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Dear 
I am writing to inform you that an allegation / complaint / practice concern (delete as required) has been raised by ………..on 
The nature of the allegation is …………..  
(Information that can be shared as agreed at the strategy meeting or agreed with the Service Manager / LADO)
Following consultation with Children in Care Team / Police / Local Authority Designated Manager (delete as required) the matter is being managed as a Single / Joint Agency (delete as required) Investigation:

· Under S47 of the Children Act 1989(delete if required).
· The Complaints and Allegations against Foster Carers Procedures 
An Initial Strategy meeting / meeting (delete as required) was held on …………… and the actions recommended from this meeting were:
Fostering Social Worker ………. will support you through this process by providing you with information regarding who will be conducting the investigation / enquiry (delete as required) and when this will take place.
. 
KCC’s Complaints and Allegations can be accessed on line through the following link or from KCC’s Fostering Handbook. http://kentchildcare.proceduresonline.com/chapters/p_alleg_comp_aga_fost.html 
As a KCC foster carer you are entitled to the following support:

· Peer support provided by another experienced KCC foster carer who is trained to support foster carers who are subject to a complaint or allegation. We can provide you with a list of foster carers available to contact.
· You can also access support from Foster Talk who can provide independent support and advice during an investigation. The number to contact Foster Talk is 01527 836910.
· In recognition of the financial hardship that may be encountered whilst the allegation / complaint (delete as required) is being investigated, the payment of foster fees protocol will be as follows:

· When a child is removed from a Kent County Council foster placement, pending the outcome of an investigation, the fee element will continue to be paid to the carer, with 20% uplift until the case is presented to the Fostering Panel or for a 12 week period if the case has not yet been resolved.  If other placements are put on hold then the fee plus 20% will be paid for one of the other vacancies;

· When an allegation is made against a carer where there are currently no children in placement, and placements are put on hold, the fee plus 20% uplift will be paid for up to two vacancies until the case is presented to the Fostering Panel, or for a 12 week period, if the case has not yet been resolved. 
At the end of the investigation / enquiry, (delete as required) a report will be presented to the fostering panel regarding your registration as foster carers. This will summarise the information, set out the findings and make recommendations. This report will be available a minimum 14 days before the fostering panel to allow time to discuss the recommendations with you and for you to provide a written response to ensure that all information is available to the Panel Members. Once a panel date has been confirmed you will receive an invite.

I am aware that this process will be worrying for you. The ……….Fostering Support Team will continue to offer you ongoing supervision during this investigation. If you require any support out of office hours please contact the Fostering Out of Hours Service on …………..
Should you wish to discuss this further or clarify any aspect of the allegation, investigation or fostering panel process, please do not hesitate to contact me.

Yours sincerely

Fostering Team Manager
