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Introduction

This document outlines the payment system for all fees and allowances, payable to Foster Carers and meets the requirements as set out in the Fostering Services National Minimum Standards 2011.

The fee comprises two elements, a child allowance element which is to cover all expenditure in relation to a child that the Foster Parents are caring for and the Foster Parent fee which is a reward payment for undertaking the fostering task. 

There are three levels of pay for Foster Carers, which are related to a Foster Carers’ service, experience and training. The Therapeutic level rate is payable to Foster Carers who are new to the fostering role. Foster Carers progress to the Advanced level rate when they have completed the Training and Development Standards and other training courses which may take up to two years. Foster Carers who transfer to the Agency with fostering experience and can evidence all required training will also qualify for the Advanced level rate. Specialist level can be applied for when a Foster Parent has undertaken four years of fostering with Channels and Choices and has the full support via application from their Supervising Social Worker and Registered Manager. The criteria also involves the completion of the Foster Carers training pathway, which gives clear guidance of the specialist training courses that need to be completed

Foster Carer Rate



	Weekly Rates
	Therapeutic Foster Carer
	Advanced Foster Carer
	Specialist Foster Carer

	Foster Carer Fee
	£322.87
	£388.85
	£422.63

	Child Allowance
	£210
	£210
	£210

	Total Weekly Fee
	£532.87
	£598.85
	£632.63






The Weekly Child Allowance to be used as follows: 

· The provision of food and toiletries
· Clothing and school uniform
· Household expenditure
· Inclusion in family holidays
· Leisure outings and activities
· School day trips and outings
· Equipment and resources
· Glasses and contact lenses
· Dental treatment
· Pocket money
· Savings 
· Telephone expenses
· Mileage/transport except for mileage to training
· An allowance for birthdays, Christmas and/or festivals
	
NB:  For a full breakdown of the above allowances please see Appendix 1



Sibling Payments 

Where a foster carer takes a placement of siblings the full payment rate will apply for all children.

Solo Placements 

On occasion, Local Authorities will request that due to the specific needs of a child, they must be placed in a fostering family without other Looked After Children. Where a fostering family is approved for more than one child and has more than one bedroom to provide for foster children this will mean that subsequent placements are blocked for the period of that child’s placement or until their needs change so that another child can be placed in the same household. 

This is normally referred to as a ‘Solo’ placement. In recognition of the complexity of the child’s needs and the inability of the household to take additional placements, the Agency will pay an additional Foster Carers Fee on top of the Total Weekly Payment as long as the Agency has secured this additional funding from the Local Authority. The amount is dependent upon negotiation with the LA but is usually between £250 and £350. This will be agreed prior to placement. 

If the solo child goes on respite to another Foster Carer who has the equivalent vacancies, then the additional payment goes with the child. If the respite Foster Carer has only one vacancy, then the additional payment stays with the permanent Foster Carer

If you are receiving a solo placement fee you cannot place other children alongside. Only exception being would be a sibling with the Local Authority approval. Solo placement fees will be reviewed annually.

Over Payment

Payments are calculated on a nightly basis and are paid in advance for all nights that a child has/or will be in the placement. Any overpayment made to Foster Parents as a result of payment being made in advance will automatically be deducted back in full on their next payment. Only exceptions will be where there are no children in placement and a financial plan will be agreed with the Registered Manager in paying the overpayment back.

Additional payments:


· Travelling Expenses

We expect Foster Carers to cover the first 200 miles each week (867 per calendar month) per child for all transport relating to that child. In general, this covers travel to school, therapy sessions, contact, social events and activities (when it doesn’t involve other family members) as well as health appointments and reviews. Any excessive child related travel such as out of area contact should be agreed at the start of each placement and at the Manager’s discretion, this may include a separate arrangement. Please see Appendix 2 for an example of the Channels and Choices mileage form.

Short Stay/Respite Carer Mileage

Channels & Choices will pay the mileage to and from training venues for any training agreed with their SSW for Foster Carers whom only provide respite care. The respite carer will need to submit the mileage as part of their usual mileage claim.


· Annual Increase

Channels & Choices will pay an annual incremental year on year increase of 1.5% of the Foster Carers weekly fee from the 1st April each year.


· Birthdays & Christmas

Channels & Choices will pay you £100 for birthdays and £150 for Christmas for each child in placement. This money is expected to contribute towards the purchase of birthday and Christmas presents.
 
· Family Holidays

It is an expectation from local authorities and C&C that children and young people are given the opportunity to have an annual holiday with their foster carers.  The whole purpose of family-based care is to give the children and young people an experience of family life.  It offers them an opportunity to feel valued and to fully participate in the life of the foster family. 

Channels & Choices provides a holiday allowance of £450 per child in placement.

Holiday allowance will only be agreed once the child’s Local Authority has given their written permission for the child to go on holiday and where holiday risk assessments have been completed by the Foster Parent supported by their Supervising Social Worker.

For the holiday allowance to be paid, you will need to send in booking confirmation and receipts in order for the claim to be made. Copies will be kept on CHARMS.

Please note that no child should be taken out of school during term time for holidays.

Foster Carers are required to produce evidence that they have holiday insurance which covers the child in their care. The exceptions to this would be: -

· Emergency placements.
· Where the child /young person wishes and can take their holiday separately.
· Lack of travel Documentations. 
· Any risk identified that prevents children from having a family holiday with their foster carers. 

· Ice Cream allowance
We also provide an ‘Ice Cream’ fund of £150 per family, for families to be supported with additional smaller payments that occur over the summer period. 
· Annual Leave (Short Stay)

All Foster Carers are entitled to 22 nights paid annual leave per annum. Leave is paid per household and will be on a pro-rata basis and the annual leave year runs from 1st April to 31st March. Where a Foster Carer chooses to use their annual leave, they will have £25 deducted from the child daily allowance for each night that the child is at a short stay placement.  
1 night’s annual leave is considered as a 24-hour period from the point of the child being dropped off or collected by the short stay/respite carers. Any additional hours following this period would be paid at a day care rate. These payments will not be made however, unless there is agreement in advance with the Supervising Social Worker.

Annual leave should be taken separately from the Family Holidays.

Requests for annual leave should be made through the Supervising Social Workers giving a minimum of 21 days’ notice (except in exceptional circumstances requiring emergency leave).  Whilst every endeavour will be made to facilitate this request, it should be noted that it may on occasion not be possible.

If Foster Carers do not take all their annual leave entitlement during this period, payment can be made in lieu of this.  

· Payments for Short Stay Carers

The short stay Foster carer will receive their full daily rate (in addition to their regular daily payment for any child already in placement with them) dependent on their grade regardless if they do short stay within their own home or within the main foster carer home. All short stay payments will be paid in arrears and annual leave deductions from the main Foster Carer will be in arrears.
 
· Additional leave & Short Stays


Once the 22 nights annual leave entitlement is exceeded the main Foster Carer will receive no payment for any further periods of leave and the full nightly payment will be made to the short stay carer. In exceptional circumstances, in addition to the Foster Carers 22 days’ annual leave allowance, additional leave may be agreed between the agency and the child’s Local Authority concerned.  In highly complex placements these additional days have an important role in helping maintain the placement.  
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· Day-care and Baby Sitting

Foster Carers are encouraged to make informal arrangements with their identified support carers (backup carer) or reciprocal arrangements with other Channels & Choices Foster Carers to provide same day babysitting as would be expected with any family (The supervising social worker needs to be informed of these arrangements). This can include one night’s stay over. Anything above this is generally considered as short stay/respite.  In exceptional circumstances (i.e. where a child who would usually be in school is out of school for a significant period) where it is considered essential to the Foster Carer and stability of the placement, day care may be provided following the consent of the child social worker and supervising social worker. 

When foster carers require day care and are unable to make informal arrangements with family or friends, Channels and Choices will endeavour to assist in identifying a suitable foster carer to provide this support. Please note that the time used for day care will be deducted from the carer’s “Short Stay” allowance (½ day for care lasting under 6 hours, or a full day for care exceeding 6 hours).  Alternatively, carers may choose to have the cost of day care deducted from their weekly allowance at the time of booking.

Please note that unless there is complete confidence in the matching of the children who would be together for the period of the day care/babysitting period you should consult with your SSW prior to commencement.


· Day Care Payments
· 

Day care provided by a Channels & Choices registered Foster Carer is paid at a rate of £12.21 per hour.

· Settling in Fee

For every new child in placement a one-off payment of £300 will be made. This payment should cover the personalisation of the child’s room (i.e. bedding, posters, lamps etc) as well as any clothing and footwear that is required.


· School Uniform

For any child who is placed with Foster Carers and requires a new school uniform (primary, secondary, or at the Sallygate school) a one-off payment of £250 will be made and should be spent on a complete uniform including footwear and any stationary equipment required.


· Out of School Fee

If a child is not attending school (after 2 weeks of being in placement) Channels & Choices will pay an additional amount of £35 each day in order to help promote educational activities, additional transport and educational equipment. This allowance will be paid in arrears.

· This does not apply for the first two weeks of an exclusion or absence from education. 
· This payment only applies during term time, and should a pandemic or natural disaster occur where other children are unable to attend education, then this allowance will not be paid 
· This allowance is only paid for full weekly absences from school.
· If a child is out of the home for 12 hours or more per week, for education/transport, the Additional Allowance will not be paid. 
· Additional Allowance will normally follow a child while on respite, (term time only) and evidence of education activity will be needed.


· Exceptional Circumstances

In exceptional circumstances special financial arrangements may be made specific to placements.


· Complex Needs Placement Fee

Where on account of the complex needs of a particular child or children, an additional ‘Complex Needs Placement Fee’ fee may be paid.  This must be set out in the child’s care plan and placement agreement and financial arrangements must be agreed by the Local Authority.



· Introductions/retainer fee 
      
     In certain circumstances introduction payments may be agreed with the placing Local Authority in order to retain the placement and/or when Foster Carers are required to participate in preparatory work for a complex placement. This is negotiated on an individual placement basis.

     Any stepping stones transition placement will be paid at half the weekly fee element (not the child allowance element) from the point of the Local Authority agreeing the match and transition plan.
In exceptional circumstances where beds are retained ‘on hold’ for an external  placement, the Local Authority may agree to pay the organisation a holding fee. In such circumstances Foster Carers will usually be paid up to 50% of the fostering fee, as appropriate, for the duration of the retainer period.  





· Allegation against a Foster Carer

In the event of a child or children suddenly being moved from Foster Parents following an allegation against a household member, the Registered Manager may agree continued payment of up to 12 weeks of the foster carer’s fee element pro rata whilst a child protection investigation is underway. Where appropriate to be paid, this will only be paid for the first child in the placement. If the decision is that the children will not go back to the foster family, payments will cease immediately, and no further notice period will be paid. Any such payment is discretionary and intended to support families whose income is significantly affected by sudden removal of a child. Foster Parents should make the request in the first instance to the Registered Manager.

ENDING OF PLACEMENTS AND OVERPAYMENTS

Notification of Ending

Where a child or young person has been placed for less than 1 months placing authorities and the Foster Carer only have to give 1 week notice of the placement ending. Placements that are over 6 months long are subject to 28 days written notice by either the placing local authority or the Foster Carer.

Where there is a risk of placement breakdown Foster Carers are expected to work with the fostering team to determine whether the difficulties can be resolved prior to giving 7- or 28-days’ notice.  The only exception to this is when the Foster Carer, Supervising Social Worker and Local Authority agree that the placement needs to end prior to this.  Where Foster Carers have given notice payment will only continue whilst the child remains in placement and will cease as soon as the child moves on even if this is earlier than the 7- or 28-days’ notice period.

If the child/ren moved to another channels and choices foster carer as an emergency or bridging placement, the money will be paid to the new foster carer, and they will be responsible for paying the child pocket money, clothing money and any other financial responsibilities toward the child. Normal rules apply around travel expenses and milage.


· Overpayment of Fees

Unplanned Ending
	
Where there is an unplanned ending of placement by a Foster Carer (i.e. notice not given) overpayments will usually be reclaimed from the Foster Carer immediately.  

Payment under “unplanned ending”

Where an unplanned ending is made by the Local Authority or the Agency, Foster Carers will continue to receive the full fee during the notice period. The notice period will be determined by the contract in which the child is placed (7 or 28 days).   

The only exceptions to this are in situations where local authorities are not required to give notice, i.e. placements ending due to malpractice, irreconcilable breakdown or Child Protection concerns, etc., or where another placement is made during the stated notice period.  Where notice payment is received by the organisation a notice payment will be paid to the Foster Carer. 

· Staying Put arrangements 

From the age of 18 children are no longer in care or “looked after” and are legally adults, therefore, fostering regulations no longer apply. When a child turns 18 and the plan is for them to remain with their former Foster Carers, this will become a “Staying Put” Arrangement. The primary aim of Staying Put is to promote a gradual transition from care to adulthood and independent living for care leavers. 


Early planning is essential, and discussions should start from a child’s 16th birthday and be integrated into the child’s Pathway Plan. Channels & Choices, Foster Carers, and child need to be involved in these discussions with the Local Authority. As soon as the child turns 18 fostering payments will stop and no longer apply, so it is essential that agreements are in place before this date. 

We are able to agree suitable packages however, these will be lower than regular fostering payments as Foster Carers will no longer be responsible for providing, personal care items, clothing, travel and savings etc. However, the Placement Manager will negotiate a package of care with each Local Authority. 

Staying Put Foster Carers will also no longer receive any of the financial benefits that would normally be allocated for fostered children under 18 years of age, for example, respite/short stays, holiday allowance, summer activities etc However, Foster Carers will continue to be supported under their normal Foster Carers Agreement terms such as training, support from Supervising Social Workers, Annual Review, OOHs etc.

Many Local Authorities will often insist that the Staying Put agreement will only be a direct arrangement between the Foster Carers and the Local Authority with no involvement from the Fostering Agency. However, in every instance Channels & Choices Fostering Agency will advocate for direct involvement and support for every Staying Put arrangement 

· Disability Living Allowance (DLA) or Personal Independence Payment (PIP)

Disability Living Allowance (DLA) is a tax free benefit payable to people aged from birth to 16 who need help looking after themselves and/or find it difficult to walk or get around because of an illness or disability. Personal Independence Payment (PIP) is a benefit replacing Disability Living Allowance (DLA) for people between 16 and State Pension age. PIP and DLA cannot be claimed at the same time. 2.2 Claims for a child under 16 are only paid when the child's disability means that they have substantial/additional needs above those of an average child of the same age. You may be entitled to claim DLA / PIP, a government benefit for help with the extra costs of looking after a child who is under 16 and with a disability or, needs more looking after than a child of the same age who doesn’t have a disability. 

If you think the child you care for meets the criteria for claiming DLA, please discuss first with your Supervising Social Worker and the child’s Local Authority Social Worker. 

See guidelines at https://www.gov.uk/disability-living-allowance-children 

Foster Carers must note that Disability Living Allowance/Personal Independence Payment is the ‘child’s’ money and therefore must only be spent for the benefit of the child in receipt of these allowances. 
DLA should be spent by the foster carer in securing services and/or supports to meet the child's additional needs. DLA is intended to support everyday living. It can be spent on a range of activities and equipment to meet the child's additional needs. It can be spent on additional foster household expenses such as laundry and heating costs. It can be spent on replacing clothing, shoes, glasses etc if excessive wear and tear/destructive behaviour is indicated. 

The child's social worker and foster carer should agree as to the manner in which the DLA is to be spent. This Agreement should be formally recorded on the child's file and discussed as part of the Child Looked After review. 


DLA is not intended to be savings/investment plan for the child. DLA should be spent in the manner for which it is intended. If carers are unable to spend the full amount meaningfully every month (it can amount to over £400 p/month) this needs to be discussed with the child’s Social Worker and a clear plan made for use of the monies. (We need to be mindful of benefit thresholds that may impact detrimentally on the future of a child). 

The child's bank statement details should be kept by the foster carer, along with records and details of expenditure. These records should be entered onto the foster carers file as a financial document, on a three-monthly basis by the Fostering Supervising Social worker.

If the child/young person moves placement, any items and equipment purchased using the DLA/PIP is the child/ young person’s property and must move with them. Foster Carers will need to discuss and agree with the child’s Local Authority Social Worker how the allowances are to be used and Foster Carers will need to keep accurate records of how the money is used e.g., receipts for expenditure. There will be regular recorded discussions with their Supervising Social Worker about how any additional benefits are being spent to promote the best interests of the child.

It is recommended that a separate bank account be used for these allowances as this will provide a better record of expenditure should the Local Authority conduct an audit or request information. It must be noted that these allowances are not linked to a child’s savings and must be kept separately unless otherwise authorised by the Local Authority.


· Insurance Cover

Foster Carers are required to provide adequate building and contents insurance for their property, as well as comprehensive and suitable cover for all vehicles used to transport children. All insurance companies must be informed of your Foster Carer status. 

· Legal Protection
This is provided via Fostering Network and covers Foster Carers and all children including those over the age of 18 whether they are residing with them or are living away from home


· Income Tax and National Insurance

Foster Carers working with C&C are classed as self-employed persons by HM Revenue and Customs and are therefore responsible for their own Income Tax and Class 2 National Insurance contributions.


· HMRC Tax-Free Earnings 

We would recommend that all Foster Carers engage a professional tax adviser to assist with tax matters.
We would recommend speaking to Williams Giles, Chartered Accountants on 01795 478044 admin@williamsgiles.co.uk 

For information go to: www.gov.uk website https://www.gov.uk/foster-carers/help-with-the-cost-of-fostering 


· Referral Fee 

If you refer any persons to C&C as potential Foster Carers Channels &Choices will pay you £1500 per family when they are approved at C&C panel.


· Transfer Bonus 
Foster Carers transferring to Channels & Choices with children already in placement will receive a £1500 per child payment following their approval with C&C.
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Appendix 1

Breakdown of Fostering Allowances 

	Core Cost
	Details

	Maintenance Allowance
	The Maintenance portion of your weekly payment is £210 PER CHILD

	24 hour supervised care and accommodation including administration costs:
	Accommodation, food and safe care that meets the Child/Young Person’s needs.
Food includes lunch at school/college.
Day school outings/visits in the UK.
Foster Carer to attend Parent Meetings.

	Clothing (general) and school uniform
	Replacement of clothing and school uniform, sports clothing and special clothing requirements, e.g. unusual sizes, children with disabilities, sports equipment for general activities.

	Equipment and resources
	School books, general equipment and extra-curricular activities.
Resources to meet religious needs.
Children and Young People have access to a computer within the home which has access to the internet and is appropriately safeguarded.

	Pocket money, birthday and festival presents
	A guide for pocket money is £1.00 per year of the child, i.e. 6 yrs - £6.00, 14 yrs - £14.00. The amount set should be discussed and agreed at the Placement Planning Meeting and child’s Review thereafter. Birthday and Christmas presents are expected to be purchased in addition to those presents bought with the allowances provided by C&C.

	Weekly savings
	Allocate a weekly savings allowance for the child/young person in accordance with the Local Authorities agreed Savings Protocol for child/young people in care. This agreement will be made at the point of placement and subsequent review meetings. We recommend £10 saving per week for each child. The savings account should be set up in the child’s name and passed on to the Social Worker if the child leaves placement.

	Toiletries, hair care and skin care products
	All toiletries, including skin and hair care products and regular haircuts/appointments.

	Glasses and contact lenses
	Provide glasses and contact lenses if required, including replacement of accidental damage or loss.

	Telephone calls
	Calls to family members and significant others. Similarly, a small allowance for the telephone calls to other friends is to be included in the cost of care.
Foster Carers are expected to contribute £10 per month to ’Top up’ existing mobile phones that Children and Young people bring into placement with them.

	Transport:
General day-to-day travel/transport costs
	Carers are expected to cover the first 200 miles of travel expenses relating to each child in placement each week as outlined earlier in this document.

	Leisure outings and activities
	Family outings and agreed leisure activities.

	Holidays
	It is expected that Children and Young People will accompany their Foster Carers on holiday, and this is included in the maintenance element of the fee. If this is not possible alternative arrangement which is agreeable between the parties should be made. Holidays arranged by the school should be agreed between the parties.

	Preparation for independence
	Includes life skills, setting up bank accounts, management of finance and budgeting as appropriate.




Appendix 2
Channels & Choices Foster Carer Mileage Form
	Name
	

	Full Home Address

	

	Registration Number
	
	Cubic Capacity
	


Claim Dates
	From
	
	To
	

	
Date

	
Details of Journey (Note Return)
	
Actual Miles
	
Fares

	1.1.24
	To School and return pm
	30
	

	2.1.24
	To School and Return home am
	30
	

	2.1.24
	To School and return pm
	30
	

	3.1.24
	To School and return pm
	30
	

	4.1.24
	To School and Return home am
	30
	

	4.1.24
	To School and return pm
	30
	

	5.1.24
	To School and return pm
	30
	

	8.1.24
	To School and return pm
	30
	

	9.1.24
	To School and Return home am
	30
	

	9.1.24
	To School and return pm
	30
	

	10.1.24
	To School and return pm
	30
	

	11.1.24
	To School and Return home am
	30
	

	11.1.24
	To School and return pm
	30
	

	12.1.24
	To School and return pm
	30
	

	13.1.24
	Contact in London and return journey
	140
	

	14.1.24
	Pick up from contact in London
	140
	

	15.1.24
	To School and return pm
	30
	

	16.1.24
	To School and Return home am
	30
	

	16.1.24
	To School and return pm
	30
	

	17.1.24
	To School and return pm
	30
	

	18.1.15
	To School and Return home am
	30
	

	18.1.24
	To School and return pm
	30
	

	19.1.24
	To School and return pm
	30
	

	22.1.24
	To School and return pm
	30
	

	23.1.24
	To School and Return home am
	30
	

	23.1.24
	To School and return pm
	30
	

	24.1.24
	To School and Return home am
	30
	

	25.1.24
	To School and return pm
	30
	

	26.1.24
	To School and Return home am
	30
	

	29.1.24
	To School and return pm
	30
	

	30.1.24
	To School and Return home am
	30
	

	30.1.24
	To School and Return home am
	30
	

	31.1.24
	To School and return pm
	30
	

	TOTAL MILEAGE / TOTAL FARES
	1270

	Less monthly allowance (200 Miles per week/ 867 per calendar month relating to each child in placement)
	867

	TOTAL MILEAGE PAYABLE (this is the difference between your monthly allowance and your actual mileage accrued during the month)
*mileage multiplied by 45 pence*
	403 miles x 45p = £181.35

	Total Claim for the month
	£181.35
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