
London Borough of Sutton 

 

                                                Procedure  

When Court does not award the Order that the 

Local Authority has sought for a child. 

1. Introduction 

Cases that are presented to Court are always well scrutinised in respect of 

threshold and care planning. In some circumstances the LA will change its 

Care Plan according to the evidence gathered throughout the proceedings. 

On other occasions the Local Authority is not always awarded the order that is 

sought and the Local Authority continues to have concerns for a child’s well 

being and / or safety. In these circumstances the Local Authority should have 

a clear plan about managing the risk. 

Appendix 1 outlines good practice themes to apply for effective care planning. 

2. Steps to follow when the Local Authority is not granted the order it has 

sought 

 

2.1 All care plans need to outline a contingency plan stating what the Local 

Authority’s concerns would be, if a court order was not granted. For example; 

reconvene a strategy meeting and follow child protection procedures. In 

addition the care plan would outline the risks to the child if the court order was 

not granted. 

 

2.2 Convene a review meeting within 5 working days of the final hearing. Those 

attending should be the Social Worker and their manager, the Legal 

representative and relevant partner agencies. The meeting will need to: 

 Review the evidence presented and analyse why the Local authority 

was not successful in its application. 

 Consider appealing the decision based on threshold and risk 

 If there are risks to the child consider holding a strategy meeting 

 Consider holding a professionals meeting for those involved in the case 

to consider and disseminate the learning. 

 Provide a written summary that is checked by legal and placed on the 

child’s file. 

 

2.3 The manager should place a supervision note on the file outlining the plan 

moving forward and how need / risks will be managed where appropriate. 

 



Appendix 1 

Good Practice themes to always consider in effective planning 

1. Timing of evidence – statement and care plans 

 

There is a procedure that evidence should go to legal 2 days before it is due to 
be filed. Prior to this, the evidence is to be QA’d by management and then the 
Court Progression Officer. 

 

If evidence is due to be late, then legal must be informed at the earliest 
opportunity so that agreement can be sought by the courts and parties in relation 
to a varied timetable. 

 

2. Contents of evidence 

 

Evidence must always set out the current position and what information has lead 
to a specific decision. In order to be Re BS compliant, clients must ensure they 
set out all possible options of placement for a child. This does not have to include 
absolutely every option, as some are not relevant to a case, however all possible 
options must be explored fully, and at the earliest opportunity. 

 

3 Parallel planning 

 

All cases need to think about parallel care planning from the start of a case and 
throughout the case, and set up procedures for anything necessary so that there 
is no delay. If any delay occurs, legal need to be updated. 

 

4. Change of team/social worker 

 

It is helpful for legal to be informed as early as possible when a case is due to 
transfer to a different team and who the new social worker will be. There may 
already be a procedure in place for that, - it would be more helpful here to state 
whether there is in fact a procedure for this but if not I suggest there is one 
provided, maybe to include a hand over meeting to ensure that cases are 
allocated to a new team/social worker within a timely manner as I have had cases 
that have not been allocated, or I have not been informed of such, for a number 
of weeks. This makes obtaining instructions very difficult. 

 

5. Communications 

 

Generally on a case, clients should always update legal with any matters that 
concern the case, so that this can be discussed and advice given where 
necessary. 
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