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 1.0
INTRODUCTION

This procedure and practice direction document is a comprehensive guide to assessment and management of risk in Gateshead Youth Offending Team (YOT) and has been designed to address the specific requirements in relation to the management of risk of harm to others, risk of safety and wellbeing, and risk of reoffending. The document is compatible with Gateshead Council policies, Gateshead safeguarding procedures and has been designed to fit with the implementation of the ASSET+. It aims to assist all YOT practitioners in achieving effective risk assessment and management. 
1.1
AIMS AND OBJECTIVES
AIMS

· To provide practitioners and managers within the YOT with clear principles and procedures for managing risk when working with young people who offend or are at risk of offending.

· To provide staff within the YOT with a comprehensive framework for the identification, assessment and management of risk.

· To work in conjunction with other agencies and relevant individuals, including parents and carers, to manage and reduce risk.

· To enable risk led decisions about resources to be targeted effectively.

· To ensure that the YOT undertakes its duty to contribute to the Every Child Matters agenda. 

OBJECTIVES
· To define and promote best practice in the assessment and management of risk.

· To provide clear definitions of terms, to enable practitioners to share a common language and understanding.

· To ensure the responsibility for decisions taken regarding risk is shared.

· To give staff a clear framework within which to work with young people to manage and reduce risk.

· To ensure there is effective and active communication and recording in respect of any risk issues.

· To define responsibilities and accountability for all staff in Gateshead YOT.
1.2
POLICY CONTEXT
Management of risk sits alongside our obligation under ‘Every Child Matters’ to contribute to the five outcomes for children:

· Being Healthy 

· Being Safe

· Being able to Enjoy and Achieve

· Being able to make a Positive Contribution

· Experience Economic Well-Being

The following underpins the implementation and content of this document 

Legislation
· Anti-Social Behaviour Crime and Policing Act 2014

· LASPO Act 2012

· Criminal Justice and Immigration Act 2008
· Criminal Justice Act 2003
· Sexual Offences Act 2003
· Children Act 2004
· Children and Social Work Act 2017
· Crime and Disorder Act 1998
· Data Protection Act 2018

· General Data Protection Regulation (GDRP)

· Sexual offences Act 2003
· United Convention of the Rights of the Child 1991
Guidance and Standards 
· Youth Justice Board (YJB) (2009) ‘Scaled Approach: Post Consultation Document Version 2’
· Local Criminal Justice Board (2009) Deter Young Offenders Scheme

· YJB (2005) ‘Effective Practice Reader: Managing Risk in the Community’
· YJB Asset Guidance

· YJB Onset Guidance

· Home Office (2009)  MAPPA Guidance 

· Multi-Agency Public Protection Arrangements (MAPPA) guidance (2012)

· Youth Justice Board (2006) ‘Criminal Justice Act 2003, ‘Dangerousness’; and the New Sentences for Public Protection

· Youth Justice Board (2006) ‘Risk Management Policies of Youth Offending Teams’

· Youth Justice Board (2006) ‘Offences Against Children’ guidance’
· HM Inspectorate Probation Youth Offending Core Case Inspection Criteria
· YJB National Standards 

· Youth Crime Action Plan (2008)

· Gateshead Safeguarding Children’s Board Procedures

· Gateshead YOT Home Visits Guidance

· Gateshead YOT Case Transfer Protocol 
· YJB (2011) National Protocol for Case Responsibility (Practice Advice for YOTs)
· Working Together to Safeguard Children, 2015 

· Gateshead LSCB  Inter-Agency Child Protection Procedures 

1.3
KEY RESPONSIBILITIES
All staff have a responsibility to recognise risk and act upon any concerns in relation to children, young people and families/carers with whom they come into contact or receive information about as part of their professional role.

YOT Manager and Management Board Responsibilities 
· Approve and sign off Gateshead YOT Risk Management Procedures and Practice Directions

· Review the Risk Management Procedures and Practice Guidelines on an annual basis

· Public protection/Safeguarding incidents are reported to the board if a matter arises, escalated via the YOT ATM/TM to the Service Manager. This is then discussed at Board level
· Ensure the appropriate partnership arrangements are in place to effectively deliver the Procedures and Practice directions

· To take such actions as are deemed necessary to overcome the identified barriers and hold the YOT and partners to account for the identified actions.
· Consider the resources the YOT requires to effectively assess and manage risk
· To ensure representation at key meetings to ensure YOT influence on the planning of statutory partners


Key Senior Management Responsibilities
· Promote a culture of risk-led decision making enabling practitioners and managers to make defensible decisions

· Have policies and procedures in place to provide clarity, direction, confidence and consistency in risk assessment and management and to promote effective practice
· Ensure the risk policy is reviewed and takes account of changes in legislation or policy

· Ensure the appropriate training in assessment and the use of ASSET+ is provided for all relevant staff
· Ensure appropriate training in managing risk in the community is provided for all relevant staff
· Monitor and evaluate the service in terms of the quality of assessments, reviews and interventions and to deploy services accordingly
· Make use of strategic performance information to ensure resources are deployed effectively
· Oversee any action plans produced as a result of an internal audit of Public protection / Safeguarding incidents or the LSCB Serious Case Review Procedure
· Be aware of the relevant policies and operational guidance

· Resolve risk issues escalated due to non-resolution at lower levels

· In unplanned absence of line managers ensure that adequate arrangements are made for supervision and support of staff
Key Team Manager Responsibilities
· Ensure staff receive regular training to develop their skills in working with young people
· Ensure that the Youth Justice Board National Standards are adhered to in all cases
· Provide regular supervision and support and to provide guidance and direction with regard to specific high risk cases
· Arrange, in the planned absence of the usual line manager, for management supervision and support to be available
· Be aware of the relevant policies and operational guidance

· Adhere to the relevant policies and guidance

· Promote and sustain a culture of risk-focused practice which is evidence led, unbiased and objective – supporting staff to make defensible decisions

· Promote a culture in which information is gathered, maintained and evaluated carefully and impartially and shared on a need to know basis

· Ensure that the policy and processes developed by Gateshead YOT are applied in the assessment, recording and management of risk and that management oversight is applied if standards are not met
· Deploy resources proportionately and in accordance with ASSET+
· Ensure that resources are in place for young people to be adequately supervised in the event of absences of the case manager

· Countersign all ASSET+ within specified timescales as per the internal Gateshead YOT QA procedures, noted below. 
· Chair all POD review meetings


Key Practitioner Responsibilities
· Be aware of the relevant policies and operational guidance

· Adhere to relevant policies and guidance

· Fully complete all relevant assessment and risk documentation, highlighting any gaps and actively pursuing missing information
· Use ASSET+ to assign risk categories for young people and ensure this is countersigned by the ATM
· Ensure assessments are based on verified information from a variety of sources making full use of partner agencies, local information systems and information sharing which seeks out information from all possible sources
· Involve the parents/carers and families in the assessment process and reflect their views in the ASSET+ parents self assessment document and share the assessment with them

· Review cases regularly according to National Standards and dates identified in assessments and plans in response to changing circumstances and/or behaviours

· Review cases (assessments, plans and interventions) when events or incidents occur that result in a likely escalation/reduction in risk levels
· Clearly record information, keep it up to date (normally within 24 hours) and accessible to the YOT as a whole

· Inform and update line managers of all high and very high risk cases (including when a young person is charged with a serious offence) and prioritise the needs of these cases

· Inform and update line managers/Service Manager, of the death or attempted suicide of young people being supervised by the YOT immediately
· Inform and update line managers/Service Manager, if a young person being supervised by the YOT is the victim of serious offence

· Ensure young people receive an intervention that is proportionate to their assessed risk and in line with the principles of the ASSET+
· Ensure that plans for cover are in place to enable supervision to continue at an appropriate level in the event of planned absence
· Identify and make best use of training opportunities

· Follow and use the processes for calling exceptional POD (review) meetings
1.4
TYPES AND DEFINITIONS OF RISK
The term risk is defined as “the probability that an event or behaviour carrying the possibility of an adverse or negative outcome will occur”. 
It is important to realise young people can present more than one type of risk. Risk is relevant at all stages of the Youth Justice System and assumptions about risk should not be made based on a young person’s stage of involvement.

RISK OF RE-OFFENDING
“the likelihood that an individual will commit further offences”
Bands of risk have been used in ASSET+ to determine the level of contact the young person will receive under National Standards, which are risk based:

	RISK BAND
	PROPOSED NATIONAL STANDARDS

	LOW RISK

(RISK OF RE-OFFENDING YOGRS SCORE 0 – 43% )
	STANDARD – Once a fortnight dropping after 3 months to once a month

	MEDIUM RISK
(RISK OF RE-OFFENDING YOGRS SCORE 44–76%)
	ENHANCED – Once a week dropping after 3 months to once a fortnight

	HIGH RISK
(RISK OF RE-OFFENDING YOGRS SCORE 77–100%)
	INTENSIVE – Twice per week dropping after 3 months to once a week


RISK OF SERIOUS HARM TO OTHERS
“the risk that a young person might inflict serious harm on other people (eg serious violent, reckless or sexual offences). Serious harm means death or injury (either physical or psychological) which is life threatening and/or traumatic and from which recovery is expected to be difficult, incomplete or impossible”
When assessing Risk of Serious Harm, consideration must also be given to risk of harm factors, risk of harm is at a lower level and often shows a pattern or assists in identifying triggers that may result in serious harm. Risk of harm in Gateshead YOT is defined as ‘the risk that a young person may inflict injury (either physical or psychological) on other people (eg violent, reckless or sexual offences).’

If risk of harm is assessed as high or very high then the young person must be supervised at the intensive level.
	RISK BAND
	DESCRIPTION

	Low Risk Of Harm
	No evidence at present to indicate any likelihood of serious harmful behaviour. No specific risk management work needed.

	Medium Risk of Harm


	Some risk identified but the young person is unlikely to cause harm unless circumstances change.

	High Risk of Harm


	Risk is identified and the potential event could happen at any time and the impact would be serious. Action should be taken and the case will need additional supervision and monitoring.

	Very High Risk of Harm


	Imminent risk of harm is identified. The young person will commit the behaviour in question as soon as they are able to do so , or as soon as the opportunity arises, and the impact would be serious. Immediate action is required and is likely to involve intensive multi-agency support and surveillance. 


SAFETY AND WELLBEING
“the risk that a young person may be harmed in some way either through their own behaviour or because of the actions or omissions of others”
	RISK BAND
	DESCRIPTION

	Low Safety and Wellbeing
	No specific behaviour, events or people currently indicating risk.

	Medium Safety and Wellbeing
	Some specific safety and wellbeing which can be addressed as part of the normal supervision process.

	High Safety and Wellbeing
	Clear indicators of specific safety and wellbeing requiring attention in the near future and may require the involvement of other agencies or people. The case may need additional supervision and monitoring.

	Very High Safety and Wellbeing
	Immediate action is required to prevent imminent harm to the young person and will involve intensive multi-agency support and monitoring.


1.5
DEFENSIBLE DECISION MAKING
Defensible decision making is integral to all aspects of risk assessment and management. By the very nature of working with such a vulnerable age group and with some of the risk taking behaviour of young people undesirable outcomes and serious incidents will sometimes occur. It is important to be able to account for decisions made and for the process in reaching them.  

This process must be clearly evidenced on the YOT database(s) – in ASSET+, case diary entries and the intervention plan.
Defensible decisions are those for which it is possible to demonstrate that:

· Information has been collected from a variety of sources and thoroughly evaluated
· Practitioners and their managers adopt an investigative approach and are proactive
· Consideration is given to all information available at the time 

· There was a clear link between the evidence available and the conclusions reached

· All reasonable steps have been taken and reliable assessment methods have been used
· Decisions are recorded and carried out
· YOT policies and procedures have been followed

1.6
PRINCIPLES OF RISK LED PRACTICE

The following principles are common to all risk led practice:
· The focus of engagement with the young person should be the reduction of risk.
· Public protection, in particular the protection of victims and the protection of vulnerable people, must be central to risk management and risk led practice.
· Risk management should be understood as harm reduction either through the reduction or the likelihood of a risk occurring or the reduction of its impact should it occur.
· Risk must be assessed and managed from the first point of contact with the young person.
· Practice should be risk led and needs that are most closely connected with decreasing risk should be given priority.
· Risk led practice should be based upon descriptions of risk in terms of behaviour and circumstances and an identified potential outcome.
· ASSET+ should be used in all cases to ensure that decision making is evidence based.
· Risk needs to be under constant review.
· Risk assessment and management are the responsibility of the organisation as a whole and require appropriate policies, systems and procedures to be in place. However, each individual member of staff must also take personal responsibility for their own practice.
· Risk assessment must be informed by multi disciplinary assessments and information sharing.
1.7
DIVERSITY

Interventions to manage risk of serious harm, safety and wellbeing and re-offending should be individualised and this presents an opportunity to take full account of diversity.
Whilst there may be common risk factors, assessment, planning and the delivery of interventions must take into account differences and diversity.
Experiences of discrimination can be included in a risk assessment but this must be specific in outlining the impact it has had upon the young person and the risk they present.
1.8
PARTNERSHIP WORKING
The case manager and their line manager should consider who needs to be informed about the young person and the identified risks. The Youth Justice Board Guidance on Information sharing should be used for reference. In addition the Crime and Disorder Act 1998 allows for information to be shared without consent when there is reason to believe that sharing it may prevent or detect a crime. The Children Act 2004 allows for information to be shared without consent when there are concerns about the safety of a child or young person.
The YOT is also governed by the Data Protection Act and the Human Rights Act 1998.
2.0 
PRACTICE GUIDELINES
Cases Of Concern (CoC) – Risk Management Meeting
The cases of concern meeting has been developed in Gateshead to ensure a robust assessment and intervention plan is undertaken with the most high risk cases in both LoR and ROSH arenas. S+W cases can be discussed however a representative from Children’s Services should be involved.  Integrated Offender Management (IOM) targets are included as CoC.
Referral Process:

Young people can be referred for consideration of CoC by any internal YOT worker, inclusive of partners. There are no formal referral forms however, an email should be sent to the designated Admin Worker, Claire Wilson (or any other Admin Worker in CW’s absence) with the following details:

· Name and DOB of the young person

· Brief overview of the concerns – under a specific category (LoR, ROSH or S+W)

· Level of risk in each area

· Order and end date
The meetings take place every 4 weeks. If immediate risk management is required, this should be implemented outside of the meeting by the CM and agreed by the Manager. 

Planning the Meeting:

Claire Wilson (or an identified Admin worker) is responsible for the planning of the meeting. The following procedures should be undertaken within required timescales:

· The meetings will be incorporated into the Statutory Pod meeting and should be scheduled every 4 weeks for 2 hours – ADMIN

· Room 1 (or equivalent) should be booked (IT equipment would be helpful) - ADMIN

· Meeting dates to be added to the relevant workers diaries: (Managers, CM’s and Support Workers – all stat Pod, YOT PC, VLO and any partners that are involved. If partners are unable to attend, the Case Manager must obtain an update prior to the CoC meeting and then feedback post the meeting.  Case Managers should gain the views of parents and young people prior to the CoC meeting so that they can share the voice of the child and parent in the review process. 
· Kate Barr, Harm Reduction Inspector to be invited to the meeting to discuss IOMs - ADMIN
· If a Case Manager requires a SW (or any other external partner) to be involved in the meeting, they should inform Admin five days prior to the meeting so that invitations can be sent

· The agenda should be prepared in advance by Admin and signed off by a Manager. This should be forwarded to all participants two days prior to the meeting  – ADMIN/YOT ATM/TM
· The database should be kept up to date and updated within 5 working days following the meeting. This will be saved in the M Drive, Cases Of Concern, Month of Meeting – ADMIN

· The minutes should be saved in the M Drive, Cases Of Concern, Month of Meeting and disseminated within 5 working days of the meeting, with actions clearly highlighted – ADMIN

· Performance reports should be requested, if required, and AH should prepare these two days in advance of the meeting. These should be forwarded to the MALT and admin in preparation for the meeting.

The Meeting will:

· Scheduled for 2 hours in duration

· Chaired by a Manager – ATM or TM in their absence.

· Minuted by Admin

· All participants will come prepared with up to date information from their own area

· Other partners can be invited to the meeting (Social Workers for example) and will be provided with a case slot – see above for timescales.
Post meeting tasks:

· The YP and their parent/carer should be informed of the decision to enter the YP onto the CoC list and what additionality this will include – within 5 working days of the meeting – YOT PC/CM

· Data base and minutes to be updated, disseminated and saved – Admin – see above for timescales.

· The meeting schedule will be maintained by Admin.

· The YOT PC will discuss the detail of the case with the Case Manager and agree level of contact, surveillance etc. This should be
 incorporated into the ASSET+ re external control objectives. 
· YOT PC and YOT Probation Officer to feedback to IOM PO with relevant cases – YOT PC AND YOT PROBATION OFFICER
2.1
ASSESSING RISK OF RE-OFFENDING – Factors Affecting Desistence

The following assessment and risk assessment tools are used to assess the 
likelihood of a young person offending/re-offending:

· ASSET+

· Young person and parent /carer self assessment
· All screening tools

When to Assess for Likelihood of (Re) Offending

Whilst the assessment of risk should always be an ongoing constant process, 
there are key points at which an assessment should be completed and clearly 
recorded. These can be summarised as follows:

· During the initial assessment 

· At formal review points. Minimum of 6 months however this is the exception and not the rule – cases are generally reviewed at the 3 month stage (and plans every month if they are MAPPA/DPD/IOM/ISS/COC or high or very high risk).

· Release from DTO
· At closure of the intervention

· Following a significant change in the young person’s circumstances (eg re-offending, crisis event)

At any of these points an ASSET+ should be completed, reviewed, updated and countersigned.

Key Principles
Reducing the likelihood of re-offending is important for public protection and for young people themselves.

ASSET+ provides an indicator of the risk of re-offending and in general a high YOGR score indicates a need for greater intensity of intervention and supervision. In all cases professional judgement may suggest that other factors outweigh the statistical result. For example a young person may have a relatively low YOGR score throughout however may have a strong factor against desistence and increase the risk of re-offending.
Practitioners must record their judgement and the reasons for it on Childview in order to make clear the basis for all interventions.
Integrated Offender Management (IOM) and increased Police surveillance.
Staff should be aware of the Integrated Offender Management (IOM) in Gateshead. Young people are identified into IOM through quarterly cohort reports of the top 100 offenders by the Police Intelligence Unit.  
Young people can also be identified from an ASSET+ YOGR Score of high or very high risk of offending. If ROSH is high or very high, MAPPA or PDP should be considered. The IOM sits within the CoC arena and seeks to increase Police surveillance and contact with young people who commit high numbers of offences. Any YP who is identified as IOM will be fast tracked through the court system by Police markers on the PNC. Referral processes involve YOT Police Officers, Case Managers and Managers identifying potential cases through supervision, POD meetings and monthly CoC meetings. YOT Police Officer will take the lead, alongside the case manager to deliver the plan and track the young person. Regular (weekly) intelligence checks will be made by the YOT Police Officer and all information will be recorded on Childview and emailed to the Case Manager.  
The young people identified under IOM are subject to an intensive level of supervision in accordance with the requirements of ASSET+. They will receive an increased level of review (monthly) and will be seen at least twice a week, in line with an intensive scaled approach.
Addressing Desistence Factors Associated with Likelihood of Re-offending
Key actions should be identified in the Plan to specifically address the factors against desistence associated with increasing the likelihood of risk of offending/re-offending.

A Plan is required for all young people completing a YOT intervention regardless of their level of risk. The plan is the responsibility of the allocated case manager. 

The plan should always be signed by the young person and, where appropriate their parent/carer, with a copy given to the young person. Where the young person has any kind of learning difficulty, SLCN or is immature in terms of literacy and numeracy, a My Plan should be completed with them, preferably in their own language. 

The plan will identify all actions required to address the risk of re-offending 
together with any other actions considered appropriate to either reinforce 
positive aspects of the young person’s life or to address safety and wellbeing or 
harm factors.  
2.2
ASSESSING RISK OF SERIOUS HARM TO OTHERS
The task of completing serious harm assessments should not be allowed to cause any delays to appropriate urgent action necessary to manage the risk of serious harm. 

The following assessment and risk assessment tools are used to assess the risk of a young person causing serious harm to others:

· ASSET+
· Young person and parent/carer self-assessment
· All screening tools

Completing the Future Behaviour Assessment 

The ASSET+ Future Behaviour section, enable practitioners to analyse the possible risk of harm in greater detail, and warrants sign off from a manager.
The Future Behaviour section in ASSET+ requires practitioners to rate and evidence aspects of risk and then place the young person at one of four levels:

· Low

· Medium

· High

· Very high

The band of risk will be the essential factor in deciding the type and intensity of intervention, as well as whether the young person will need further risk management planning and risk management meetings. 

Further guidance on completing the ASSET+ Future Behaviour section can be found in the YJB Asset guidance and ASSET+ guidance.
When to Assess for Risk of Serious Harm to others

Whilst the assessment of risk should always be an ongoing constant process, there are key points at which an assessment should be completed and clearly recorded. These can be summarised as follows:

· During the initial assessment

· When a ‘dangerousness’ assessment is required

· At formal review points or release from custody
· At closure of the intervention

· Following a significant change in the young person’s circumstances (ie reoffending, crisis event etc)

· After police intelligence to suggest concerns around risk presented, activities or associates

The following offences either current or previous must lead to a review of ASSET+
· Offences of serious violence

· Sexual offences

· Racially aggravated offences 

· A serious specified offence (Appendix 10)

· A youth court specifically requests that the risk assessment in a pre-sentence report should contribute to its assessment of dangerousness
At any of these points the ASSET+ should be completed or reviewed and updated. The review of ASSET+ should always be checked and countersigned by an Assistant Team Manager or Team Manager, preferably the line manager of the practitioner.

* Unless there are exceptional circumstances – which must be evidenced, agreed and signed off by an Assistant/Team Manager.

Key Factors
Protection of the public is paramount and appropriate identification, assessment and management of risk will benefit young people and those who may be at risk from them.
Young people may pose a risk to others for a number of reasons including:

· Number of previous convictions

· Current offence

· Patterns of harmful behaviour

· Drug/Alcohol abuse

· Victim Abuse

· Age

· Gender
· Targeting of victims/groups
The risk of serious harm may be evident through deliberate, targeted behaviour or through unintentional, reckless behaviour.
The following points are important in the assessment of serious risk of harm:

· Information must be collated and viewed as a whole picture

· Assessment must be individualised and contextualised and take into account who is at risk and the circumstances in which risk is present

· Assessments must take into account the likelihood of the harmful behaviour occurring and how quickly the behaviour is likely to occur

· Risk classifications can change over time and can decrease or increase
Sexual Behaviours – Gateshead YOT have implemented a procedure for those young people who display sexually inappropriate behaviours including pre-pubescent worrying sexualised behaviour. A specialist Case Manager role has been developed within YOT to assess and intervene appropriately with young people who display such behaviours. The CM’s have received a range of relevant training and predominantly hold cases where inappropriate sexualised behaviour is evident.  The YOT has good links with the NSPCC where regular consultations and liaison takes place between the two services.  This has enabled Gateshead YOT to provide an expedited route into specialist provision to reduce the risk of sexually harmful behaviours and intervene at the earliest possible opportunity.  In addition, all YOT Case Managers are trained in AIM and will therefore undertake assessments as required. 
All cases that require an AIM assessment will be discussed in Pod/CoC meeting and allocation will take place within 1 working day of that discussion. If the referral process is required into NSPCC – an initial email is sent to NSPCC outlining the concerns. 
Domestic Violence and Adolescent to Parent Violence – Gateshead YOT have recognised the significant increase in Adolescent to Parent (or significant adult) violence and as a result have trained a range of Case Managers in the national RESPECT Young Person’s Programme (RYPP) and all Case Managers have been trained in the use of the RESPECT Toolkit. The RYPP programme is delivered to both the parent and child and both have individual workers. The referral process is a discussion in Pod/CoC Meeting where the YOT Case Manager will outline the issues within the case. From here the case is allocated to a Parent Worker and a Young Person Worker. Timescales may differ according to the case stage and risks.  
Risk management plan
There must be clear risk management planning evident in the Plan for all young people who are considered either: 

· Medium or

· High or

· Very High

The Plan identifies actions that will be taken both externally (e.g. surveillance, restriction of movement) and internally (e.g. work with young person) to manage/reduce the young person’s risk of causing serious harm to others. The plan will also identify other agencies involved in managing this risk, the possible consequences of risk behaviour occurring and other parties who should be informed of the risk. 

It is the responsibility of the case manager to produce the Plan. This should be countersigned by an Assistant Team Manager, preferably the line manager of the practitioner. 

It is the responsibility of the case manager to ensure that the plan is implemented and to monitor this between reviews. 

Additional Actions for Offences Against Children (Guidance
People who are convicted of Consolidated List Offences (i.e. offences against people under the age of 18 – see Appendix 11) are routinely notified by the Court to the Local Authority for inclusion in its Social Care/Child Safeguarding Information Systems. 

If the young person is convicted of a Consolidated List offence, an assessment must be made by the YOT of the risk the young person poses to children.  This assessment should be completed at the pre-sentence report stage or within 10 working days of sentence if the young person has been sentenced without a report.
At the end of the young person’s intervention with the YOT (or before if his/her risk of harm to children is considered to have reduced), the young person’s risk of harm level must be reviewed by the YOT, and a request to remove the young person’s ‘Risk to Children’ status must be sent by the case manager using the procedures outlined in the Gateshead Council Risk to Children Protocol.
2.3
ASSESSING SAFETY AND WELLBEING
The task of completing safeguarding and wellbeing assessments should not be allowed to cause any delays to appropriate urgent action necessary to manage the risk of vulnerabilities.  
The following assessment and risk assessment tools are used to assess the young person’s safety and well being:
· ASSET+

· Young person and parent/carer self assessments

· All screening tools

When to Assess For Risk of Safety and Wellbeing
Whilst the assessment of risk should always be an ongoing, constant process, there are key points at which an assessment should be completed and clearly recorded. These can be summarised as follows:

· During the initial assessment

· At formal review points and release from custody
· At closure of the intervention

· Following a significant change in the young person’s circumstances (ie reoffending, crisis event etc)

At any of these points an ASSET+ should be completed or reviewed and updated with particular attention given to full completion of the ‘Indicators of Safety and Wellbeing’ section. 

For those young people where an immediate safeguarding referral is appropriate the case manager should discuss appropriate actions with their line manager at the earliest opportunity. 

Key Factors
Many young people involved with the YOT have elements of safety and well being and this may be influenced by the following factors:

· Child/Young person indicators (e.g. depression, self harm)

· Family indicators (e.g. parental criminality, neglect)

· Environmental indicators (e.g. inadequate housing)
Key factors in the assessment of self-harm and suicide are:

· Family dysfunction

· Physical or sexual abuse

· Drug and alcohol misuse

· Significant life events

· Custody

· School non attendance

· Unemployment

· Economic Deprivation
· Physical or mental illness
· Child Sexual Exploitation

Although many of the risk factors are similar there is a difference between suicide and deliberate self harm as shown by the following definitions:

· Self harm – intentional self-injury or self-poisoning, irrespective of the apparent purpose of the act.

· Attempted suicide – self-injury or self-poisoning with the intent to kill themselves.

Safety and wellbeing planning
There must be clear safeguarding planning evident in the Plan for all young people who present a risk. 
The Plan identifies actions that will be taken both externally (eg surveillance, restriction of movement) and internally (eg work with young person) to manage/reduce the young person’s safety and wellbeing risks. The plan will also identify other agencies involved in managing this risk, the possible consequences of risk behaviour occurring and other parties who should be informed of the risk. 

It is the responsibility of the case manager to produce the Plan. This should be countersigned by an Assistant Team Manager within the ASSET+ gatekeeping process. 
It is the responsibility of the Case Manager to ensure that the plan is implemented and to monitor this between reviews. 

Additional Actions for Specific Categories of Safety and Wellbeing
Self-harm or suicide
In addition to following the above procedures concerns about a risk of self-harm or suicide should be referred to health colleagues and the team manager informed. 
Child Protection
Any concerns about possible abuse or neglect must be dealt with promptly in accordance with Gateshead Safeguarding policies and procedures. Staff at all levels and designations need to be familiar with these procedures and ensure that they are clear about the referral process and that the procedures are applied. Staff should ensure that any work they undertake in respect of such referrals is clearly recorded. All staff in YOT must have Child Protection (Core) Training every three years and this must be recorded in the supervision notes and training matrix.
Child Sexual Exploitation concerns
Gateshead LSCB has a Missing, Sexually Exploited and Trafficked Sub Group (MSET) which is used by professionals to make a referral and define whether a young person is at high, medium or lower risk of Child Sexual Exploitation (CSE). MSET allows partners to develop a better understanding of the prevalence and nature of CSE across Gateshead and provides a more consistent joined up approach.  MSET provides Gateshead YOT a means of measuring whether the risk to a young person is increasing or decreasing and therefore inform what effective measures need to be put in place.  We have a representative that sits on the MSET panel which enables Case Managers to link with the panel.  There is clear evidence that some young people who are at risk of CSE share in many cases the same under pinning features of young people who perpetrate Harmful Sexual Behaviour.  YOT’s attendance on a monthly basis provides Gateshead YOT with updates on all relevant cases and gives a clear accountability structure for all professionals involved in the assessment, planning and intervention of relevant cases.

Any concerns about possible CSE or at risk young people (both male and female) must be promptly referred into the relevant Safeguarding Team and consideration for a referral into the Missing Sexually Exploited and Trafficking (MSET) forum and liaison with the designated YOT worker for CSE. The BLAST tool should be used in all cases other than Triage, where further assessment will be undertaken if concerns are identified, which would then lead on to a BLAST Tool being undertaken.  
Multi –Agency Procedures for specific issues 

Child Death Review

http://www.gateshead.gov.uk/lscb/Child-protection procedures/ChildDeathReviewProcess.aspx
Child Sexual Exploitation 

http://www.gateshead.gov.uk/lscb/Sexual-Exploitation.aspx
Gateshead MARAC procedures 

http://www.gateshead.gov.uk/DocumentLibrary/LSCB/GatesheadMARACProcedureProtocol.pdf
Safeguarding Children in whom there are concerns that illness is fabricated or induced

http://www.gateshead.gov.uk/DocumentLibrary/LSCB/FabricatedInducedIllness.pdf
Gateshead Children’s Services Procedures Manual 

http://www.proceduresonline.com/gateshead/childrens
Entry of Young Person into the Secure Estate
When a young person is remanded or sentenced to custody and is judged to be vulnerable this assessment must be communicated verbally and in writing to the YJB and to staff in the secure estate. Relevant information should be contained in the relevant ASSET+ stage.  
All young people remanded to custody become a Looked After Child (LAC) at the point of Remand. When a child becomes looked after, the Care Planning, Placement and Case Review (England) Regulations 2010 (as amended by the Care Planning, Placement and Case Review (England) (Miscellaneous Amendments) Regulations 2013) will apply. 
Other Children and/or Young People
In addition to concerns around the Safety and Wellbeing of young people subject to YOT supervision and the risks of harm that they may cause, staff and managers must also be acutely aware of the duty to protect the safety and welfare of other children and young people who come to the attention of the YOT and who may be placed at risk by the behaviour of others.
Safety and other dimensions of the welfare of other children and young people may be affected by the behaviour of the young person under supervision, or by the behaviour of his or her friends or associates. This should be taken into consideration when planning work (ie groups/programmes) or appointments. 
2.4
CASE MANAGEMENT


Planning

The ASSET+ should determine the level and nature of the interventions to be developed to address the most significant risk factors for a young person.
The targeted areas of risk must be translated into objectives which are shared with the young person and recorded and reviewed in the Plan.

Plans should make clear:

I. What intervention and support needs to be put in place

II. What protective factors will be developed and strengthened

III. What referrals need to be made
IV. Priority of interventions and objectives
Interventions







The assessment and planning process provides the foundation for effective interventions to manage and reduce risk. In all high and very high risk cases the interventions delivered must be monitored and reviewed as per the initial agreement in the POD meeting and this must be agreed by a Manager. All IOM/ISS/MAPPA/PDP (and ‘other  high’ category) cases must be reviewed once per month.
Key principles for delivering interventions apply to managing and reducing risk as they do to all other cases supervised by Gateshead YOT. Interventions and resources should be targeted at factors which are most likely to reduce risk. They should be updated and reviewed as the young person’s level of risk changes.
Interventions with young people assessed as high risk or very high risk via ASSET+ should integrate internal controls (i.e. the young person’s ability to self manage) with external controls (e.g. establishing boundaries).
Supervision








Young people who are assessed as medium/high/very high risk of reoffending, harm or safety and wellbeing, require supervision that is different in both context and intensity than low risk cases.
Home visiting should be undertaken at least once a month by the Case Manager responsible for the case. Any variations from this due to reasons of staff safety must be agreed at the POD meeting (or in supervision) and clearly recorded on Childview by a Manager.
Supervision must focus on the intervention and risk management plans and any proposed departure from this must have the authorisation of the Team Manager. 
Regular liaison and contact should be maintained by the Case Manager with all colleagues involved in the case and all such contacts recorded in Childview.
All orders must be enforced in accordance with the National Standards for Youth Justice. This is particularly important where concerns about one or more of the types of risk are identified.  Lack of compliance and breaches must be discussed with a manager with a view to referring to the YOT non-compliance panel. This panel should be Chaired by a Team Manager or above and is attended by the Case Manager, the young person, their parents/ or carers.
The YOT Case Manager will not be responsible for the overall management of a Looked After Child or a Child in Need but will be actively involved with the young person and must work closely with Children’s Social Care in the management of such cases. 
Recording

Accurate, up to date and accessible recording is vital to risk management and is an important element of communication, monitoring and evaluation.
All cases must be identified with the type and level of risk on the front screen of Childview. 
Case records must be kept up to date, and for cases assessed as high or very high risk, Childview must be updated within 24 hours by any member of YOT staff who has contact with the young person. All staff have equal responsibility to ensure Childview is updated.
All case discussions either with the Assistant Team Manager, Team Manager, Service Manager, other YOT staff or external agencies must be recorded on Childview.

All cases must be reviewed every 6 months as a minimum, however the review cycle will be agreed in POD meetings and through supervision and this is all generally undertaken every 3 months. All high or very high risk cases should be reviewed monthly in supervision. 
Any changes to the type and level of risk must be clearly recorded and ASSET+ and Childview updated.

YOT staff have received training to input on CareFirst (Children Services database) therefore they are able to refer to Early Help and Integrated Referral and Assessment Team (IRAT) directly through Carefirst.
Victims











Victims’ wishes and feelings must be established, respected and taken in to account in all cases in accordance with the Victims Code of Practice 2015.

The future safety of victims is a paramount consideration in the management of risk and interventions must address the potential of repeat victimisation. 
When making assessments of risk it is important to specify who is at risk and in what circumstances. This must be incorporated into the Plan.
Interagency Working

Effective interagency work is crucial if risk is to be managed and reduced.
Roles and responsibilities should be agreed and recorded in the risk management plan.
If the case is being managed through Child Protection Procedures or Multi-Agency Public Protection Arrangements, YOT staff must fulfil their agreed role within the interagency plan and attend any meetings as part of the statutory review process.
Young People in Custody
See ASSET+ guidance with regard to pre and post assessment requirements. 
The MAPPA Unit must be notified following sentence of any young people who meet the criteria for Category 2 (see Appendix 3).
The case manager must ensure that interventions to manage and minimise the risk the young person presents to others or themselves are included in the sentence plan and that the plan is agreed in conjunction with Childrens Social Care if appropriate.  
For all young people assessed as high or very high risk of harm or safety and wellbeing a risk management meeting must be held two months prior to release to agree a risk management plan, including additional licence conditions. The YOT Plan must support any Children’s Social Care plan or any other plan seen as linked.  
End of the YOT Intervention 

For all young people identified as high or very high risk of harm the ASSET + final stage must be completed two weeks prior to the end of the intervention. 
An exit strategy should be in place for all young people but for those whose risk has not decreased during the YOT intervention and who are still assessed as high or very high risk of harm or safety and wellbeing, this strategy should ensure that ongoing risks are addressed, by signposting to other agencies who should be made aware of the risk concerns. The exit strategy for young people being managed at this level, should be agreed at the final POD meeting and recorded as an exit strategy in the plan (Admin Worker) on Childview (Case Manager). The young person’s motivation should be taken into consideration. 
Case Transfers to other YOT’s – also see relevant Transition to Adult and Transfer Policies ( M Drive).
For all cases assessed a risk management meeting must be convened prior to transfer. Gateshead YOT will arrange and chair this meeting and representatives from the receiving YOT will be invited. This will form part of the POD meeting. 
Case transfer paperwork will be forwarded to the receiving YOT and will be returned by an agreed date at least one month before transfer (if possible). If the paper work and required documents are not received, the case should not be accepted. The use of Connectivity must be used (if in place re Transfer procedures).
The POD meeting should define the responsibility for the completion of assessments, plans, breach and enforcement in any caretaking period prior to formal transfer. This should be exchanged in writing via email. 
The ASSET+ transfer stage must be fully updated by the case manager prior to transfer and be included in the transfer documents.

Transfers between Youth Offending Teams/Services should adhere to the Transfer Policy. 
Transfers of young people to the Gateshead NPS/CRC when they approach (17 years 6 months) and reach their 18th birthday should be in accordance with the agreed protocol. See Transition to Adult Policy via the use of ASSET+ YOT to Probation stage. The YOT seconded Probation Officer will undertake an assessment to identify if the case should be taken by NPS or CRC. 
All cases being managed under the MAPPA process must be notified by the ATM or TM to the MAPPA co-ordinator for the receiving area prior to transfer. MAPPA cases cannot be care taken and must be transferred as per the MAPPA guidelines and procedures.

Any high or very high risk cases transferred into Gateshead YOT must adhere to the above principles. Any cases which do not adhere to the above must be referred to the Team Manager before transfer is accepted.
2.5
POD MEETINGS AND RISK REGISTER 
Gateshead YOT holds POD meetings to discuss the management of all young people who are subject to all statutory Orders (except low and medium risk Referral Orders as these will be discussed in the Panel Meeting), Cautions and Prevention cases. All young people are held on a risk register which is located on the M drive and accessible to all staff. All staff should access this risk register to check the accuracy of data, their case loads etc. This can also be used in supervision and POD meetings. 
The Process
YOT POD meetings are used to engage partners in a multi-agency plan to address the risks posed by/to the young person. POD meetings are held in respect of all young people inclusive of Prevention cases. In order to maximise attendance the meetings are held weekly at the same time. All Partners (inclusive of the YOT PC), Case Managers, Support Workers and the VLO are expected to attend the POD review meetings once per month.  Initial POD meetings are held once a week to consider and agree the plan, post sentence or pre Caution surgery. Case Managers, YOT PC and VLO are all expected to attend. If risk increases, a further risk management meeting can be called at any time but must be Chaired by an ATM or TM. 
The following information should be available at the meeting:

· An electronic copy of the most recent ASSET+ stage, inclusive of the plan and any reviews
· Details of the young person’s home life and offending history

· An outline of the current concerns
· Any additional assessments that have been undertaken

· Any other relevant reports e.g. psychiatric, psychological

· Information about victim issues

The Meeting
The meeting will consider the level and nature of the risk presented and agree actions for all attendees in order to minimise and manage risk. 
The actions from the risk management meeting must contain the following information:

· What information needs to be shared and with whom

· What referrals need to be made

· Whether monitoring, inclusive of Police Surveillance, is required and how this should be done

· What interventions and support need to be put in place

· How any protective factors can be developed and strengthened

· Any victim issues that need to be addressed

· A named member of staff should be identified for all specified actions with a date to be completed
The risk register will be updated by the Management Information Officer within the YOT and disseminated to all staff on a weekly basis and will incorporate any change to the level of risk. 
It would be normal practice to advise the young person and their parents/ carers that a POD meeting is to be held and to gather the voice of the child and parents views. Young people and parents/carers voice and views should be fed into the meeting. Once the POD meeting has taken place therefore, the information and any decision should be discussed with the young person and their parents/carers at a home visit review appointment (if appropriate). 
A POD review will be held within, six months of the initial meeting, however, it is envisaged that six monthly reviews will be the exception. The review schedule should be agreed at the initial POD meeting and this should reflect the level of risk. It will be chaired by an Assistant Team Manager/Team Manager. If there is a change  in risk, the meeting should be brought forward, or risk decreases, in which case the reasons for this should be clearly recorded in the POD meeting minutes. 
A record of the POD meeting and subsequent reviews will be circulated securely to attendees (Appendix 9).  The minutes of the POD meeting will be kept on the young person’s electronic file and added to the case record after being sent to the case manager so that they can use the information at review ASSET+ stage. 
Consideration will be given at the meeting for referral to the Multi-Agency Public Protection Panel Arrangements (Appendix 3). This must be done via the Assistant/Team Manager.
If a referral to Childrens Social Care has not already been made consideration must be given at the meeting for a referral.
When young people are remanded or sentenced to custody, information about their safety and wellbeing must be communicated by the case manager or YOT court officer to staff in the secure estate immediately.
2.6
INVOLVING YOUNG PEOPLE IN THE PLANNING AND REVIEWING PROCESS

The young person and their family/carers should be involved at each stage of 
the process to ensure:-

· An honest and open dialogue with the young person and their family/carer throughout the process

· An understanding of the process – information outlining the ‘risk led approach’ should be given in a jargon free manner to both the young person and their family/carer. The young person should be aware of what is expected of them

· The views of the young person and their family/carers are taken to POD meetings.
· Young people are involved as much as possible in intervention planning and review to encourage ownership


The following processes should be followed to ensure the young person is 
engaged and participates in the process:

· The young person and parent/carer should always be invited to complete a self assessment as part of the initial assessment. The young person/parent/carer should be invited to update this at closure but also at key review points
· Any report proposal should be discussed with the young person, parent/carer
· Draft intervention plans should be determined and negotiated with the young person and their family/carers.

· The Plan must always be signed by the young person and they should always be given a copy
· A review My Plan should be used if necessary and always if SEN is identified

· If appropriate young people and their families/carers can be informed that a POD meeting is being held and their views should be considered
· Reviews involving the young person should always be held including an end of intervention review which identifies an exit strategy.

· The views of the young person and their parents/carers should be obtained at the end of the intervention
The young person should always be aware that the aim of the risk approach and the subsequent assessment, planning process and intervention delivery is to reduce the risks they present, and any participation process should include an evaluation with the young person regarding the extent to which this is being achieved.

2.7
RISK OF SERIOUS HARM AND ASSESSING THE RISK OF DANGEROUSNESS UNDER THE CRIMINAL JUSTICE ACT 2003

The Sentencing Regime for Offenders Assessed as Dangerous


The Criminal Justice Act 2003 introduced a sentencing regime for offenders convicted of certain offences specified in Schedule 15 of that Act and assessed as dangerous by the sentencing court. 

These sentences are:

· Detention as a Dangerous Offender for Life

· Detention for Public Protection

· The Extended Sentence

Effect of a Sentence of Detention as a Dangerous Offender for Life and 
Detention for Public Protection


The legal and practical effect on detention for life as a dangerous offender or 
detention for public protection is that the offender is sentenced to a ‘minimum 
term’ of custody which is the term that must be served for the purposes of 
‘punishment and deterrence’. Thereafter the offender is eligible for release 
into the community under licence supervision but only, subject to a decision of 
the Parole Board, if he or she were released he or she would present a risk of 
causing serious harm to members of the public which is no more than minimal.


Effect of an Extended Sentence

Under the terms of an extended sentence an offender is automatically 
released at the half-way point of the custodial term of the sentence but is 
then subject to a period of extended licence supervision (to a maximum of 
eight years for a sexual offence and five years of a violent offence). 

Eligibility for a Sentence Imposed Under the Dangerousness Provisions 
of the Criminal Justice Act 2003

Before a sentence under the Dangerousness provisions of the Criminal 
Justice Act 2003 can be imposed certain criteria must be fulfilled. These are 
(for offences committed by persons under 18) – 


(1) 
That the minimum term to be served in custody to meet the purposes 

of punishment and deterrence is at least – 

· 2 years for detention as a dangerous offender for life

· 2 years for detention for public protection

· 4 years for an extended sentence (equating to a release point of 2 years)


(2) 
That (in the cases of detention as a dangerous offender for life and 

detention for public protection) the Offender Has Pleaded Guilty or 

been Convicted of a Serious Specified Offence


Or, that (in the case of an extended sentence) the offender has 


pleaded guilty or been convicted of a Specified Offence 



(A serious specified offence is a sexual or violent offence for which the 

maximum penalty, if it were committed by an adult offender, is ten 


years or more, and is specified in Schedule 15 of the Act) 



(A specified offence is a sexual or violent offence which is specified in 

Schedule 15 of the Act) 



(Appendix 12)


(3)
That the Court is satisfied that the offender should be regarded as a 

‘dangerous offender’ in that he or she poses a significant risk to 


members of the public of serious harm by the commission of further 

specified offences


Assisting the Court in its Assessment of Whether the Offender Presents 
a Significant Risk of Causing Serious Harm to Members of the Public by 
the Commission of Further Specified Offences (Assessing Dangerous)


It is important to note that it is the sentencing court that has the task of 
making the assessment of whether an offender poses a significant risk of 
causing serious harm by the commission of further specified offences. 

The YOT report writer does not make this assessment but does have a 
significant role to play in assisting the court to do this. 


If the report writer considers that the offender presents a ‘very high’ risk (and, 
in some cases, a high risk) of causing serious harm within the ASSET+ 
framework the court must consider the issues of dangerousness very 
carefully.

‘The YJB anticipates that normally the court would find a youth to be a 
dangerous offender only if he or she was assessed in a pre-sentence report 
to pose a very high risk of serious harm, or, in a small number of cases and 
due to specific circumstances, a high risk of serious harm. However, the court 
is not bound by the assessment of risk in a pre-sentence report; it does not 
follow automatically that, because an offender has been assessed as posing 
a high risk or very high risk of serious harm, he or she is a dangerous 
offender’. (Sentencing Guidelines Council; Dangerous Offenders; Guide for 
Sentencers and Practitioners (2007)).
In making its assessment of whether an offender does pose a significant risk 
of causing serious harm to members of the public by the commission of 
further specified offences (in the case of a person under 18) the sentencing 
court:
· Must take into account all available information about the nature and circumstances of the offence

· May take into account information regarding any pattern of behaviour of which the offence forms part

· May take into account any other information about the young person


The YOT has a significant role to play in assisting this assessment by 
providing the court with detailed information and assessment of the young 
person and the level of risk that he or she may present.


As with any assessment of risk the key determinants of risk status are 
imminence, impact and likelihood – and the following questions should be 
considered when assembling evidence and assessing these issues.

1. What is the nature of the behaviour causing concern?

2. What is the impact?

3. Who is likely to be the victim?

4. What would the impact be on the victim or victims?

5. What is the likelihood of the behaviour occurring?

6. In what circumstances is the behaviour likely to happen?

7. How likely is it that the young person will find him/her self in these circumstances?

8. What are the protective factors that would reduce the likelihood of the behaviour occurring?

9. What external controls could be put in place to reduce the likelihood of the behaviour occurring?
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MAPPA PROCESS AND GUIDELINES



1.0
Introduction







1.1 
Multi-Agency Public Protection Arrangements were introduced in April 2001 and strengthened in the Criminal Justice Act 2003.
1.2 
The National Probation Service, the Police Service and the Prison Service are all designated as responsible authorities within MAPPA and Youth Offending Teams are designated as a duty to co-operate agency.
1.3 
The MAPPA process has been established to integrate the work of criminal justice agencies, health, social services, housing, education and voluntary agencies in order to reduce serious offending and minimise harm to the public. The functions of MAPPA are:
· The identification of MAPPA offenders
· The sharing of relevant information among those agencies involved in the assessment of risk
· The assessment of the risk of serious harm
· The management of that risk
2.0
Identification of MAPPA Offenders

2.1 
The following categories of offenders fall within the remit of MAPPA and any young person who fits into these categories should be considered for referral to the MAPPA in Merseyside. This should be done after following the risk management practice guidelines laid down in this policy:
· Category 1 – Registered Sex Offenders

· Category 2 – Violent and other Sex Offenders*
· Category 3 – Other Offenders

* The Mappa Unit must also be notified immediately following sentence of any young person who meets the Category 2 criteria.

2.2 
Category 1 Registered Sex Offenders
Part I of the Sex Offenders Act 1993 defines registered sex offenders as those offenders who have been convicted or cautioned since September 1997 of offences defined in Schedule I of the Sex OffenderAct1997 (Appendix 6).
2.3 
Category 2 Violent and Other Sex Offenders 

This category includes violent offenders who receive a prison sentence of 12 months or more and those who have committed specific. Offences against children (Appendix 6).
2.4 
Category 3 Other Offenders
This category comprises offenders who are considered to pose a serious risk of harm to the public and whose identification is based on the judgement of one of the responsible authorities rather than being identified automatically by the offence category or sentence.
3.0 
Management of MAPPA Offenders



There are three separate but connected levels at which risk is assessed and managed within the MAPPA framework

· Level 1 – Ordinary Risk management

· Level 2 – Local inter-agency risk management

· Level 3 – Multi-agency Public Protection Panels

3.1 
Level 1 – Ordinary risk management
This level is appropriate when the risks posed by an offender can be managed by one agency without actively or significantly involving other agencies. Level 1 can only be applied to Category 1 or 2 Offenders. In general offenders managed at this level will be assessed as presenting a low or medium risk of harm to others.
3.2 
Level 2 – Local Inter-Agency Risk Management
This level is appropriate when the active involvement of more than one agency is required in the management of risk. In general offenders managed at this level will be assessed as presenting high risk of harm to others.  In Merseyside offenders assessed as requiring management at this level will be referred to at Level 2 Multi-Agency Public Protection Panel. This meeting will bring together all agencies involved with the offender and will be chaired by a Senior Probation Officer.
3.3 
Level 3 – MAPPP Multi-Agency Public Protection Panel

This level is appropriate when the offender is assessed as being a very high risk of causing serious harm and the risk presented can only be managed by a plan that requires close co-operation at senior level in all the agencies involved. The offenders managed at this level will be the “critical few” and on Merseyside a Level 3 MAPPP will be chaired by an Assistant Chief Officer from the National Probation Service.
3.4 
If a young person is referred to a Level 2 or Level 3 Multi Agency Public Protection Panel the YOS case manager will be expected to provide the level and detail of information that they have previously given to the risk management meeting and the details and decisions made at that meeting. All YOS staff will be responsible for undertaking any actions identified for them in the risk management plan that will be agreed by the MAPPP. The frequency of the MAPPA review meetings will be determined by the Chair of the meeting and must be attended by all relevant YOS staff.
4.0 
Referrals to MAPPA










Referrals to a Multi-Agency Public Protection Panel within Northumbria must be via an Assistant/Team Manager and all referrals must be made on the agreed referral pro forma that has been developed and agreed with the Northumbria MAPPA co-ordinator.
FURTHER GUIDANCE ON THE MAPPA PROCESS IS AVAILABLE
Appendix 4 - SAFEGUARDING ARRANGEMENTS

Introduction

The Children’s Act 1989 states that it shall be the general duty of every local authority to:
· Safeguard and promote the welfare of children within the area who are in need;  and
· So far as is consistent with that duty, to promote the upbringing of such children by their families, by providing a range and level of service appropriate to those children’s needs.
A child is taken to be in need if:
· They are unlikely to achieve or maintain or have the opportunity of achieving or maintaining a reasonable standard of health or development without the provision of services by a local authority.
· Their health or development is likely to be significantly impaired or further impaired without the provision of such services.
· They are disabled.
The safeguarding of children and two elements:
1. A duty to protect children from maltreatment 

2. A duty to prevent impairment of health and development
Management of Safeguarding Issues
· Any member of YOT staff who is concerned that a child or young person may be at risk of significant harm must make an immediate referral to IRAT through CareFirst.  
· If the young person already has an allocated social worker the referral should be made directly to that social worker via telephone followed up with an e-mail.
· Children’s Social Care, Gateshead will follow the procedure up by a telephone call within 24 hours of the referral being made. The Social Work duty manager with colleagues from the Police and Early Help will triage all the Child Concerns notifications (CCNs) from the Police each day to make sure that only those that meet the R&A threshold are processed into the Councils system. In addition, the Police will be on site to contribute to the planning of investigations where children are thought to be at risk of significant harm and support decision making where a child is thought to be at immediate risk. 
Procedures
· Where a child or young person is suspected or is likely to suffer significant harm a section 47 enquiry will be undertaken by Children’s Social Care (please see, Working Together to Safeguard Children guide for further details). If a child or young person is assessed as suffering and at being of continuous risk of suffering significant harm Children’s Services must convene a Child Protection Conference.
· YOT staff supervising a young person subject to a Child Protection Conference must attend and share relevant information.
· The Child Protection Conference will consider if the child is at continuing risk of significant harm and interventions should then be co-ordinated through a child protection plan.
· All children subject to a child protection plan will have a key worker allocated who will be a social worker from Children’s Services.
· Core group meetings will monitor the implementation of the child protection plan and YOT staff working with the child must attend these meetings.
· Child in Need review meetings will monitor those children/young people who do not meet the child protection register threshold but who are deemed by Children’s Social Care to have Child in Need status.  YOT staff working with the child/young person must attend these meetings.
Appendix 5 - 
KEY STRATEGIES FOR INTERVENTIONS






The strategies for interventions fall into three broad categories:
1. External controls
2. Internal controls

3. Strengthening protective factors

The following examples are not exhaustive and practitioners must consider any other specific measures that may be required:

1. External controls

I. Monitoring and surveillance – Tagging or voice verification, curfews, bail conditions, conditions attached to order or licences.
II. Limiting access – to potential victims, weapons, known individuals or groups, to the means of self-harm, to others who may harm or abuse the young person.
2. Internal Controls

I. Avoidance of specific triggers for offending behaviour

II. Involvement in diversionary activities

III. Cognitive behavioural skills

3. Strengthening Protective factors

I. Individual factors – education, employment, leisure activities, peers willingness to engage
II. Family factors – positive and stable relationships, modelling of pro-social behaviour

Appendix 6  - Risk management process – after identification of medium and high risk of serious harm
1
After completion of initial assessment or when a significant incident/factor becomes known discuss concerns re: risk with Assistant Team/Team Manager.

2
Ensure that ASSET+ has clear, well evidenced and analysed screening which includes risk of harm factors as well as risk of serious harm. 

3
Complete ASSET+ incorporating a risk management plan. If you are intending to call an additional POD or (emergency) risk management meeting (CoC) then record this as one of the actions to manage the risk.
5
The ASSET+ (which incorporates the risk management plan) must be countersigned by your Assistant Team/Team manager in the E+C and P+P.
6
If you require an information sharing meeting, contact Admin with the details of the proposed participants and they will arrange the invitations, room booking and minute taker. An Assistant Team/Team Manager must be invited from YOT. If the information is to be added to a POD agenda, inform YOT Admin and decide if other relevant workers are required to attend from partner agencies. 

7
Check with YOT PC regarding any information that has come through the AS Panel.
8
At the meeting you will be expected to know details of the young person’s home life and their offending history, as well as being able to clearly outline the concerns and why the meeting is being held. You will also need to bring your ASSET+ incorporating your plan – risk management section.

9
At the meeting take a note of the actions – you will need to update your risk management plan (within the ASSET+) after this has been held – and this will assist you in completing the actions. 

10
When the minutes are produced they will initially be checked by a Manager.  You need to also check them to ensure they have captured all relevant points.  The minutes are confidential, but you may keep a paper copy on the young person’s electronic case file in the M drive.  The Manager who chaired the CoC/POD Meeting will record in Childview that the meeting has taken place.
14
Once they have been agreed, circulate the minutes securely to all attendees of the meeting, highlighting the date of the next meeting. 

15
If there are any unanticipated changes to the young person’s circumstances which increase the risk (ie significant changes such as further offending or information coming to light etc) then you will need to initiate a review stage which must by countersigned by your team manager. 

Appendix 7 - Safety and wellbeing management process – 

after identification of medium and high safety and wellbeing
1
After completion of initial assessment or when a significant incident/factor becomes known discuss concerns re: safety and wellbeing with Assistant Team Manager.

2
Ensure that ASSET+ has clear, well evidenced and analysed screening which includes all safety and wellbeing factors/indicators. 

3
If you have assessed the young person as being either of medium or high safety and wellbeing then include a safety and wellbeing management plan in the ASSET+ plan. If you are intending to call an information sharing meeting then put this as one of the actions to manage the young person’s safety and wellbeing. 

4
Your ASSET+  must be countersigned by your Assistant Team/Team Manager. 

5
 If you require an information sharing meeting, contact Admin with the details of the proposed participants and they will arrange the invitations, room booking and minute taker. An Assistant Team/Team Manager must be invited from YOT. If the information is to be added to a POD agenda, inform YOT Admin and decide if the relevant workers are required to attend. 
 

7
 Check the ASB register (for IPNA) via YOT PC.
8
At the meeting you will be expected to know details of the young person’s home life and their offending history, as well as being able to clearly outline the concerns and why the meeting is being held.
9
At the meeting take a note of the actions – you will need to update your ASSET+ review stage after this has been held – and this will assist you in completing the actions. 

10
 When the minutes are produced they will initially be checked by a Manager.  You need to also check them to ensure they  have captured all relevant points.  The minutes are confidential, but you may keep a paper copy on the young person’s paper case file as long as the case file is kept securely.  An electronic copy will be sent by the Manager to the Quality Assurance Team who will save the minutes to the young person’s file in the Risk Management folder (which Team Managers, Senior Practitioners and nominated Support Officers have access to).  The Manager who chaired the Risk Meeting will record in ChildView that the meeting has taken place.

12
Once they have been agreed, circulate the minutes securely to all attendees of the meeting, highlighting the date of the next meeting. 
13
If there are any unanticipated changes to the young person’s circumstances which increase the safety and wellbeing (ie significant changes such as loss of accommodation, previously unknown information coming to light etc) then you will need to update your ASSET+ review stage which must by countersigned by your team manager. 

Appendix 8 – INVITATION LETTER FOR MEETING
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Dear 

Re: Risk management meeting (Cases of Concern) on 
The above named young person has been identified as requiring a risk management meeting as part of Gateshead Youth Offending Team’s risk management procedures.

As you have information that would be pertinent to this meeting I am writing to invite you to attend on                         at   . If you are unable to attend then please provide a written report in order to assist us with our assessment. 

I look forward to seeing you on                              .

Yours sincerely

Case Manager

Gateshead YOT

Appendix 9 – INITIAL POD MEETING PRO FORMA (STATUTORY)
Statutory POD Meetings

Meeting Preparation

What Orders are discussed and when:

· RO are not discussed within this meeting unless they are a IOM case.

· Youth Cautions have an initial discussion at POD in the meeting closest to the date of surgery.  They will also have an end discussion nearest to the end date of the intervention.  The end discussion will take place in a review meeting nearest to the end date of the intervention.

· YRO/YRO with ISS – the initial discussion date will be agreed with the Case Manager.

· Reviews will be 12 weekly after the initial discussion if assessed as low or medium risk.

· If high risk a review will take place on a 4 weekly basis.

· IOM/MAPPA/CFC -  cases should be discussed on a 4 weekly basis in a review meeting, the Cases For Concern Meeting.
· DTO initial dates will be agreed with the Case Manager.  These should then be discussed on a 4 weekly basis from this date.

· PSR’s should be discussed in the meeting which is nearest to the date when they will attend court.

These dates will all be placed in the Stat POD forward planner when received from court/allocation email for Youth cautions.

How to prepare your agenda

All agendas are saved within the Team One folder in the M:Drive.  You must ensure that all information from the forward planner is on the agenda for the relevant week.  If anyone sends through anything additional to be added to the agenda, this will need to be added and the appropriate papers should be brought to the meeting.

Once prepared the agenda is sent out to all stat Case Managers/Stat Managers, VLO, Police and CYPS.  CYPS must be sent via secure email and therefore will be sent in a separate email to everyone else.

For initials you must bring a copy of the agenda, previous minutes and any additional agenda items and papers.

For reviews you must bring a copy of the agenda with a copy of each plan, the previous minutes and any additional agenda items and papers.

Minutes 

Minutes are to be typed, agreed and then circulated by the Friday of the same week and also placed on the system by close of business on that same Friday.

Appendix 10 - SPECIFIED VIOLENT AND SEXUAL OFFENCES
SCHEDULE 15 Section 224

SPECIFIED OFFENCES FOR PURPOSES OF CHAPTER 5 OF PART 12

PART 1

SPECIFIED VIOLENT OFFENCES

1
Manslaughter.

2 
Kidnapping.

3 
False imprisonment.

4 
An offence under section 4 of the Offences against the Person Act 1861 (c.100) (soliciting murder).

5 
An offence under section 16 of that Act (threats to kill).

6 
An offence under section 18 of that Act (wounding with intent to cause grievous bodily harm).

7 
An offence under section 20 of that Act (malicious wounding).

8 
An offence under section 21 of that Act (attempting to choke, suffocate or strangle in order to commit or assist in committing an indictable offence).

9 
An offence under section 22 of that Act (using chloroform etc. to commit or assist in the committing of any indictable offence).

10 
An offence under section 23 of that Act (maliciously administering poison etc. so as to endanger life or inflict grievous bodily harm).

11 
An offence under section 27 of that Act (abandoning children).

12 
An offence under section 28 of that Act (causing bodily injury by explosives).

13 
An offence under section 29 of that Act (using explosives etc. with intent to do grievous bodily harm).

14 
An offence under section 30 of that Act (placing explosives with intent to do bodily injury).

15 
An offence under section 31 of that Act (setting spring guns etc. with intent to do grievous bodily harm).

16 
An offence under section 32 of that Act (endangering the safety of railway passengers).

17 
An offence under section 35 of that Act (injuring persons by furious driving).

18 
An offence under section 37 of that Act (assaulting officer preserving wreck).

19 
An offence under section 38 of that Act (assault with intent to resist arrest).

20 
An offence under section 47 of that Act (assault occasioning actual bodily harm).

21 
An offence under section 2 of the Explosive Substances Act 1883 (c.3)

(causing explosion likely to endanger life or property).

22 
An offence under section 3 of that Act (attempt to cause explosion, or making or keeping explosive with intent to endanger life or property).

23 
An offence under section 1 of the Infant Life (Preservation) Act 1929 (c.34) (child destruction).

24 
An offence under section 1 of the Children and Young Persons Act 1933 (c.12) (cruelty to children).

25
An offence under section 1 of the Infanticide Act 1938 (c.36) (infanticide).

26 
An offence under section 16 of the Firearms A t 1968 (c.27) (possession of firearm with intent to endanger life).

27 
An offence under section 16A of that Act (possession of firearm with intent to cause fear of violence).

28 
An offence under section 17(1) of that Act (use of firearm to resist arrest).

29 
An offence under section 17(2) of that Act (possession of firearm at time of committing or being arrested for offence specified in Schedule 1 to that Act).

30 
An offence under section 18 of that Act (carrying a firearm with criminal intent).

31 
An offence under section 8 of the Theft Act 1968 (c.60)(robbery or assault with intent to rob).

32 
An offence under section 9 of that Act of burglary with intent to —

(a) inflict grievous bodily harm on a person, or

(b) do unlawful damage to a building or anything in it.

33 
An offence under section 10 of that Act (aggravated burglary).

34 
An offence under section 12A of that Act (aggravated vehicle-taking) involving an accident which caused the death of any person.

35 
An offence of arson under section 1 of the Criminal Damage Act 1971 (.48).

36 
An offence under section 1(2) of that Act (destroying or damaging property) other than an offence of arson.

37 
An offence under section 1 of the Taking of Hostages A t 1982 (.28) (hostage-taking).

38 
An offence under section 1 of the Aviation Security Act 1982 (c.36) (hijacking).

39 
An offence under section 2 of that Act (destroying damaging or endangering safety of aircraft).

40 
An offence under section 3 of that Act (other acts endangering or likely to endanger safety of aircraft).

41 
An offence under section 4 of that Act (offences in relation to certain dangerous articles).

42 
An offence under section 127 of the Mental Health Act 1983 (.20) (ill treatment of patients).

43 
An offence under section 1 of the Prohibition of Female Circumcision Act 1985 (c.38)(prohibition of female circumcision).

44 
An offence under section 1 of the Public Order Act 1986 (c.64) (riot).

45 
An offence under section 2 of that Act (violent disorder).

46 
An offence under section 3 of that Act (affray).

47 
An offence under section 134 of the Criminal Justice Act 1988 (c.33) (torture).

48 
An offence under section 1 of the Road Traffic Act 1988 (c.52) (causing death by dangerous driving).

49 
An offence under section 3A of that Act (causing death by careless driving when under influence of drink or drugs).

50 
An offence under section 1 of the Aviation and Maritime Security Act 1990 (c.31) (endangering safety at aerodromes).

51 
An offence under section 9 of that Act (hijacking of ships).

52 
An offence under section 10 of that Act (seizing or exercising control of fixed platforms).

53 
An offence under section 11 of that Act (destroying fixed platforms or endangering their safety).

54 
An offence under section 12 of that Act (other acts endangering or likely to endanger safe navigation).

55 
An offence under section 13 of that Act (offences involving threats).

56 
An offence under Part II of the Channel Tunnel (Security) Order 1994 (S.I. 1994/570) (offences relating to Channel Tunnel trains and the tunnel system).

57 
An offence under section 4 of the Protection from Harassment Act 1997 (c.40)(putting people in fear of violence).

58 
An offence under section 29 of the Crime and Disorder Act 1998 (c.37) (racially or religiously aggravated assaults).

59 
An offence falling within section 31(1) (a) or (b) of that Act (racially or religiously aggravated offences under section 4 or 4A of the Public Order Act 1986 (c.64)).

60 
An offence under section 51 or 52 of the International Criminal Court Act 2001 (c.17) (genocide, crimes against humanity, war crimes and related offences), other than one involving murder.

61 
An offence under section 1 of the Female Genital Mutilation A t 2003 (c.31) (female genital mutilation).

62 
An offence under section 2 of that Act (assisting a girl to mutilate her own genitalia).

63 
An offence under section 3 of that Act (assisting a non-UK person to mutilate overseas a girl ’s genitalia).

64 
An offence of —

(a) aiding, abetting, counselling procuring or inciting the commission of an offence specified in this Part of this Schedule,

(b) conspiring to commit an offence so specified, or

(c) attempting to commit an offence so specified.

65 
An attempt to commit murder or a conspiracy to commit murder.

PART 2

SPECIFIED SEXUAL OFFENCES

66 
An offence under section 1 of the Sexual Offences Act 1956 (c.69)(rape).

67 
An offence under section 2 of that Act (procurement of woman by threats).

68 
An offence under section 3 of that Act (procurement of woman by false pretences).

69 
An offence under section 4 of that Act (administering drugs to obtain or facilitate intercourse).

70 
An offence under section 5 of that Act (intercourse with girl under thirteen).

71 
An offence under section 6 of that Act (intercourse with girl under 16).

72 
An offence under section 7 of that Act (intercourse with a defective).

73 
An offence under section 9 of that Act (procurement of a defective).

74 
An offence under section 10 of that Act (incest by a man).

75 
An offence under section 11 of that Act (incest by a woman).

76 
An offence under section 14 of that Act (indecent assault on a woman).

77 
An offence under section 15 of that Act (indecent assault on a man).

78 
An offence under section 16 of that Act (assault with intent to commit buggery).

79 
An offence under section 17 of that Act (abduction of woman by force or for the sake of her property).

80 
An offence under section 19 of that Act (abduction of unmarried girl under eighteen from parent or guardian).

81 
An offence under section 20 of that Act (abduction of unmarried girl under sixteen from parent or guardian).

82 
An offence under section 21 of that Act (abduction of defective from parent or guardian).

83 
An offence under section 22 of that Act (causing prostitution of women).

84 
An offence under section 23 of that Act (procuration of girl under twenty-one).

85 
An offence under section 24 of that Act (detention of woman in brothel).

86 
An offence under section 25 of that Act (permitting girl under thirteen to use premises for intercourse).

87 
An offence under section 26 of that Act (permitting girl under sixteen to use premises for intercourse).

88 
An offence under section 27 of that Act (permitting defective to use premises for intercourse).

89 
An offence under section 28 of that Act (causing or encouraging the prostitution of intercourse with or indecent assault on girl under sixteen).

90 
An offence under section 29 of that Act (causing or encouraging prostitution of defective).

91 
An offence under section 32 of that Act (soliciting by men).

92 
An offence under section 33 of that Act (keeping a brothel).

93 
An offence under section 128 of the Mental Health Act 1959 (c.72) (sexual intercourse with patients).

94 
An offence under section 1 of the Indecency with Children Act 1960 (c.33) (indecent conduct towards young child).

95 
An offence under section 4 of the Sexual Offences Act 1967 (c.60) (procuring others to commit homosexual acts).

96 
An offence under section 5 of that Act (living on earnings of male prostitution).

97 
An offence under section 9 of the Theft Act 1968 (c.60) of burglary with intent to commit rape.

98 
An offence under section 54 of the Criminal Law Act 1977 (c.45) (inciting girl under sixteen to have incestuous sexual intercourse).

99 
An offence under section 1 of the Protection of Children Act 1978 (c.37) (indecent photographs of children).

100 
An offence under section 170 of the Customs and Excise Management Act 1
979 (c.2) (penalty for fraudulent evasion of duty etc.) in relation to goods

prohibited to be imported under section 42 of the Customs Consolidation Act 1876 (c.36) (indecent or obscene articles).

101
An offence under section 160 of the Criminal Justice Act 1988 (c.33) (possession of indecent photograph of a child).

102 
An offence under section 1 of the Sexual Offences Act 2003 (c.42) (rape).

103 
An offence under section 2 of that Act (assault by penetration).

104 
An offence under section 3 of that Act (sexual assault).

105 
An offence under section 4 of that Act (causing a person to engage in sexual activity without consent).

106 
An offence under section 5 of that Act (rape of a child under 13).

107 
An offence under section 6 of that Act (assault of a child under 13 by penetration).

108 
An offence under section 7 of that Act (sexual assault of a child under 13).

109 
An offence under section 8 of that Act (causing or inciting a child under 13 to engage in sexual activity).

110 
An offence under section 9 of that Act (sexual activity with a child).

111 
An offence under section 10 of that Act (causing or inciting a child to engage in sexual activity).

112 
An offence under section 11 of that Act (engaging in sexual activity in the presence of a child).

113 
An offence under section 12 of that Act (causing a child to watch a sexual act).

114 
An offence under section 13 of that Act (child sex offences committed by children or young persons).

115 
An offence under section 14 of that Act (arranging or facilitating commission of a child sex offence).

116 
An offence under section 15 of that Act (meeting a child following sexual grooming etc.).

117 
An offence under section 16 of that Act (abuse of position of trust: sexual activity with a child).

118 
An offence under section 17 of that Act (abuse of position of trust: causing or inciting a child to engage in sexual activity).

119 
An offence under section 18 of that Act (abuse of position of trust: sexual activity in the presence of a child).

120 
An offence under section 19 of that Act (abuse of position of trust: causing a child to watch a sexual act).

121 
An offence under section 25 of that Act (sexual activity with a child family member).

122 
An offence under section 26 of that Act (inciting a child family member to engage in sexual activity).

123 
An offence under section 30 of that Act (sexual activity with a person with a mental disorder impeding choice).

124 
An offence under section 31 of that Act (causing or inciting a person with a mental disorder impeding choice to engage in sexual activity).

125 
An offence under section 32 of that Act (engaging in sexual activity in the presence of a person with a mental disorder impeding choice).

126 
An offence under section 33 of that Act (causing a person with a mental disorder impeding choice to watch a sexual act).

127 
An offence under section 34 of that Act (inducement, threat or deception to procure sexual activity with a person with a mental disorder).

128 
An offence under section 35 of that Act (causing a person with a mental disorder to engage in or agree to engage in sexual activity by inducement, threat or deception).

129 
An offence under section 36 of that Act (engaging in sexual activity in the presence, procured by inducement, threat or deception, of a person with a mental disorder).

130 
An offence under section 37 of that Act (causing a person with a mental disorder to watch a sexual act by inducement, threat or deception).

131 
An offence under section 38 of that Act (care workers: sexual activity with a person with a mental disorder).

132 
An offence under section 39 of that A t (care workers: causing or inciting sexual activity).

133 
An offence under section 40 of that Act (care workers: sexual activity in the presence of a person with a mental disorder).

134 
An offence under section 41 of that Act (are workers: causing a person with a mental disorder to watch a sexual act).

135 
An offence under section 47 of that Act (paying for sexual services of a child).

136 
An offence under section 48 of that Act (causing or inciting child prostitution or pornography).

137 
An offence under section 49 of that Act (controlling a child prostitute or a child involved in pornography).

138 
An offence under section 50 of that Act (arranging or facilitating child prostitution or pornography).

139 
An offence under section 52 of that Act (causing or inciting prostitution for gain).

140 
An offence under section 53 of that Act (controlling prostitution for gain).

141 
An offence under section 57 of that Act (trafficking into the UK for sexual exploitation).

142 
An offence under section 58 of that Act (trafficking within the UK for sexual exploitation).

143 
An offence under section 59 of that Act (trafficking out of the UK for sexual exploitation).

144 
An offence under section 61 of that Act (administering a substance with intent).

145 
An offence under section 62 of that Act (committing an offence with intent to commit a sexual offence).

146 
An offence under section 63 of that Act (trespass with intent to commit a sexual offence).

147 
An offence under section 64 of that Act (sex with an adult relative: penetration).

148 
An offence under section 65 of that Act (sex with an adult relative: consenting to penetration).

149 
An offence under section 66 of that Act (exposure).

150 
An offence under section 67 of that Act (voyeurism).

151 
An offence under section 69 of that Act (intercourse with an animal).

152 
An offence under section 70 of that Act (sexual penetration of a corpse).

153 
An offence of —

(a) aiding, abetting, counselling, procuring or inciting the commission of an offence specified in this Part of this Schedule,

(b) conspiring to commit an offence so specified, or

(c) attempting to commit an offence so specified.

Appendix 11 – TRIGGER OFFENCES FOR ASSESSMENT OF ‘RISK TO CHILDREN’*
Abandonment of children under two Section 27 Offences Against the Person Act 1861
Abduction of a woman by force or for the sake of her property Section 17 Sexual Offences Act 1956

Abduction of child in care/police protection; take away/induce away/assist to run away/keep away Section 49 Children Act 1989

Abduction of defective from parent or guardian Section 21 Sexual Offences Act 1956

Abduction of unmarried girl under 16 from parent or guardian Section 20 Sexual Offences Act 1956

Abduction of unmarried girl under 18 from parent or guardian Section 19 Sexual Offences Act 1956

Abuse of position of trust: causing a child to watch a sexual act Section 19 Sexual Offences Act 2003

Abuse of position of trust: causing or inciting a child to engage in sexual activity Section 17 Sexual Offences Act 2003

Abuse of position of trust: sexual activity in the presence of a child Section 18 Sexual Offences Act 2003

Abuse of position of trust: sexual activity with a child Section 16 Sexual Offences Act 2003

Abuse of trust Section 3 Sexual Offences (Amendment) Act 2000

Administering a substance with intent Section 61 Sexual Offences Act 2003

Administering drugs to obtain or facilitate intercourse Section 4 Sexual Offences Act 1956

Administering poison, or wounding, with intent to murder Section 11 Offences Against the Person Act 1861

Aiding, abetting, counselling or procuring the suicide of a child or young person Section 2 Suicide Act 1961

Allowing persons under 16 to be in brothels Section 3 Children and Young Persons Act 1933

Arranging or facilitating child prostitution or pornography Section 50 Sexual Offences Act 2003

Arranging or facilitating commission of a child sex offence Section 14 Sexual Offences Act 2003

Assault by penetration Section 2 Sexual Offences Act 2003

Assault occasioning actual bodily harm Section 47 Offences Against the Person Act 1861

Assault of a child under 13 by penetration Section 6 Sexual Offences Act 2003

Assault or battery Common Law

Assault with intent to commit buggery Section 16 Sexual Offences Act 1956

Buggery where the victim is under 16 Section 12 Sexual Offences Act 1956

Burglary (by entering a building or part of a building with intent to rape a child) Section 9 Theft Act 1968

Care workers: causing a person with a mental disorder to watch a sexual act Section 41 Sexual Offences Act 2003

Care workers: causing or inciting sexual activity Section 39 Sexual Offences Act 2003

Care workers: sexual activity in the presence of a person with a mental disorder Section 40 Sexual Offences Act 2003

Care workers: sexual activity with a person with a mental disorder Section 38 Sexual Offences Act 2003

Causing a child to watch a sexual act Section 12 Sexual Offences Act 2003

Causing a person to engage in sexual activity without consent Section 4 Sexual Offences Act 2003

Causing a person with a mental disorder to engage in or agree to engage in sexual activity by inducement, threat or deception Section 35 Sexual Offences Act 2003

Causing a person with a mental disorder to watch a sexual act by inducement, threat or deception Section 37 Sexual Offences Act 2003

Causing a person, with a mental disorder impeding choice, to watch a sexual act Section 33 Sexual Offences Act 2003

Causing or allowing persons under 16 to be used for begging Section 4 Children and Young Persons Act 1933

Causing or allowing the death of a child or vulnerable adult Section 5 Domestic Violence,

Crime and Victims Act 2004

Causing or encouraging prostitution of defective Section 29 Sexual Offences Act 1956

Causing or encouraging prostitution of, or intercourse with, or indecent assault on, girl under 16 Section 28 Sexual Offences Act 1956

Causing or inciting a child to engage in sexual activity Section 10 Sexual Offences Act 2003

Causing or inciting a child under 13 to engage in sexual activity Section 8 Sexual Offences Act 2003

Causing or inciting a person, with a mental disorder impeding choice, to engage in sexual activity Section 31 Sexual Offences Act 2003

Causing or inciting child prostitution or pornography Section 48 Sexual Offences Act 2003

Causing or inciting prostitution for gain Section 52 Sexual Offences Act 2003

Causing prostitution of women Section 22 Sexual Offences Act 1956

Child sex offences committed by children or young persons Section 13 Sexual Offences Act 2003

Child stealing Section 56 Offences Against the Person Act 1861

Committing an offence with intent to commit a sexual offence (in a case where the intended offence was an offence against a child) Section 62 Sexual Offences Act 2003

Conspiring or soliciting to commit murder Section 4 Offences Against the Person Act 1861

Controlling a child prostitute or a child involved in pornography Section 49 Sexual Offences Act 2003

Controlling prostitution for gain Section 53 Sexual Offences Act 2003

Cruelty to children Section 1 Children and Young Persons Act 1933

Detention of a woman in a brothel or other premises Section 24 Sexual Offences Act 1956

Drunk in charge of a child under seven years Section 2 Licensing Act 1902

Engaging in sexual activity in the presence of a child Section 11 Sexual Offences Act 2003

Engaging in sexual activity in the presence of a person with a mental disorder impeding choice Section 32 Sexual Offences Act 2003

Engaging in sexual activity in the presence, procured by inducement, threat or deception, of a person with a mental disorder Section 36 Sexual Offences Act 2003

Exposing children under seven to risk of burning Section 11 Children and Young Persons Act 1933

Exposure Section 66 Sexual Offences Act 2003

False imprisonment Common Law

Give/cause to be given intoxicating liquor to a child under five years Section 5 Children and Young Persons Act 1933

Incest by a man Section 10 Sexual Offences Act 1956

Incest by a woman Section 11 Sexual Offences Act 1956

Inciting a child family member to engage in sexual activity Section 26 Sexual Offences Act 2003

Inciting girl under 16 to have incestuous sexual intercourse Section 54 Criminal Law Act 1977

Indecency between men (gross indecency) Section 13 Sexual Offences Act 1956

Indecent assault on a man Section 15 Sexual Offences Act 1956

Indecent assault on a woman Section 14 Sexual Offences Act 1956

Indecent conduct towards young child Section 1 Indecency with Children Act 1960

Indecent exposure Section 28 Town Police Clauses Act 1847

Indecent exposure Section 4 Vagrancy Act 1824

Indecent photographs of children Section 1 Protection of Children Act 1978

Inducement, threat or deception to procure sexual activity with a person with a mental disorder Section 34 Sexual Offences Act 2003

Infanticide Common Law

Infanticide Section 1 Infanticide Act 1938

Intercourse with a girl under 13 Section 5 Sexual Offences Act 1956

Intercourse with a girl under 16 Section 6 Sexual Offences Act 1956

Intercourse with defective Section 7 Sexual Offences Act 1956

Kidnapping Common Law

Living on earnings of male prostitution Section 5 Sexual Offences Act 1967

Maliciously administering poison Section 23 Offences Against the Person Act 1861

Man living on earnings of prostitution Section 30 Sexual Offences Act 1956

Manslaughter Common Law

Meeting a child following sexual grooming, etc Section 15 Sexual Offences Act 2003

Murder Common Law

Offence of abduction of a child by parent Section 1 Child Abduction Act 1984

Offence of abduction of child by other persons Section 2 Child Abduction Act 1984

Paying for the sexual services of a child Section 47 Sexual Offences Act 2003

Permitting a girl between 13 and 16 to use premises for intercourse Section 26 Sexual Offences Act 1956

Permitting a girl under 13 to use premises for intercourse Section 25 Sexual Offences Act 1956

Permitting defective to use premises for intercourse Section 27 Sexual Offences Act 1956

Possession of indecent photographs of children Section 160 Criminal Justice Act 1988

Procuration of girl under 21 Section 23 Sexual Offences Act 1956

Procurement of a woman by false pretences Section 3 Sexual Offences Act 1956

Procurement of a woman by threats Section 2 Sexual Offences Act 1956

Procurement of defective Section 9 Sexual Offences Act 1956

Procuring others to commit homosexual acts (by procuring a child to commit an act of buggery with any person, Section 4 Sexual Offences Act 1967

or procuring any person to commit an act of buggery with a child)

Prohibition against persons under 16 taking part in performances endangering life and limb Section 23 Children and Young Persons Act 1933

Rape Section 1 Sexual Offences Act 1956

Rape Section 1 Sexual Offences Act 2003

Rape of a child under 13 Section 5 Sexual Offences Act 2003

Recovery of missing or unlawfully held children Section 50 Children Act 1989

Sexual activity with a child Section 9 Sexual Offences Act 2003

Sexual activity with a child family member Section 25 Sexual Offences Act 2003

Sexual activity with a person with a mental disorder impeding choice Section 30 Sexual Offences Act 2003

Sexual assault Section 3 Sexual Offences Act 2003

Sexual assault of a child under 13 Section 7 Sexual Offences Act 2003

Sexual intercourse with patients Section 128 Mental Health Act 1959

Supplying or offering to supply a Class A drug to a child, being concerned in the supplying of such a drug to a child, Section 4 Misuse of Drugs Act 1971

or being concerned in the making to a child of an offer to supply such a drug

Threats to kill Section 16 Offences Against the Person Act 1861

Traffic in prostitution Section 145 Nationality, Immigration and Asylum Act 2002

Trafficking into the UK for sexual exploitation Section 57 Sexual Offences Act 2003

Trafficking out of the UK for sexual exploitation Section 59 Sexual Offences Act 2003

Trafficking people for exploitation Section 4 Asylum and Immigration

(Treatment of Claimants, etc) 2004

Trafficking within the UK for sexual exploitation Section 58 Sexual Offences Act 2003

Trespass with intent to commit a sexual offence (in a case where the intended offence was an offence against a child) Section 63 Sexual Offences Act 2003

Voyeurism Section 67 Sexual Offences Act 2003

Women exercising control over prostitute Section 31 Sexual Offences Act 1956

Wounding and causing grievous bodily harm: inflicting bodily injury Section 20 Offences Against the Person Act 1861

Wounding and causing grievous bodily harm: wounding with intent Section 18 Offences Against the Person Act 1861

Offence Section Act Offence Section Act

APPENDIX 12 - Guidance for Completion of Risk Register

The risk register is designed to provide the team with:

· A snapshot of all the young people supervised by Gateshead YOT

· Inclusive of all risk levels

· Statutory and non-statutory cases.
· Information with regard to LAC and CIN status.

· Information to evidence co-work with Families Gateshead (YCEP Early Help).

· Start and end intervention dates.

All Managers, inclusive of senior Managers, at the YOT will have access to a copy of the risk register which will be updated on a weekly basis by the MIT.  All workers, other than MIT, will have read only access. 
The Risk Register supports Case Managers to ensure that data is recorded accurately. In addition, it supports Managers’ role in the allocation of cases and provides accurate data for the YOT Board. 

It allows Case Managers and Managers to understand case load information, links between young people and includes important information so that effective transition work can be undertaken with both NPS and CRC’s. 

Are there any Yes’ responses in ‘Indicators of serious harm to other’ section in ASSET +





Complete ASSET+ 





Plan and record specific actions to be undertaken within supervision/intervention plan   





NB. All Very High Risk cases should be considered for MAPPA/PDP referral  





Complete and agree Risk management Plan at Meeting   





Agenda for POD or CoC meeting, to discuss as risk management  issue





Very High Risk  





High Risk  





Review and monitor with Manager  





Complete relevant Risk Management Plan within ASSET+





Monitor through supervision process 





Medium Risk  





Low Risk  





Monitor and review through supervision process





NO  





YES 





NO  





Inform Team Manager





Inform HoS for YJB re CLR if fits criteria   





NO  





YES  





Currently under supervision of YOT





YES  





Is it a Trigger Offence? I.e. Violent, Sexual, Arson ect 





Complete Assessment – ASSET+ 





Entry into YOS





Monitor through supervision process





Admin agenda for POD 





Include S+W interventions in Plan and consider referral to IRAT





Plan and record specific actions to be undertaken with in Supervision /intervention Plan. 





Review and monitor with manager 





 Entry into YOS 





Complete Assessment – ASSET+





Is there evidence of S+W highlighted in the ‘risk/distress’ section of the ASSET+





YES





NO





Review ASSET+ in accordance with National standards and continue with intervention.





Currently under supervision of YOS?





Y/NNo





Inform Assistant Team Manager 





Low Risk





Medium Risk 





High Risk 





Very High Risk 





Refer to IRAT or if open, discuss with allocated social worker. 





Continue to monitor through Supervision/Intervention Plan and ASSET review 





Assistant Team Manager escalates all very high cases to senior management. 
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