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All foster carers receive training in positive care and control of children, including training in de-escalating problems and disputes. The fostering service has a clear written policy on managing behaviour, which includes supporting positive behaviour, de-escalation of conflicts and discipline. The fostering service’s policy is made clear to the responsible authority/placing authority, child and parent/s or carers before the placement begins or, in an emergency placement, at the time of the placement.  Standard 3.8 National Minimum Standards 2011

1.0
Introduction

1.1
Family life is based not only on care and trust, but also on an understanding by all its members of the kind of behaviour that is acceptable and unacceptable and the response they can expect when unacceptable behaviours occur. When looking after children, it is necessary to appropriately balance the rights of children with the requirement to exercise proper parental care and guidance.

1.2
The following is the recommended policy and practice to be adopted in Halton Borough Council Children and Families Division to ensure it meet its statutory responsibility to provide positive and safe intervention with young people.  This policy should be read in conjunction with the Pan Cheshire Joint Protocol – Children and Young People who Run Away or go Missing from Home or Care.
1.3
The most effective means of managing children’s behaviour is through sound relationships, which help generate a level of mutual respect and encourage children and young people to develop acceptable responses.

The United Nation's Convention on the Rights of the Child (UNCRC) applies to all children and young people aged 17 and under. Rights include:

· The inherent right to life.

· Preservation of his or her identity

· To live with or have contact with birth parents

· Receipt of information and expression of views

· Freedom of thought, conscience and religion

· Privacy of self or correspondence

· Protection from all forms of physical or mental violence, injury or abuse, neglect

· or negligent treatment, maltreatment or exploitation, including sexual abuse, while in the care of parent(s), legal guardian(s) or any other person who has the care of the child.

· Alternative care away from the birth family that provides continuity in a child's upbringing and has regard to the child's ethnic, religious, cultural and linguistic background.

· Highest attainable standard of health

· Benefit from social security

· Standard of living adequate for the child's physical, mental, spiritual, moral and social development.

· Education

· Rest and leisure, to engage in play and recreational activities appropriate to the age of the child and to participate freely in cultural life and the arts.

· Protection from economic exploitation and child trafficking

· Protection from the illicit use of narcotic drugs and psychotropic substances

· Protection from all forms of sexual exploitation and sexual abuse

· Protection from torture or other cruel, inhuman or degrading treatment or

· punishment

2.0
Methods of Developing and Managing Levels of Acceptable Behaviour

2.1
There are appropriate methods of developing and maintaining levels of acceptable behaviour. These are different depending on the ages, needs and abilities of the children and young people. The emphasis is on helping a young person to learn to manage his or her own behaviour and this may be achieved through:

· Establishing positive relationships with young people.

· Developing a positive culture based on a clear understanding of rights and responsibilities for young people and foster carers

· Planned structure of time and clear, consistent boundaries.

· Positive role modelling by foster carers and constant verbal reaffirmation of what is acceptable behaviour.

· Giving children alternative strategies for coping with their feelings that are more acceptable.

· Rewarding and praising young people for positive or well-managed behaviour.

· Discussion and counselling on why certain behaviour is inappropriate and unacceptable, rather than a statement such as “…Don’t do that.”

· A star/ points reward system to allow the child to earn points in order to achieve their goals, for example, buying certain clothes or other items; or taking part in a particular activity.

· The child can also earn extra points, money or vouchers towards a reward or other ‘treats’ for exceptional behaviour.

· A child makes amends by an apology or change of attitude. It may sometimes be appropriate for the foster carer to apologise if something went wrong.

· Opportunity for young people to discuss issues of behaviour, consequences, and disciplinary measures and their views recorded and taken into account.

· “Involvement” of foster carers with children’s activities rather than “supervision”.

2.2
Foster carers also have a role in promoting the safety and welfare of a child.  They have to offer support, guidance and encouragement in enabling children to take appropriate risks as part of growing up and learn from their mistakes.

3.0
Sanctions

3.1
Sanctions should be designed to influence the young person’s behaviour in the future and not to inflict punishment. They should not intimidate, humiliate or frighten the child or infringe any of the child’s human rights

3.2
In selecting a sanction, account should be taken of the appropriateness of the sanction to the misdemeanour, and of the age, maturity, gender, sexual orientation, ethnicity, religion, understanding, physical condition and circumstances of the child or young person.

3.3
Sanctions should never include: -

· Corporal punishment

· The denial of significant contacts.

· The denial of attendance at significant cultural and religious events

· Deprivation of food or drink.

· The prolonged isolation of the child or young person from peers or normal routine.

· The locking of doors.

· Monetary fines - although the reduction of pocket money can be used as a sanction.

· Requiring a child to wear distinctive or inappropriate clothing

· Withholding medication or medical/ dental treatment

· Intentional deprivation of sleep

· Intimate physical searches
· Segregation and isolation

· Humiliation

· Inappropriate bed times

· Wearing of nightclothes during the day

· Removal of personal possessions

· Strict routine

No consequence must intimidate coerce or frighten a child.

3.4
Sanctions should be time limited and flexible enough to be reviewed and rescinded at any time.

4.0
Approved Sanctions 

4.1
Control of Pocket Money
In certain circumstances, for example, where a young person is misusing pocket money by making unsuitable purchases or in circumstances where it might be appropriate for a reasonable parent to stop a child’s pocket money, it is permissible not to give all the money to the child immediately. Any delay in pocket money should not exceed two thirds of the child’s normal allowance. Withheld money may be retained until its return is considered suitable. However, it would normally be expected that the young person should begin receiving normal pocket money again within one month of the start of the sanction.

4.2
Reparation and compensation 
This may be made where an offence of damage or theft would make such a sanction appropriate, but this should be reasonable with regard to the young person’s means rather than necessarily seeking to cover the cost of the damage or loss.

4.3
Extra Chores
The child may be required to undertake extra chores, or to carry out suitable tasks. These must be reasonable given the age and abilities of the child, and must not necessitate prolonged isolation of the child from its peers or normal routine. An explanation should be given to the child and the sanction recorded.

4.4
Supervision
The child may be placed under extra supervision by the foster carers, both on and off the premises for a time-limited period.

4.5
Removal of Possessions
If a child’s own possessions, eg a radio or TV are used in a way that causes a nuisance to others, the possessions may be removed for an appropriate length of time and returned on an undertaking of responsible use. Where possessions are dangerous or are used in a dangerous manner they should be confiscated and kept in a safe place.

4.6
Withdrawal of Privileges
These may include exclusions, activities, edible treats and favourite pastimes, which do not form part of the normal routine of the child. The sanction must be specific and time limited and accompanied by an explanation of why they are being withdrawn.

4.7
Amendment of Routine
The child’s normal routine may be amended in a number of ways, all of which must be specific and time limited. For example:

· The child’s bed time may be brought forward, though care must be taken that the child is not required to go to bed at a wholly inappropriate time of day.

· Contact with friends may be delayed or postponed subject to review. Court directed contact can never be withdrawn.

· The child may be required to leave the usual activities in the home and spend time in their bedroom or other suitable room. The level of supervision should be such that the child is not unduly isolated and doors must never be locked.

4.8
Restriction of Movement
It is appropriate to tell young people that they are not allowed out as a sanction providing it is specific, time limited and the reasons for the sanction are clearly explained.

5.0
The Use of Physical Restraint

5.1
There may be occasions where a situation is so serious that physical restraint or enforced isolation may be necessary. This should only be in extreme circumstances when all other methods have failed.

5.2
Physical restraint should only be used with a child or young person:

· to prevent them harming themselves or others, or

· to stop them seriously damaging property

When the child has calmed down, the child should be given an explanation for why restraint was used.

5.3
If physical restraint is used by the foster carer it must be recorded on the Specific Incident Record Form, and reported to the child’s social worker and the supervising social worker as soon as possible.

6.0
Reporting and Recording

6.1
All sanctions must be recorded in writing on:

· Specific Incident Sheets

· Foster Carer Record Sheets

· Young Person’s file

6.2
All incidents of physical restraint must be reported to the supervising social worker and the child’s social worker.

7.0
De-escalation Strategies

7.1
Many situations can be prevented from escalating through:
· Verbal advice, support, encouragement and reassurance (reminding of past successes)

· Help Script (John, I can see you are upset, why don’t you tell me what’s bothering you)

· Distraction (Activity, key word, job to do)

· Humour

· Change of task

· Negotiation (Delayed compliance)

· Contingent touch (hand on shoulder, guide away)

· Removal of the audience

· Inform of desired behaviour

· Remind of targets for reward system

· Remind of rights and responsibilities

· Remind of rules, boundaries and limits

· Give choices, options and consequences (choice points, get out with dignity clause)

· Offer of Withdrawal

· Physical intervention (including Withdrawal (moving away from situation) and Holding.)
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