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HSCB Single Agency Audits
Terms of Reference – January 2017
Aim

To ensure that practice within Halton Children’s Social Care is continually assessed and audited to ensure that young people, children and their families receive a high quality, consistent service across the levels of need. Audit outcomes will be utilised to continually improve and drive standards of practice in a direction that impacts positively on the outcomes for children who reside within Halton.
Key Objectives

1. To work in line with the Single Inspection Framework (SIF) Action Plan, HSCB Business Plan and provide regular updates to Senior Leadership Team (SLT).
2. Highlight areas of good practice and to utilise this to learn and drive performance.
3. Identify areas of poor practice and to learn from these to improve practice moving forward.
4. Identify any themes that require further exploration or training to enable practice to improve.
5. The information gained from the Audits will be utilised as apart of Halton’s Self- Assessment.
Expectations of the Audit Process
1. Each audit will encompass between 20-30 cases each month, these will be selected randomly.
2. The audit form and is now on CareFirst and will be completed on the day by the Auditor.
3. The form will be submitted when completed with any outstanding tasks to the team desktop and the Principal Manager (PM) will be responsible to authorising and ensuring the tasks that are completed within timescales.
4. PM’s will update case notes when the audit tasks are completed, a report will be run monthly to monitor these.
5. Divisional Manager (DM) will prepare a short report outlining amount of cases audited, any themes and % of cases graded at each level in line with OFSTED expectations.
6. Cases will be chosen 2 weeks prior to audit and managers will be made aware of the cases chosen, there is an expectation that files will be up to date following this notification in anticipation of audit.
7. DM will select 5-10 cases that will be audited on the day without notice. These will be followed up with a direct meeting with the worker to talk through the Journey of the Child; the DM will complete the audit form for these cases.
Membership
Membership of the Audit Group will include representatives from:

· Divisional Manager Children in Need/Child Protection (CiN/CP) and Divisional Manager Children in Care and Care Leavers (CiCCL)
· 1 Principal Manager
· 2 Practice Leads
· 2 Social Workers
· 3 Community Support Workers
This is by no means a definitive list and we will review the requirement for the attendance as the meetings develop.

Chairing Arrangements
The Audit Group will be chaired by the DM for CIN/CP
Role of Members
Members of the Audit Group will be responsible for ensuring that:

· Robust and thorough checks are made whilst completing the audit and they actively participate in agenda and discussion.
· They undertake actions as agreed by the meeting and identify themes throughout the day where evident.
· Attendance is mandatory and arrangements must be made to cover leave or inability to attend, audit attendance must be a priority and any cancellation must be agreed with DM.

· Cases must be updated when notification of intention to audit is received, this will allow the audit process to run smoothly with all information available, the focus will be upon the impact and outcome of services.

Accountability
The Chair of the Audit Group is responsible for ensuring that the relevant agreed objectives are being met. It is the responsibility of the Chair to ensure a venue is available and that dates are sent out in advance.
It is the responsibility of the Chair to ensure that CareFirst records are updated following audit and that a short report outlining the findings is prepared in anticipation of SLT.

Frequency of Meetings
The Audit Group will meet monthly.

