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Introduction 

Everyone involved in promoting the welfare, protection and care of children and young people is 
working extremely hard in the face of unprecedented challenges to support the most vulnerable 
during this period. It is a time of severe pressure across society, which we know will present 
heightened levels of risk for some children and young people, so it is especially important that these 
children and young people continue to receive the services and support they need. At the same 
time, central government recognises that the challenging context means that local authorities and 
partners will struggle to meet the full range of statutory duties relating to child protection, 
safeguarding and care at present. This policy has been developed in line with the DfE Coronavirus 
(COVID-19) guidance for local authorities on Children’s Social Care1. 

There have been some amendments of the Children Act 1989 Representations Procedure (England) 
Regulations 2006, which are detailed here. 

 

New Ways of Working 
 
In Barnet, we have been busy planning our new ways of working in these unprecedented ways and 
ensuring our children and carers continue to feel held, contained and supported. Family Services are 
moving into Priority 1 delivery phase. As such we are adapting to new ways of remote working to 
ensure children, young people and their families can safely remain in contact with professionals 
during these unusual circumstances. We also need to plan for face to face contact with our most 
vulnerable children and young people for whom remote and virtual contact will not suffice. Our P1 
services include MASH, duty arrangements in DAT & I&P, all CP, CIN, CLA and Youth Offending. In 
planning visits, a consideration of the following risks should be taken into account:  

• risks to children and young people 

• risks to families 

• risks to the workforce 

We are adapting to new ways of remote working to ensure children, young people and families can 
safely remain in contact with professionals during these unusual circumstances, but we also need to 
plan for face to face contact with vulnerable children in the immediate and longer term so we can 
ensure that they are sufficiently safeguarded from harm.  

NLBP and Colindale will remain open as we are aware that some of you do not live in Barnet.  If it is 
easier for you to do any visits from the office and need to come in, please be aware of social 
distancing and make sure you follow all the guidance.   

It is important that managers review the cases held in their teams and their social workers’ capacity 
to respond to our corporate parenting responsibilities to our children, young people and their carers 
and support the delivery of our Priority 1 services.  

There is no expectation that the frequency of supervision as outlined in the Practice Standards will 
change during this period, although face to face supervision is can be undertaken through telephone 
calls and/or Skype for staff and managers working remotely. 

 
1 https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-for-childrens-social-care-
services/coronavirus-covid-19-guidance-for-local-authorities-on-childrens-social-care 

http://www.legislation.gov.uk/uksi/2020/445/part/5/made
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Child Safeguarding 

As some social workers are self-isolating due to health vulnerabilities, DAT and I&P will be operating 
a 4-weekly Duty system to respond to new matters arising and, with the support of additional social 
workers from across the service, attend to visits that allocated social workers are unable to facilitate. 
We will ensure that all social workers on the duty teams are provided with hand hygiene products, 
anti-bacterial wipes, gloves, and are clear on social distancing requirements. Each day a senior 
manager will be available in the office to support the Duty Team functions.  

Assessments will include virtual contact with child, carers and family/friends network in appropriate 
circumstances 

• Assessments may not include all of the information and advice required from any involved 

professionals 

• Some services may not be available or may be delivered in a different way, as a result of 

Covid-19 restrictions, including the implementation of social distancing measures.  

Initial, pre-birth, transfer-in and review Child Protection Conferences will be held virtually, as far as 
practicable, with multi-agency partners and family members enabled to participate remotely. 

There have been some amendments to the Private Fostering Regulations 2005, which are detailed 
here.  

Under 5’s subject to a Child Protection Plan 
It is our expectation that all children under 5 years and subject to a Child Protection Plan will 
continue to have social work visits every 10 working days. A risk assessment will need to be 
undertaken ahead of each visit to ascertain the health and wellbeing of the household. Visits may 
take place in safe public places, including the office or even in gardens or on the doorstep if 
necessary.  

Children aged 5+ subject to a Child Protection Plan  
All other children subject to Child Protection Plans will be contacted every week via 
Skype/Facetime/WhatsApp/Telephone and will be seen face to face at a minimum of once every 
four weeks. Visits can take place in schools or in any of the ways described above.  However, in 
discussion with your Team Manager if any concerns arise regarding these children 10 working day 
visits must continue.  

Children subject to a Child in Need Plan  
Team Managers will RAG rate every child on their caseload that is subject to a Child in Need Plan as 
Red (high risk)/Amber (medium risk)/Green (low risk) and agree a schedule of fortnightly contact by 
Skype/Facetime/WhatsApp or telephone. Face to face visits will take place at a minimum of 3 week 
intervals for Children RAG rated as Red, 4 weeks for Amber and every six weeks for risk rated as 
Green.  

Corporate Parenting 

There may be occasions when children, carers and young people need to be seen face to face. These 
visits should in the first instance be undertaken by their allocated social worker or PA. Visits should 
preferably  take place in a public space, and can be done at North London Business Park, Colindale 
and Woodhouse Road (if a care leaver). If a visit needs to be undertaken at the home address, please 
consider whether a garden or doorstep will suffice, and always ensure a safe distance is maintained.  

There have been some amendments to the Care Planning, Placement and Case Review Regulations 
2010, which are detailed online here. 

There have been some amendments of the Adoption Agencies Regulations 2005, which are detailed 
here. 

http://www.legislation.gov.uk/uksi/2020/445/part/4/made
http://www.legislation.gov.uk/uksi/2020/445/part/7/made
http://www.legislation.gov.uk/uksi/2020/445/part/3/made
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There have been some amendments of the Fostering Services Regulations 2011, which are detailed 
here. 

In response to the amendments Barnet has set out where practice will be changed during this period 
of amended regulations, which are detailed in the appendix of this document. 

Team Managers in consultation with social workers have been asked to RAG rate every child, young 
adult and foster carer on their caseload as Red (high risk)/Amber (medium risk)/Green (low risk) and 
the following schedules of contact will apply. 

Children in Care, (including those sitting in I&P, DATS and REACH) 
Children RAG rated as red will require fortnightly contact by Skype / Facetime / WhatsApp or 
telephone. This may include contact with their carers. Children RAG rated Amber will require contact 
every 4 weeks and for those risk rated as Green, contact every 6 weeks.  

For children looked after, reviews will be conducted virtually, as far as practicable, having regard to 
the need to ensure full participation of the child (depending on age), parents and carers as far as 
possible and that this may preclude the contributions of some or necessitate views being collected 
other than directly. Where virtual gathering of views is being considered, particular care will need to 
be given to how effective this will be in understanding wishes and feelings of the child. This will be 
undertaken by the IRO.  

Care Leavers 
Young adults RAG rated as red will require fortnightly contact by Skype / Facetime / WhatsApp or 
telephone. Young adults rated Amber should be contacted every 4 weeks and those considered 
Green every 8 weeks.  

Consideration to be given by PA as to how to engage with care leaver to gather his/her views, if a 
face to face visit is not possible; what resources are presently available, including as to education 
and training. Consideration to also be given to whether the timing of review of pathway plans may 
need to be adjusted. 

Foster Carers:  
All foster carers with children in placement will be contacted by their supervising social worker twice 
weekly, with at least one contact being through telephone / Skype / Facetime. The other contact 
may be via email or text message.  
 

Education 

The Virtual School: 
Is working hard to develop new ways of working with our young people to ensure that everyone is 
able to access some form of education at this challenging time. 

The children in our care are able to access school places during this period as vulnerable children 
within the DfE Coronavirus (COVID-19) guidance for local authorities on Children’s Social Care if it is 
safe and practicable.  Caseworkers have made contact with all of our cohort to establish whether our 
young people are attending school / or accessing work remotely and this is recorded on LCS. 

Young people without a school place 
Any young person currently without a school place is being followed up as a matter of urgency. In 
the most part, admissions teams should continue to process admission applications in the usual way 
and where this is not possible, there is an expectation for a temporary school to be identified until 
such a time that they can be allocated a school permanently. Admissions will continue with 
processing a permanent place; Paul Whitcombe is the point of contact for those from out of Borough 
requiring a place. Caseworkers are working on this now and where young people have access to a 
laptop, online tutoring is being put in to place as a temporary measure. 

http://www.legislation.gov.uk/uksi/2020/445/part/8/made
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Laptops 
Our caseworkers have, for the most part, been able to establish which of our young people have 
access to their own laptop provided by the Virtual School and if not, which of them have access to a 
laptop in their placement.  

An order for laptops has been placed  with our suppliers and we have been assured that they should 
reach us towards the end of April. These laptops are built specifically for our young people with a 
long-term warranty and whilst there is a short delay, they are working as quickly as possible to meet 
the high demand. 

Given that there is a delay, we have prioritised those young people who currently have absolutely no 
access whatsoever and Family Services  will provide them with the necessary equipment  as a matter 
of urgency. Those who currently have limited access to a laptop will be provided with one once we 
receive our delivery. 

We also have some laptops at Colindale that had been allocated and were awaiting collection. As it is 
not possible for one of our caseworkers to be based permanently at Colindale, Maria Skoutaridou 
will be collecting the laptops and making herself available for social workers / carers to collect them 
from her address locally. The relevant social workers will be contacted directly to make these 
arrangements. For our young people who do not live locally and for whom this collection will not 
work, arrangements will be put in to place to courier the laptops out of Borough if necessary.  

Tuition 
All tuition has been suspended at this time (except for those children without a school place 
referenced above). Face to face tuition requests will be explored again once the situation has 
improved and social distancing measures can be safely maintained . We are currently considering 
options for online tuition during the summer term and this will be discussed as part of the PEP 
process over the Summer Term.  

Online Resources 
We have provided the fostering team with a document detailing a range of links to online resources, 
covering aspects of online safety, links to academic sites, differentiated by key stage and subject 
areas. This document is being circulated to all foster carers and other placements. Where we are 
encountering young people with limited access to resources or where we feel our young people 
could be accessing more work, caseworkers will be sharing this document also.  The Summer PEPs 
will also be a tool to explore to what extent our young people are accessing a broad range of subject 
areas (i.e. not just focusing only on the subjects they particularly enjoy). PEP targets will address this 
and ensure that all subject areas are being covered to some extent. 

Contact with Foster Carers/Placements 
Caseworkers made contact with all foster carers and placements over the course of last week to 
establish what arrangements were in place for young people to access education and these 
communications have been recorded on LCS. The feedback we received is that many foster carers 
were feeling overwhelmed with the level of contact they were receiving from different 
professionals. As such, we have minimised the contact we are making with them  and social workers 
are the single point of contact for families. During these conversations, the young person’s current 
access to education and/or attendance at school is discussed. Any concerns or issues can then be fed 
back to the Virtual School and we will endeavour to resolve them. 

New to Care 
Procedures for managing our new to care young people will continue as normal. An initial PEP needs 
to be completed within the usual timescales (caseworkers at the Virtual School will lead on this - see 
below). We will continue to ensure that they have an appropriate school placement. For the most 
part, school admissions procedures continue to operate in the same way. Procedures around placing 
a young person with an EHCP in to a school remain the same and consultation procedures still need 
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to be adhered to. Where there are delays in placing young people on roll, we will make every effort 
to ensure that they can either attend a local school on a temporary basis (if appropriate) or at the 
very least, that they can have access to the online resources provided by a school. Online tuition will 
be provided for any young person without any access to a school.  

PEPs 
PEPs will need to be completed in the summer term. The Virtual School understands that social 
workers have significant pressures at this time and with this in mind, Virtual School caseworkers will 
be leading on all PEPs in the summer term. PEPs for the most vulnerable pupils will be prioritised. 
The caseworker will make the necessary arrangements and contact the designated teachers, social 
workers, carers and young people to collect the relevant information ensuring that there is equal 
consideration to academic development, social and emotional wellbeing and behaviour. This 
information along with agreed targets will then be recorded in the PEP by the caseworker. Online 
tuition will also be considered where it is felt to be appropriate. It will still be necessary for social 
workers to complete their brief sections at the beginning of the PEP, outlining the legal details of 
care placements etc. 

Pupil Premium Grants 
Due to the unique circumstances under which schools are operating currently, PPG funding will only 
be allocated where it is still relevant and appropriate to do so and decisions will be made 
collaboratively on a case by case basis.  

Contact as directed by the Court 

Due to the Coronavirus pandemic and following the Prime Minister’s announcement of social 
distancing and the self-isolation of vulnerable people, and now more recently additional measures 
preventing contact between, and movement of, people, the London Borough of Barnet  has 
responded by making changes to the way contact is managed between families whilst these 
measures are in place and the risks remain.  This is to ensure the safety of all of the children, families 
and professionals who attend contact at the Family Resource Centre. In the past weeks we have 
seen an increase in the cancellation of contacts due to either children, parents or carers being 
unwell or in self-isolation. This has led us to prepare for the delivery of contacts differently through 
various virtual modes of communication such as video calls and WhatsApp. 

Each parent has a contact agreement in place which underpins how contact will take place. The 
principles of the agreement will remain, for example a 30 minute pre- contact meeting will be 
replaced with a pre- contact telephone call 30 minutes prior to virtual contact. As per agreement if 
the contact supervisor has concerns they will seek a discussion with a manager to determine if 
contact will proceed or not. 

Each child(ren) will have set contact slot times. This will allow more contacts into the working day. 
This would also fit into the guidance about the importance of structure/routine in supporting the 
children, foster carers and parent’s mental health and wellbeing during the days in isolation. 

There is a Contact Schedule which provides details of each child’s contact, the time slot, the name of 
the contact supervisor and the name of the team leader/senior responsible.   

The following expectations exist in respect of contact sessions:  

• 30 minutes prior to contact the contact supervisor will telephone parent(s) for a telephone 

pre- assessment. The contact supervisor will record this on “contact records” on LCS. 

• If the decision is for contact not to go ahead a discussion with the FRC deputy manager or 

centre manager is needed to endorse the decision. The decision must then be 

communicated to the foster carer/keyworker and parent with full reasons provided. The 
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contact worker must record this on the contact recording on LCS, along with any responses 

from the parent.  

• If there are no concerns the contact supervisor will Inform the foster carer/keyworker that 

contact can take place. 

• The schedule details the time for the child/parent contact. Late arrival for contact at FRC 

results in the contact being cancelled as per Contact agreement; however, it is likely parents 

and foster cares may face communication challenges such as internet failures, slow 

networks etc. To reduce anxiety, stress and upset to a child(ren) there should be a 

reasonable time given before contact is determined not to go ahead. this is a period of up to 

15 minutes.  

• Foster carers/keyworkers should inform the contact supervisor if the parent(s) have not 

made contact after 10 minutes. The contact supervisor will contact the parent to ascertain 

what the reason is for not making contact. Discretion will be required if the parent says they 

are having communication difficulties in getting through to the number provided in order to 

have contact with their child. The contact supervisor will provide support as the mediator 

between the parent and foster carer to enable contact to go ahead. In some cases, a parent 

may not make contact and give no reasonable explanation for this. Contact supervisor must 

record this on the contact records on LCS.  

• Foster carers and other care providers have been provided with guidance in respect of 

virtual contact between children and parents.  

• Parents have been provided with guidance in respect of virtual contact with their child. 

• The length of time of contact will be determined by the child’s allocated social worker and 

this will be communicated to the parents, foster carer/keyworker and FRC staff.   

• Should a parent be unable to engage in direct contact, some parents may wish to have 

photos and/or videos of their child sent to them during the period of time when they are not 

seeing them.  This should be dealt with by the allocated child’s social worker in liaison with 

the foster carer/keyworker and considered on a case-by-case basis taking into consideration 

the general data protection regulations.  

• Following the contact, the supervisor will obtain feedback from the foster carer/keyworker 

and take informal notes to enable a conversation with the parent post contact. The foster 

carer will be required to make a note of the contact in their daily logs and their observations. 

They will be provided with guidance on how this should be presented from their supervising 

social workers. Residential units will provide feedback in their weekly reports to the child’s 

social worker.  All notes, emails and reports need to be placed on the child’s records on LCS. 

• The contact supervisor will contact the parent to obtain their views on contact.  They will 

provide the parent with feedback from the contact and guidance in respect of any areas of 

concern, reinforcing any positive feedback from the session. The contact supervisor will 

record their conversation with the parent on the contact recording on LCS 

• Contact supervisors will inform their team leader, senior contact supervisor and 

management of any matters arising from contacts and they will communicate these to the 

allocated child’s social worker and their team manager. This will ensure management 

oversight and structured lines of communication.  
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• Contact reviews are normally held every 6 weeks, however due to the rapidly changing 

circumstances and different format of contact LBB will consider whether there is a need in 

particular cases to review this more frequently in order to ensure that contact is continuing 

to meet the child’s needs 

Face to face contact will be arranged for the under 4 year olds on a weekly basis at the FRC. A risk 
assessment of whether the contact should go ahead will be conducted prior to the parties arriving at 
the centre.  The contacts will be 30min long and parents will be advised on social distancing and how 
best to keep their child and themselves safe.  PPE will be provided for these contacts. 

 

 

0-25 Disability service 

A revised duty system is in place with a duty worker covering a week with 2 workers as back up to 
the duty worker plus a manager. This is co-ordinated by the Assistant head of service. Recordings 
need to be thorough and up to date. What the service we will be able to provide will not always be 
what some families want and expect and it is important to record the rationale for service provision.  

Visits  
Some of our clients are very vulnerable and may not want a social worker to visit. Please call ahead 
and check if anyone in the house has symptoms. If they do, DO NOT VISIT. If you do visit, wash your 
hands when you arrive and leave and remain 2 metres away.  

If home visits are not possible then contact must be maintained through phone calls and we must 
check how the family are on a regular basis. You may use Skype or FaceTime. If the child is on a CP 
plan video calls are essential so that child is seen and contact the last professional who saw the 
child.   

Please be particularly alert to any children who are at higher risk of neglect OR single parents. These 
families may need several calls a week. Think about what you need to ask about. Please keep in mind 
we do still have statutory responsibilities and must try our best to fulfil these and if we can’t we 
must be able to explain why and put what we can in place.  

Parents will be very anxious and a reassuring call can make a big difference. Check the family are 
aware of the current guidance.  

The frequency of visits to children on CP plans and children in our care will follow the guidelines 
above in Safeguarding and Corporate Parenting.  Contact with children in need will be in accordance 
with their CIN plan and rag rating as this may be less frequent than in other areas of the service.  If 
family are rag rated red then visits will be fortnightly. 

Care Packages 
If any parents report that their carers cannot help them due to self isolating, please advise the 
parents they can contact care agencies for the same amount of hours. Numbers will be circulated. 
They will need to pay the agency and we will reimburse.  

We will relax the rules about extended family members or neighbours. As the crisis increases options 
are likely to be very limited. But we will not pay immediate family in the house to provide care.  

If school and colleges are shut and an increase in care hours is required, please contact any manager 
to agree this change in package. Any increases should be reasonable and proportionate.  

Any changes are only for the period of the restrictions and must be recorded as such  

All providers are required to work out their own continuity plans. Report any concerns to Family 
Services commissioners (for children) and adult brokerage (for adults).  
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Integrated Clinical Service 

BICS Early Help (EH) Clinical Support 
All EH Clinicians will provide mild to moderate Mental Health clinical support remotely in a stepped 
care model working closely with Early Help Hub colleagues, schools and wider family service and 
community partners. All EH clinicians will provide assessments and therapeutic sessions remotely 
i.e., via SKYPE, telephone, video calling etc.  

EH Clinicians have made themselves available to schools and Early Help Hubs for Children and Young 
People (CYP) experiencing mild / moderate mental health concerns and to offer advice and support 
to professionals and/or CYP families. This service is available Monday to Friday 9am to 5pm by 
contacting admin on 07926085495.  All calls will be directed to the clinical service.  

NCL have a crisis line for professional support for CYP in Mental Health (MH) crisis which will be in 
and out of hours. We will escalate to this crisis line as appropriate for CYP at risk of self-harm / 
suicide. The number will be available out of hours to support any other professionals.  

BICS Early Help Managers have made themselves available to NHS specialist Barnet CAMHS for any 
mental health enquires. We see all our professional phone consultation slots to be used as being a 
step down from the out of hours line in Barnet where there isn’t a specialist CAMHS need.  

MASH Clinical Support 
Our Early Help Manager is available on 07514952262 and will be the direct and main contact for 
MASH colleagues via telephone or Skype. She will continue to manage all referrals from MASH using 
the EHM BICS request form. Our Early Help Manager will be seconded by a Deputy on 07926085280 
and will be the contact when the Early Help Manager is on annual leave. Any clinical technical issues 
using the EHM function, please call 07926 085273 where our colleague will be able to assist you. 

BIC Children Social Care  
All CSC clinicians will be providing high intensity moderate mental health clinical support remotely in 
a stepped care model working closely with the wider family service, Barnet NHS CAMHS, community 
(Police, Schools etc) voluntary and NCL partners. 
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Appendix 
The Adoption and Children (Coronavirus) (Amendment) Regulations 
2020 

Alexandra Conroy Harris, CoramBAAF Legal Consultant  

These were laid on 24 April and continue until 25 September, the date on which the Coronavirus Act 
2020 will be reviewed.  

The majority of the amendments are designed to relax strict timescales and replace them, where 
appropriate, by a requirement that if the timescales cannot be met, they should be met as soon as 
reasonably practicable.   

Other major amendments are the removal of the obligation to refer cases to adoption or fostering 
panels, the removal of the definition of connected persons from the temporary approval of foster 
carers, and the extension of emergency placement of children with foster carers outside their terms 
of approval from six days to 24 weeks. 

The amendments included in these Regulations will cease to apply on 25 September 2020, but any 
placement, application to be approved as an adopter or foster carer, complaint, etc, started 
between 24 April and 25 September will be continued and completed as if the amendments were 
still effective.  

The Adoption and Children (Coronavirus) (Amendment) Regulations 2020 can be found at:  
www.legislation.gov.uk/uksi/2020/445/contents/made. 

Adoption and Children Act Amendment Changes in practice 

Reg 4 amends the Adoption Agencies Regulations 2005. 
i) The requirement that an agency must constitute 

an adoption panel into an agency is replaced by 
the flexibility that it may constitute an adoption 
panel. The obligation to ensure that a panel has 
sufficient members is replaced by a quoracy 
requirement that a panel meeting is sufficient 
when it has a Chair/Vice-Chair, a social worker 
of three years’ qualification, and one other 
independent person. 

ii) It removes the requirement to refer a 
relinquished baby to panel, and allows an 
agency to decide whether or not to refer a non-
court case to panel before making a “should be 
placed for adoption” decision. It then logically 
requires the agency to consider the panel’s 
recommendation only if the case has been 
referred to panel.  

iii) It allows an agency to make the decision to 
proceed with an assessment of a prospective 
adopter even if police and medical checks have 
not yet been received, and amends the 
requirement that the decision must be made 
within two months to must where reasonably 
practicable be made within two months of the 
decision to proceed with pre-assessment.  

No change to RAA policy and procedures have 
been made at this time. 
 
The Adoption Panel remains – virtual panel. 
 
Assessments continue with the necessary COVID 
risk assessments. 
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iv) It removes the six month time limit on 
prospective adopters giving notice of their 
intention to proceed to Stage 2 assessment.  

v) It allows an agency to decide whether or not to 
refer a prospective adopter’s case to panel 
before deciding on their suitability.  

vi) It amends the requirement to make a decision 
on suitability within four months of the 
prospective adopter’s notification that they wish 
to proceed with an assessment to where 
reasonably practicable within four months, and 
prohibits the making of a decision on suitability 
until the police and medical checks have been 
completed. 

vii) It removes the option of application to the IRM 
for review when an agency decides that the 
prospective adopter is not suitable to adopt a 
child as a result of information received in police 
or medical checks. 

viii) It removes the requirement for termination of a 
prospective adopter’s suitability to be referred 
to panel for recommendation, and allows the 
agency to decide whether or not to refer the 
case to panel before making their decision. 

ix) In an intercountry adoption case, the 
requirement to send the Department for 
Education (DfE) the information that was 
submitted to panel and the panel minutes and 
recommendation is removed, if the decision was 
made without referral to panel. 

x) It removes the requirement to refer a case to a 
matching panel, and allows the agency to decide 
whether or not the panel will be asked to 
consider a match before the agency decision-
maker makes their decision.  

xi) It removes the requirement to carry out reviews 
of the child’s case under Reg 36 where the 
agency decides that it is not reasonably 
practicable to do so, unless the agency is 
satisfied that a review is necessary to safeguard 
and promote the welfare of the child. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Reg 5 amends the Children (Private Arrangements for 
Fostering) Regulations 2005. It amends the timetable for the 
local authority to take action to visit and report on a private 
fostering arrangement from seven working days to seven 
working days or as soon as reasonably practicable. Visits to 
privately fostered children, which must take place every six 
weeks in the first year and every 12 weeks in subsequent 
years, must take place at those intervals where reasonably 
practicable. 
 

No change 
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Reg 6 amends the Children Act 1989 Representations 
Procedure (England) Regulations 2006 so that where a 
complaint has been referred to a review panel, the 
timetable is amended to the original timescales or as soon 
as reasonably practicable. 
 

 
N/A 

Reg 8 amends the Care Planning, Placement and Case 
Review (England) Regulations 2010. 

i) If a placement plan is not prepared before a 
placement is made, the time within which it 
must be prepared is varied from within five 
working days to as soon as reasonably 
practicable after the start of the placement. 
 

ii) The prohibition on placing a child with a parent 
without a placement plan is removed, and the 
requirement to make a decision on placement 
within ten working days of the assessment being 
completed is replaced with as soon as 
reasonably practicable after the assessment is 
completed. 
 

iii) It allows an early permanence placement with a 
foster carer who is also an approved adopter to 
be made without the requirement that the 
placement be approved by a nominated officer, 
and without a placement plan being required. 
 

iv) Reg 22B, which sets out various conditions that 
have to be met before a child can be placed in a 
long-term foster placement, is removed.  

 

v) It extends the permissible length of an 
emergency placement with a foster carer 
outside their terms of approval from six working 
days to 24 weeks.  
 
 
 
 

vi) It removes the requirement that a person 
temporarily approved to care for a child must be 
a relative, friend or other person connected with 
the child, and allows temporary approval for any 
person if the local authority is satisfied that it is 
the most appropriate placement (subject to the 
same assessment criteria as were applied to 
connected persons).  
 
 
 

 
 
No change 
 
 
 
 
 
All planned placements at home will follow existing 
processes.  This revised regulation however allows 
flexibility in decision making if needed, especially with 
the older young people who have gravitated back home 
in the lockdown.  An updated assessment will be 
completed and the All about me plan  will be updated 
with the young person.  Current practice standard will 
not be changed unless it is in the child’s best interest. 

 
 
No change 
 
 
 
 
This change will be adopted as it will ensure 
flexible use of foster placements 
 
 
This change will ensure that the best use of our 
fostering capacity is used during this crisis and 
allows foster carers to care for children outside of 
their approval range for age, sibling groups and 
gender, for longer. This prevents unnecessary 
moves in a time of trauma and will help to 
safeguard their emotional wellbeing. 
 
This revised regulation will assist to regulate 
placements for the children who during this 
pandemic may need to be placed with neighbours 
or people in the community when parents are 
suddenly incapacitated. A placement under this 
regulation will need an immediate the viability 
assessment and will only be used in an emergency 
when all other placement options are unavailable. 
It will be expected that the carer will be presented 
to the Fostering panel within 16 weeks for 
approval.   
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vii) The requirements to visit a child as set out in 
Reg 28 remain, but the local authority must visit 
within the timescales or as soon as reasonably 
practicable thereafter, and allow any visit to be 
conducted by telephone, video or other 
electronic means.  
 

viii) The requirement for ongoing looked after 
reviews to be held at maximum six month 
intervals is replaced by where reasonably 
practicable. 

 

ix) The power of an IRO to adjourn the review 
meeting once if not satisfied that enough 
information has been provided is changed to the 
power to adjourn the review meeting for not 
more than 20 working days. Implicit in this 
variation is that the IRO may adjourn for any 
reason, not limited to lack of information, and 
may do so more than once.  

 

x) The requirement to prepare a placement plan 
for a child remanded to local authority 
accommodation is varied from within five 
working days to as soon as is reasonably 
practicable from the date of remand.  

 

xi) The limit of 17 days is removed from the 
definition of short breaks, and the visiting 
requirements are now regular intervals during 
any short break to be agreed with the IRO and 
C’s parents. Visits may be by telephone, video 
link or other electronic means. Reviews must 
take place as soon as is reasonably practicable 
from the start of the first placement, and 
subsequent reviews must be carried out at 
regular intervals during any short break.  

 

Practice guidance has been adjusted to allow for 
virtual visits but expectations on all timescales 
remain the same. 
 
 
 
 
No change 
 
 
 
 
 
No change 
 
 
 
 
 
 
 
No change 
 
 
 
 
 
This is in relation to respite placements where child 
returns to parent after a short time away. Lifting 
the time limit is positive but it is worth noting that 
the limit of 75 days a year has not been changed 

Reg 9 amends the Fostering Services (England) Regulations 
2011. 
i) It amends various requirements in the conduct and 

management of the fostering service for 
notification and actions to take place without delay 
to as soon as reasonably practicable. 
 

ii) It removes the obligation on a fostering provider to 
constitute a fostering panel and replaces must 
constitute to may constitute. 
 

iii) If a panel is held, quoracy will be achieved by the 
attendance of the Chair or ViceChair, a social 

 
 
 No change  
 
 
 
 
No change - Fostering panel will continue to be 
convened once a month – guidance on virtual 
panel has been agreed. 
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worker with three years’ experience and one other 
independent person.  
 

 

iv) The functions of a fostering panel set out in Reg 
25(4) (to advise on and monitor procedures, to 
oversee assessments and to give advice) are 
changed from obligations (must) to optional powers 
(may). 
 

v) The time limit for notifying a prospective foster 
carer that the fostering service provider does not 
intend to proceed to a Part 2 assessment is changed 
from 10 working days to must be sent as soon as is 
reasonably practicable.  

 

vi) The requirement to refer a case to a fostering panel 
has been removed. The fostering service provider 
has the option of referring a case to panel for 
recommendation, or to proceed to make their 
decision without the case being considered by a 
panel.   

 

vii) The fostering service provider may proceed to Part 
2 of the assessment even though medical and DBS 
checks have not been received. 

 
 
 
 
 
 
 
 
 
viii) If a fostering service provider decides that a person 

is not suitable to be a foster carer, and that person 
makes written representations to the fostering 
service provider, the fostering service provider may 
(but does not have to) refer the matter back to a 
panel. 
 

ix) The requirement to review a foster carer’s approval 
is changed from not more than a year after 
approval and thereafter at intervals of not more 
than a year to where reasonably practicable…not 
more than a year after approval and thereafter 
whenever the fostering service provider considers it 
necessary. 

 

Barnet Fostering Panel will adopt this with the 
exception that a Health representation will be 
included as fourth member 
 
This will be adopted and some decisions on long 
term matching, foster carer reviews and Reg 24 
extensions will go directly to ADM for decision 
 
 
 
 
No change 
 
 
 
 
 
The Fostering Panel will be maintained but some 
decisions will be referred directly to the ADM ie 
Reg24 extensions, long term matches, fostering 
reviews. 
 
 
 
To promote the recruitment of foster carers during this 
crisis we will commence the social worker’s part of the 
fostering assessment without needing receipt of the 
DBS and medical checks.  This will enable us to keep 
prospective foster carers onboard and engaged with the 
process while the checks are being processed.   
No foster carer is approved by the fostering panel or the 
Agency Decision Maker without these necessary checks 
and we have agreed a process by which medical records 
are made available to the designated doctor for LAC as 
an alternative to the GP medical previously required.   

 
 
  No change 
 
 
 
 
 
 
No change 
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x) The requirement for health details to be supported 
by a medical report is removed. 

No change - Health information will continue to be 
sought via GP’s and Designated doctor for LAC will 
advise on the information received 


