
Internal Action: 
• Support via Foster 

Talk/ Legal Advice 
• Support for person 

in placement 
• Policy review 
• Training and 

Development 

 

 
 
 
 
 

 
 
 
 
 

 
 
 
 

 

 
  

 
 
 

 
 
 
 
 

 
Reviews 

Suspension 
Disciplinary and 

Dismissal procedures. 

Assessment by social 
workers. S47 (if a 

child) or assessment 
strategy (for adults) 

Police Investigation of 
a possible criminal 

offence 

Strategy discussion 
led by safeguarding 

officer (LADO.) 
Action plans agreed. 

Decision made 
whether placement 

can remain within the 
home. 

Behaved in a way that has 
caused harm or may have 

caused harm. 
 

Possibly committed a 
criminal offence against or 

related to the person in 
placement. 

 
Behaved towards person 
in placement in a way that 

indicated s/he is 
unsuitable. 

Social work team would contact 
Local Authority Designated 

Officer (LADO) for 
Safeguarding. (Or vulnerable 

adult protection lead). 

Allegation is reported to the social 
work fostering team, Children in Care 

Team or Social Care Direct. 

Allegation is made. 



 

LADO (for children) tracks progress, monitors outcomes and reports to the 
Safeguarding Children Partnership and other relevant agencies. If an adult 

is in placement, the Adult Protection Manager will monitor vulnerable adults 
allegations and link to the Safeguarding Adults Board. It will be signposted 

to other agencies. 


