Pre-Proceedings Timeline: Flow Chart | -12 — 12 weeks

If consdering legal
advice/action: Discussion with
Team Manager (Week -2)

Urgent matter:
Discussion with
HQOS for approval
for legal advice

Legal advice
approved,
LPM to be

held urgently

Non-urgent
route more
appropriate

Other advice,
follow non-
urgent route ->

Non-urgent matter:
LPM referral form to be
sent to HOS for
approval (-2)

LPM approved.
HOS to send
approved form to
Legal, CPCM, TM,
OCSSMT

LPM to be
arranged within 3-
5 working days

Legal Planning Meeting
(Week -1)

LPM not
approved.
Continue to with
current plan.

Outcome: Pre-
Proceedings
agreed

Outcome:
Continue
without legal
input

TM to book slot at
EOC via CSB.
Assessment / LPM
form / Genogram
required

Edge of Care Panel
(Week 0)

EOC ratifies
LPM decision

EOC does not
ratify decision and
makes
recommendations

SW to draft PP
letter and
formulate PP

plan Feedback

actioned

After approval
from legal, hand
deliver to family

Initial Pre-Proceedings
Meeting (Week 2)

Agreement not
reached -
reconsider
position / further
action

Agreement
reached

Relevant
referrals
made

CPCM review
(Week 7)

Assessments begin
(Week 3 - 12)

SEE FLOW CHART (12-26 WEEKS)

Outcome:
Further
information
required before
decision can be
made

Review LPM
to be
booked




Pre-Proceedings Timeline: Flow Chart | 12-26 weeks

Review Legal Planning
Meeting (week 12)

Assessments available:
Consideration made to
long-term options for
children

Possible delay -
CPCM will
support/flag

Assessments not
available

Permission to issue Continue with Pre- If
: o cannot meet
required by EOC Proceedings Revise timetable to deadline
meet 26 week permission for

deadline extension to be
sought from HOS

Permission not

Review Pre-Proceedings Permission granted,
Meeting (week 14) granted - parents escalated,
informed. expected to meet
timescales

Parents informed of
LPM decisions and
assessment outcomes

Process
concluded, case
to close

Continue with
Pre-Proceedings

SW to prepare
relevant court

documentation Review Legal Planning

Meeting (week 20)

Final decision to be determined on
case

Final Pre-Proceedings Meeting
(week 22)
Parents informed of outcome

o Seek permission

Sefregrrﬁ)zrgés%on from HOS for Case to close
- extension to 26
week timescale

Permission not
granted. Case to
be reviewed

Granted and case Not granted, case
Permission granted. SW to prepare re-timetabled to be concluded

court documentation by week 26
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