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Options for permanence in England
and Wales

[ Adoption ]

Child Arrangements
Order

Special
guardianship

(" Long-term ) u : ;
Foster carer or Ome to paren /s
connected carer

\. J/

TR

T™ILLINGDON www.hillingdon.gov.uk

LONDON



Why do children need Long-term foster
care?

Security

Stability

Being claimed

Being accepted

Have a sense of belonging

Being loved/ someone is on my side
| don’t have to move again

Social work involvement will reduce/ end- private life.
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Family Finding Role
» To track all our children’s permanence

« To ensure there is no drift or delay

« To ensure a child’'s long term needs are/will be

met in placement

« Examining support needs

« This is achieved via regular permanency
planning meetings

* Frequency of PPM’s- as required!
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Permanency Planning Meeting

Accurate minutes with the most up to date information gathered

Clear action plan- with timescales.

The voice of the child to come through

A space for quality information on that child’s personality, the child’s needs
now and in the future

If you were that child- what would you like to read about yourself?
Attended by: Foster carer, CSW, SSW, IRO, TM




Two Separate Processes

Under 11 11 +

* Family Finding and * Family Finding and
matching is carried out by a Matching carried out by the
member of the fostering Child’s Social worker.
team * Match is presented to

A dedicated Family Finder Matching Panel

Match is presented to the
Matching Panel



Long Term Matching Process for all children

(Under 11 follow pages 1 and 2) (for children 11+ Social
Worker only follows page 2)

The child becomes LAC

Referral made to
Fostering Team for Family
Finding(Complete Family
Finding referral on forms

tab

Case is allocated to a
Family Finder. Family
Finder arranges the first
PPM

PPM's continue until
Final hearing. Family
Finder to be invited to
LAC reviews

Final Hearing- LTF is the
plan

v

All About Me document
and Chronology is
updated.

All About Me document
and Chronology LBH
fostering Team

If there is no inhouse
carers. CSW takes case to
HARP to reguest IFA
placement

All About me is sent to
Brokerage Teamn by CSW,
with request for
placement

Brokerage Team sends
prospective Foster carers
profiles to Family Finding

Social Worker(FFSW)

v

It FFSW thinks that this
could be a good match
request the Form F from
the agency.

Read the form F

Direct any initial
guestions to the Foster
carers Supervising social
worker.

If you are happy, arrange
a visit to the foster
carers, their SSW and the
child’s social worker

Selection meeting takes
place

v

Introductions Planning
Meeting

Introductions begin.
Child mowves into new
home

Continue PPM's & map
to Long-term panel

Follow Page 2 to prepare
for panel




Long Term Matching Process for
children 11+ years

Discussion held at Looked After
Child’s Review to explore current
fostering arrangement for a long term
match — Minutes note the plan with
timeframe.

Ascertain whether the carer has
approval for LT? If not, a LT
addendum to be completed. An
updated Form F with the LT
addendum to be presented to the
relevant Fostering panel (LA or IFA).

Once the FC has approval for LT, the
child’s SW will coordinate the process
of collating the LT Matching Report
(sections 1-5) if child is over 11 or to
be co-ordinated as part of the PPM
process if under 11. SW to book a
panel slot & notify FC & SSW of date.

J

AP in fostering team(if under 11in
colaboration with CSW) or Child’s
SW(11+) completes Part 1 & 2 of the
LT Matching report(11+) and
distributes Part 3, as well as the
questions from Part 4 (Matching Grid)
to relevant individuals, with clear
timescales for return.

AP in fostering team(if under 11) or
Child’s SW(11+) to collate all
information for Part 4 and ensure
feedback for Part 5 are received from
the Child’s IRO and the Team
Manager. SW to acquire signatures
and send in the Matching Report to
Team manager for QA.

Child’s SW, SSW and FC to attend LA
Fostering Panel to present the long-
term match application.




Remember

* We no longer need the CPR for family finding activities. We need detailed All
About Me to start the process, and we will need the family chronology to share
with prospective carers.

 The fostering agency does not require the CPR to approve the carer as long-term
carer. If the agency wants more information about the child, then you can either
use the All About Me or complete and send Section 1 of the matching report.

» If a foster placement breaks down before the child’s 11t birthday, then the CSW
should refer the case back to Family Finding so the PPM process can start again.

* This process does not apply to Connected Person Foster Placements — as those
placements are already approved for the particular child placed.

*  We would like children and young people to attend panel where possible and
appropriate.
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