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Accountability Meeting


Accountability Meetings are held with District Children’s Social Work Teams on a quarterly basis. 

Accountability meetings provide an opportunity for discussion between the Child Protection Chairs’ Service and District Children’s Social Work Teams to understand strengths and challenges within child protection practice. 

Accountability meetings are chaired by CPC QA Manager 

Agenda

1. Service updates – CP & District
E.g., include any factors impacting on service delivery, or innovations. 


2. Practice Alerts/ Appreciations & QA 
CPC QA manager will provide data and analysis for discussion 	


3. Data /District Themes
CPC QA manager will provide data and analysis for discussion


4. Case Discussion: Identified jointly by district & CP service (focus on repeat / long plans, maximum of 4 cases). QA manager will note child’s Liberi file. 


5. Feedback from the District to the CPC
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