Children`s Strategic Plan – Children’s Social Care and Early Help

Vision

Principles
Develop good relationships with youand your family,
putting you at the heart of everything we do

You enjoy your childhood and have the
opportunity to by happy, healthy, cared for and
the best you can be.

Focus on every part of your world including your family
and where you live , go to school and hang out.
Work together to give you the best support and create
a safe space among everyone involved in your life

Our aim for your family

We will know we are succeeding when…

1

We will work with everyone in your family to make every part of your life
positive and to build your confidence when dealing with others.

Your family gets help when they need it and can access community resources.
Your family can do well, stay safe and sort out problems quickly before they
become more serious

2

We will focus on what’s available within your community to help your
family to provide what they need.

Your family members know they can access support when they need it.

3

We`ll take every opportunity to understand every part of your life and we
will check with you and your family regularly to make sure we are helping
meet your needs.

Your family knows who they can ask for support.

4

We`ll make decisions about you, with you and your family’s involvement
and they will be timely and in your best interests.

The people we employ to work with you and your family are confident and
skilled at what they do and will work well with everyone who you rely on.

5

We will make sure that your family have the right support if it’s better for
you to be in our care.

Your family relationships improve so that you can safely return to your family
home.

This plan fits with Gateshead Council’s overarching strategic approach: Thrive

6

We can provide somewhere safe for you to stay for a short time with
support from your family

Your relationship with everyone who works with you is good and helps your
family take some time off.

7

We will help you to be in a good relationship with your birth family even if
you are not living at home and we`ll regularly check if your family’s
situation has changed.

Your relationship with your family is positive and helps you understand who
you are and your identity.

8

We will carefully think about the impact of all our decisions about you and
how this affects your family.

Everyone we employ to work with you values learning and takes account of
you and your families views before decisions about you are taken.

9

We will do more to involve your family and your friends when we think
about how we support you.

The views of your family are valued by us and helps us to improve the care you
receive.

This plan fits with Gateshead Council’s overarching strategic approach: Thrive

