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1. Introduction

This Guidance should be read in conjunction with the Guidance for Special Guardians and the Guidance for Special Guardians for Accessing the Adoption Support Fund.

The level and type of support that a Special Guardian may receive can be influenced by a number of factors including if: 
a) The child lives in Kent and was a Looked After Child in Kent. 

b) The Special Guardianship Order was made over 3 years ago in another local authority but now the child lives in Kent.

c) The child does not live in Kent but was a Looked After Child in Kent and the Special Guardianship Order was made less than three years ago. 

d) The child lives in Kent but has never been a Looked After Child in Kent.

It should be noted that Kent County Council has a duty to ensure the safety and wellbeing of all children living in their area, no matter their circumstances. 
2. Children subject to care proceedings in other Local Authorities within the last 3 years

A Local Authority has a responsibility to provide support to Special Guardians for up to 3 years post order. If the child was subject to care proceedings in another Local Authority but now lives in Kent, the Special Guardians should be directed to contact the Local Authority who initiated proceedings and placed the child with the Special Guardians. 

If the time elapsed since the making of the Special Guardianship Order has been more than 3 years, the residing Local Authority becomes responsible to offer support. Eg. a child made subject to a SGO by Essex 5 years ago but now living in Kent would be the responsibility of Kent. 
3. Request for Support

A Special Guardian can make a request for support from the Local Authority up until the child is 18. They do this by contacting the Front Door Service. 

The Front Door Service will triage that request and, in most cases, will send to Early Help to assess and support. In cases where there is a safeguarding issue or the placement is at immediate risk of breaking down, the child may be allocated directly to Children’s Social Work Services. 
4. Role of Early Help or Children’s Social Work Services

When a Request for Support is received at the Front Door, the Front Door Service will establish an initial Support Level according to the Kent Support Level Guidance Sheet.  
If the Front Door Service deem that the support level meets L1 or L2, and the child was not a Child in Care (Looked After Child), immediately prior to the award of the SGO, the Front Door Service should signpost to community services and/or Early Help (L2), if consent is obtained.
If the Front Door Service deem that the support level meets L1 or L2, and the child was a Child in Care (Looked After Child) immediately prior to the award of the SGO and the Special Guardian is requesting support through the Adoption Support Fund, then an assessment needs to be undertaken by Early Help. The referral should be sent to the relevant district in line with current guidance.  

If the Front Door Service deem that the support level meets the L3 criteria for Early Help, Child in Need (s17) or Child Protection level concerns then the assessment request will be sent to the Children’s Social Work Services according to the current guidance, regardless of whether the child was/was not looked after immediately prior to the Special Guardianship Order being made.
If a Special Guardian is requesting support within 3 years of the making of the SGO for a child who was a Child in Care in Kent immediately prior to the award of the SGO, (in accordance with Regulation 5 of the Special Guardianship Guidance), the assessment request will be sent through to the district team who had responsibility for the child before the Special Guardianship Order was made.  If the Special Guardian wishes to access the Adoption Support Fund then the social worker should follow the same process as outlined below and continue to case hold until the therapeutic intervention has ceased. An exception to this is those cases where there are Child Protection level concerns, when the child should be referred to the district in which they now reside.
Whichever the level of service, an assessment should always be undertaken of the child’s needs and the support required by the Special Guardians. One of the aspects of the assessment should identify whether the child and their family (Special Guardian) have any therapeutic needs which are not able to be met by local provision including universal, community and voluntary services.   If it is established that a specific assessment or therapy would benefit the child/family then an application to the Adoption Support Fund could be considered.  The child MUST have previously been a Child in Care (Looked After Child) in Kent (or another local authority if 3 years post order) immediately prior to the award of the SGO in order to access the fund.  
In cases of complete breakdown, an urgent Family Group Conference should be considered and if required, a Legal Planning Meeting/initiating Care Proceedings. However, every effort should be made to keep the child with his/her Special Guardians prior to this. 
5. Services available, including the Adoption Support Fund (available for Special Guardians)

There are a variety of support services available to children and Special Guardians. Community resources should be considered such as charities and local services, as well as Children’s Centres or Open Access Youth Hubs. 

Some children may meet the criteria for the Children and Young People Mental Health Service for psychological input and may need support to access this.
The Adoption Support Fund (ASF) provides funds to Local Authorities and Regional Adoption Agencies to pay for essential therapeutic services for eligible adoptive families and those with a Special Guardianship Order (SGO).  The ASF is available to those Special Guardians living in England who obtained an SGO for a child aged 21 and younger (or 25 and younger if they have a Statement of Special Educational Needs or an Education, Health and Care Plan) who was looked after by a Local Authority immediately before the SGO was granted. 
NB: This includes if a child left care under a Child Arrangements Order (CAO) for the purpose of assessing a Special Guardian. These children are eligible to be assessed for therapeutic services paid for by the Adoption Support Fund whilst that CAO is in force, and remain eligible if a SGO is subsequently made. See Adoption Support Fund Guidance for further details. 
Once the referral has been received in the Early Help or Children’s Social Work Service, then an Early Help assessment or Children and Families assessment needs to be undertaken (see Information and Intelligence and Tri-x for guidance). 

A SGO Directory of Support Services can be found here and is also available on Tri-x. 
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