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1.
GENERAL
1.1
Halton Borough Council is committed to providing the highest standard of care to children and young people in care in foster care.

1.2
Halton Borough Council recognises the complexity and demands of the foster care task and will endeavour to provide the highest standards of support to foster carers.

1.3
Halton Borough Council recognises that both female and male foster carers have a valuable and significant role in the care of children.

2.
DEVELOPING A FAMILY SAFE CARING POLICY
2.1 
Foster carers need to consider strategies that will help ensure the home is a safe place at all times.

2.2
This means safer for any foster child, for carer’s own children, for Foster Carers themselves, other members of the family network and other people who share the Foster Carer’s life. 

2.3
Foster Carers need to take responsibility for how things are managed when a child or young person joins the household.

2.4

A clear written ‘Family Safe Caring Policy’ needs to be in place prior to approval.
2.5
The Family Safe Caring Policy will describe how to behave in certain circumstances and is a way of identifying risky situations or behaviours.

2.6
This Policy will be discussed with everyone in the foster household, the child’s social worker, the supervising social worker and the child prior to or at the time of placement, and at each child in care review.

3.
STRATEGIES FOR SAFER CARING
3.1

Showing Affection

· People have different ways of showing affection.  It is important foster carers do not impose their way on children in care.

· It is important to understand that in the past, touch may have meant something other than affection to a child in care.

· Children in Care may not understand when the foster carer tries to show them physical affection.

· A safe care rule to follow is that no one touches another person’s body without that person’s permission.  Children in care should be asked first if they would like a kiss, a hug or a cuddle.

· Avoid tickling or wrestling games that involve touching which can be misinterpreted.

3.2

In the Bathroom

· All children who are old enough to wash themselves should have privacy in the bathroom.

· If a child needs adult supervision/help it is preferable for a female carer to bath, dry and dress the child, or for both foster carers to do some of these things together.

· Male foster carers should not be left alone to bath and dress children in care without a risk assessment having been undertaken.

3.3

The Way to Dress

· It is important to think about the way to dress around the home.

· Foster carers should not walk around in underwear or in the nude.  This may trigger something in the child’s memory that could cause distress, or an inappropriate sexualised response.

3.4

The Foster Carer’s Bedroom

· Some parents like to let young children get into their bed to talk, to play and listen to stories, or be comforted when they are unwell.  Foster carers need to be aware of the dangers of doing this when fostering a child.

· Children and young people need warmth, affection and comfort, but sharing a bed may trigger experiences of abuse

· It will be safer to provide all children with the comfort, warmth and affection outside of the carer's bedroom, maybe telling a story and having a hot drink together.

3.5

Children’s Bedrooms

· The ideal is that all children in care have their own bedroom and this is now a requirement for all new foster carers.

· Some carers with existing placements do not have enough space to make this possible and therefore, prior to a child in care sharing a bedroom with another child, discussions will have taken place between the foster carer, the supervising social worker, the child in care’s social worker and the children, so that any sensitive issues or risks can be discussed.

· Some children in care who have suffered abuse in the past may need their own space/bedroom so that they can learn that they have the right to be safe and private.

· For some children the important thing will be to have somewhere to keep their personal possessions safe.

· Children in care should not share beds.  Foster carers must understand how threatening it can be for a child who has been abused to have their privacy invaded.

· As children grow older they should be given increasing control over who goes into their room.  Anyone needing to go into a child’s room should ask permission or knock and wait to be invited in.

· Men in particular should be extra vigilant, sensitive and aware of safe caring when entering children’s rooms.

· It is important for the foster carer to always leave the door open when in the bedroom with the child.

3.6

Bedtime

· Bedtime calls for similar precautions to the bathroom routine.  Again it is preferable for a female carer to carry out bedtime routine tasks.  If there is a male and female carer then both could get involved.

3.7

When you go out/Baby Sitting

· Foster carers should have appropriate arrangements for the care of children in care when they are to be left with a baby sitter taking note of the Baby Sitting Policy.
· Foster carers have responsibilities towards children in their care to ensure they remain safe from harm when left with baby sitters. Foster carers also have a responsibility towards the people invited to baby-sit.

3.8

Taking Pictures and Videos

· It is important that foster carers ask the child’s permission before any photographs or videos are taken.  If a child says ‘no’ to being videotaped that should be respected and in no circumstances should any child be forced in front of a camera.

· Do not take photographs or videos of children having a bath or wearing no clothes or in their pajamas.

· Do not take photographs or videos of children displaying challenging behaviours.

4.
THE INDIVIDUAL CHILD’S SAFE CARE STATEMENT
4.1
A written Safe Care Statement will be drawn up for each child or young person in placement and will take in to account the child’ individual needs. This will be in addition to the Family Safe Caring Policy. 

4.2
Foster carers will be provided with all known background information relating to the children in their care.

4.3
Professionals involved with children in care will remain vigilant in the supervision of placements.

5.
SAFE CARE
5.1
Safe care must always be at the forefront of foster carer’s minds, even at times when boundaries are more relaxed e.g. on holidays or leisure activities.

5.2
Within the context of the Safe Caring guidance male and female foster carers will be expected to share the caring tasks, presenting a positive adult role model to children and young people in care.

5.3
Foster carers will be expected to demonstrate appropriate physical affection and warmth for a child or young person taking into account the nature of the placement and the background of the young person.

5.4

Training on Safe Caring is deemed mandatory for all foster carers 

6.
ALLEGATIONS AND COMPLAINTS
6.1
All allegations and complaints against Foster Carers will be investigated promptly and thoroughly whilst ensuring that the Foster Carers are adequately supported.

6.2
If an allegation is received against a foster carer, an enquiry will be initiated following the Pan Cheshire Child Protection Procedures.
6.3
Support for the carer is available via the Fostering Network, Advice & Mediation Worker North West who will offer independent support.

6.4
Other complaints will be dealt with through the Directorate’s Complaints Policy and Procedures.
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SAFE CARE HOUSEHOLD POLICY
Foster Carers - Name:
1 We will ask foster children to call us '.................' and '...................’ (That is, not Mummy and Daddy)

2 We know that children need to give and receive physical affection, but we will always ask a child's permission before giving them a kiss or hug, and we will respect a child's wishes on this matter.  

3 Dependent on the age and gender of a young person the male or female carer will help and supervise children with toileting, bathing, washing, dressing and undressing.  Whoever helps a child, the bathroom/bedroom door will be left slightly open.  We will aim to ensure that the other carer is in the vicinity.

4 When we are not fully dressed, we all wear appropriate clothing

5 We understand that children need to be closely supervised while playing in order to keep them safe.  One of us will make regular and frequent checks on children when they are playing.

6 Children do not get into our bed.  If they are ill, worried or frightened in the night, then the appropriate carer will sit with them by their bed.

7 Children in care will have their own bedroom and will only share with another child where this has been discussed, risk assessed and agreed with Supervising Social Worker, children’s Social Worker and the children. Children should not share beds. 

8 Everyone should respect each other’s privacy and not touch each other’s property without their permission.  

9 When we go out together, a nominated person will baby-sit. They are aware of and will follow our Safe Care Policy. 

10 When traveling in our car, we will transport children safely. 

11 We will not take photographs or videos of foster children without their permission.  All such photographs/videos will be sensitive and discrete and will not be taken of naked children.

12 We will answer our own and foster children's questions about circumstances honestly according to their age, and we will do whatever we can to keep children safe from abuse, including teaching them how to protect themselves. 
13
We will maintain daily records, and in particular record any incidents, either verbal or physical, which give cause for concern.

14
This Safe Care Policy will be discussed and agreed with all members of the Household.
SIGNED 
.....................................................................



.................................................................…

FOSTER CARER(S)
SIGNED 
.....................................................................

CHILD’S SOCIAL WORKER
SIGNED          .....................................................................
SUPERVISING SOCIAL WORKER 
DATE              .....................................................................
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FAMILY RULES:-

1.  Any family rules that you currently have and why:

2.  In what circumstances do these rules apply?

3.  What happens if these rules are broken?

4.  How do people find out what’s expected of them?


SAFE CARE STATEMENT
NAME OF CHILD:


...........................................................................
SOCIAL WORKER:


...........................................................................
NAME OF CARER(S):

...........................................................................
ADDRESS:



...........................................................................






...........................................................................
SUPERVISORY 

SOCIAL WORKER:


...........................................................................
The Policy and Guidance give general information regarding the Safe Care arrangements for Children in care in foster care.

For some children who have been physically or sexually abused, who self-harm or are at particular risk in some other way, additional, specific information will be required.  This will take account of their individual needs detailed in the Policy.

In addition, every family is different, detail below any specific Safe Care arrangements:-

ADDITIONAL INFORMATION
1.  THE FOSTER CHILD

2.  THE FOSTER FAMILY

If no additional information is required please put 'none' above, do not leave blank.

SIGNED ..................................................................

...................................................................
FOSTER CARER(S)
SIGNED ..................................................................

SOCIAL WORKER
SIGNED ..................................................................

SUPERVISORY SOCIAL WORKER 
DATE     ..................................................................
PEOPLE DIRECTORATE
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