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Policy and Procedure for Placement Support and Pre Disruption Meetings.
1. Introduction
Trafford Council and Pennine Care Integrated Service are committed to providing a clear and consistent service to all Foster Carers, Connected Persons Carers, Home from Home Carers and Special Guardians. The aim of this policy and procedure is to define the process and timescales relating to Placement Support and Pre-disruption meetings.
Trafford Council and Pennine Care Integrated Service are committed to working with all carers to find the best solutions to help them meet the needs of the children in their care.  
The purpose of the policy and procedure is to:
· Maximise placement stability and to prevent placement breakdown. Where placement breakdown is unavoidable, to ensure that endings are managing in a planned way to minimise the negative impact felt by the child or young person. 
· Define the process for early intervention and support to foster placements at risk of disruption as well as the process for supporting placements at risk of immediate breakdown.
· Identify the support available to carers and children to reduce placement breakdowns.
· To identify the key professionals and their responsibilities in supporting placements at risk of breakdown.

·  Improve support to permanence foster placements

 This policy does not replace the existing policy relating to Placement Agreement Meetings and End of Placement Reviews. Placement Planning and End of Placement Review Meetings
2. Placement Planning Meetings

A Placement Agreement Meeting should be carried out prior to placement or in an emergency within 72 hours of the placement being made. Within this meeting the current and future support needs of the young person should be identified as well as any needs of the carers for example training.

3. Placement Support Meetings

During the course of a placement when it is identified that there is a potential support need a Placement Support Meeting should be convened by either the Supervising Social Worker. The threshold for intervention should be low with early intervention offering the best possibility of increasing placement stability before crisis.
A Placement Support Meeting should always be convened at the point at which a permanence match is agreed to increase the likelihood of ongoing placement stability. 

Where it is identified that there is a need for a Placement Support Meeting this should be convened within 5 working days.

3.1 The purpose of the meeting is to:

· Identify the current and future support needs of the placement

· Plan how these needs will be met

· Offer the opportunity to monitor and evaluate the provision of support

3.2 Chair and attendees

Placement Support Meetings should ordinarily be chaired by the Family Placement Team Leader / Service Manager.  Attendees should be considered based on the identified needs however may include:
· Supervising Social Worker

· Child’s Social Worker and CSW Service Manager
· Foster Carers

· Child or Young Person (where appropriate)

· Parents (where appropriate)

· Virtual School

· Healthy Young Minds

· After Care Worker

· School

· Family Focus worker (where appropriate)

· Foster carer mentor

· Anyone else who might contribute to the meeting. 

Where possible, the views of birth children of the foster carer should be sought to be included as part of the meeting.

3.3 Preparation for the meeting

Where possible a written report should be provided to the chair by the Child’s Social Worker prior to the meeting however when this is not possible within timescales the Child Social Worker should brief the Chair prior to the meeting and provide relevant background and reports. All professionals should come to the meeting prepared to contribute relevant information and adopt a positive, solution focused approach to maintaining the placement.
Prior to the meeting, foster carers should have the opportunity to discuss and or prepare for the meeting with their allocated Supervising Social Worker.

3.4 Format of the meeting

The following agenda is suggested:

· Introduction and explanation of the purpose of the meeting

· General  background (summary)

· Family background

· Reasons for being Looked After

· Assessment of needs

· Care Plan

· Placement history

· History of current placement

· Young person’s views

· What are the support needs of the placement

· Events / factors which may undermine stability

· What has been done to date to support the placement / prevent breakdown

· What can be done to support the placement / prevent breakdown
· Date of review meeting agreed

3.5 Record the Meeting

Minutes of the meeting should be taken including a clear record of the actions agreed. Actions should be given clear timescales and an identified individual to complete actions.  A minute taker should be booked by the Supervising Social Worker. 
3.2 Review meetings

The timescales for review of Placement Support Meetings should be agreed within the initial meeting. This will depend on the agreed actions and identified needs however it is anticipated that this will be 6 weekly to 3 monthly. Agreed actions should be timetabled and a responsible person clearly identified.
4. Short Breaks 

There is a commitment from the Local Authority to support carers and young people to maintain placement stability through the use of agreed short breaks when appropriate. Fostering allowances will not be reduced or stopped during agreed short breaks up to two weeks in duration.

5. Pre-disruption Meetings
Where it is identified that a placement is at risk of imminent disruption a Pre-disruption meeting should be convened within 48 hours. This meeting is to be convened by the Supervising Social Worker.
Pre-disruption Meetings have a similar function and agenda to Placement Support Meetings with the following differences:

· They should be convened when placements are at or close to breakdown which the Placement Support process has not successfully addressed.

· Whilst still endeavouring to prevent breakdown, where this is felt to be inevitable the meeting should be used to plan this in a way that limits the negative impact felt by the child / young person. Within this setting there should be consideration to future contact between the young person and the foster carers.
· The meeting may be used to identify lessons for future practice which would further be explored within any End of Placement Review meeting (EPR).
Any actions agreed at the meeting should be clearly documented with clear timescales identified for the completion of actions.

6. Placement end

Where it is identified that a placement is to end, consideration should be given to any future ongoing contact between the carers and the young person as is consistent with the best interests and wellbeing of the young person. This decision making will consider the context within which the placement has ended as well as the child and carers views. This decision making will be explored further within End of Placement Review (EPR) meeting. 

Where possible, carers should be afforded the opportunity to support the transition to the next placement. 

7. Safeguarding children

If the either the Placement Support Meeting or Pre-disruption meeting concludes any concerns related to the conduct of the foster carers this should be discussed urgently with the Local Authority Designated Officer (LADO) Allegations Against Foster Carers
8. Publication of this Policy
All current foster carers, Home from Home carers, SGO carers, Connected Persons carers of children looked after by Trafford will be made aware of the existence of this policy via the Trafford Council website.  
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