Child in Need Practice Guidance
Children in Need Definition and Criteria
Section 17 of the Children Act 1989 imposes a general duty on Children’s Social Care (CSC) to safeguard
and promote the welfare of children in Dudley who are ‘in need’ and to promote the upbringing of
children in need by their families by providing a range and level of services to meet those children’s
needs.
Section 17 of the Children Act defines a child in need as a child:
a) who is unlikely to achieve or maintain, or to have the opportunity of achieving or maintaining,
a reasonable standard of health or development without the provision for him of services;
b) or a child whose health or development is likely to be significantly impaired, or further
impaired, without the provision of services;
c) Or a child who is disabled.
Other agencies have a duty to co-operate with Children’s Social Care in carrying out this duty
to assess the needs of children and to provide services as necessary.
In order to determine the needs of a child and the support that they and their family may require,
Dudley Children’s Social Care will carry out a ‘child and young person’s assessment’ by a qualified
social worker. The assessment will involve finding out and giving due regard to the child’s wishes and
feelings regarding the provision of those services (as age and understanding appropriate). The
assessment will also involve talking to parents, other family members where relevant, and
professionals involved in the child’s life such as health visitor or school.

Consent
Children’s Social Care works with children in need and their families on the basis of consent. From the
first referral those with parental responsibility should be informed of the referral and asked for
consent to undertaking an assessment. Parents’ agreement to any social work intervention or to
services for their child is necessary. Young people of an age of understanding, particularly those aged
16 or over should be asked for their consent as well.

If parents refuse consent after the social worker has made sure that they have been given full
information about the benefits of assessment and support, this refusal should be accepted and
recorded. If it is considered that the child is likely to suffer significant harm without social work
intervention, then assessment should be carried out under Section 47 in accord with the Safeguarding
procedures. Consent is then not required, but parents should be informed of the change of approach
and the reasons for the concerns.
Early Help and Child in Need In determining whether children and young people are likely to be
children in need, the contact and referral information and any historical information about the child
and family should be considered and reference made to the Threshold Document for Children and
Families in Dudley. This contains a definition of children in need and how the needs of children should
be responded to at all 4 levels. Indicators of possible need are listed at each level as a guide.
Where a child and family require co-ordinated multi-agency help for a range of disadvantages, they
are likely to benefit from a service from Family Solutions at level 3. Information about Family Solutions
can be found at http://www.dudley.gov.uk/resident/care-health/children-and-family-care/earlyhelp-for-children-and-families/. Where children can be helped in this way, they are not Children In
Need.
However, for children whose development would be significantly impaired if social work intervention
is not provided, a child and young person’s assessment should be undertaken to identify the needs of
the child and the support required by their family. Children in need require a social care assessment
carried out by a qualified social worker. Their needs are therefore at level 4 – Specialist.
Similarly many children with a disability and their families can access the support and help they needs
through local community short breaks, after-school and holiday schemes, and similar services.
However, where they have a long-lasting substantial disability that requires coordinated social care
intervention, a social care assessment should be undertaken in line with practice guidance. Personal
budget and overnight short breaks can only be provided following a social work assessment that
identifies that the child and family require this level and type of support to meet their needs.
Children in Need work should always be informed by a determination to actively promote change.
The meetings and plans should never be used simply as a way of monitoring without intervention. The
work undertaken should be creative and innovative and informed by what is going to work best for
this particular child in this particular family.
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Child and Young Person’s Assessment
All Child In Need social work begins with an assessment. Dudley has developed a child and young
person’s assessment which should be completed with the child and family. In most circumstances the
assessment should be completed, written up and signed off by a manager within 35 working days. The
assessment must be completed within 45 days maximum. The assessment should involve seeing the
child/children and observing and talking to them depending on their age and listening to the family’s
story. The assessment also involves reviewing historical information and getting information from/
talking to other professionals involved (with parental consent) to get a rounded picture of the child’s
needs and the support needed for parents. The completed assessment should be shared with the
family and, where support is required, lead to a child in need plan.
No assessment should be considered completed until it is comprehensive; until all the significant
adults including father(s)are spoken to; until direct work has been undertaken with the child; until the
parents’ understanding of the concerns, the assessment and plan has been completed and the
assessment is informed by multi-agency partners and by research.

Child in Need Plan
When a child and young person’s assessment is in progress or has been completed and a child and
their family have identified needs that require support, either through continued social work
intervention or through the provision of services, a Child In Need (“CIN”) plan should be developed
with the family and with any other relevant agency. This can sometimes be done by holding a Child In
Need planning meeting with family members and agreeing with the family who else might be invited,
such as school, health visitor etc. Where needed, the first CIN meeting should be chaired by a team
manager. All formal meetings should be minuted. The first CIN meeting is often critical and extra
attention needs to be paid to developing a realistic and achievable plan for the child and the family as
a base for intervention. At the first meeting, the reasons and timeframe for intervention should be set
and agreed by the family.
The child In Need plan should state what the purpose of the plan is – what it is setting out to achieve;
what intervention and/or services will be provided and by whom; what the child and/or family agree
to do; what the time frame for the plan is and when it will be reviewed. It should be clear about the
frequency of social work visits which should be at least every 6 weeks (different arrangements apply
for disabled children with stable packages of care). In many circumstances, Child In need plans will be
very focused or where plans might be quite intensive visits every week or every fortnight will be the
norm.
The purpose of child In Need plans is to provide support and/or services in such a way that enhances
the ability of parents to meet the developmental needs of their child. Social work interventions can
begin and services can be provided as soon as a need is identified, without waiting for the assessment
to be completed.
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In the Assessment service, short-term focused social work interventions that help parents make
changes and link them up with community support are often the best way of responding to children
in need, but these interventions and what they are seeking to achieve should always be set out in an
agreed Child In Need plan.
Where a child has been subject to a Child Protection plan and improvements have been made so that
the plan ends, and where a child in care returns home to their family, a Child In Need plan should be
put in place to support the child’s continued development. This plan should be in place for at least
three months and should be reviewed before it is closed.
Child In Need (CIN) plans should also be put in place where S47 enquiries have not proceeded to Child
Protection, but the child and family’s need for support has been identified. CIN plans should be in
place where children are at risk of entry into care, including when Edge of Care services are involved.
CIN plans should also be used for children and young people with self-harming or other risky behaviour
or with mental health difficulties.

Child in Need & Disability
Children and young people with a disability aged under 18, should have an up-to-date Child In Need
plan if they are receiving a service such as a direct payment or overnight short-break or a social work
intervention.
Where children are in care or subject to a Child Protection plan, any Child In Need plan should be
ended and the Child In Care/ CHILD PROTECTION plan becomes the key plan.

Child in Need Reviews
Child In Need reviews are differentiated from Child In Need meetings in that they function as a formal
review of the effectiveness of the plan and intervention rather than seeking to achieve the plan.
The frequency of Child in Need Reviews will depend on the level of support and services that have
been identified to meet need. However, the first review should be held within 3 months of the start
of the Child in Need plan and further reviews should take place at least every 3 months thereafter.
Children who have been identified as at some level of risk and/or needing a high level of support and
services may need to be reviewed more often than those who require a minimum level of intervention.
A CIN plan is best reviewed by meeting with the family and any key professionals (teacher, health
visitor e.g.) to discuss and record what has been achieved, what has gone well and not so well, and
what, if anything still needs to be done. The review should listen to and record child and family
feedback about the impact the intervention or service has made. Every review should use a strengthsbased approach by asking everyone to state what they think has gone well, what worries or concerns
they still have and what, if anything, still needs to be achieved.
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Where a Child In Need plan is in place and it becomes clear that the family would benefit from and
are willing to work with Family Solutions, this is best achieved through a CIN review meeting to which
Family Solutions may invited. Child in need cases should not be stepped down to Family Solutions
until the CIN plan has been implemented for at least three months. The formal Step Down process
should be followed, and no case should be stepped down without a formal audit being completed of
the case with an up to date chronology, genogram, updated assessment and plan in place as well as
the cross-transfer panel process being followed.
Each review should lead to an up-dating of the CIN plan, unless the review concludes that the plan can
end. Where Child Protection/S47 enquiries arise resulting in a Child Protection plan, or if a child comes
into care, the CIN plan must be ended.
CIN reviews should take place at a minimum of every 3 months. This includes reviews for children and
young people with disabilities. In preparing for a review, it is best to update the child and young
person’s assessment and use that as the review report to be considered at the meeting.

Chairing of CIN meetings
There are three types of Child In Need meetings.
1) Child In Need planning meetings: this is the initial planning meeting to decide on the
appropriateness, detail and key professionals within the Child In Need network and plan.
2) Child In Need meetings: these are regular multi-agency meetings like Core Groups which meet
at intervals of 4-8 weeks to monitor, effect change and implement the plan as well as develop
the plan.
3) Child In Need Review meetings: these are formal review meetings held to formally review the
effectiveness of the plan.
Child In Need meetings should be recorded and minuted, as well as result in a Child In Need plan being
updated according to CCM procedures. All meetings should include parents, key professionals and
where appropriate the child or young person.
The CIN planning meeting held following or as part of the assessment will generally be chaired by the
allocated social worker. Where there are difficult or contentious issues, they can ask for support from
a more senior team member or team manager to chair.
Review meeting should be fairly formal. The social worker may chair, but where there is likely to be
disagreement or difficult issues, a senior or team manager will chair. The intention is to give space for
all present to voice their views and be listened to. For children with disabilities the review social
worker for stable packages will chair the reviews in the case management system.
Families should be asked where they want the review to be held. Many will take place in the family
home, but others may be in local community settings such as school or children’s centre.
The chair will make notes at or immediately after the review, especially of actions agreed and changes
needed to the CIN plan, or will request that another professional present do so. The review notes will
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be entered into the CIN Plan section on CCM. Notes of what was decided at the review will be
circulated to all who attended.
Where a parent or carer or young person has been identified as having specific learning difficulties or
mental health needs they should be asked if they would like to be supported by an advocate. Where
English is not the first language of one or more of the family members attending, they should be asked
if they want an interpreter. Similarly where parents or children have communication difficulties,
thought should be given to enable their participation in the review.

Ending Child in Need Plans
In most cases (leaving aside where children come into care or are made subject to a Child Protection
plan) Child In Need plans should end following a meeting with the family where it is agreed that the
objectives of the plan have been met and the plan and social work intervention can be ended. This is
best done at a CIN Review meeting, but it is recognised that for some short-term plans a formal review
meeting might not be practicable. In ending a child in need plan the child and family and any
professionals involved should be consulted. When the plan ends all those involved should be informed
in writing that the plan has ended and the reasons why. Decisions to end Child In Need interventions
must have team manager approval, and where appropriate Service Manager approval. Where a Child
Protection plan or other formal intervention has just ended then the relevant Reviewing Officer should
be notified before the end of the plan. Key professionals must be involved in the decision.
In some cases a Child In Need plan will end because the family have agreed to accept a service from
Family Solutions. This is where the Transfer and Step Down process has been followed. Where this
happens there should be some handover whereby the social worker introduces the Family Solutions
worker to the family. Ideally Family Solutions will have been invited to the last CIN review meeting.
When the plan ends and the case is closed to Dudley Children’s Social Care, the case summary and
chronology of significant events, as well as all case recording, must be completed and up to date. The
record should evaluate the success and impact of the CIN plan, including the views of the child and
parents on how helpful the social work intervention was to them. Child and parent views should be
recorded as a case note and referenced in the closure summary.
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