Placement Planning and Safety
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Proactive Continous Assessment


Proactive continuous assessment - throughout placement ensure through announced, unnanounced visits, seeing the child alone, the use of observations and professional analysis that placement meets needs, provides a good standard of care and is safe.  Watch, listen, reflect, identify any risks and what steps needs to be taken to address these and action.


Documentation


Check and view log books, carers diaries, internal care plans, safe care plans.  Make sure that incidents, missing person episodes, safeguarding issues are reported as agreed within timescales, record actions from these and impact.  Review risk assessment, safe care plans  to ensure they are fit for purpose.


Professional Network


Ensure that the professional network and relevant service e.g in house fostering, ART, LADO are kept updated with relevant developments especially safeguarding issues - communicate and undertake actions.  


Every child & young person is safe - think the unthinkable


Professional Curiosity


Articulate any concerns, record and share


Plan actions and undertake these


Re evaluate and assess


Observe, listen, be curious












Regulation, Placement Planning & Placement Plan Referral


 Statutory regulation is contained within the Children Act 1989 guidance Vol 2 Care Planning, Placement and Case Review 2015  https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/441643/Children_Act_Guidance_2015.pdf


Placement Information


Use all documentation/information to ensure match and any additional supports or resource to ensure placement safety & stability.  Carer profile, Statement of Purpose and Function, Location Assessment, Ofsted Inspection etc.  Clarify any issues/questions, speak to the carer or provider to get a sense of the placement, discuss what is required - consider all information to inform decision making.


Pre Placement Visit


Visit placement and share all relevant information and knowledge to ensure a safe and stable placement.  All placement authorisation and docmentation completed prior to move.  Check accommodation, location, observe the household/placement culture and consider if it is suitable. Consider childs view and wishes and if appropriate ensure they attend.  Articulate any concerns and consider the impact of these on the child/young person.


Placement Planning Meeting and Delegated Authority





It is a statutory requirement to complete placement planning meeting and delegated authority prior to, but no later, than 5 working days after placement commences.  Be clear about who is responsible for various actions and that the document is fully and comprehensively completed. A copy must be provided to the carer/provider.  Review placement planning meeting annually as minimum.


Each placement search requires a comprehensively completed Placement Plan Referral and risk assessment,  a separate profile and photo of the child/young person is useful.











