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Derby and Derbyshire




Derby & Derbyshire Safeguarding Children Partnership
Gold/Silver/Bronze Command Meeting:

(please note that this agenda template is a guide and can be adapted according to the individual case)
1. Introductions and Roles - Confidentiality
2. Nature of Concerns (types of abuse and seriousness)

3. Details of victims/child/ren harmed – All agencies
4. Details of children linked to person or pool of people under investigation – do any have additional needs? – All agencies
5. Police:

· Who are the individuals under investigation/any children under suspicion – do any have additional needs?
· Any previous Police involvement with individuals under investigation or updates of the investigation?
· Are there any witnesses and any identified risks?
· Places and times suspected incident happened

· Is there a suspicion of a possible network of organised abuse?
· Cross reference to any other strategy i.e. LADO/MAPPA/MARAC/PIPOT etc.

6. Social Care:
 History/current status and risks to any Child/ren involved including parents under 18
· History of Parents/carers

· History of suspected individuals 

· Welfare issues for any party involved/funding issues/counselling etc.
· Legal Advice/issues

· Cross reference to any other strategy / Child Protection process  i.e. Children at Risk of Exploitation.

7. Health Services:
· Overview of the health of the child/ren including contacts to health services
· Overview of parent/carer health and wellbeing

· Risks and needs identified ie mental health and substance misuse services
8. Education:
· Overview of Education and details of any attendance/exclusion issues or pastoral support

· SEND

9. Other Agencies involved with Children involved or Parents/carers:

· YOS/Probation/Adult Social Care/Voluntary sector etc.

· Current Protective/welfare concerns for Children
· Welfare concerns for pool of individuals involved

10. Media/Communication strategy:

· Are partnership media teams aware of this case?
· Is a COMMS strategy in place?

11. Other:

· Any identified Partnership Risks?
· Welfare of professionals involved

· Specific documentation required/retention of documents
· Determine timeline for chronology for each organisation’s involvement

· Community impact assessment

· Any other information required?
12. Actions to be taken/by whom 

· Consideration of contingency plans 
· Date of next meeting (if required)
· Escalation to Silver/Gold Command?
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