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1. Introduction

This Guidance should be read in conjunction with the Guidance for Special Guardians and the Adoption Support Fund Flowchart.
The Adoption Support Fund (ASF) provides funds to Local Authorities and Regional Adoption Agencies to pay for essential therapeutic services for eligible adoptive families and those with Special Guardianship Order (SGO).  The ASF is available to those Special Guardians living in England who obtained an SGO for a child aged 21 and younger (or 25 and younger if they have a Statement of Special Educational Needs or an Education, Health and Care Plan) who has been looked after by the Local Authority immediately before the SGO was granted. 
NB: This includes if a child left care under a Child Arrangements Order (CAO) for the purpose of assessing a Special Guardian. These children are eligible to be assessed for therapeutic services paid for by the Adoption Support Fund whilst that CAO is in force and remain eligible if a SGO is subsequently made.  See Adoption Support Fund Guidance for further details.

If a referral is received from a Special Guardian or a partner agency in relation to a child subject to an SGO and their circumstances meet the criteria, in addition to the normal triage process at the Front Door, consideration should be given as to whether their needs are such that they would benefit from a therapeutic intervention which can be accessed and funded by the Adoption Support Fund (ASF).  

Access to the ASF can only be made via a Local Authority and it should be noted that Special Guardians can make their own request for an assessment, in addition to requests received from professionals. The standard guidance for supporting Special Guardians as outlined in Special Guardianship Guidance once an SGO has been granted continues to apply.

2. Initial contact and referral process

When a Request for Support is received at the Front Door, the Front Door Service will establish an initial Support Level according to the Kent Support Level Guidance Sheet.   

If the Front Door Service deem that the support level meets L1 or L2, but the child has previously been a Child in Care (Looked After Child) immediately prior to the award of the SGO and the Special Guardian is requesting support through the ASF then an assessment needs to be undertaken by Early Help and the referral should be sent to the relevant district in line with current guidance.  

If Front Door Service deem that the support level meets the L3 criteria for Section 17, Child in Need or Child Protection level concerns then the assessment request will be sent through the Children’s Social Work Teams according to the current guidance.

If a Special Guardian is requesting support within 3 years of the making of the SGO for a child who was a Child in Care in Kent immediately prior to the award of the SGO, (in accordance with Regulation 5 of the Special Guardianship Guidance), the assessment request will be sent through to the district team who had responsibility for the child before the Special Guardianship Order was made.  If the Special Guardian wishes to access the Adoption Support Fund then the social worker should follow the same process as outlined below and continue to case hold until the therapeutic intervention has ceased.  An exception to this is those cases where there are Child Protection level concerns, when the child should be referred to the district in which they now reside.

3. Assessment and identification of therapeutic needs

Once the referral has been received in the Early Help or Children’s Social Work Teams, then an Early Help assessment or Children and Families assessment needs to be undertaken (see Information and Intelligence and Trix for guidance). The assessment should identify whether the child and their family (Special Guardian) have any therapeutic needs which are not able to be met by local provision including universal, community and voluntary services.   If it established that therapy would benefit the child/family then an application to the ASF should be considered.  The child MUST have previously been a Child in Care (Looked After Child) in Kent (or another local authority if 3 years post order) immediately prior to the award of the SGO in order to access the fund.  
The assessment should also identify which therapeutic provider is going to undertake the work. A list of a service providers is available here (SGO support services directory). Families can identify their preferred provider.  Once the provider has been established, costings and an estimated duration for the therapy should be clearly documented within the assessment.  

Prior to making the application to the ASF the assessment should be quality assured and authorised by the Early Help Unit Lead or CSWT Team Manager to ensure it meets the eligibility criteria to access the fund.  Please refer the ASF Guidance for the criteria.  

4. Application to the Adoption Support Fund (ASF) and payments

Once the assessment has been authorised and quality assured, the practitioner should send the completed and signed ASF application form to the Children’s Allowance Review Team (SCAllowanceReviewTeam@kent.gov.uk). 
The ASF stipulate that they have up to 20 working days to process a funding application.   

Please note: therapy cannot begin until the ASF have approved the application and Therapists should be asked to provide a detailed report at the end of their work, to evidence what work has been completed.  Therapists/providers will need to invoice the ASF to receive payment directly from the fund. 

5. Managing and holding cases 

Once therapy starts, the practitioner should keep the case open until the intervention finishes or a re-assessment/review is undertaken in order to continue to access the fund for families that require longer term support.  The re-assessment/review should take place at three month intervals and the up-dated paperwork will need to be re-submitted and approved by the Children’s Allowance Review Team (SCAllowanceReviewTeam@kent.gov.uk) and a further ASF application form completed.  

This may exceed the work undertaken by the Children’s Social Work Teams and in this instance the case should be stepped down to Early Help and continue to be held open until the work is completed.  This may well exceed the Early Help 20 weeks intervention timescales; however exceptions will be made for these specific types of cases. 

If the reassessment/review identifies that the needs can be safely met either by an Early Help Unit or universal, local community and voluntary services then the therapeutic intervention should end, and the appropriate referrals should be made.   

6. Case Closure

Once the child and their family have completed therapy and access to the ASF is no longer required the case can be closed according to normal procedures (see Information and Intelligence as well as Trix)

7. Pathway to Access Therapeutic Support flowchart
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