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Procedure/Guidance

Title: Managing Allegations Against Foster Carers

1 Purpose
1.1 Any allegation made by a child must be taken seriously and investigated. However foster carers are, more than any other member of the child care team, at risk of being the subject of false allegations and this can be extremely traumatic for them and their families. In order to safeguard carers the assessment process will have explored their ability to provide safe care to vulnerable children and given them tools to maintain safe care. The matching process and placement risk assessment provide further safeguards and the individual carer’s safe care plan should be in place. The placement agreement should establish day to day care arrangements and identify any potential risk areas. Stability Core Groups should be used regularly to support placements requiring additional support and any increasing risks identified. 
1.2 The complaints and allegations procedures seek to ensure that all allegations against foster carers are addressed at an appropriate level while ensuring that foster carers are supported throughout the process.
1.3 The procedures envisage that allegations against foster carers could arise at one of 3 levels either;

· Complaints – a child or parent is unhappy with some aspect of the care offered. 

The complaints procedure is not detailed in these procedures but is detailed elsewhere

· Concerns – there are aspects of the care offered by the carers which may fall below the standard expected of foster carers but do not cross the threshold of significant harm.

        The first part of these procedures address concerns with the expectation that for the   

         most part these are dealt with directly by the Fostering Service
· Allegations – this may relate to a person who works with children who has:
· behaved in a way that has harmed a child, or may have harmed a child 
· possibly committed a criminal offence against or related to a child 
· behaved towards a child or children in a way that indicates they may pose a risk of harm to children 
· behaved or may have behaved in a way that indicates they may not be suitable to work with children
Where the concerns meet one of the above criteria the multi-agency procedures for the management of allegations on the Safeguarding Board web-site will be followed.   
2 Scope
2.1 This procedure relates to all foster carers approved by the Local Authority in Barnsley. This includes both mainstream foster carers approved to care for children previously unknown to them and Connected Persons Carers who are specifically approved to care for a named child.
2.2 This procedure does not include foster carers employed by independent fostering agencies although reference is made to the process for an allegation involving an IFA carer.
2.3 This procedure deals with allegations of significant harm by a foster carer regarding a Looked After Child in their care or any other child with whom they have contact. 
3.    References
3.1 Fostering Services (EHC 1) Regulations 2011 etc.

3.2 Fostering Services National Minimum Standards 2011

3.3 The Children Act 1989 Guidance and Regulations Volume 4 Fostering Services

3.4 Barnsley Safeguarding Children Board Child Protection Procedures 2011

4.   Definitions

Physical Abuse is a form of significant harm which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.

Emotional abuse is a form of significant harm which involves the persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the child's emotional development.

It may involve conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or 'making fun' of what they say or how they communicate.

It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond a child's developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction.

It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying (including cyber bullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children.

Some level of emotional abuse is involved in all types of maltreatment of a child, though it may occur alone.

Sexual abuse is a form of significant harm which involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high level of violence, whether or not the child is aware of what is happening.

The activities may involve physical contact, including assault by penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the internet).

Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children.

Neglect is a form of significant harm which involves the persistent failure to meet a child's basic physical and/or psychological needs, likely to result in the serious impairment of the child's health or development. Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to:

· Provide adequate food, clothing and shelter (including exclusion from home or abandonment); 

· Protect a child from physical and emotional harm or danger; 

· Ensure adequate supervision (including the use of inadequate care-givers); or 

· Ensure access to appropriate medical care or treatment. 

It may also include neglect of, or unresponsiveness to, a child's basic emotional needs. 
5. Actions
	Action
	Person Responsible

	5.1

	Concerns/Allegations falling below the threshold for a child protection
Investigation.
Not all allegations will cross the threshold for child protection investigation under S47 (Children Act 1989). Many will fall below this threshold and will be judged to be allegations of safeguarding conduct which can be investigated internally by the fostering service and the child's social work team. 


	

	5.2
	Where concerns have been raised about a foster carer from any source. The Fostering Team Manager and the Children and Families Team Manager should consult with the LADO and agree a plan of investigation. Where necessary, an Evaluation Meeting may be called to consider information-sharing, the process and focus of the investigation. The plan for enquiry will depend on the nature and seriousness of the concern. Careful consideration should be given on a case by case basis as to whether the investigation should be:

a. Conducted by the fostering social worker allocated to supervise the foster carers;

b. Be dealt with by an experienced social worker from the fostering service who is independent of the foster carer; or

c. Be dealt with by a senior social worker or the Fostering Team Manager themselves. 

The investigation must work in conjunction with the child's social worker who should interview the child. Consideration should be given to the context of the concern, the placement history, and information on the foster carers. 
Depending on the nature of the concern, the Fostering Team Manager in consultation with the Service Manager will decide whether a report needs to be presented to the Fostering Panel which will trigger a review of the foster carer's approval so that they may make a recommendation about their continued suitability to foster. 

Any concern which is deemed to be substantiated at outcome or where there are remaining considerations of risk or suitability must be taken to panel. 

If the decision is that the report should be presented to the Fostering Panel, this should be at the next available Panel. The report and recommendations should include:

· The carers suitability and competence to foster;

· Matters relevant to the placement of all children currently in the foster carer's household; 

· The placement of other children in the future and any variations in approval; 

· Implications for the registration of the foster carers; 

· Identified training needs and additional support requirements. 

If an investigation has been made and concluded, the outcome of the investigation should be shared with the foster carer and recorded on the foster carer's file including: 

· Details of nature and source of allegation/concern; 

· Any other relevant information;

· Decision reached and reasons for this parties to the decision; 

· If not already aware, how the persons with parental responsibility for the child or children are to be informed. 

A plan to address any recommendations from the investigation should be put in place, when these will be reviewed, and who by.

The Supervising social worker will advise the carers of the outcome of the investigation within 3 working days of its conclusion.

	Fostering Team Manager (in most cases the Fostering Support Team Manager)

Team Manager for the Child

LADO

Child’s social worker

Fostering Team Manager and Service Manager Provider services

Fostering Support Worker

Fostering Support Worker

Fostering Support Worker

	5.3
	Allegations Requiring investigation under the Child Protection (S47) Threshold

A referral of Child Protection concern will involve allegations which go beyond what would be considered to be a concern regarding possible safeguarding conduct or complaint regarding the care or management of a child in placement, will have crossed the threshold for possible s47 investigation and may constitute a criminal offence in relation to the carer's conduct. 
The social worker receiving an allegation against a foster carer will immediately inform the Team Manager Fostering as well as their own line manager and the line manager for the team with responsibility for the child if this is different. 

The Fostering Support Worker will record the allegations on the foster carer’s records

The Fostering Team Manager will notify the Service Manager, Provider Services, the LADO and the child’s Team Manager (if they are not already aware) 
The LADO & Service Manager will consider the allegations and decide whether child protection enquiries will take place. There must be immediate consideration with regard to whether the behaviour would be a possible criminal offence. If this is the case the Police Child Protection Unit must be informed
	Social Worker

Fostering Support Worker

Fostering Team Manager

LADO and Service Manager Provider Services

	5.5
	Where a decision that the nature of the allegation does not require a section 47 investigation the fostering service will take appropriate action as at 5.2 within 3 working days. 

	Fostering Team Manager and Fostering Support Worker


	5.6
	Where a decision is made at 5.5 above to undertake a child protection investigation. OFSTED must be notified of a child protection allegation against a foster carer. OFSTED will be contacted by the Fostering Team Manager.

	Fostering Team Manager


	5.8
	No further placements should be made from the time the allegations are received until the investigation is completed, and the Team Manager Fostering will ensure that the Emergency Duty Team is aware of the position.  


	Fostering Team Manager

	5.9
	The carers will be informed immediately of the decision to undertake an investigation unless doing so would put the investigation in jeopardy. 

Any decision not to inform the carers must be made by the Service Manager Provider Services.

	Fostering Support Worker
Service Manager Provider Services

	5.10
	The Initial Strategy Discussion Meeting

Where the information indicates that a BMBC Foster Carer has harmed or presents a risk of harm to a child the Children and Families Team Manager from the team where the child is allocated will ensure that an Initial Strategy Discussion takes place within 24 hours. If emergency action is required immediately, the Strategy Discussion should be convened as soon as possible. The purpose of the Strategy Discussion is to consider the concern or allegation and plan any subsequent enquiries and/or protective action. The Initial Strategy Discussion should involve the following: 

· The Local Authority Designated Officer (LADO) or nominee
· The LADO will chair the Strategy Discussion
· The supervising social worker for the foster carer and fostering Team Manager;

· The child’s social worker and the team leader; (If not chairing.)
· The social worker of any other child placed in the household;

· A representative from the Police Safeguarding Division in the area where the foster carer is normally resident.

· Any other relevant person such as medical or education officers.

· The IRO.

:In addition to planning enquiries in accordance with strategy discussion procedures the meeting should consider the following:

· The allegation and its context;

· The background, including any other previous allegations made against the carer(s) or their family;

· The background of the alleged victim, including any previous allegations;

· Any proposed new placements with the carer will not be made pending the outcome of the enquiry;

· Removal of child (ren) should not be an automatic course of action - the decision making should be in the context of the best interests of the child (ren) and the information available, balanced against presenting risks. Any decision to remove a child should be agreed by the Child’s Service Manager.  Consideration should be given and plans made for how "goodbyes" and contact arrangements are to be managed in the event of removal;

· Other children currently living in the carer’s household, including the foster carers own child, and those and those previously placed with the carers (including the need for strategy discussions with regard to any of these children) and what information to be given;

· Any other children the carer may have contact with in other roles e.g. as a child minder or youth worker;

· The recognition of the carers’ status, as co-workers and individuals who have a right to be heard;

· Who will inform the parents/carers of the allegation and provide information and the timing of such actions
· The support and information to be provided to the child(ren) in the placement, including the carer’s children e.g. use of advocates;  the role of the supervising social worker and the fostering team and alternative sources of support.  All parties need to understand that the focus for the supervising social worker is the child and that (s)he will be unable to provide unconditional support to the carer 
· The continuation of payments to carers;

· Consideration of what support should be provided for the foster carers during this process. 

The meeting may decide:

· That there is insufficient information available on which to proceed and that further enquiries need to be made in order to determine what further action is required; who will undertake the enquiries and when they should be completed; 

· That the allegation/concern is not substantiated and no further action will be taken in relation to the referral; 

· No further child protection action will be undertaken; however the concerns remain a safeguarding allegation and will be investigated in line with Section 5.2 above as an allegation which falls within internal fostering investigation process;

· That a Child Protection Investigation should be undertaken. This will be managed in accordance with the BMBC Safeguarding Procedures. A police officer and a social worker will investigate the allegation and report back to the Strategy Discussion meeting. The investigating social worker, together with a fostering supervising social worker or senior practitioner, will carry out an assessment of the foster family, paying attention to the risks to, and needs of the family, including children who have significant contact with the carers. 

During the course of the investigation carers have the right to:

· Details concerning the nature of the allegations (timing will be dependent upon the police and Specialist Children's Services investigation); 

· Contact details for the relevant managers; 

· A copy of the procedures being followed; 

· A written statement about existing placements; 

· A written statement about financial arrangements; 

· Make a written statement to the fostering team (this may be disclosable in a criminal trial);

· Foster Carer diary records should be made available to the investigation;

· An indication of the timescale for the investigation; 

· Details of independent support and how this may be accessed; 

· Details in writing of all decisions made and actions taken;

· The strategy meeting must identify those responsible for these actions and the relevant timescales. If evidence has been gathered at this point that relevant conduct has taken place then the LADO will advise referral to the Disclosure and Barring Service and consideration will be given as to who is best placed to make this referral. 


	Children’s Team Manager

LADO

LADO
Fostering Support Worker and Fostering Team Manager
Child’s Social Worker
Social Worker for any other children
Police representative
Any relevant education or 

Health staff
IRO



	5.11
	 Outcome Strategy Discussion 
A strategy discussion must be held at the conclusion of an enquiry to:

· Ensure all information is shared; 

· Confirm all actions agreed in previous strategy discussion(s) have been completed; 

· Agree the conclusion of the enquiry: alleged abuse has taken place (papers may or may not be forwarded to the CPS); that the investigation is not being further pursued under S47, but the investigation requires completion by the fostering agency; that alleged abuse has not been proven but concerns remain (may be standards of care issues that need to be addressed); that the allegation was not founded; 

· Ascertain whether Children in Care will remain, or return to the placement; 

· Identify whether and how to protect any children in the home, including whether an initial child protection conference is required in respect of the foster carers own children; 

· Consider counselling/therapeutic needs of those affected;

· Identify who will inform the carers of the outcome of the investigation against them, what they will be told, including any further actions outstanding. 

The outcome meeting should be chaired by the LADO.
The concluding record of the strategy discussion must be authorised by the LADO and placed on the carers' files and a summary placed on the child(ren)'s file(s) within 2 weeks of the meeting.

This record should be sent to:-
· Service Manager Provider Services
· Service Manager for the child. 

Where evidence indicates significant concerns about suitability towards continued work with children, the LADO will advise referral to the Disclosure and Barring Service and consideration will be given as to who is best placed to make this. 

	

	5.12
	Role of Fostering Panel 

The Fostering Services will re-assess the status of the carers within 28 working days of the conclusion of the enquiry. 

The supervising fostering social worker and/or the investigating social worker (as appropriate to be decided in discussion with the Fostering Team Manager) must present a report to the Fostering Panel for a review of the foster carer's approval following any child protection allegation or serious complaint. Their manager should also attend. The report will address:

· Findings of the enquiry; 

· Whether a report has been forwarded to the CPS; 

· What, if any, concerns remain; 

· Feelings and experience of the carer; 

· Opinion of the supervising social worker; 

· Any implications for the safer caring agreement; 

· Training issues; 

· Any other issues relevant to an annual review; 

· Other information relevant to the child in placement; 

· Consideration of suitability and possible referral to vetting/barring scheme (DBS). 

The report must include an account of the allegations, the investigation and the subsequent recommendations and decisions of the Outcome Strategy Discussion. It will also include information about prior placements, the way these were managed and the circumstances of placement endings, and information about the foster carer's supervision/support and training. The report should include the views of the foster carers regarding the allegation and the ensuing investigation. The report should conclude with the recommendation of the fostering social worker regarding the continued approval of the carer and the terms of approval. 

Carers can submit their own written comments to be included with the report. 

The panel must consider the following information prior to drawing its conclusions:

· The review report and recommendations; 

· Any written submission by the carer(s); 

· Minutes from any relevant child protection conference; 

· The record of the concluding strategy discussion. 

This process provides the carer with the opportunity to reflect on their experience and consider what action they might wish to take. They must be informed of the panel date and information on the complaints and access to files procedures.

Being the subject of allegations or serious complaints can be a very stressful experience for foster carers and their families. The Barnsley Fostering Panel will give the foster carers the choice of whether to attend or not, and will respect carers' wishes and feelings about attendance. If there are concerns about the carer's continuing registration following any child protection or complaint investigations, the carer will be notified. The foster carer will then write to the fostering team manager with their decision about whether they wish to attend the Fostering Panel. The carer may decide to bring a family member or colleague carer along for support on the day. Their supervising fostering social worker and his/her supervisor will always attend, regardless of whether the carer wishes to be there or not. 

The panel's recommendations are forwarded, via the panel minutes, to the Agency Decision Maker. If the Decision Maker considers that the Foster Carers' Terms of Approval should remain the same, then the carers will be notified. However, if the proposal is to change the carer's terms or to de-register them then the Decision Maker will make a "qualifying determination". The Carer will be sent a letter and a copy of the information leaflet about the Independent Review Mechanism. Within 28 working days of receiving the letter, the carers must either:

· Confirm to the Decision Maker that they have accepted the determination; or 

· Request that their case is reconsidered by the Fostering Panel; or 

· Apply to the Independent Review Mechanism for a review of the case. 

If the carers choose to have their case reconsidered at the Fostering Panel, they may attend the panel with the worker if they wish.

The Panel will make appropriate recommendations as follows:

· Immediate re-instatement of carer(s), if approval and use for placements has been suspended; 

· Re-assessment of the carer(s) in relation to the identified concerns; 

· Carer remaining on hold pending the decision of the CPS; 

· Concerns are sufficiently serious to warrant termination of approval. 

Recommendations may include changes to the approval of carers, review and/or training recommendations, implications for the Safe Care Plan, or address specific matters within the foster home. 

A final recommendation about the carer's registration will be made to the Decision Maker by the Panel.

If the carers choose to request a review by the Independent Reviewing Mechanism once the recommendation has been made, this will be reconsidered by the Agency Decision Maker.

If concerns were sufficiently serious to warrant termination of approval, or the carer chooses to withdraw because termination of approval is likely, then a referral has to be made to the Disclosure and Barring Service. The Disclosure and Barring Service will consider inclusion of the individual on the relevant barred list(s).

A copy of the final outcome will be put on the carer's file. 

Fostering teams will prioritise presentation of cases where an allegation has been made, and the case will be heard no later than 28 days from the conclusion of the child protection enquiry.


	Fostering Team Manager

Fostering Support Worker

Investigating

Social Worker

	5.13
	Action on conclusion of the investigation and consideration by the Panel
The Fostering Team Manager will inform the LADO of the outcome of the allegation including the outcome of the review of the foster carer's approval. 

If the allegation is substantiated and the person is no longer approved to foster, the LADO will advise on referral to the DBS for consideration of barring and who is best placed to make this referral. 

On conclusion of an enquiry into allegations against foster carers within these procedures, an Outcome Meeting will be arranged between representatives from the Fostering Service and the carers to review the investigation, the findings and decisions made, and to inform the carers of any further action.

The foster carers file must record details of any complaints/allegations and the outcome.

The Fostering Team will keep a record of all allegations/complaints against foster carers.

	Fostering Team Manager

Fostering Support Worker

Fostering Support Worker

	5.14

	Payment of Fostering Fees and Allowances

In recognition of the financial hardship that may be encountered by carers while an allegation or complaint is being investigated, the following protocols apply:

· When a child is removed from a Barnsley Metropolitan Council Foster placement, pending the outcome of an investigation, the Allowances and the Skill Based Fee will continue to be paid to the carer for two weeks following the allegation and will then require reconsideration and agreement from Service Manger provider Services.  After two weeks it is unlikely that those particular children would be returning to the placement so the amount paid should drop down to the skill-based fee only. However there may be circumstances where it is still likely that if the allegation is unfounded the children will return and the full payment could continue. The two week extension can continue at the discretion of the Service Manager until the investigation is complete. 
· For carers on skills level below level 3 the level 3 skills level will be paid once the allowance period has ended subject to the same 2 week review until the investigation is complete.

· When an allegation is made against a carer where there are currently no children in placement, and placements are put on hold this will require consideration from the Service Manager in respect of the payment of the Skill Based Fee only pending the outcome of the investigation.
· The same principles apply to Respite Carers, who will be paid pro-rata.
	

	5.16
	The Head of Service Child in Care should be kept fully informed of the progress of the investigation. 

The Head of Service Child in Care will be responsible for briefing the Service Director, the Executive Director and the Chief Executive as appropriate.


	Team Manager Fostering

Head of Service Children in Care

	5.17
	Allegations against IFA carers

Any allegations against IFA foster carers should be investigated under the Allegations against Persons who work with children, Barnsley Metropolitan Borough Council Safeguarding Children Procedures. 

Child’s social worker and Team Manager to initiate investigation and alert the Agency if they are not already aware

Child’s Social Worker to alert the Barnsley LADO

Child’s Social Worker to alert the Service Manager Provider Services
If the IFA carer does not reside in Barnsley the investigation should follow the procedures of the Local Authority in which they reside. Contact should be made as a matter of urgency with the relevant LADO and the Provider Agency.

Following consultation with the Children’s Team Manager, Service Manager Provider Services and the Barnsley LADO any action to be taken must be reported to the Head of the Safeguarding Unit, who will inform the Commissioning Manager.

In addition to any investigation taken under safeguarding procedures by the child’s social worker. An assessment should be considered for all children in placement to ensure the safety of all children placed is subject to scrutiny and oversight by the responsible Service Manager. This may be a number of service managers in a number of different authorities.

When notification is received from OFSTED that an IFA provider has been rated inadequate, Commissioning should be informed and the notification recorded accurately. 


	Child’s social worker and Team Manager

Child’s social worker and Team Manager

Child’s Social Worker and Team Manager

Child’s Social Worker and Team Manager


6. Appendices

Appendix 1.  What is a complaint against a foster carer which doesn’t warrant action under these procedures?

A complaint against foster carers might come from a variety of sources including the child or young person themselves, parents or other family members, professionals or members of the public. They will not necessarily be safeguarding concerns.
A complaint may involve a view about the carers approach to the care of the child or the way in which they respond to the child’s behaviour, their management of contact arrangements of day to day practice regarding general fostering practice. 

Such complaints could be investigated through the normal complaints channel or could be taken up by the Fostering Support Worker through a ‘standards of care’ conversation.

Standards of Care

The Fostering service may have concerns about a foster carer which may not warrant investigation under the child protection procedures but do raise significant concerns about the standards of care being provided. 

Standards of care issues might include:-

· Inappropriate verbal chastisement

· Issues regarding pocket money, quality of food, bed-times etc.
· Incidents indicating inadequate supervision

· Accidents not resulting in significant harm

Standards of care issues should consider previous history of concerns and whether these are significant to an overall picture of risk
The Fostering Team Manager must be informed of any standards of care issues. In a situation where it is unclear whether the matter constitutes a formal allegation against a foster carer (as opposed to a standard of care issue) the Fostering Team Manager should consult the LADO who will discuss and advise on the allegation management threshold and where a situation is appropriate for management by the fostering team and where an investigation should be undertaken. Where necessary an evaluation meeting may be called to consider information-sharing process and focus of investigation
The plan for enquiry will depend on the nature and seriousness of the concern. Careful consideration should be given on a case by case basis as to whether the investigation should be

a. Conducted by the fostering social worker within the parameters of usual foster carer supervision

b. Be dealt with by an experienced social worker from the fostering service who is independent of the foster carer

c. Be dealt with by the Fostering Team Manager

Depending on the nature of the concern the Fostering Team Manager in consultation with the Service Manager Provider Services will decide whether the report needs to be presented to the Fostering Panel which will trigger a review of the foster carer’s approval so that they may make a 

a recommendation about their continued suitability.

If the decision is that the report should be presented to the Fostering Panel this should be at the next available Panel. The report and recommendations should include:
· The carer’s suitability and competence to foster

· Matters relevant to the placement of all children currently in the foster carer’s household

· The placement of other children in the future and any variations in approval

· Implications for the registration of the foster carers

· Identified training needs and additional support requirements

It will be the responsibility of the Fostering Team Manager to ensure that appropriate support is made available to the foster carers which is independent of any complaint or investigation.

If a complaint regarding standards of care has been made and concluded the outcome of the investigation should be shared with the foster carer and recorded on the foster carer’s file. The details should include

· Details of the nature and source of the concern

· Decision-reached and rationale

· How the carers have been or will be made aware of the outcome of the investigation

· Where required a plan of how standards of care are to be maintained and when standards will be reviewed and how.

Appendix   2 Support for Foster Carers

Support for Foster Carers who have had allegations or serious Complaints made against them 

Allegations and serious complaints against foster carers will impact differently on foster families according to the:

· Nature of the allegation or complaint;

· Potential consequences for the foster carer;

· Previous experiences of the foster carer;

· Level of stress or discord within the family;

· Individual resilience of the family members.

For these reasons a range of support services are provided and it should be for the foster family concerned to decide which levels of support they need. This may change during the process of an investigation into allegations or serious complaints.

Peer Support 

Foster carers will be offered Peer Support provided by Skill level 4 or 5 foster carers who have been trained in supporting carers subject to allegations and understand their role in terms of peer-mentoring and 'buddy' support. 

A list of these mentor carers would be given to carers subject to allegations for them to contact a person of their choice on the list. Choices may be based on a previous knowledge of the mentor or may be based on knowing that the mentor is not part of the carer's own network. Mentor carers who are approached in this way are required to discuss this with their fostering social worker before agreeing to undertake the task.

They will be able to provide the following confidential support within the context of child protection responsibilities:

· Be available for telephone contact including evenings and weekends; 

· Be willing to meet/visit carers by prior agreement as requested for a time limited period as agreed by the team leader;

· May attend meetings, including the Fostering Panel to support the carer.

The trained foster carers who provide peer support will be facilitated/co-ordinated by the Fostering Support Team Manager.

Independent Counselling

In exceptional circumstances it may be agreed by the Service Manager to offer face to face counselling from an independent, qualified counsellor.  
Barnsley use FISS to offer independent support to carers affected by allegations.

Role of the Supervising Social Worker

The role of the supervising social worker should be to:

· Be informed of the allegation from the outset;

· Attend the strategy discussions;

· Link with investigating social workers about when to make contact with the carer(s);

· Contact the carer as determined at the strategy discussion;

· Ensure the carer receives appropriate information and advice;

· Attend any follow up interview with the carer and her/his family, unless this is judged inappropriate.

Appendix 3 Further Sources of Information
· 'Safer Caring Handbook (Fostering Network)' is available from fostering teams and should be read by all foster carers. Kent County Council also provides 'Safer Caring' training for all foster carers; 

· 'Who Do We Trust?: The Abuse of Children Living Away from Home in the United Kingdom', - Andrew Kendrick - Paper presented to the 12th International Congress on Child Abuse and Neglect; 

· "Protecting Children, Supporting Foster Carers" - Department for Education and Skills April 2006; 

· 'Working Together to Safeguard Children' - 2015; 

· Fostering Network has produced a booklet 'Allegations against Foster Carers' containing comprehensive advice which can be obtained at Central Books;

· The Children Act 1989 Guidance and Regulations, Volume 4: Fostering Services;

· National Minimum Standards: Fostering 2011. 
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