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Introduction
The Derby and Derbyshire Safeguarding Childrens Partnership have commissioned Child Practice 
Reviews to consider the learning from cases where significant harm has occurred to babies. The 
recurring theme  is that infants are intrinsically vulnerable and that practitioners need to identify the 
vulnerabilities of babies and their families at a much earlier stage to ensure that the needs of babies 
are being met and that all babies in Derby and Derbyshire remain safe and well cared for.  

This guidance is to support practitioners who come into contact or work with families who have 
infants under a year old. The tool will give practitioners guidance on what to consider when having 
contact or visiting families with infants and some ideas of what to look for and how to gather 
information which may alert a practitioner to concerns or aid a further assessment of the family. 

This tool and guidance will not replace any other assessment tool or processes however it may help 
to enhance those assessments with a particular focus on the baby.  The tool can be used universally 
as an aid to gain an understanding of the lived experience of a baby within a family and can be used 
to support other assessment processes such as the Early Help Assessment. 

The pack of resources include:

• Guidance Document

• Resource poster on the five key messages for Every Baby Matters – Identifying Vulnerability.

• The Every Baby Matters Vulnerability Tool to aid quality conversations and observations to
enhance further assessment and support for families.
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Every Baby Matters Identifying Vulnerability - 
Resource Poster
All practitioners who have contact with families should consider the potential vulnerability of the 
baby within the family. 

The identification and assessment of the vulnerability of families who have a baby to care for is 
essential to ensure that babies remain safe in Derby and Derbyshire.    

Every Baby Matters - Five Key Messages

It matters that all babies are safe 

It matters that their needs are met immediately

It matters that families feel supported 

It matters that we understand the relationship between babies, their parents/carers

It matters that we understand any vulnerabilities or risks that affect a baby’s care and development 

Please consider: 

• What is it like to be a baby within the family?

• Are there any vulnerability factors?

• What support can be offered?

This resource poster can be used by anyone who has contact with families who have a baby to care 
for. This is a first step to:

• Raise the awareness of the vulnerability of babies

• Have a basic understanding of what it is like to be a baby in the family

• Identify any immediate concerns and signpost practitioners on who to contact to support the
family

The Derby and Derbyshire Safeguarding Childrens Partnership expect this resource to be used 
widely across all partners in practice either individual as part of an assessment process, or as an 
aid memoir when having contact with families to remind the work force of the priority of Keeping 
Babies Safe in Derby and Derbyshire. 

https://derbyshirescbs.proceduresonline.com/docs_library.html#keep_babies_safe
https://derbyshirescbs.proceduresonline.com/docs_library.html#keep_babies_safe
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Every Baby Matters: 
observations and conversations

 December 2022

Keeping Babies Safe for Practitioners - Think 3 S’s

Safer Sleep: See where the baby sleeps day & night. 

Safe Space: Is it a safe home environment. 

Safe Handling: Discuss the management of crying. 

Refer to the Every Baby Matters Vulnerability Guidance Document

What is it like to be a baby within 
the family?  

Are there any vulnerability factors?

What support can be offered?

Bonding and Attachment:
• Describe what it is like caring and 

looking after your baby. 

• Explain how you cope when your baby 
cries a lot or is difficult to settle.

• Tell me about your relationship with 
your baby.  If your baby could speak, 
what might they say?

Knowledge and Expectations:
• Is there someone in your life that 

you can trust to offer you support 
and advice?

• Do you find the views/advice from 
other people (including social 
media) helpful?

• Where do you get your information 
from about being a parent/carer?

Who is in your baby’s life:
• Does anyone else help you look

after your baby?

• If your baby could speak, who would 
they say is important to them.  Who 
makes them smile or laugh?

• Relationships can often change after 
a baby has been born.  Have you 
noticed any changes in your close 
relationships?

Your baby’s development:
• Babies born early can sometimes 

be more vulnerable. Have you got 
any concerns about your baby’s 
health and development?

• Babies change/develop quickly, 
what changes have you noticed?
Do you feel ready for the next 
stage of development?

• Tell me about an average day for 
you and your baby.

Community
Strengths  and Stressors:

• Tell me about how you feel about 
where you live and your local 
community. 

• Do you feel able to access local groups 
and support from your community?

• Would you like to talk about financial 
pressures?  Do you know where to
get advice on benefits?

Health and Wellbeing:
• Tell me what you are enjoying about 

being parents.  Is there anything 
that is worrying you?

• How are you feeling?

• Looking after yourself is important.
How do you look after yourself?

Scan here for more 
information



4 5

Every Baby Matters: Identifying Vulnerability 
Observations and Conversations Tool
This tool is to enhance and support the early conversations with families about their relationship 
and parenting of their baby. It is designed to give practitioners information on how to increase 
their awareness of the parent/carer relationship and to identify any vulnerabilities by using skills 
of observation and open-ended questioning that will produce quality conversations and enhance 
contacts/visits and assessments. 

There is no expectation to ask all of the questions or for the tool to be used at one contact or visit. 
It is not designed to be used as a check list merely to support practitioners to explore and consider 
the lived experience of the baby and identify any areas where a family would benefit from additional 
support.

Observations 

Practitioners who visit a family home where there is a baby can gain a great deal of information 
by observing the home environment and to consider what it is like to be a baby within that home. 
Some considerations:

• Is the home acceptably clean and without clutter?

• Where does the baby sleep day and night?

• Is the baby equipment in good order and safe to use?

• Are there appropriate baby toys?

• Is the baby at the centre of the family?

• Does the parent or care giver handle the baby appropriately?

• Does the parent or care giver respond to the baby’s cues, crying or needs appropriately?

• Are there any safety risks (including pets, fire hazards etc.)?

Quality Conversations 

It is important to try and use open ended questions to support an open and honest conversation.  
By actively encouraging discussion, rather than closed questions (and yes/no answers), a 
practitioner can get a better indication of parental understanding.

Practitioners maybe concerned about asking personal questions which they feel may cause offence 
or be embarrassing to ask. This can lead to questions being asked in a way that can make people 
more likely to feel uncomfortable. For example, by saying  “this question is quite invasive” or “you 
might feel uncomfortable about answering this question” or “I hope you won’t take offence at being 
asked this question”, it suggests to them how they might feel. However, if questions are asked 
in a clear, respectful, and compassionate way, most people appreciate the opportunity to have a 
conversation about their personal circumstances, particularly if this leads to an offer of support.
It is important to actively listen to what the parents/carers are saying.  Focus on the interaction, 
make eye contact, nod, and “match” their body language to encourage parents/carers to be honest 
and open-up.  Reflect what has been heard and ask for clarity if unsure to ensure understanding.  
This will also help to ensure that parents/carers understand the questions that they are being asked.

Every Baby Matters: 
observations and conversations

Version 2 | Nov 2022

Keeping Babies Safe for Practitioners - Think 3 S’s

Safer Sleep: See where the baby sleeps day & night.

Safe Space: Is it a safe home environment. 

Safe Handling: Discuss the management of crying.

Refer to the Every Baby Matters Vulnerability Guidance Document

What is it like to be a baby within 
the family?  

Are there any vulnerability factors?

What support can be offered?

Bonding and Attachment:
• Describe what it is like caring and 

looking after your baby. 

• Explain how you cope when your baby 
cries a lot or is difficult to settle.

• Tell me about your relationship with 
your baby.  If your baby could speak, 
what might they say?

Knowledge and Expectations:
• Is there someone in your life that 

you can trust to offer you support 
and advice?

• Do you find the views/advice from 
other people (including social 
media) helpful?

• Where do you get your information 
from about being a parent/carer?

Who is in your baby’s life:
• Does anyone else help you look     

after your baby?

• If your baby could speak, who would 
they say is important to them.  Who 
makes them smile or laugh?

• Relationships can often change after 
a baby has been born.  Have you 
noticed any changes in your close 
relationships?

Your baby’s development:
• Babies born early can sometimes 

be more vulnerable. Have you got 
any concerns about your baby’s 
health and development?

• Babies change/develop quickly, 
what changes have you noticed?  
Do you feel ready for the next 
stage of development?

• Tell me about an average day for 
you and your baby.

Community
Strengths  and Stressors:

• Tell me about how you feel about 
where you live and your local 
community. 

• Do you feel able to access local groups 
and support from your community?

• Would you like to talk about financial 
pressures?  Do you know where to     
get advice on benefits?

Health and Wellbeing:
• Tell me what you are enjoying about 

being parents.  Is there anything 
that is worrying you?

• How are you feeling?

• Looking after yourself is important.  
How do you look after yourself?

Scan here for more 
information
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A learning disability can reduce a parent/carer’s ability to understand new or complex information.  
Parents/carers with a learning disability may need; more time during contacts, the opportunity 
for information to be repeated, information to be presented in a way that they will understand 
it (e.g., pictural or simple words on a page), information to be broken down into simpler parts or 
involvement of other family members/friends/advocate to support them.  Information may be 
taken literally and therefore the tone may be misunderstood; it is important to avoid jargon.  
For families where English is not their first language, please remember the importance of the use 
of an interpreter and resources that are translated into their own language. It is also important to 
discuss any cultural differences in parenting and how this can be supported. 

Pregnancy and becoming a parent are key opportunities to have a conversation/s with parents/
carers about the needs of their baby, to identify potential vulnerabilities and assess if additional 
support is required.  

When talking to families who have a baby please consider:

• What is it like to be a baby within this family?

• The interactions and relationship between the baby and their parents or other care givers. 

• Are there any vulnerabilities for the baby or family that may indicate the need for additional 
support?

Examples of when the tool can be used

The Every Baby Matters tool can be used as a resource for any practitioner and can also be used as a 
pre assessment tool to enhance other more in depth assessments such as:

• Early Help Assessment

• Single Assessment

• Pre- Birth Assessment 

• To support the completion of the Graded Care Profile

This tool has been based on the parameters of the Assessment Triangle which is a researched 
based tool and the basis for other assessments completed with vulnerable families. 

The tool can be used creatively for example within a family meeting and as part of the assessment 
before and after the birth of the baby.

The Every Baby Matters tool includes a number of questions which can form part of the quality 
conversations with families. This is a selection of questions that cover six key areas. These are not 
prescriptive and are a starting point for further exploration if required. A practitioner’s own level of 
knowledge skills and experience will lead them on how they manage the quality conversations with 
families. A Practitioner may only chose one or two of the 6 areas to explore depending on the needs 
within the family.  
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Six Key Areas for Consideration

Bonding & Attachment:
• Describe what it is like caring and looking 

after your baby. 

• Explain how you cope when your baby 
cries a lot or is difficult to settle.

• Tell me about your relationship with your 
baby.  If your baby could speak, what 
might they say?

Consider the relationship and interactions 
between parents/carers and their baby. 
Parents/carers who are struggling with 
their attachment to their baby or are 
suffering with emotional or mental health 
difficulties may struggle if a baby cries a lot 
or struggles to feed. 

Research tells us that when babies are 
shaken this is usually by men (not always 
the father of the baby) and often is a result 
of excessive crying or extreme feeding 
difficulties and crying. Parents/carers who 
struggle with parenting or attachment need 
help and support please contact the Health 
Visitor. If there are concerns about a baby’s 
safety, please make an immediate referral to 
Children’s Social Care.  

Your baby’s development:
• Babies born early can sometimes be 

more vulnerable. Have you got any 
concerns about your baby’s health and 
development?

• Babies change and develop quickly, what 
changes have you noticed?  Do you feel 
ready for the next stage of development?

• Tell me about an average day for you and 
your baby.

If a baby is born early (preterm) the baby is 
more likely to have additional difficulties and 
maybe more challenging to care for. 

Babies develop quickly and are extremely 
vulnerable and reliant on care givers for all of 
their needs. If there are any concerns about 
a baby’s care or safety, support needs to be 
offered quickly. 

Health & Wellbeing:
• Tell me what you are enjoying about 

being parents.  Is there anything that is 
worrying you?

• How are you feeling?

• Looking after yourself is important.  How 
do you look after yourself?

How a parent/carer feels will have a direct 
impact on the baby they are caring for. 
There are normal stresses and strains when 
caring for children however some parents/
carers may feel depressed, they may be 
the victim of domestic abuse or feel out 
of control themselves. It is important that 
parents/carers who express these concerns 
get additional support quickly.
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Knowledge & Expectations:
• Is there someone in your life that you can 

trust to offer you support and advice?

• Do you find the views/advice from other 
people (including social media) helpful?

• Where do you get your information from 
about being a parent/carer?

It is important to understand what 
influences parents/carers so that we can 
understand where they are getting help and 
guidance from. Social media is a particular 
area of influence for younger parents/
carers.

Community Strengths & Stressors:
• Tell me about how you feel about where 

you live and your local community. 

• Do you feel able to access local groups 
and support from your community?

• Would you like to talk about financial 
pressures?  Do you know where to get 
advice on benefits?

It is important to recognise how parents/
carers feel about where they live. Have they 
got a social network, are they isolated and 
away from their support systems? Are there 
cultural challenges or language barriers. Do 
parents/carers feel threatened or unsafe 
where they live? Research tells us that 
those families in poverty are more likely 
to struggle with parenting and may need 
additional support.

Who is in your baby’s life:
• Does anyone else help you look after your 

baby?

• If your baby could speak, who would they 
say is important to them.  Who makes 
them smile or laugh?

• Relationships can often change after a 
baby has been born.  Have you noticed 
any changes in your close relationships?  

It is important to have a ‘Think Family’ 
approach when working with families. 
Often there is an assumption that parents 
are the main care givers for babies, this 
sometimes is not the case. It is important 
we understand who cares for the baby and 
that they also have access to appropriate 
support and advice

Adapting the tool for use in pregnancy  

The tool can be easily adapted to be used in the antenatal period and will support other 
assessments. The tool can be used to support assessments before and after birth to evidence 
improvement in parenting or identify where additional support is needed. Some of the circles will 
remain the same:

• Knowledge and Expectations

• Community Strengths and Stressors

• Who’s in Your Baby’s Life 
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Some of the circles will support practitioners to consider these questions from the perspective of 
pregnancy:

• Health and Wellbeing - the tool will lend itself to considering how parents are feeling about having 
a baby and will be useful to consider any emotional health difficulties in the antenatal period

• Bonding and Attachment – the tool will support practitioners to consider how parents have 
bonded with their baby and consider what their expectations are of being parents. This is an 
opportunity to consider the management of crying and what their support network looks like

• Your Baby’s Development – This will need to be related to the developing baby in utero, how is the 
pregnancy going, what is positive and what may they be worried about. It is a good opportunity to 
explore parent’s expectations and planning for bringing a new baby into their home and family

What next - things to think about
Following your quality conversations with parents/carers, think about what it is like to be a baby 
within the family. Remember that babies develop and change quickly, they don’t have a clear voice 
and often support for a family with a baby is needed straight away. 

Please consider these three questions when planning next steps 

• What is it like to be a baby within the family?

• Are there any vulnerability factors?

• What support can be offered?

What support can be offered

Local single agency support – consider which agency may be best to support the family.  Who 
has already got a good working relationship with the family to encourage engagement?  Consider 
Midwife, Health Visitor, Nursery, Early Help Practitioner or a specific agency if there is a specific 
need identified for example Housing.  

Early Help Assessment – the identification of the need and delivery of early help is the responsibility 
of all agencies who work with children.  Using an EHA can make sure that decisions are made at 
the earliest opportunity to improve the situation for the child and their family. Agencies will work 
together to support a family. For families with  babies the Health Visitor is the Lead Practitioner for 
an EHA. 

If there is an immediate concern about the safety of a baby always consider safeguarding or child 
protection thresholds and if required make a referral to Childrens Social Care. 

There is additional guidance on the Derby & Derbyshire Safeguarding Children Partnership 
procedures and in the Keeping Babies Safe Section in the Documents Library. 

Scan here for more 
information

https://www.ddscp.org.uk/staff-and-volunteers/info-and-resources/early-help/
https://www.proceduresonline.com/derbyshire/scbs/user_controlled_lcms_area/uploaded_files/Threshold%20Document%20FINAL%20December%202019.pdf
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Useful contacts for support

Derbyshire 0-19 Service 
(Health Visiting& School Nursing)
01246 515100 (Mon-Fri 9am-4.30pm)

Derby City 0-19 Service
(Health Visiting & School Nursing)
0300 1234586 Option 3

Derbyshire Consultation & Advice Service for Professionals 
01629 535 353 (Mon-Fri 10am-4pm)

Derby City Professional Consultation Line 
07812 300 329 (Mon-Fri 10am-4pm)

If you are worried a child is suffering abuse or neglect please contact:

Derbyshire
01629 533190 (9am-5pm)          
01629 532600 (out of hours)
All requests for support should be made to using online Starting Point referral form. 

Derby City
01332 641 172 (9am-5pm)         
01332 956606 (out of hours)
Note: all telephone referrals to be followed up within 48 hours via Derby Children’s Social Care 
Online Referral System.

Supervision and Training 

It is hoped this tool will be helpful when supporting families however the tool can also be used 
to support assessment and analysis of case work and could be utilised within practitioners 
supervision. The tool can support reflection of a case to focus on the needs of the baby, their voice 
and lived experience within the family unit. 

The tool can also be utilised in training and the additional support given to newly qualified 
practitioners, particularly if there is limited experience of working with families who have care of 
a baby.  

https://www.derbyshire.gov.uk/social-health/children-and-families/support-for-families/starting-point-referral-form/starting-point-contact-and-referral-service.aspx
https://myaccount.derby.gov.uk/en/service/report_concerns_about_a_child
https://myaccount.derby.gov.uk/en/service/report_concerns_about_a_child
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