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Gateshead Youth Offending Team

Volunteer Policy 
Volunteering with Gateshead Youth Offending Team

Introduction
Gateshead YOT is a committed multi-agency partnership working to prevent offending, reduce re-offending, safeguard young people and protect the public through. It has a statutory obligation to incorporate volunteers into Referral Order Panels. It also a broader Gateshead Council strategic objective highlighted in Vision 2030 which highlights encouraging more of Gateshead’s residents to volunteer and contribute to communities within Gateshead as one of its “6 big ideas”. 
Gateshead Youth Offending Team promotes and encourages the participation of volunteers in all areas of its work.  They recognise the different but equally valuable contribution of volunteers in complimenting the work of paid staff.  
All volunteers should be recruited without regard to gender, disability, race, ethnic, religious or sexual orientation.  Volunteers should have the same rights as other members of the team, including access to all relevant policies and procedures as well as involvement in relevant areas of decision-making
Training and Recruitment 

We believe that an investment should be made in our volunteers in terms of  their personal development. We will therefore provide regular training, supervision and ongoing support to enhance their work within the team and their opportunities in the wider community.
With specific reference to Referral Order: Youth Offender Panel training; the training consists of the following 3 elements

1. Foundation Training – two e-learning modules: 

                    Exploring the Youth Justice System: An Introduction’ 

                    Engaging Young People who Offend’ 

2. RJ Panel Matters Part 1: Restorative Justice Conference Facilitators Training – three days (or 20 hours) plus four hours pre-reading 

 

3. RJ Panel Matters Part Two: Panel Matters Administration Training – two days 

 E Learning can be accessed through YJILS (The Youth Justice Interactive Learning Site) which is available via the Youth Justice Hub. 

Ongoing Training

Volunteers are expected to attend ongoing in-service training and will be consulted in the planning of its content. We recognise volunteers bring many skills and abilities to the organisation and where appropriate, the facilitation and delivery of training will utilise such knowledge and skills.
Gateshead YOT’s commitment to volunteers
When you become a volunteer with Gateshead Youth Offending Team you will be:

· Provided with training, supervision and ongoing support

· Ensure that you have the opportunity to meet and exchange ideas with other volunteers and hear YOT updates at least every quarter/three month. 
· We will listen to your views, ideas and feed these into other YOT arenas, such as weekly team meetings

· Respect your skills and abilities recognise your achievements, using these to train other staff where appropriate.
· Ensure that you are adequately informed and consulted about changes within Gateshead Youth Offending Team

To achieve this we will:

· Give appropriate induction and training as well as offer you the opportunity to participate in ongoing training whilst you remain an active volunteer

· Hold individual and group supervision sessions where you can meet with other volunteers and YOT staff and share experiences
· Provide support in relation to volunteer issues

· A YOT Case Manager will attend panels, conduct assessment of the panel process and provide honest and positive feedback to volunteers.

· Listen to your ideas and suggestions for improvement and act upon them where appropriate via supervision and quarterly meetings
Volunteer rights, roles and responsibilities:
· A volunteer is anyone who undertakes work for Gateshead Council without financial remuneration except for the reimbursement of out of pocket expenses including childcare when appropriate
· Volunteers have the right to refuse tasks that go beyond those for which they were recruited without pressure being placed on them

· A volunteer will only be accepted if they meet the recruitment and selection criteria

· Volunteers will be provided with ongoing support, supervision and training

· The YOT is required to recruit, train and retain a pool of voluntary staff to fulfill organisational obligations
Recruitment of Volunteers:
All voluntary staff will undergo a thorough recruitment process to assess their suitability for the work they will undertake.  The recruitment procedure will determine the experiences, skills and commitment of the potential volunteer and will provide opportunities to ask any questions. The recruitment procedure is in line with Gateshead Councils volunteering policies and procedures. 
Acceptance and Appointment

A volunteer will only be accepted if they have successfully completed the interview, The Foundation Training Course; produced two satisfactory references and a satisfactory enhanced criminal record bureau clearance has been obtained.  On appointment, the volunteer will be issued with an identification badge.
Conflict of Interest

No person who has a conflict of interest with any Youth Offending Team activity or service, whether personal, philosophical or financial will be accepted as a volunteer.  It is the responsibility of the volunteer to disclose any conflict of interest.

Volunteer Agreements

Each volunteer will be asked to read and sign the Volunteer Policy after training has been completed and annually a specific agreement when sitting on Youth Offender Panels., which will coincide with the annual review of this policy document.  This Agreement will outline the basics of what is expected from voluntary staff and what volunteers can expect from Gateshead Youth Offending Team and Gateshead Council.
Leaving/changing roles

Voluntary staff are asked to commit to at least two years; however, they do have the right to withdraw from volunteering at any time without pressure being placed upon them.  If the Youth Offending Team feel that the volunteer is not appropriate for the role they have, or there are issues or concerns, the YOT Team Manager will discuss this with the volunteer and a decision will be made as to whether they will continue in the role or not. 

When a volunteer leaves, she or he will be asked to complete a ‘leaving volunteer form’.  Since leaving also raises issued about confidentiality, this will be discussed with the volunteer.

Representation of the Organisation

Before representing Gateshead Council in any capacity which could affect the organisation, volunteers must seek approval from an appropriate staff member, which in almost all cases, will be the Team Manager responsible.  This includes talking to the media, collaborations with other organisations, agreements involving financial obligations etc.  Under normal circumstances, volunteers are expected to represent the organisation according to their role description only.
Procedures when working with a Young person

Acceptable Behaviour

Voluntary staff will act as a role model throughout their contact with the young person; therefore, it is important that their behaviour is, at all times, appropriate.  

Procedures

· If there are any safeguarding concerns, all staff, including voluntary, have a duty to report these.  If you have any concerns or suspicions of any form of neglect (either physical or emotional) or abuse (physical, sexual, emotional) of any young person, they MUST report it to the Youth Offending Team.  This may relate to harm caused by the young person, harm to other children (such as siblings), or caused by the young person to him or herself.  Remember it is far better to report something to the Youth Offending Team,  than be scared you have done something wrong, or you have done nothing, and then something dreadful happens

· Volunteers must make it clear from the outset that if a young person or anyone  discloses details of further offending; you have a duty to report this to the Youth Offending Team

· Volunteers when working with a young person and his/her parent(s) need to know they are working as part of a team, so they must pass on information and concerns to other team members

· Volunteers must not disclose confidential information about young people or their families to their partner, other family members or anyone else not involved in managing the case

· Volunteers will not give any young person their personal details, including address and telephone number and will not acknowledge them in a public place unless the young person has initiated this

· Any exchange of gifts between the young person and the volunteer, should be through prior approval of the Team Manager, in line with Gateshead Council’s procedure

· Unofficial contact between the volunteer and the young person and their family is unacceptable.  All staff, voluntary or otherwise, are there in a professional capacity to effect or support positive change.  Social contact with the young person or family shifts the relationship away from the professional and onto the personal, which can create confusion

· Volunteers in general should not engage in any physical contact with young people.  Physical contact can be interpreted as inappropriate or unwarranted, or outside cultural norms, and it is essential that you protect yourself and stay in the professional role

· Volunteers will consume only alcohol-free drinks whilst working with young people

· In accordance with Gateshead Youth Offending Team practice. Volunteers will not smoke in the presence of young people and at any other time in line with Gateshead Council’s smoking policy

· Swearing in front of the young person is not professional and is therefore unacceptable.  Volunteers should model behaviour that they expect and that they want to see the young person develop

· Volunteers will maintain an equal relationship with young people through not lending money or other goods, however if you are faced with the situation where the young person literally has no food, contact the Youth Offending Team for advice or use your professional judgement and inform someone at the YOT of your actions.

· Volunteers will have regard for time keeping and consistency

· Volunteers will treat all young people with the respect they deserve as human beings

· Volunteers will treat all young people in a manner consistent with the Equal Opportunities Policy and other relevant policies of Gateshead Council

· Volunteers should challenge discriminatory behaviour or language from peers, young people or anyone else

· Volunteers will recognise the role other significant adults play in the young person’s life and aim to compliment, not undermine, them

The only permissible relationship between a volunteer and a young person is that of a professional volunteering one in line with the organisational mission statement.

Volunteers are responsible for setting and monitoring boundaries, being consistent and should make this clear to young people.

Volunteers Records

A system of records will be maintained in respect of each volunteer, including their interview date, start date, records of any training undertaken and supervision.  Volunteer personnel records will be accorded the same confidentiality as staff and any paper records will be kept in a locked filing cabinet or scanned and stored electronically.  After a volunteer has left, paper and electronic records will be kept for 1 year and then destroyed.

Health and Safety

It is Gateshead Council’s policy to do all that is reasonable to prevent personal injury, damage to property and to protect volunteers from foreseeable work hazards.  It is fundamental to the successful operation of any volunteering scheme and young people should feel safe at all times.  All staff, including volunteers, have a legal obligation to co-operate fully in the operation of this policy by working safely and efficiently within established Health and Safety guidelines. (See “Health and Safety at Works Guidelines”: Gateshead Youth Offending Team).

Gateshead Youth Offending Team expects all volunteers to inform staff immediately if they have any concerns.

Confidentiality

Volunteers are responsible for maintaining the confidentiality of all privileged information to which they are exposed while serving as a volunteer.  This applies to information regarding service users, staff members, other volunteers or the business of the Youth Offending Team.

It is essential that all material and information gained through the volunteer/young person relationship should be regarded as confidential between the young person and Gateshead Youth Offending Team.  However, on certain occasions, “exceptional circumstance”, information must be passed on, such as safeguarding, public protection or the prevention and detection of crime. 

Procedures 

“Exceptional circumstances” means:

· When a young person discloses they have been abused (physically, sexually or otherwise) and inaction could place them back in the same threatening situation

· When other young people are considered to be at risk, for example if siblings are subject to the same threatening situation

· If any other person is considered to be at risk and disclosure could prevent them from being harmed

· In the above three areas the safeguarding procedures of Gateshead Council must be adhered to

Information will also have to be passed on in the following circumstances:

· In cases of disclosure of acts or intended acts of terrorism there is a legal obligation to inform the police (Prevention of Terrorism Act 1989)

· In cases of possible suicide or self-harm, advice should be sought from the YOT staff who will assess and decide in partnership with the Volunteer YOT Officer whether this information should be passed on. (1969 Suicide Act)

Before any information is passed on:

· Volunteers should attempt to obtain the young person’s consent before such information is passed on but should inform the young person they are obliged by law to do so in such circumstances.
· In situations where a young person is no longer able to take responsibility for their actions, there is a legal obligation to pass such information on.  Volunteers must consult at the earliest opportunity with the YOT Officer on panel.  
· In an instance where a young person discloses to a volunteer that they have committed a serious offence this information should be passed on at the earliest opportunity

Volunteers will only have access to personal information about the young person or persons they are supporting.

User Feedback and Complaints

Gateshead Youth Offending Team supports the rights of young people to have influence over the service provided for them and therefore the right to have their voice heard when they are dissatisfied with the service.  Having a procedure, which enables users to make complaints about the service, is an essential safeguard for users.  This is especially important because the main users are vulnerable young people.  Users’ feedback which includes compliments and  complaints, provides essential information, which enables the Youth Offending Team to monitor and evaluated our work.

Procedures

Gateshead Youth Offending Team will display and distribute appropriate information about what young people can do if they are dissatisfied with any aspects of the service.  A leaflet that describes the service will include information about user feedback and comliments and complaints procedures.

Disciplinary and Grievance Procedures

In the majority of cases disciplinary and grievance issues will be resolved in the normal course of supervision without recourse to formal procedures.  There are times, however, when it becomes necessary to take action against an employee or volunteer whose conduct or performance is unacceptable. These cases will be dealt with in line with Gateshead Councils Disciplinary and Grievance Procedures.  
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