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Role of the Behaviour Change Program Worker
The Behaviour Change Program is a flexible one to one program which is built
around three core theories:
• Cognitive Behavioural Therapy, where the use of violence is attributed to
learned behaviours aimed to achieve specific outcomes, work is completed
to alter patterns of thought in order to change future behaviour;
• Psychodynamic approaches, where abusive partners are educated to
recognise the feelings and emotional disposition that precipitate violence to
support them to divert and de-escalate; and,
• Pro-feminist approaches which look at societal, familial and personal views
and how these have been influenced by patriarchal values to create
expectations around gender roles.
The program aims to break the cycle of abuse, promote safety for victims and
children, and ultimately reduce the multiple negative impacts of domestic abuse.
The role of Behaviour Change Worker is to work collaboratively with Domestic
Abuse Workers, Social Workers, Lead Practitioners, Police and other professionals
to provide bespoke interventions with those who demonstrate abusive behaviours
to:
•
•
•
•
•
•
•
•

reduce the harm caused to adult and children victims of domestic abuse
reduce the number of serial and repeat perpetrators of domestic abuse
reduce the number of repeat and new victims
intervene earlier to safeguard families living with domestic abuse
raise awareness of what constitutes abusive behaviour within relationships
support individuals to change their behaviour to create healthy relationships
Take a systemic, reflexive and relational approach to interventions
create an intervention framework to demonstrate work undertaken with
individuals to reduce the risks of future abusive behaviour.
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Case Intake Procedure
• Referrals are made via the domestic abuse mailbox
domesticabuseteam@gateshead.gov.uk or MOSAIC for all in house services.
• Referrals are made to the Behaviour Change Programme by agencies (i.e.,
Childrens Services / police / health), by email (Referral form appendix 2). The
programme also accepts self-referrals however these must be screened fully to
ensure that the completion of a programme is not being used as a tool to
manipulate Family Court processes as the use of court processes to further
harass and abuse victims post-separation is a common tactic. Before
accepting any self-referral it must be established that:
o There are no current private family court cases in which the client is
involved. (Where this is the case only CAFCASS Approved Providers
are permitted to deliver programmes as they have in place the
appropriate information sharing processes between all relevant
parties. These providers also have in place strict quality assurance
frameworks and processes which meet the specific requirements of
the Courts);
o The potential client does not intend to return to Court in the future on
the basis of completing a Behaviour Change Program;
o The resident parent/victim does not believe that the client intends to
reapply to the family Court on the basis of having completed a
Behaviour Change Program
o The client has recently (in the last 12 months) applied for a Child
Arrangements Order and/or been in private or public family law
proceedings.
The exclusion requirements to those referrals not currently in family court
proceedings but who have been in the previous 12 months is – principally - that
doing so could undermine decisions made by the court in relation to what is in
children’s best interests.
For example, an applicant parent may have been found by the court to have
perpetrated domestic and/or post-separation abuse, but for a range of potential
reasons the case has been closed and no order made by the Court for a DAPP
(Domestic Abuse Prevention Programme). These reasons could include:
• The parent had already been referred to a DAPP but was assessed as
unsuitable
• The parent commenced a DAPP with a different provider but did not
complete it for any number of reasons including further abuse, violence,
denial or failure to attend
• The parent has made multiple vexatious applications without making
meaningful change, and further intervention could further harm the
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•

•

•

•

survivor and child/ren without any realistic prospect of positive change,
or be used to further harass and stalk the survivor(s)
The parent previously completed a DAPP but the risks remained the
same or increased, such that a further DAPP is not appropriate or in the
best interests of the children
The child/ren do not want contact with the applicant parent and/or would
be adversely affected by further applications, with completion of a DAPP
being used by the perpetrator as a pretext for further applications to the
courts for contact
An expert risk assessment is required to determine the parent’s
treatment needs prior to any referral to a DAPP (for example they may
have forensic mental health needs)
For any other reason, a DAPP could increase the risks to the survivor
and child/ren

(Supplementary Guidance for Respect Accredited Members re Self-referral onto
DAPPs for participants whose children are subject to Child Arrangements Order
Proceedings – May 2022)
• Business Support add case details (including; name, address, contact details
etc.) onto Mosaic at this point identifying any repeat clients or other
professionals involved. Where there are details missing from the referral these
will be sought by Business Support through the referring agency.
• Referrers will be contacted by the Behaviour Change Worker within 5 working
days of receiving a referral (excluding weekends) to clarify any issues within the
referral if required and following this initial contact will be made with the client to
discuss the program, the referral and the possible engagement.
• If the client declines the service, the worker will ensure this is documented on
Mosaic and inform the referring agency by email or telephone.
• If the client engages, support will be provided following the case management
procedure.
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Self-Referrals

Partner Agency
Referrals

Email referral to DA Team
including details of client,
victim, family composition,
reason for referral, and other
pertinent information.

BCW will discuss the
programme with the
prospective client and gather
relevant information including
details of client, victim, family
composition, reason for
referral, and other pertinent
information.

BCW will review referral and liaise with relevant agencies
to gather further details around the case.

Allocate for BC support. Initial appointment arranged to
discuss the programme followed by an assessment of
motivation

Client
recognises
their abusive
behaviour
and wishes
to change.

Client will
progress to
the full
Behaviour
Change
Programme

Client denies
they have
ever been
abusive but
has limited
understanding
of domestic
abuse

Client will be
offered an
Awareness
programme, this
may then build
to the full
programme

Client denies
they have ever
been abusive
and fully
understands
what
constitutes
domestic
abuse
.

Client is not
suitable for
the
programme

Current Private
Law proceedings
ongoing – case will
need to be declined
at this time –
CAFCASS
accredited
programmes only
for Family Court

Current Criminal
proceedings in
respect to
Domestic Abuse
offences – case will
need to be declined
at this time –
danger of
prejudicing
evidence, attempts
to manipulate Court
etc.

Throughout the
engagement the
BCW will maintain
regular
engagement with
all associated
professionals
regarding progress
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Initial Contact Procedure
• Initial contact with all victims should be attempted as soon as practicable and
within 5 days after the referral has been received.
• Initial contact should be made by telephone, to introduce the service, and
ascertain;
o If the client wishes to receive a service.
o They are in agreement with the referral information received.
o Whether it is safe to complete a face to face meeting.
Initial Contact Process – The Behaviour Change Worker will :• Telephone the prospective client.
• Introduce themselves, the team, and the program.
• Ensure initial information from referrer is correct including spellings of names,
addresses etc. and confirm that the details on Mosaic are correct.
• Briefly explain more about the service:
Independent from other agencies
Confidential (within limitations)
Offer support
• Establish if the client would like to engage with the Behaviour Change Program,
if they would the Behaviour Change Worker will arrange an appointment, if they
decline program the worker will record this on Mosaic and notify the Assistant
Team Manager who will close the referral down. Where an individual declines
support due to feeling they have never exhibited abusive behaviour this will be
explored in order to ensure that there is full understanding of Domestic Abuse.
Where possible an awareness course will be offered in order to ensure that
potential clients are fully aware of the scope of domestic abuse. The Behaviour
Change Worker will also notify the referring agency.
• The Behaviour Change Worker will arrange a face to face appointment at the
Chowdene Centre, Civic Centre or appropriate community setting (housing
office, GP Surgery etc.) wherever possible, taking place as soon as possible.
• Prior to initial contact the Behaviour Change Worker will liaise with the referrer
and Police to check any relevant risk and safety information. All initial meetings
will take place at a time where a second member of staff is also present and
available should any issues present.
If unable to establish contact
The Behaviour Change Worker will:• Contact the referring agency to confirm contact details and check for any
alternative contact numbers available.
• Following a number of unsuccessful attempts at contact, efforts should be
made through any appropriate partner agency who is working with the client.
• If the Behaviour Change Worker is still unable to establish contact they will
notify the referrer contact has not been possible and that as a result the referral
will be closed.
• Assistant Team Manager will be notified and the referral will be closed with
relevant outcome e.g., – unable to establish contact.
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Confidentiality and Information Sharing Agreement
Sharing information safely is essential when working with victims of domestic
abuse and those responsible for abuse, especially when working with clients at
high risk of serious harm and homicide. It is important to have a clear
confidentiality and information sharing policy to help establish a legal framework for
handling and sharing information both internally and externally to the service.
It is important to demonstrate safe and defensible decision-making. This means
that information shared, and actions taken need to be lawful, necessary, and
proportionate in protecting the clients worked with.
Important points to explain to clients
It is important that clients understand the agreement they are entering into so that
they can give informed consent. The Behaviour Change Worker must explain the
reasons why the client’s information might be shared and how the service will treat
the sensitive and personal data it is given. The Behaviour Change Worker must
explain that every case is individual, but in general, the service does not need
consent to share information where the client or their children are at risk of serious
harm.
A copy of the completed form must be saved within the client’s file.
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Case Management Procedure
Stage 1
• The service will collect data from the Behaviour Change Programme referral
form. This should be completed by the referring agency or by the Behaviour
Change Worker if the client self-refers.
• Initial contact (follow procedure) with client is to advise the client that the
Behaviour Change Programme support is free, to explain what support is
available and the role of the Behaviour Change Worker, to explain confidentiality
and information sharing – including the client’s right to access the file under
freedom of information.
• Following allocation the relevant Behaviour Change Worker will explain the
confidentiality and information sharing agreement and have this signed. They
will then take the client through the Initial Assessment process including a
Behaviours Checklist and Risk Identification Checklist (RIC) which will identify
level of risk.
• The Initial Assessment will explore:
o Why the client feels they have been referred to the Behaviour
Change Programme;
o Their history of relationships, the length of relationships, and the
behaviours displayed – including the frequency of incidents;
o Specific focus will be given to the most recent/current incident and
the most severe incident within the relationship;
o Police involvement, and any outstanding charge/bail will also be
captured. At this point there will be consideration of whether or not a
MARAC referral is required;
o Children and child contact arrangements, including if this is
supervised;
o Current living arrangements, who makes up the household, tenancy
type;
o Does the client appear to minimise, deny, or blame others for their
abuse?;
o Do they appear motivated to change?;
o Are there any mental health issues? If so is medication in place for
this?;
o Does the client have any drug and/or alcohol issues?;
o Is there any history of self-harm/suicide attempts or suicidal
thoughts?;
o Are social care involved with the children? If not is there a need?;
o Are there any risks to professionals?;
•

Throughout the Initial assessment process the Behaviour Change Worker
will take into account any learning needs the client may have, or barriers
that they may face in relation to any characteristics protected by the Equality
Act.
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Stage 2
• Create an Individualised risk management and support plan based upon the
referral and findings within the initial assessment. Identify relevant partners/expartners and ensure that their details are shared with the Domestic Abuse
Assistants (DAA) who will liaise with these individuals to offer ongoing support
and updates during each client’s participation in the Behaviour Change
Programme (unless the partner/ex-partner is already receiving the support of a
Domestic Abuse Worker).
• Role of the DAA (Partner Link):
o The partner link service allows us to get the views and feelings of the
partner’s and ex-partners of clients that have used abusive
behaviours in the past.
o The DAA makes contact to explain that they work alongside the
Behaviour Change Worker within the Domestic Abuse Team and that
the service has received a referral for the client.
o The DAA’s role as partner link is to provide support so that
partners/ex-partners can share details of any incidents should they
occur so these can be challenged if they want them to be or they can
be shared for information. This contact provides current and expartners with a voice in the process and helps keep them safe.
o Should there be any suggestion of risk escalating the DAA is able to
support the partner/ex-partner to access appropriate support through
the Domestic Abuse Team or other appropriate partner agencies as
they would with other clients accessing the team directly.
o Partners/ex-partners are be contacted every week to update them on
attendance and engagement. Although they will be given an
indication of what the session was about, they will not be told the
specifics of what the client has discussed but given an overview of
the session. Engagement with the partner link work is voluntary and
the partner/ex-partner can decline the service should they wish,
however this will be revisited should there be any change in
circumstances or specific concerns.
Stage 3
• Programme delivery will begin, this will be complimented by liaison with all
relevant agencies to address the client’s needs through multi agency work, and
to ensure the victim and their children’s safety. Where relevant regular feedback
will be provided to Care Team/Core Group/Team Around the Family Meetings
directly or through the relevant lead professional.
• Where a client initially states that they have not been abusive or fails to
recognise their abusive behaviour, the Behaviour Change Worker will look at
whether they currently have a full understanding of what constitutes Domestic
Abuse.
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• Where the client does not yet have a full understanding, and they are receptive,
a shorter, awareness course will be offered to the client. Through participation in
this work it is hoped that they will begin to recognise their abusive behaviour and
ideally wish to undertake the full programme. Where the client undertakes the
awareness programme but continues to be unable to recognise their own
abusive behaviour it is hoped that as a minimum they leave their intervention
with a greater knowledge around what constitutes domestic abuse, how to better
manage conflict, and the impact of domestic abuse on victims and children.
• The content of the Awareness Programme is flexible to meet the needs of the
specific individual but generally will incorporate the sessions around:
o What is Domestic Abuse
o Coercive Control
o Sore points, signals and warning signs
o Impact on Partner
o Impact on Children
o Conflict Resolution
Stage 4
• Records of each interaction with the client will be recorded on the Mosaic
system.
• All case notes should be:
o Concise yet detailed enough for them to be useful to manage and progress
the case.
o Legible, so that others within the team can access them in the workers
absence.
o Accurate – distinguishing between fact and opinion.
o Relevant to case work.
o Timely – recorded at the earliest opportunity.
Stage 5
• Progress will be monitored through monthly supervisions and Risk Management
meetings. At the mid-point of their programme each client will receive a report
outlining their progress to date.
Stage 6
• At the completion of their programme a final report will be provided to each
participant outlining their engagement with the programme. This will also be
shared with relevant professionals. An exit survey will also be completed with
those clients who complete the programme, by an alternate member of the team
unless there are exceptional circumstances.
Stage 7
• Following completion of their programme each participant will be contacted at
the 3 and 6 month post completion points to check in and re-visit their
behaviours checklist and discuss any issues they have experienced around
further abusive behaviour.
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Deselection Process
During the period of a client’s engagement with the Behaviour Change Programme
it may become necessary for the Behaviour Change Worker, in consultation with
the Assistant Team Manager, to terminate their place.
Reasons for this may include:
•

New offences being committed by the client toward their partner or expartner. Programme termination on these grounds will not be automatic, it
will depend upon, the nature of the offence, the client’s response to the
incident and accountability, and any subsequent criminal justice
involvement;

•

Failure to attend agreed appointments. The Behaviour Change Worker will
be as flexible as possible, however continued failure to attend without
reason or notice will ultimately result in first a warning to the client, then their
place being closed to the program;

•

Superficial engagement with the content of sessions, or unwillingness to
accept responsibility for past actions will be addressed by the worker as it
occurs, however should the client reach the mid-point of their programme
and still not be accepting of their behaviour or taking responsibility this will
be addressed with the client and they will be notified that due to their
inability to reflect and change their place on the program is likely to be
terminated;

•

Where there are concerns over the client’s welfare while undertaking the
programme, particularly their emotional well-being, Behaviour Change
Worker will support the client to access the relevant and appropriate support
via their GP or Mental Health Professional, and where necessary the
Behaviour Change programme engagement will come to an end whilst they
access support in order to stabilise their health needs.
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Appendix 1 – Information Sharing Form

Domestic Abuse Team
CONFIDENTIALITY AND INFORMATION SHARING AGREEMENT
•

•
•

Our aim is:
- To support you in whatever choices you make
- Inform you of choices that are available to you
- To create a safe environment for you to disclose sensitive and personal information
- To respect your decisions
The information below outlines how we will treat the information that you give us about yourself, your
family and others and your circumstances.
It is important for you to read this information sheet and that a Domestic Abuse Worker also explains it
to you. When you have read and understood the agreement sign and date it on the next page.
The information you provide is confidential unless:
You consent to information being shared
OR
There is a risk of harm to you or your children
How will we treat any information that you give us?
We will use information you give us to help keep you and any children safe, we will also use this
information to improve the service we offer you and others:
• Generally, the information that you share with us about yourself, your family and others and your
situation will be treated as confidential by the Domestic Abuse Team.
• There may be times when it is useful for someone from the Domestic Abuse Team to share
information about you with other agencies and we will ask your permission for this.
• Information can be shared without your permission if you or your children are at risk of
harm.
• You have the right to access your file – your Domestic Abuse Worker will advise you of the
process.
Improving the service we offer you:
• So that we can try to improve the service we offer, we might need to make your details and
information you give us anonymous so that we can share it with agencies and researchers
outside of our service. This helps us to monitor our performance, understand more about
domestic abuse and the best ways to improve the lives of people who experience it.
• When we share information in this way the identities of our clients and their children will never be
revealed.
• You can choose if you are happy for your information to be made available for these reasons. If
you decide to say no, this will in no way affect the service that you receive.
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CONFIDENTIALITY AND INFORMATION SHARING AGREEMENT

2/2

So that we know you have read and understood this agreement please answer yes or no to each
statement by placing a cross in the box. It is important that you answer yes or no to each statement.
Yes

No

The confidentiality and information agreement has been explained to me.
I give permission for anonymised information about me to be used by other
agencies and researchers for the purpose of monitoring and research.
I understand that information about me will be held confidentially unless I
give my permission for it to be shared with others.
I understand that there are exceptions to this and in the event that I, or my
children are at risk of harm, information about me can be shared without my
permission.
Please sign and date the agreement:
Signature.................................................................................Date:...................................
Print name..........................................................................................................................
Domestic Abuse Worker Signature...........................................................................................................

If agreement explained and consented to over the telephone:
Domestic Abuse Worker’s signature.......................................................................Date:...................................

Agency name

Agency contact

Permission to share information
(Yes or No)

Date

Date of review
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Appendix 2 Behaviour Change Programme Referral Form –

GATESHEAD

BEHAVIOUR CHANGE REFFERAL FORM
Date of referral:
Referrer Name:
Referrer Team:
Agency:
Contact details:
Please include both
telephone and email
details

REFERRAL DETAILS

Behaviour Change Client
Surname:
Forename(s):

DOB:

Gender:
Home address:
Current address (if
different):
Behaviour Change Client
Contact Details:
Has the Behaviour Change
Client provided consent for
the referral to be made?

Yes

☐

No

☐

Victim Details
Surname:
Forename(s):

DOB:

Home address:
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Family Composition
Name

DOB

Carefirst P
Number (if
Known)

Ethnic Origin

Current Address

1
2
3
4
5
6
7
8
9
10

Has there been any other victims
historically:

Name

Yes

DOB

☐

No
Carefirst P
Number (if
Known)

☐

If Yes, please detail these below.
Ethnic
Origin

Current Address

1
2
3
4
5
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REASON FOR REFERRAL

Please state below the reason for referral with suitability for the programme clearly detailed

Type of Domestic Abuse Displayed
Yes

No

Stalking

☐
☐
☐
☐
Emotional
☐
☐
Financial
☐
☐
Physical
☐
☐
Coercive Control
☐
☐
Risk Level
High
☐
This relates to the current level of risk posed to the
Medium
☐
victim from the Behaviour Change Client
Standard ☐
Short History of clients journey (Aggravating Factors ; Police Assessment Tool:
HBV

Please indicate the factors below by ticking the relevant Yes or No box and using the details box to provide
further detail
where appropriate:
Alcohol
Yes
No
Are they dependant on alcohol? what impact does it have on their
☐
☐
relationship /lives:

Details

Drugs
Are they dependant on Drugs? what impact are the drugs having on
their relationship/lives:

Yes

No

☐

☐

Details
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Mental Health
Are they suffering with any Mental Health issues? How does this
impact on the relationship

Yes

No

☐

☐

Physical Health
Do they have any physical health conditions? How is this impacting on
the relationship:

Yes

No

☐

☐

Details

Details

Client Expectation
Goals:

Perceptions:
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SCALING QUESTIONS
Please rate capacity to change against each of the below categories using 1 being poor and 5 being positive.
Use the text boxes to explain further the rationale behind the selection
BEHAVIOUR
1 ☐
2 ☐
3 ☐
4 ☐
5 ☐
Details

ATTITUDE

1

☐

2

☐

3

☐

4

☐

5

☐

RECOGNISING
IMPACT
Details

1

☐

2

☐

3

☐

4

☐

5

☐

RELATIONSHIPS

1

☐

2

☐

3

☐

4

☐

5

☐

Details

Details

Please return the completed referral form to
behaviourchangeprogramme@gateshead.gov.uk. If you have any queries please
contact the Domestic Abuse Team on 0191 433 3333.
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Appendix 3 – Safe Lives Domestic Abuse Stalking and
Harassment and Honour Based Violence Risk Indicator Checklist
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