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Gateshead Management Oversight Policy 2018
All staff working with children are required to have Disclosure and Baring clearance prior to commencing work in the YOT. It is expected that all YOT workers including managers working directly with young people receive Child Protection Training and that this is updated on a regular basis (as per Working Together Policy Check exact title of document).
Management Oversight 

Quality assurance measures are in place to ensure practice is compliant within the legislative framework and National Standards.  There are clear lines of accountability between case managers, specialist workers and managers.  All case managers are provided with 4 weekly supervisions with their line manager.  This supervision will discuss any safeguarding or safety and wellbeing issues for children and young people working with the case manager.  It will also provide regular review of practice and should enable staff to apply theory to their working practices.  Weekly POD meetings will review cases on a rolling three monthly basis or 4 weekly where cases are assessed as being high risk.  This meeting will: review plans to ensure they continue to be appropriate; provide peer support and challenge; and management oversight.  These meetings have recorded minutes and are recorded on the case management system. Overall staff progress and development is monitored through the Appraisal and Development scheme available on the Gateshead Council Intranet. 
Assetplus Management oversight and Quality Assurance 

All Assetplus assessments are reassessed every three months or when there is a significant change in circumstances. 
All Assetplus stages will be countersigned irrespective of the Risk of Serious Harm rating, Likelihood of Offending rating or Safety and Wellbeing rating.

When gatekeeping, the manager will attach comments using the ‘paperclip’ facility within each section of  Assetplus

Once an Assetplus has been completed it will be sent to a manager for gatekeeping, amendments may be requested, once these have been completed the document will be countersigned and the stage will be completed.  The countersigning manager will complete the stage.  

	Explanations and Conclusions

	Rating or judgement
	Countersignature criteria

	1. RoSH judgement
	All

	2. Where there is a difference between Indicative LoR and LoR (increase or decrease)
	All

	3. Indicative Likelihood of Reoffending (LoR) 
	All

	4. Likelihood of Reoffending (LoR)
	All

	5. Overall Safety and Well-being Concerns Judgement
	All


	Pathways and Planning

	Rating or judgement
	Countersignature criteria

	1. Countersign all, none or where Explanations and Conclusions has been countersigned 
	All 

	2. Scaled Approach Intervention Level
	All

	3. Where professional override has been applied to the Scaled Approach Intervention level
	All


Gateshead YOT will use Quality Assurance processes to assess:

Use of self-assessment;
Use of ‘yet to clarify’ answers within Personal Family and Social Factors; 

Use of episodes within Offending and Anti-Social Behaviour section;
Use of Desistance Factors within Explanations and Conclusions;
Analysis and interconnections between offending behaviour and significant life events within Explanations and Conclusions section;
Adverse outcomes and judgements within Explanations and Conclusions;
Pathways and Planning section;
Bail & Remand and Custody modules;
Use of Review stage;
Management oversight and countersignature.
Planned reviews of the quality of management oversight are scheduled to take place following the implementation of Assetplus.

Amount of yet to be clarified questions need to be monitored.  It needs to be confirmed if this data can be extracted through performance reporting.  

Amount of further exploration questions need to be monitored.  It needs to be confirmed if this can be extracted through performance reporting. 

High risk ratings need to be monitored.  It needs to be confirmed if this can be extracted through performance reporting.   

The QA tools for AssetPlus will be streamlined to ensure it is fit for purpose, this will be completed once go live has taken place and some cases have been run through the tool.

Assetplus stages will be countersigned irrespective of the Risk of Serious Harm rating, Likelihood of Offending rating or Safety and Wellbeing rating This will be reviewed three months post ‘go live’ date.

An audit of management oversight will be carried out after 3 months, this will ensure a consistent approach is taken across the management team.
This document should be reviewed in September 2019 to ensure any practice changes are reflected in this document following the review.  
*This document should be read in conjunction with HMIP. Policies and Procedures: Key principles for the effective management oversight of Risk of Harm to others and Safeguarding/Child Protection
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