
Family Centre (Early Help) Multi Agency Action 

Meeting Process Map
Case Discussed at the Multi Agency Action 

Meeting (MAAM)

Decision made at 
MAAM Meeting

Stepped down to Universal 
Services

EHA required – Allocate to 
Family Solutions team

Stepped up to Social Care

 Admin to email referrer to confirm the outcome of Multi agency 
Action Meeting within 24 hours of the meeting taking place.

Family Centre admin to record outcome of case discussion on 
EIS

Admin to monitor open EHA’s via monthly reporting and 
outstanding assessments every 4 weeks

EHA Complete – Close EHA

Process Map Key

Process Guide

Decision Point

EHA Required – Allocate to 
Lead Partner Agency

Step down to Universal Services
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