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1.0
Introduction

1.1 
Concerns that a foster carer may have about the conduct of the business of the Children and Families Service, staff employed by the service or about other foster carers would normally be dealt with informally through discussion with the child’s social worker or the supervising social worker, or more formally through the complaints procedures.

1.2
However, there may be occasions when foster carers have a serious concern that falls outside the scope of the complaints procedures. This guidance outlines what should be done in this circumstance.

1.3 
Foster carers may make confidential reports about their concerns, more commonly known as ‘whistle blowing’, in the following circumstances:

· Conduct which is an offence or a breach of law

· Disclosures related to miscarriages of justice

· Health and safety risks, including risks to the public as well as other employees

· Damage to the environment

· The unauthorised use of public funds

· Possible fraud and corruption

· Sexual or physical abuse of clients, or

· Other unethical conduct.

PRACTICE GUIDANCE

It is important that foster carers feel able to voice any concerns they have on a confidential basis without fear of subsequent victimisation, discrimination or disadvantage. It is also important that concerns are investigated using the service’s procedures rather than through an approach to the media or any other third party.

1.4
All reports should be treated in confidence and every effort made to protect the identity of the person making the report. However, foster carers need to be made aware that any subsequent investigation of the concern may result in disciplinary or court proceedings for which the foster carer may need to provide evidence as a witness.

2.0
Making a Confidential Report

2.1
Confidential reports may be made to the supervising Social worker or the Principal Manager for foster Care. If however the foster carer feels unable to make the report to the supervising Social worker or the Principal Manager for foster Care because of its seriousness or because the concerns involve these individuals, a report may be made to:

· Divisional Manager, Children in Care and Care Leavers 
· Operational Director, Children and Families Service

2.2
The report should provide sufficient evidence to demonstrate there are reasonable grounds for concern, although it is not expected that foster carers prove their concerns beyond reasonable doubt.

2.3
Concerns may be raised verbally or in writing. If the concern is reported verbally, the person receiving the report should record all the information and ask the foster carer to sign the record as a true representation of their concerns.
PRACTICE GUIDANCE

Confidential reports may be made anonymously but investigation of them is more difficult. Confidential reports made anonymously will be considered at the discretion of the Council taking into consideration:

· The seriousness of the issues raised

· The credibility of the concern; and

· The likelihood of confirming the allegation from reputable sources.

3.0
Response to Confidential Reports

3.1
In most circumstances, the Divisional Manager, Children in Care and Care Leaves should be informed of the confidential report and be provided with all the available information relating to the concern. In the exceptional circumstance that the Divisional Manager is involved in the concern, information should be passed to the Operational Director, Children and Families Service.

3.2
The Divisional Manager will decide what action should be taken in response to the report.

3.3
Some concerns may be resolved by agreed action without the need for investigation.

3.4
If urgent action is required on the basis of the information provided in the report and any other supporting information, this will be taken before any investigation is conducted.

3.5
If the concerns fall within existing procedures e.g. safeguarding, child protection or discrimination, the report will be investigated using the relevant procedure.

3.6
If however the concern is outside the existing procedures and the initial scrutiny of the available information indicates there are reasonable grounds for the concern, the service will:

· Conduct an investigation by management or internal audit; or

· where appropriate refer the matter to the police, an external auditor or set up an independent inquiry; or

· if the concerns relate to particular individuals, initiate disciplinary proceedings that may involve the suspension of the individuals concerned.

PRACTICE GUIDANCE

If an allegation is made in good faith but is not confirmed by the investigation, there will be no consequences for the foster carer. If however it is established that the report is made frivolously or maliciously, the Fostering Service will undertake a review of the Foster carer’s approval to consider whether they remain suitable to be a Foster carer.
3.7
Within five working days of a concern being raised, the Divisional Manager will send a written acknowledgement to the foster carer. This will:

· Acknowledge that the concern has been received

· Indicate how it is proposed to deal with the matter

· Give an estimate of how long it will take to provide a full response

· Seek the foster carer’s views on whether they need independent support

PRACTICE GUIDANCE

Independent support should be offered to the foster carer by the Principal Manager, Foster Care or Divisional Manager, Children in Care and Care Leavers.
3.8
If it is necessary to seek further information from the foster carer during the course of the investigation, any meeting should be arranged at a time and location of convenience to the foster carer. The Foster carer should be advised that they may have an independent supporter present at the meeting if they so wish.

3.9
The foster carer should be notified in writing of the outcome of any investigation.

PRACTICE GUIDANCE

· If the foster carer feels their concerns have not been properly addressed they should be advised to contact the Customer Care Manager and follow the complaints procedure.
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