LONDON BOROUGH OF BROMLEY

CHILDREN AND YOUNG PEOPLES SERVICES
SERVICE AGREEMENT BETWEEN

BROMLEY YOUTH OFFENDING TEAM, VICTIM SUPPORT BROMLEY
AND

THE LONDON BOROUGH OF BROMLEY

This Agreement is made the  day of May  2011 between:

(1) the Mayor and Burgesses of the London Borough of Bromley 
Civic Centre, Stockwell Close, Bromley, BR1 3UH (“the Council”) 

and

(2) Bromley Youth Offending Team

(3) Victim Support (Bromley)
WHEREAS

Bromley Youth Offending Team (Bromley YOT) and Victim Support Bromley (VS) are working together to ensure that victims of youth crime receive a high quality of service. The agreement set up between the two organisations allows for the timely and efficient sharing of data and information, provides assistance and support for direct referrals when appropriate, provides a range of other accessible services to aid victims of crime and witnesses to recover from the effects of crime, and helps promote the rights of victims and witnesses, whilst at all times respecting the wishes of individuals by ensuring that information and data passed on is fully compliant with data protection principles. Victim Support to provide young offenders with training and support in respect of the effects of crime from the perspective of the victim to assist Bromley YOT in line with Youth Rehabilitation work.
DEFINITIONS

Agreement     shall mean
the Agreement entered into between the Council and Bromley YOT and VS to provide the Service as specified in Part 2.    

Authorised Officer     shall mean the officer appointed by the Director of Children and Young People Services of the Council to take responsibility for the supervision of the Agreement or their duly appointed representative. 

Commencement Date     shall mean April 2010.

Contract Period     shall mean a period of one year from the Commencement date subject to the agreement by both parties to extend for an additional period not exceeding a further one year.

Review Date     shall mean the anniversary of the Commencement Date.

Bromley YOT and VS     shall mean Bromley Youth Offending Team and Victim Support Bromley by its responsible officers for the time being.
The Service     shall mean the services to be provided by Bromley YOT and VS pursuant to this Agreement as set out in Part 2 of this Agreement.

The Specification     shall mean the document(s) specifying the Service and performance standards requested by the Council and annexed here at Part 2. 

                                                            PART 1

TERMS & CONDITIONS
1. 
Funding Arrangements

 
In consideration of the payment by the Council of the sum of £2,400.00 per annum (“the Contract Price”) BROMLEY YOT AND VS HEREBY AGREE to provide the services in accordance with the terms of this Agreement throughout the Contract Period.

2.
Payment and Review of the Contract Price

2.1
The Contract Price will be paid annually on submission of an invoice by VS to Bromley YOT, 8 Masons Hill, Bromley, Kent, BR2 9EY.
2.2
The Council shall pay the said invoices within thirty days of the due date referred to at clause 2.1 and subject to the receipt of any information, which the Council reasonably requires in order to clarify the satisfactory performance of the Service.

3.
Duration of the Agreement


This Agreement will commence on  1st April 2010 and subject to the provision of clause 5, will expire on 31st March 2011 (“The Contract Date”). The Agreement will be initially for a period of one year but depending on the availability of funding and the success of outcomes at the end of the first period. The agreement may be renewed for a further period of one year, by agreement between both parties. 
4.
Variation of Service

4.1
The Council may from time to time require changes to the Service and accordingly may, upon reasonable written notice to Bromley YOT and VS, being not less than 28 days add to, delete from or otherwise amend in any way the provision of the Specification. 

4.2
The value of such variation or additional work shall be agreed between Bromley YOT and VS, as shall any change in the contract price arising from such variation or additional work. 
4.3
For avoidance of doubt and subject to clause 4.2, no amendments to this Agreement shall be binding unless in writing and signed by the YOT Manager on behalf of Bromley YOT and the authorised signatory of VS.  

5.
Termination of the Agreement

5.1             This Agreement may be terminated in the event:- 

a) Any party giving at least three months notice in writing to the other parties expiring at any time.

b) Either Bromley YOT or VS being wound up.

c) If any party is in breach of its obligations under this Agreement and fails to remedy any such omission or default (if capable of remedy) within such reasonable time as may be specified in a warning letter issued by the aggrieved party to the other or if the breach or omission is not capable of remedy the party serving the warning letter shall be entitled to terminate this Agreement forthwith.

5.2
Upon termination for whatever reason no further instalments of the Contract Price or sums due under clause 2.1 shall be payable by the Council and dependent upon the date of such termination and the services provided the parties shall discuss whether (and to what extent) any refund of monies previously paid should be made to the Council.

6.
Insurance and Indemnity


Bromley YOT and VS shall indemnify the Council against any claim for loss, damage, death or injury in the sum of £2,000,000 (Two Million Pounds) for any claim or claims resulting from a single incident. Bromley YOT and VS shall maintain suitable insurance cover with a reputable insurance company in respect of its liability under the provision of this clause. Proof of cover for both Public Liability and Employer’s Liability will be required as part of the Council’s monitoring process. 

7.
Liaison with The Council 

7.1
Bromley YOT and VS will co-operate with and liaise with the Authorised Officer of the Council. The Authorised Officer will be entitled to visit Bromley YOT and VS for the purpose of monitoring the Service.
7.2
Bromley YOT and VS will notify the Director of Children and Young People Services if for any reason it is unable to continue to provide the Service as specified in Part 2 of this Agreement.

7.3           The nominated officers for parties are:

The Council

Director of Children and Young People Services

Bromley Youth Offending Team
Authorised Officer:
YOT  Manager, 

Youth Offending Team, 

8 Masons Hill,

Bromley

Kent

BR2 9EY

Telephone No: 
0208 466 3080

E-mail:

elayne.stewart@bromley.gov.uk

Victim Support Bromley
Authorised Officer:
Senior Service Delivery Manager: SE London


Victim Support 


198 High Street



London



SE20 7QB

Telephone No:
020 8776 7071
E-mail: 

cora.green@vslondon.org
8. 
Equal Opportunities

8.1
Bromley YOT and VS must not discriminate directly or indirectly, on the grounds of gender, sexual orientation, age, race, religion, disability or ethnic and national origin in terms of service delivery. The only exception to this is where it is lawful (i.e. genuine occupational qualifications allowed under Section 5 of the Race Relations Act 1976 and the Sex Discrimination Act 1975).  

8.2
Bromley YOT and VS must ensure that its services reflect the needs of clients who are from ethnic minorities and comply with the Code of Practice of the Race Relations (Amendments) Act 2000 and any other current or associated legislation.

9.
Arbitration

9.1
The Council’s Authorised Officer and the Managers of Bromley YOT and VS shall use their best endeavours to resolve any disputes which might arise. If the dispute is still unresolved after 7 working days it shall be referred to the YOT Executive Board.
9.2
If the dispute is still unresolved, then either party may notify the other in writing that it wishes to attempt to settle the matter by mediation in accordance with the Centre for Effective Dispute Resolution Model Mediation Procedure 2001 or such later edition as may be in force from time to time.

9.3
Both parties shall use their best endeavours to ensure the mediation starts within 20 working days of service of the notice referred to in clause 9.2 and shall pay the Mediator’s fees in equal shares. 

9.4
Any agreement reached as a result of mediation shall be binding on both parties but if the dispute is not settled by mediation within 10 working days of the mediation starting then either party may commence litigation proceedings (but not before). Neither party shall be precluded by clause 9.4 from taking such steps in relation to Court proceedings as they deem necessary to protect their respective positions. 

10.
Notices

10.1
Any Notice to be given to Bromley YOT and VS under the terms of this Agreement shall be sent by prepaid first class recorded delivery post or leaving the same at the authorised offices of Bromley YOT and VS addressed to the Authorised Officers whose names shall be notified in writing to the Council’s Authorised Officer. 

10.2
Any Notice to be given to the Council under the terms of the Agreement shall be sent by prepaid first class recorded delivery post to or leaving the same at Bromley Civic Centre, Stockwell Close, Bromley BR1 3UH addressed to the Director of Children and Young People’s Services.
10.3
Such notice shall subject to proof to the contrary be deemed to have been served by the address on the second business day after the date of posting or if left at the addressee’s premises on the date that delivery was effected.

11.
Waiver


Failure by the Council at any time to enforce the provisions of the Agreement or any part thereof shall not be construed as a waiver of any such provision and shall not effect the validity of the Agreement or any part thereof or the right of the Council.

12.
Assignment and sub-contracting

12.1
Bromley YOT and VS shall in no circumstances assign, sub-contract or purport to assign or sub-contract the whole of this Agreement to any person whatsoever.

12.2
Bromley YOT and VS may at the absolute discretion and subject to the prior written consent of the Council’s Director of Children and Young People Services sub-contract the performance of all or any part of the Service. If consent is given it shall not relieve Bromley YOT and VS from any liability or obligation under the Agreement. Bromley YOT and VS will be responsible for the acts defaults or neglect of any sub-contractor its agents or employees in all respects.

13.
Compliance with Legislation and Law

The Agreement shall be governed by and construed in accordance with
                  the laws of England and Wales and the parties irrevocably submit to the
                  jurisdiction of the Courts.

14.
Agency


Neither Bromley YOT and VS nor its employees, agents or sub-contractors are, and in no circumstances shall purport to be, the agents of the Council.

15.
Gratuities


Bromley YOT and VS or its volunteers whether by itself or its volunteers or sub-contractors (if any) shall neither accept nor solicit any gratuity, tip or other form of money taking or reward, collection or charge for any part of the Service to be provided or accept or solicit any money or reward for such Service other than charges or rewards specifically agreed beforehand with the Council.  

PART 2

SERVICE SPECIFICATION

1.
Statement of Purpose


The London Borough of Bromley recognises the need to co-ordinate the work of Bromley YOT and VS to ensure that victims of youth crime receive a high quality service by the provision of appropriate support and the sharing of data between the partnership in a timely and efficient nature.  
2.
Aims and Objectives of this Agreement

The aims and objectives of this Agreement are for the Council to provide funding to assist Bromley YOT and VS to:-
a) Work with victims;
b) Ensure victims personal details are kept secure;

c) Provide general support to victims when required;

d) Ensure staff who are working with victims are given appropriate opportunities for training and development;

e) Ensure effective monitoring and evaluation of the service.

3. Core Activities

The core activities to be provided by Bromley YOT and VS under the scope of this Agreement are identified as follows:-

To provide 12 workshops for young people attending Bromley YOT. The Victim Impact Workshop is delivered at all levels of risk in line with the Youth Rehabilitation Order. The aim of the workshop will be to assist young people to gain an understanding of the short term and long term affects of crime on the victim, wider affects on the community and the offender.
Victim Awareness Workshop

The aim of the workshop will be to assist young people to gain an understanding of the affects of crime on the victim, long term and short term

To encourage young people to take responsibility for their behaviour.

Encourage young people to think about the consequences and implications of their actions on others.

To encourage young people to say sorry or explain their behaviour to the victim by attending  restorative conference.

· The workshop will address what it would be like to be a victim of crime. 

· Look at the impact of their offence to reflect.

·  Explore how it affects the victim, immediate family and friends and the local community.

· The workshop will discuss the importance and benefits of saying sorry, why closure is so important. 

· The effects of offending, how offending could affect them later on in life i.e. employment, family relationships, trust, loss of freedom, custody.

4.6
Monitoring and Evaluation

Bromley YOT and VS will monitor and evaluate its Victim Referral Procedure on an annual basis in order to ensure this partnership provides a high quality, timely and efficient service. 
Questionnaires are completed by all young people who take part in Victim Impact Workshops. Ethnicity is monitored and feedback is used to plan future courses.

5.
The Council’s Responsibility
To enable Bromley YOT and VS to deliver a quality Service against the Specification set out in this Agreement, the Council will:

a) Develop and sustain effective communication with Bromley YOT and VS by providing Authorised Officer or duly appointed representative to attend YOT Operational  Board meetings. 

b) Monitor the Service in accordance with Part 2 of this Agreement.

c) Ensure that the payment due to Bromley YOT and VS is made without delay. 

6.
Monitoring

6.1
The Council will monitor the performance of Bromley YOT and VS with reference to this Agreement and Service Specification. 

6.2
The monitoring by the Council shall also include the quality of the Service and the manner in which the Service is provided. 

6.3
Performance meetings will be held quarterly to monitor and review referral, statistics training delivery and value of service. This will be arranged between Bromley YOT and VS.

6.4
A six monthly review of the agreement will be arranged and an annual meeting will be held between the Bromley YOT and VS and the Council’s Authorised Officer or other duly appointed representative to review the level of progress achieved according to the core activities of the Service Specification. The meeting shall be minuted and supported by the appropriate statistics/information if required. 

The purpose of these reviews is to determine whether the agreed core activities identified in clause 3 of the Service Specification have been delivered and any difficulties or disputes have been resolved satisfactorily and the agreement is working satisfactorily. 

In witness whereof this Agreement is signed by the authorised signatories of the parties dated the day and year first before written.

Name………Elayne Stewart………………………………………

Signature……[image: image1.jpg]e Y



…………………………………….
for and on behalf of Bromley Youth Offending Team
Designation……YOT Manager………………………………….

************

Name……Cora Green…………………………………………

Signature………………………………………….
for and on behalf of Victim Support Bromley

Designation……………………………………….

************
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