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1. Introduction 

This document comprises two parts, first the Multi-Agency Safeguarding Hub (MASH) 

Operating protocol which relates to MASH partnership arrangements to ensure that there 

is strong governance across partnership organisations. The details of these 

arrangements are set out in the terms of reference of the Governance Board. The 

Operating protocol should also be read alongside the MASH Information Sharing 

protocol.  

 

The second part, is the Operational procedures which should be complied with by all 

members of the MASH team. It provides details about the business processes that 

should be followed by staff to ensure that MASH function operates in accordance with the 

intentions of this partnership protocol.  

 

It is expected that a referral should be made to the MASH in all instances where it has been 

assessed that a child or young person is at actual or potential safeguarding risk. Safeguarding 

encompasses both child protection (S.47 Children Act 1989) and broader concerns about a 

child’s wellbeing based on the LSCB threshold document for referral and assessment. The 

criteria for referring a child to the MASH is set out in the Local Safeguarding Board Threshold 

for Referral and Assessment document.  

 

 PART ONE – OPERATING PROTOCOL  

 

2. MASH Role and Function 

MASH operates on the principle that the Welfare of the Child is paramount  and works to the 

philosophy that information must be shared related  to certain adults in the family, which could 

have an impact on a child`s life, and affect decision making. MASH is set up to deliver three 

key functions for the Sutton local safeguarding partnership:   

1. Information based risk assessment and decision making  

 Identify through the best information available to the safeguarding partnership those 

children and young people who require support or a necessary and proportionate 

intervention.  

2. Victim identification and harm reduction 

 Identify victims and future victims who are likely to experience harm and ensure 

partners work together to deliver harm reduction strategies and interventions. 

3. Coordination of all safeguarding partners  

 Ensure that the needs of all vulnerable people are identified and signposted to the 

relevant partner/s for the delivery and coordination of harm reduction strategies and 

interventions. 
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All contacts into the MASH are screened by a social care manager and given a BRAG rating 

(Blue, Red, Amber, Green). The police designated decision maker screens all police reports 

prior to informing social care managers. Staff from every agency in MASH gather and share 

information securely to enable an informed decision to be made about the information to make 

a decision about whether to categorise it as a ‘contact’ and to agree the most appropriate 

intervention such as sign posting to an Early Help service, or, a ‘referral’ to Children’s Social 

Care for a Child in Need assessment under Children Act legislation. A system is in place to 

provide feedback to the referrer about the outcome of referrals.   

 

3.  Legal and policy context 

 The Children Act 2004 emphasises the importance of safeguarding children by stating 

that relevant partner agencies, which include the police, children’s’ services authorities 

and Health providers who all must make sure that functions are discharged having 

regard to the need to safeguard and promote the welfare of children.  The Act also 

states that they must make arrangements to promote co-operation between relevant 

partner agencies to improve the wellbeing of children in their area. Well-being is defined 

as relating to a child’s;  

 protection from harm and neglect 

 physical, mental health and emotional well-being 

 child development and education  

 social and economic well being 

Accordingly these relevant partner agencies are expected to comply with the  

requirements of the statutory guidance issued under the Children Act 2004 ‘Working 

Together to Safeguard Children’ (2015) and Department of Education ‘Information 

sharing advice for safeguarding practitioners’ (2015).  

 

      Nationally and locally there is a recognition that effective multi-agency identification, referral 

and assessment and information sharing is absolutely essential to keeping children safe and 

that no agency should operate in isolation from each other when dealing with safeguarding 

concerns. This is reinforced by learning from public enquires and Serious Case Reviews 

(SCRs) into the circumstances of the death or a serious injury to a child.  

 

 

 

    4.  The role and function of the MASH service  

The MASH service provides a dedicated information gathering and safeguarding risk 

assessment service to all partners in Sutton borough and beyond. MASH is set up as a co-

located multi-agency team and robust process have been put in place to share information and 

work collaboratively to collect and interpret information, and assess safeguarding risks to 

make decisions about the most appropriate intervention for each child.  

http://trixresources.proceduresonline.com/nat_key/keywords/serious_case_review.html
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Sutton MASH team consists of the following roles and organisations, comprising a mix of co-

located and virtual arrangements: 

 Children's Social Care 

 Borough Police in Sutton  

 Health navigator 

 School safeguarding navigator 

 Early Help navigator 

 Youth Offending Team 

 National Probation Service 

 Housing  

 Child and Adolescent Mental Health Service (CAMHS)  

 

Sutton MASH Team Contact Details 

 

Interim Team Manager: Vipul Uperti  

Email: vipul.upreti@sutton.gov.uk 

Tel: 020 8649 0418 

 

Assistant Team Manager: Melanie Slammat 

Email: melanie.slamat@sutton.gov.uk 

 
Tel: 020 8649 0420 

 

5. MASH Governance  

 For the purpose of this protocol, governance is defined as a framework of accountability to 

users, stakeholders and the wider community, within which organisations take decisions, lead 

and control their functions, to achieve their objectives. MASH governance also relate to 

strategic accountability in respect of its relationship with strategic Boards: Local Safeguarding 

Children Board (LSCB), the Sutton Children’s Trust Board, Corporate Parenting Forum, Sutton 

Safeguarding Adult Board (SSAB), Joint Health and Well Being Board and Sutton Safer 

Partnership.     

    The purpose of the Sutton MASH Governance Board is to ensure that there is effective 

leadership and robust systems and processes in place for the MASH to fulfil the duties of the 

Children Act 2004 and to ensure compliance with other aspects of the MASH legal framework.  

The main function of the Board is to ensure that there are robust governance arrangements in 

place for the MASH team to operate effectively in accordance with the MASH operating 

procedure. This involves providing effective scrutiny and challenge of MASH activities, to 

provide regular update reports to the LSCB based on robust data and information, to underpin 
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conclusions and recommendations. The Board also has a responsibility to support MASH 

operations, and find solutions to problems that may hinder the MASH process.  

The MASH Governance Board comprises members that are in a position to influence and 

provide challenge in respect of their senior role in the organisation that they represent. Each 

members has a responsibility to provide scrutiny and challenge individually and collectively the 

Board has the role to provide assurance to the Local Safeguarding Children Board (LSCB) that 

the MASH operates effectively.     

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MASH GOVERNANCE BOARD MEMBERSHIP 
Richard Nash Executive Head of Safeguarding, Chair (LBS) 

 

Averil Kathan Head of Service for Referral, Assessment & 
Safeguarding (LBS) 
 

Rachael Porter DCI  Met Police Sutton 
 

Anna Cassin Head of Safeguarding/Designated Nurse 
Safeguarding Children, Clinical Commissioning 
Group, NHS 
 

Fiona Martin Detective Inspector. Child Abuse Investigation 
Team Croydon & Sutton  
 

Dave Montgomery London Probation Service, NPS  
 

Anne Howers Children’s Clinical Services Director The Royal 
Marsden Community Services 
 

Vipul Upreti Interim MASH Manager, Sutton (LBS)  
 

Claudette Brown  Head of Service Youth Offending Team  
 

Angela Killalea Operations Manager, Youth Offending Team (LBS) 
 

Jenny Rowley Education Safeguarding Lead (LBS) 
 

Sima Rouyan Service Manager, Families Matter (LBS) 
 

Jonathan Williams Head of Service Quality Assurance 
 

Helen Davies Housing  (LBS) Encompass 
 

Benjamin Bennett Commissioning and Business Insight Manager 
 

Camilla Webster LSCB business manager and Learning and 
Development Manager 
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PART TWO – MASH OPERATING PROCEDURE 

5. MASH Team duties and responsibilities  

 

The staff in the MASH team all contribute to providing a consistent, timely and unified multi-

agency response to individual situations relating to child welfare and safeguarding concerns.   

The quality of information sharing between agencies is essential for decision making to be 

both timely and effective. The expectation of staff are based on the following key principles:  

 Children should  be referred to the most appropriate service at the first contact;   

 All safeguarding contacts and referrals should be dealt with in a consistent, timely and 

effective manner; 

    Decisions about interventions for the individual child and families should be based on 

information sharing intelligence and information held by relevant agencies; 

 Thresholds for services should be consistently applied across agencies and be based on 

the LSCB Threshold for Referral and Assessment document; 

 The information sharing protocol should be complied to ensure that information is shared 

    safely and securely;  

 Sharing information outside of MASH is a controlled activity that should be undertaken in 

consultation and agreement with the relevant agency;  

 Intelligence on community-based risk held by individual agencies should be systematically 

gathered to be analysed and considered by the MASH Governance Board.  

 

  5.1  Contact and Referral Process 

As soon as a contact is received at the MASH with information in relation to a child that may 

appear to have additional needs and requires support and/or protection: 

 

1. The MASH Business Support/Admin checks the home address to ensure child lives within 

Sutton. 

2. The MASH Business Support/Admin checks available electronic recording systems and 

databases to see if child is known to any services provided by Sutton. 

3. The MASH Business Support/Admin flags any contacts to the allocated social worker or 

Team Manager where there are child protection issues. 

4. If the case is open to either an early help, Level 2, service or a statutory social care, Level 

3, service the contact report or referral will be sent  to the allocated social worker and Team 

Manager immediately. 

5. For Police reports on closed and new cases that relate to a domestic abuse incident, the 

MASH Business Support/Admin will contact the  Police Officer located in the MASH for an 

update and will record the findings as a contact on the child’s electronic file. 



8 
 

6. The MASH Business Support/Admin will consult with the MASH Management Team in 

relation to any contacts where additional information    or updates may be required. 

7. In relation to a Level 3 open case, the MASH Business Support/Admin will create a contact 

and upload the report/referral onto ICS, flag to     the MASH Management Team and then 

reassign the contact to the allocated team tray as directed. 

8. The MASH Business Support/Admin will flag to the MASH Management Team any 

contacts that relate to cases closed in a Level 2 or 3    Team within last 3 months. 

9. MASH Business Support/Admin will complete a brief summary of case history on 

closed/new cases only and this will include information on: 

 any assessment previously completed 

 the reasons for the referral 

 any history of child being subject to a child protection plan with specific dates 

 any history of child being looked after with specific dates 

 any history of any previous involvement with services 

 any provision of information and advice with specific dates 

 

10. The MASH Business Support/Admin will record the contact source and reasons accurately 

and consult the social worker or Team Manager      if clarity is required 

11. The MASH Business Support/Admin will update the case file if new information is obtained 

via the contact ‐ e.g. telephone number or family member detail and relationships etc. 

12. The MASH Business Support/Admin will upload all documents received on the contact 

form as an attachment. 

13. The MASH Business Support/Admin will take responsibility for recording new contacts of 

children who go missing. Where children are looked after or open to a social care team the 

MASH will not record the missing episode and send this to the allocated social worker and 

team manager. 

14. The MASH Business Support/Admin will sign off each contact with their name and the date 

and time of completion. 

15. The MASH Business Support/Admin will reassign the contact to the MASH team manager 

tray (other than Level 3 open cases). 

16. The MASH Business Support/Admin will complete feedback to the referrer and record on 

FWI. 

 

Multiple contacts are received in relation to the same incident 

Where multiple contacts are received in relation to the same incident from different 

professionals or agencies, these will be recorded as separate contacts; the contact should 

be progressed within appropriate timescales to ensure no delay is incurred whilst awaiting 

information from other  sources 

 

LBS MASH Referral Form 

Please see appendix 2. 
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Assessment Methods 

 

Framework for assessment of children and their families 

 

 

All Assessments should: 

 

 Identify what is working well in the family 

 Identify worries about the children and young people in the family through meeting them 

directly and eliciting their wishes, views and feelings   or through observation of 

relationships 

 Identify what needs to change for the care of the children to be safe and stable in the long 

term 

 Be undertaken in partnership with family members 

 Be undertaken using a whole family approach which takes account of the perspectives of 

family and extended family, professional and  naturally occurring networks 

 

Assessment Quality: 
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All assessments will use the Framework for the assessment of children and their families 

which should provide a clear picture of 

 The child’s needs 

 A picture of day to day life from the child’s point of view 

 The capacity of the parents to meet the child’s needs 

 Family and environmental factors impacting on family functioning and well-being 

 Dangers and worries for the child 

 What is working well in the family 

 What needs to happen for specialist services to withdraw 

 

Communication with children and parents 

The reasons for any investigation or assessment and the outcomes of the assessment should 

be explained in language that the family can understand, using family or children’s terms 

where understanding will be enhanced by doing so. Explanations should be free from 

professional  jargon, acronyms and abstractions. 

 

Note. Assessments must be shared in writing with families. 

 

5.2 Sutton MASH process work flow 

As referrals are made to Children`s Social Care they are rag rated as they are received. 

 

Rag ratings are in line with LSCB Threshold Document (see appendix A):- 

 Red = Tier 4 = Children in acute need. 

 Amber  = Tier 3 = Children with complex needs 

 Green =- Tier 2 = Early help 

 Blue  = Tier 1 = No identified additional needs 

 

The Mash Duty Manager makes a decision on a case by case basis, whether to request 

information from     MASH partner agencies (i.e. whether to MASH), which partner 

agencies to request information from, sets the RAG rate (Red=4 hour, Amber= 24 hour, 

Green=72 Hour response time) and identifies which partner agency to approach. 

The Mash social worker starts the process by creating the MASH Information Sharing Form 

(see appendix C). The Mash team administrators then send the form to partner agencies via 

our secure e-mail. 

The form outlines briefly the: 

 RAG rate 

 Child/young person's details 

 Parent, carer or significant adult's details 
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 Reason for referral/presenting issue 

 Specific partner agency to contact 

 Specific Specific information request to each approached partner. 

 

Each partner agency checks their own system enters any data that can be shared on the form. 

Within this process the health navigator will request and provide information from both their 

own service as well as other identified health service providers (Primary Care and CAMHS or 

Drug and Alcohol services). Once completed the partner agency returns the form via the 

secure e-mail. 

Agencies agree to supply information which they consider to be relevant and proportionate to 

the enquiry. If any agency deems the information they hold on a particular enquiry to be highly 

confidential/ sensitive or not to be shared with other agencies, they take responsibility to 

inform the Duty Manager. 

Agencies agree to respond to these requests as quickly as possible within the timescales 

prescribed in the RAG rates, no later than 2 hours after    the request has been made for a 

RED, 24 hours Amber and 72 hrs for Green. This RAG rating can change depending on the 

information held by specific agencies. 

When sharing personal data within the MASH, in response to receiving an Information 

Request Form agencies agree to share only the minimum information necessary to enable the 

MASH to identify whether the child or young person identified is at risk or is in need of 

additional services and support. 

If any agency identifies additional household members or alternative family details these are 

added to the form and highlighted for resending to partner agencies. 

Once all the required agencies have responded or the RAG rating period has been reached 

the information collated is reviewed by the mash social worker in order to assist in their 

recommended outcome. The forms are all stored on the mash secure drive accessible only to 

mash social care    team members. 

If an enquiry is made to the MASH of a Child Protection nature, this will be immediately 

highlighted to the Mash Duty Manager for fast tracking  through the MASH process. Parallel to 

this the Referral and Assessment Duty Manager is alerted by telephone of the referral so that 

their processes can begin at the same time. Escalation of Child In Need cases are fast tracked 

through the MASH from Families Matter to the Referral and Assessment Team (RAS), after 

Families’ Matter has consulted with the Team/duty manager in RAS. This is to ensure that the 

work moves correctly from the early years work stream into the Children`s social care work 

stream. 

 

Daily MASH meetings 

There is an expectation that daily MASH meetings are held where all agencies will come 

together for case discussions. The identified cases will be those where further information or 

research could add value in making a more informed decision. Cases more typically discussed 
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may fall within Amber rag rating however other cases may need to be discussed where 

thresholds are less clear or a case may appear to overlap more than one threshold.  In 

addition it is recognised that a blanket approach to certain types of cases is not always the 

most productive. e.g. a low level Domestic Abuse case may trigger a different response 

depending on the act involved. It might be deemed it could be  managed via a social work 

assessment, a health visitor exploring the issues with the family or another agency, who 

already have a relationship with the family, may be better placed to   initiate safety planning. 

List of cases will be sent by MASH admin team to all Daily MASH Meeting 

members/teams/partners at least 1 working day in advanced and after these cases are fully 

MASH-ed and necessary intelligence is gathered. This meeting attending members will then 

gather information from their own accessible data and will share information in accordance to 

agreed-on MASH information sharing document and guidance and relevant National 

Guidance. This meeting is chaired by a MASH manager. In case of a member absence, efforts 

should be made that another colleague from that team/agency/partner will attend. 

5.3 Sutton MASH contingency plan 

In the event of the Sutton MASH electronic recording systems not being available a manual 

process will be used for the partners to receive and   return Shared Information Request forms 

via their secure email. These forms will be able to be uploaded back into the MASH systems 

when it has been restored. In the unlikely event that MASH systems become inoperable, the 

fall-back position is to ensure all contacts are sent to the duty manager of RAS to ensure no 

issues are overlooked. 

Threshold dispute resolution 

The remit of the MASH thresholds are decided by the Children`s Social Care element within 

the MASH through the MASH Manager. If there are disagreements within the MASH between 

and amongst agencies every effort should be made to reach satisfactory resolution under 

relevant  guidance for the circumstances on the day the dispute arises. Failing which the Head 

of the Referral & Assessment Service who has   responsibility for the MASH to be notified and 

the Sutton LSCB escalation policy and procedure will be used to resolve any professional  

disagreement. 

5.4 Information Sharing  

 

Information Quality and Relevance Compliance 

Agencies agree where practical to check that the information disclosed to the MASH is 

accurate and up to date, at the time of disclosure, which   could assist the MASH in their 

decision making. 

Agencies are responsible for highlighting any sensitive information being shared where 

discretion in usage is required. 

Agencies agree to make a pragmatic decision as to whether the information they disclose to 

MASH is relevant to the Enquiry being made. Irrelevant or excessive information should not be 

disclosed.  
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It is important to always keep in mind that MASH operates on the principle that the Welfare of 

the Child is paramount  and works to the philosophy that information must be shared related  

to certain adults in the family, which could have an impact on a child`s life, and affect decision 

making. 

Limited use and retention of the information 

The 'sensitive' and 'non-sensitive' information collected will only be used by the MASH for the 

purposes of establishing whether a child or young person is suffering or is at risk of suffering 

harm and whether any serious criminal offence has been committed. Personal data will only 

be shared outside the MASH, in accordance with this agreement and in compliance with Data 

Protection Act 1998. 

The information gathered within the MASH will be kept in MASH on a drive accessible only to 

MASH and the Head of Referral, Assessment and Safeguarding. All this information will be 

held in accordance with London Borough of Suttons’ Council's record Retention Policy. Partner 

agencies   may also record information gathered on their secure databases. 

 

MASH recording and information security 

The current primary social care recording system is Framework-i. As a result of data protection 

and software limitations it is not possible to permit other partner agencies outside of Children`s 

Social Care to have access to Framework-i. Sutton Council owns and maintains Framework-i 

and is classed as the Data Controller under the Data Protection Act 1998 for the information 

held on this system. 

 

Security and Data Protection 

The case data held in Framework-i is not compromised. Only individuals who have been set 

up to access the Multi-Agency Safeguarding Hub  (MASH) part of Framework-I will be able to 

access this information. All partner agencies will have access to their own individual 

databases. No partner agency is able to edit or delete other agencies data as entered in the 

MASH Information Sharing Form. 

Reporting a security incident or breach 

Any security breaches within MASH should be immediately reported to the line managers who 

would take necessary steps to manage the situation within the Data Protection and Local 

Authority information governance procedures. 

Publication of the protocol and procedure 

This protocol may be published by each of the agencies in accordance with their obligations 

under the Freedom of Information Act 2000. The document will be accessible on the Sutton 

LSC 
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5.5 Complaints and compliments 

Any complaints and compliments about MASH will be at first reviewed by the service manager 

for MASH. If the complaint is about an individual or agency the lead and manager for that 

partner agency will be informed and appropriate action taken. 

Complaints about the MASH functioning and process should be collated and responded to 

within 28 days (or LSCB requirements). Outcomes of complaints and themes should be 

shared through the MASH operational meeting and governance board so that systems issues 

are addressed. 

 

5.6 Quality and performance 

Compliance of the Operating protocol and procedure will be subject to scrutiny by the MASH 

Governance Board, Sutton's Local Safeguarding Children Board and Children’s Social Care  

auditing processes. A multi-agency audit programme is agreed by the MASH Governance 

Board annually and include application of thresholds, quality of information sharing and 

outcomes of MASH contacts. 

Protocol review and changes 

This protocol will be reviewed annually by the MASH Governance Board, and will be amended 

accordingly taking into account any new legislation     or statutory guidance. Agencies can 

propose changes to be made to the protocol at MASH Governance Board meetings, 

identifying clearly what   their recommendations are. Final agreement and sign off rests with 

the Chair of the MASH governance Board, should members of the Board not reach a 

consensus. 

 

 5.7 Specific Safeguarding Practice areas 

 

 This section provides brief details about specific safeguarding practice areas and should not 

be seen as an exhaustive list of areas that MASH staff should have an understanding and 

knowledge about. The London Safeguarding Board Child Protection Procedures and guidance 

has a comprehensive coverage of all safeguarding practice areas and should always be 

referred to.  

 

Child Sexual Exploitation (CSE)  

There are a number of warning signs that can indicate a child may be being groomed for 

sexual exploitation and behaviours that can indicate that a child is being sexually exploited.  

The additional threshold criteria for identifying, assessing and responding to CSE concerns 

and risks are covered in the LSCB CSE practice toolkit which all staff must be aware of and 

use as required, The pan-London CSE Operating Protocol and London Child Protection 

Procedure provide more detailed procedures.  
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Missing Children  

Anyone whose whereabouts cannot be established and where the circumstances are out of 

character or the context suggests the person may be subject of crime or at risk of harm to 

themselves or another. 

It refers to any child or young person whose whereabouts cannot be established would 

automatically be classed as missing. Any child that is at risk  of CSE whose whereabouts 

cannot be established should be classed as missing although there should be sufficient risk 

indicators to support the belief that the child is at risk. 

The LSCB Missing Children protocol has further guidance.  

 

 Missing from Education is defined under the statutory guidance Children Missing from 

Education (2015) as those who are not on a school roll or receiving suitable education 

otherwise than at school. Those who are regularly absent or have missed 10 school days or 

more without permission may be at risk of becoming ‘children missing education’. 

In Sutton, children missing from education refer to those children whose physical whereabouts 

are known but who are not attending school, not including children who are home-schooled. 

This includes families who have moved but whose children are not yet on roll at a new school. 

Sutton’s Education team’s missing children education policy and guidance should be read 

alongside this document for further clarification. This includes children and young people 

under the age of 18 (up to 25 for children with disabilities/SEN and care leavers) including: 

 Children who are missing from care (including residential units ) 

 Children who are missing from home 

 Children going missing from education 

 

Self-Harming children and young people  

     Self-harm can take many different forms and as an individual act is hard to define. However in 

general self-harm (also known as self-injury or self-mutilation) is the act of deliberately causing 

harm to oneself either by causing a physical injury (including, ingesting substances) by putting 

oneself     in dangerous situations and/or self-neglect. Self-harm is often thought to be linked 

to suicide. For some people, self-harm is a coping mechanism rather than a suicide attempt. 

However, some individuals that self-harm may go on to complete a suicide attempt and it is 

therefore important not to dismiss such behaviour as solely attention seeking. 

    Child Protection Lead assesses the risk of harm to the young person and MUST contact MASH 

(Multi-Agency Safeguarding Hub) if one or more of   the following applies:                                                                                                                                                                                                                 

1. The child’s actions could result in their death or serious injury requiring hospital admission                                                                                                                                        
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2. Intervention and support work with a child or young person is failing to reduce the risk of 

self-harming behaviour.  

3. Evidence and risk factors suggest child protection issues form part of the motivation for self-

harm. This includes bullying or self-harm as part of gang culture 

 

All MASH staff should be familiar with and follow the LSCB Self-harm protocol.  

 

Prevent Duty  

       

The national Prevent Strategy defines extremism as follows:  
 

“Extremism is vocal or active opposition to fundamental British values, including 
democracy, the rule of law, individual liberty and mutual respect and tolerance of 
different faiths and beliefs. We also include in our definition of extremism calls for the 
death of members of our armed forces, whether in this country or overseas.”  

 
The Prevent Strategy defines radicalisation as follows:  
 

“Radicalisation refers to the process by which a person comes to support terrorism and 

forms of extremism leading to terrorism.”  

 

Radicalisation is usually a process rather than a single event that takes place over a long 

period of time through grooming techniques. During this process, there will inevitably be 

opportunities to intervene in order to reduce the risk of the individual being attracted to 

extremist ideology and causes and safeguard him/her from the risk of radicalisation. It is 

important to be able to recognise the factors that might contribute towards the radicalisation of 

an individual. Here are some of the factors but not an exhaustive list and the presence of any 

of these factors does not necessarily mean that he/she will be involved in extremist activity. 

However, a combination of many of these factors may increase the vulnerability to extremist 

activity.  

 Feelings of grievance and injustice  

 Feeling under threat  

 A need for identity, meaning and belonging  

 A desire for status  

 A desire for excitement and adventure  

 A need to dominate and control others  

 Susceptibility to indoctrination  

 A desire for political or moral change  

 Opportunistic involvement  

 Family or friends involvement in extremism  

 Being at a transitional time of life  

 Being influenced or controlled by a group  

 Relevant mental health issues  

 Over-identification with a group or ideology  
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 ‘Them and Us’ thinking  

 Dehumanisation of the enemy  

 Attitudes that justify offending  

 Harmful means to an end  

 Harmful objectives  

 

 

Information is shared with MASH concerning a child/young person whereby radicalisation is 

deemed to be a risk should be discussed with the Police MASH lead and Prevent Manager as 

required and practice guidance is available from the Practice led.  

 

Contact details:  

Paula Wilkinson, Prevent Manager for Adults and Community Safety 

Tel 020 8649 0448 or 020 8770 5000  

prevent@sutton.gov.uk 

 
Janice Barnett, Prevent Practice Lead, LBS Children’s social care 

Tel: 020 8770 4464 (Direct line) 

Janis.barnet@sutton.gov.uk  

Secure email address janis.barnett@sutton.gcsx.gov.uk 

 

 Young carers  

‘A young carer is defined as a child or young person (under 18 years old), whose life is 

significantly affected because of the need to care for a family member who is ill, has a 

disability or mental illness or is affected by substance abuse (including alcohol) or other 

debilitating illness. 

 

Recognition of the needs of young carers will often lie with Adult Services staff if they are the 

only service involved. Adult Services staff must always consider the needs of the children in 

the family and discuss appropriate referrals for assessment of their emotional and/or physical 

support needs with their parents. 

When the need for a young carer’s assessment has been identified, a decision should be 

made about the most appropriate person to lead the assessment. If the case is not known to 

Children’s Services (or not open to them), Adult Services staff should consult with the Children 

Services Assessment Team to decide if a joint approach is appropriate. Young carers may 

come to attention through any of the types of assessments described in this document. 

mailto:prevent@sutton.gov.uk
mailto:Janis.barnet@sutton.gov.uk
mailto:janis.barnett@sutton.gcsx.gov.uk
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Appendix 1 

Sutton LSCB – Multi Agency Threshold Guidance Document 

Tier 1 – No Additional Need 
Child / Young Person Developmental Needs 

 Developmental milestones / needs are being met 

 All basic and health needs being met  

 Age appropriate emotional development 

 Good/Excellent attendance and punctuality at school  
Parenting / Carer Capacity 

 Regular access to universal services to meet child’s needs 

 Regular demonstrations of positive relationships with child / young person 

 Consistent evidence of secure and caring parenting 
Family and Environmental factors 

 Stable and safe housing 

 Safe environment 

 Financial stability 

 Good social networks and access to community resources 

 
 

Tier 2 – Early Help  
Common Assessment Framework (CAF)/Early Help Assessment 
 Consent required -Single Agency Assessment / Lead Professional 
Child / Young Person Developmental Needs 

 Developmental milestones are not fully met as expected  

 Concern about child’s / young person’s basic needs  

 Occasional demonstration of emotional or behavioural difficulty 

 Attendance is on or below the persistent absence threshold 

 Significant unauthorized absence from school or educational establishment 

 Child is not in receipt of education  
Parenting Capacity 

 Parent/s / Carer not accessing universal services appropriately  

 Low level parental mental health 

 Low level parental conflict and tension 

 Irresponsible parental substance misuse when child / young person is not present 
Family and Environmental Factors 

 Overcrowding in home  / Housing transience 

 Experience of social exclusion / hate crime / Anti-Social Behaviour 

 Irresponsible financial planning and budgeting for the family 
 
Tier 3- Children with Complex Multiple Needs  
Single Assessment required - Consent required 
Children’s Social Work Assessment 
Child / Young Person Developmental Needs 

 Needs  are neglected or require specialist support and intervention  

 Persistent demonstration of emotional difficulties  

 Persistent demonstration of behavioral difficulties  

 Poor relationships (including adolescent domestic abuse) 

 Attendance is on or below the persistent absence threshold 

 Significant unauthorized absence from school  

 Child is not in receipt of education 
Parenting / Carer Capacity 

 Poor engagement with recommended support and services 

 Mental health, disability or learning difficulties impact on child’s outcomes 

 Historic or current domestic violence impacts on child / young person’s wellbeing 

 Substance and alcohol misuse when child/ young person present 
Family and Environmental Factors 

 Housing, financial need and transience has a serious impact on the child 

 Social exclusion / hate crime / exposure to violence & Anti- Social/Criminal 
Behaviour 

 
Tier 4- Children in Acute Need  
No consent required 
Children’s Social Work Assessment 
Child/ Young Person Developmental Needs  

 Developmental needs are not being met with a significant risk to wellbeing  

 Persistent demonstrations of emotional and behavioural difficulties  

 Attendance is on or below the persistent absence threshold 

 Significant unauthorized absence from school or educational establishment 

 Child is not in receipt of education  

 Ongoing significant risk of harm from bullying, gang activity, violence, etc. 
Parenting / Carer Capacity 

 No engagement with support services or are unable to meet basic developmental needs; 
Child / Young Person is at significant risk of harm 

 Prioritization of own needs above those of the child / young person 

 Mental health, disability or  learning difficulties places presents a significant risk of harm 

 Severe domestic abuse and substance and alcohol misuse presents significant risk of 
harm 

Family and Environment Factors 

 Evidence of physical, emotional, sexual abuse and / or neglect and persistent neglectful 
home environment 

 Significant violence and exposure to criminal behaviour  
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Appendix 2 

 

 REFERRAL to the Multi-Agency Safeguarding 

Hub (MASH) 
Sutton MASH, 1st Floor Sutton Police Station, 6 Carshalton Road, Sutton, SM1 4RF  
Tel: 020 8649 0418/ 0420 Email: mash@sutton.gov.uk.cjsm.net  Fax: 020 8652 5657 
Telephone referral to be followed up by a form within 24 hours. 

Out of hours: Tel: 020 8770 5000 Email: childrens.edt@sutton.gov.uk.cjsm.net Fax: 020 8770 5090 

 
1. Details of Practitioner MAKING this REFERRAL Please ensure that these fields are completed. 

Name of Referrer:       Job title:       Date:       

Agency:       Address:       Post Code:       

Tel/Mobile:       Email:       

 
2.  CHILD/YOUNG PERSON DETAILS 

Last Name First Name Age DOB/EDD M/F Ethnicity (see 

code)* 
1st Language 

                                          

                                          

                                          
 

Address(es):       Post Code(s):       

Tel/ Mobile:                                                                                    Email:       

* Ethnicity Codes on supporting Guidance sheet 
3. CHILD/YOUNG PERSON’S PRINCIPAL CARERS 

Carer Last Name Carer First Name Parental 
Responsibility? 

M/F Ethnicity DOB Relationship to 
child 

                                          

                                          
 

Give parent address(es) here if different from the child’s: Post Code(s):       

      

Tel/ Mobile:                                                                                    Email:       

 
4.  OTHER HOUSEHOLD MEMBERS or SIGNIFICANT PEOPLE IN THE CHILD/YOUNG PERSON’S LIFE (include 
parents partners and any other relatives you are aware of ) 

Last Name First 
Name 

Age DOB/EDD M/F Ethnicity 
(see code)* 

Relationship to child 

                                          

                                          

                                          

                                          

                                          
 

Are there any communication/interpreting 
needs for the child and/or family? 

      

Does the child and/or family have a 
disability or special needs? 

      

 
5.  School/nursery details for each child 

Last Name First Name Job Title School/nursery Address Telephone/Mobile 

mailto:mash@sutton.gov.uk.cjsm.net
mailto:childrens.edt@sutton.gov.uk.cjsm.net
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6.  GP Details 

GP Surgery details Address Telephone/Mobile 

                        

 
6. Has there been previous statutory or specialist involvement? 

Children’s Social Care   No  Yes  Not known  

Child and Adolescent Mental Health Service CAMHS No  Yes  Not known  

Special Educational Needs or Disability No  Yes  Not known  

Borough School Attendance Service / Education Welfare Service   No  Yes  Not known  

Specialist Health No  Yes  Not known  

Adult Services – (Mental Health /Drug or Alcohol Abuse /Disability /DV / 
Housing)  

No  Yes  Not known  

Youth Justice Service   No  Yes  Not known  

Police/Probation No  Yes  Not known  

Other No  Yes  Not known  

 
7. Has a Multi-Agency Early-Help Assessment been completed? No  Yes  If yes, please 

attach 

 
8. Reason for Referral 
 

Why is the child being referred? What are 
your concerns? (What are you worried 
about?) 

      

 

Are there any other factors or dangers? 
For Example aggressive parent or 
siblings (Danger Statement)  

      

 

What actions have been taken? What 
information has already been gathered? 
(What needs to change?) 

      

 

What previous attempts at intervention 
have been tried? (What is working well?) 

      

 

How concerned are you about the child, 
with 0 seriously worried and 10 mildly 
worried? 

0 
 

1 
 

2 
 

3 
 

4 
 

5 
 

6 
 

7 
 

8 
 

9 
 

10 
 

Seriously worried                                                               Mildly worried 
 

Any other information that you think we 
should be aware of? 
Yes/ No?  
If yes, what? 

      

 
9. Consent     (Please note that parents/carers have to consent to this referral unless obtaining this consent will place the 

child at further risk of harm) 

Have PARENTS/CARERS given consent for this referral 
and information sharing with partner agencies? 

No  Yes  Signature of 
Parent/Carer 

      

 
Has the CHILD given consent for this referral? No  Yes  Signature of 

Parent/Carer 
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If consent has not been obtained, 
please give reason. 

      

 
Copy this form securely to MASH – Tel/Fax/Email options as follows: 
Sutton MASH, 1st Floor Sutton Police Station, 6 Carshalton Road, Sutton, Surrey SM1 4RF 
 

Fax:  020 86525657;   Tel:  020 8649 0418/0419/0420  Mobile: 07736338962 
 

Secure Email:  mash@sutton.gov.uk.cjsm.net 
Out of Hours:  Tel Contact:  020 8770 5000         Email:  childrens.edt@suttton.gov.uk.cjsm.net        Fax: 020 8770 5900 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 3 

mailto:mash@sutton.gov.uk.cjsm.net
mailto:childrens.edt@suttton.gov.uk.cjsm.net
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Definition of child in Need  

For the purposes of this Part a child shall be taken to be in need if: 

 he is unlikely to achieve or maintain, or to have the opportunity of achieving or maintaining, a 

reasonable standard of health or development without the provision for him of services by a local 

authority under this Part;  

 his health or development is likely to be significantly impaired, or further impaired, without 

the provision for him of such services; or  

 (c)She/he is disabled,  

and “family”, in relation to such a child, includes any person who has parental responsibility for 

the child and any other person with whom he has been living.  

For the purposes of this Part, a child is disabled if he is blind, deaf or dumb or suffers from 

mental disorder of any kind or is substantially and permanently handicapped by illness, injury or 

congenital deformity or such other disability as may be prescribed; and in this Part:  

 “development” means physical, intellectual, emotional, social or behavioural 

development; and  

 “Health” Means Physical or mental health.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 4 

 

Definition of significant Harm  
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The Children Act 1989 introduced Significant Harm as the threshold that justifies compulsory 

intervention in family life in the best interests of children.  

Harm is defined as the ill treatment or impairment of health and development. This definition was 

clarified in section 120 of the Adoption and Children Act 2002 (implemented on 31 January 2005) 

so that it may include, "for example, impairment suffered from seeing or hearing the ill treatment 

of another".  

Suspicions or allegations that a child is suffering or likely to suffer Significant Harm may result in 

a Child In Need Assessment incorporating a Section 47 Enquiry also known as a child protection 

investigation.  

‘Harm’ means ill treatment or the impairment of health or development, including for example 

impairment suffered from seeing or hearing the ill treatment of another.  

‘Development’ means physical, intellectual, emotional, social or behavioural development  

‘Health’ means physical or mental health  

and  

‘Ill treatment’ includes sexual abuse and forms of ill treatment that are not physical.  

Physical abuse, sexual abuse, emotional abuse and neglect are all types of harm.  

There are no absolute criteria on which to rely when judging what constitutes significant harm. 

Sometimes a single violent episode may constitute significant harm but more often it is an 

accumulation of significant events, both acute and longstanding, which interrupt damage or 

change the child's development. 

 

Click below to see revised working together;  

http://www.workingtogetheronline.co.uk/resources.html   

Click below to access London Child Protection procedures including updated part A  

http://www.londonscb.gov.uk/procedures/  

 

 

 

 

 

 

 

 

 

 

http://www.workingtogetheronline.co.uk/resources.html
http://www.londonscb.gov.uk/procedures/
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Appendix 5 

 

Missing Children and Young People – Children’s Social Care Practice Directive   

Issue date:  August 2016 

Target Group: 

Social Workers, Managers, IROs, CP Chairs. 

Purpose of the Practice Directive: 

This guidance is designed is to assist children social care practitioners and managers to ensure a 

robust response to children and young people who go missing.  This will include preventing any  

child suffering harm, recovering them to a place of safety as soon as possible and ensuring that a 

Return Home Interview is completed to support their ongoing safety via a safety plan. 

There are often links between children running away and the risk of child sexual exploitation. This 

protocol provides guidance for assessing both the risk that a child or young person may run away 

and the risk if they do go missing.  

It sets out the actions that should be taken by the professionals to locate the child, to assist with 

their return and to identify the issues which caused, and may continue to cause, the child to run 

away or go missing. 

Legislation and Statutory Guidance:  

This guidance is based on Working Together (2015) and the London Child Protection Procedures 

which are in turn based on the Runaway and Missing from Home and Care protocol for London 

(RMFHC). 

The protocol includes children and young people under the age of 18 (up to 25 for children with 

disabilities/SEN and care leavers) including: 

 Children who are missing from care (including residential units ) 

 Children who are missing from home 

 Children going missing from education. 

In Sutton, the governance of the Missing Children Protocol is with the Multi Agency Sexual 

Exploitation (MASE) strategic group which is under LSCB governance. The MASE membership 

reflects lead responsibilities for missing children and to ensure that the link between children and 

young people going missing and child sexual exploitation (CSE) is fully addressed.  

Definition of Missing: 

The Police in Sutton is the lead agency for investigating and finding missing children and use this 

definition (ACPO 2013)  
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Absent: any person when they are not at a place where they are expected or required to be. 

The Police will respond to children and young people going missing or being absent based on on-

going risk assessments in line with the Metropolitan Police guidance.  

The Police will prioritise all incidents of missing children as medium or high risk. 

The Police definitions of missing and absent apply to all professionals in Sutton and are:  

It refers to a child/young person who is not at a place where they are expected or required to be 

(whereabouts unknown). Following risk assessment the absence does not raise concern for their 

immediate safety or that of anyone else. Where a subject has been reported as absent and new 

information comes to light or if the subject has not made contact (within a maximum timescale of 

24 hours) the case could be re-categorised as missing.  

This is a decision based on a professional judgement about the level of risk to the child/young 

person.  

Missing: anyone whose whereabouts cannot be established and where the circumstances are out 

of character or the context suggests the person may be subject of crime or at risk of harm to 

themselves or another.  

It refers to any child or young person whose whereabouts cannot be established would 

automatically be classed as missing. Any child that is at risk of CSE whose whereabouts cannot 

be established should be classed as missing although there should be sufficient risk indicators to 

support the belief that the child is at risk.  

Missing from Education is defined under the statutory guidance Children Missing from Education 

(2015) as those who are not on a school roll or receiving suitable education otherwise than at 

school. Those who are regularly absent or have missed 10 school days or more without permission 

may be at risk of becoming ‘children missing education’.  

In Sutton, children missing from education refer to those children whose physical whereabouts are 

known but who are not attending school, not including children who are home-schooled. This 

includes families who have moved but whose children are not yet on roll at a new school. Sutton’s 

Education team’s missing children education policy and guidance should be read alongside this 

document for further clarification.  

Risk factors: 

Children who are missing from home may be at greater risk of harm as a consequence of their 

basic need for food, safety and shelter and/or from the people with whom they may come into 

contact with. Risks can include physical harm, sexual exploitation, drug abuse and involvement in 

a range of other criminal activities. Additional vulnerability is also assessed in relation to their age, 

level of understanding or the significance and seriousness of the circumstances that led to the 

missing episode may also be present.  

 

Making a Missing Report and Children’s Social Care Requirements: 
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Children’s Social care hold lead responsibility for responding to children who are likely or have 

suffered actual significant harm; through an assessment of need following a missing child or young 

person’s return.  

The response is likely to be; 

1) No further action where no concerns are identified or 

2) An assessment will be undertaken to identify the child’s level of risk and need for service 

provision. 

3) The assessment may identify the child to be at risk of significant harm and in need of 

protection. This will necessitate a child protection enquiry and a child and family assessment 

as part of a section 47 (Children Act 1989) investigation.  

In cases where an initial assessment confirms that a child is at risk of significant harm, they will 

convene a Strategy Discussion, (within 3 working days of a referral of concern) in order to 

determine whether child protection enquiries must be made.  

This should be in line with the London Child Protection Procedures, Sutton’s Multi-Agency Missing 

Children and Young People Protocol and in consultation with the CSE Practice Lead, Janis Barnett: 

Janis.Barnett@Sutton.gov.uk  0208 8770 4464) for complex cases and those involving CSE.  

Safeguarding Action Required: 

The strategy meeting will coordinate the multi-agency professional response and ensure that all 

appropriate actions are being taken to locate and return to the child to a place of safety.  

In some cases it may be necessary to seek legal advice via a legal planning meeting in regards to 

these duties where all other efforts have proven unsuccessful.   

Cases where there is also a risk of Child Sexual Exploitation (CSE): 

If the assessment identified concerns about the child or young person being at risk, or having been 

subject to sexual exploitation, The LSCB CSE Practice toolkit should be followed to undertake a 

risk assessment, refer a case to the MASE Operational Panel and hold a strategy meeting as 

required.  

A Safety Plan must be put in place where risk of harm is identified. 

Active work must be undertaken with the child to address issues set out in the safety and care 

plan.  

Mandatory forms/actions by the case social worker for missing children; 

a) All missing episodes need to be formally recorded in the Record of Missing or Absent 

Child/Young person Episode in Frameworki as soon as possible and within 24 hours of a 

missing episode being reported. All parts of the episode must be completed as this will 

support our ability to respond to issues emerging from individual cases and themes 

emerging across cases that require multi agency actions. 

 

b) The Record of Missing or Absent Child/Young person document will serve three purposes 

for the Social Worker: 

mailto:Janis.Barnett@Sutton.gov.uk
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1) It will be used as the “Need to know Notification” and this must be emailed to the 

Strategic Director, Executive Heads and HOS within 24 hours of the missing incident 

being confirmed.  (This will require the form to be saved from FWi which converts it into 

PDF form for distribution.) 

 

2) It will be used for the referral to the Missing (MASE) Panel and must be sent within 2 

weeks of the missing episode to the panel secretary Elaine.Atkins@Sutton.gov.uk. The 

MASE Panel will seek to ensure that multi agency action required to improve 

preventative, intervention, disruption and prosecution is taken in a timely way. This may 

include actions where repeat key locations and/or persons of concern are identified. 

 

3) It will be used to assist the Missing strategy meeting/discussion 

 

c) The Missing Episode in Frameworki must remain open until the child is returned and a 

Return Home Interview is completed and returned to the social worker by Jigsaw4U. 

 

d) The ‘Looked After Child Information sharing form’ should be completed/updated in the 

Missing Episode in Frameworki and sent to the Police to assist their enquiries with an 

updated photograph within 24 hours of the missing notification by the social worker. (Please 

see Appendix A) 

 

e) The ‘Missing Child Risk Assessment Record’ should be completed/updated for every 

missing episode in the Missing Episode in Frameworki and used to assist the missing 

strategy meeting/discussion. (Please see Appendix B) 

f) The ‘Pen Picture’ should be completed for all non LAC children (CP and CIN) at risk of 

missing and exploitation as soon as the likelihood of risk/harm is identified and updated 

every 6 months?  

g) The Return Home Interview conducted for all children in the borough by Jigaw4U should be 

completed within 48 hours of the Police “safe and well check” and a copy of the interview 

must be sent by Jigsaw4U to the social worker for them to input on Frameworki.  These 

interviews must be offered in every case. 

 

h) The completed Record of Missing or Absent Child/Young person document should be 

updated including the “return” tab information and sent to all relevant managers immediately 

the child is located with confirmation of well-being and/or any immediate action required to 

safeguard them.  

 

i) The Record of Missing or Absent Child/Young person document must be completed in 

Frameworki each time a young person goes missing. 

Sutton’s Multi-Agency Missing Children and Young People Protocol (with all relevant forms) can 

be found at: http://www.suttonlscb.org.uk/ 

The relevant templates are also attached to this Practice Directive. 

 

Once the child returns: 

http://www.suttonlscb.org.uk/
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The Police are required to complete ‘safe and well’ checks as soon as possible once a child returns. 

The purpose is to check for any indications that the child has suffered harm, where and with whom 

they have been, and to give them an opportunity to disclose any offending against them.   

 

Return Home Interviews in Sutton: 

 

Following a safe and well check, the Police will notify Jigsaw4U who will offer an independent 

return home interview to the child within 48 hours of the Police notification (or within 72 hours of 

the child returning). The aim of the  in depth interview is to uncover information that can help protect 

children from the risk of going missing again, from risks they may have been exposed to while 

missing or from risk factors in their home.  

 
MISSING CHILDREN LEAD ARRANGEMENTS 
 
Local Authority Strategic Lead for Missing Children and CSE 
 
Richard Nash, Executive Head of Executive Head of Safeguarding, LBS  
Telephone Number: 020 8770 4007 
E-mail: richard.nash@sutton.gov.uk 

 
Missing Children’s Practice Lead  
 
Janis Barnett, CSE, Missing Children and FGM Practice Lead, Family Support and Care 
Planning Tel:  020 8770 – 4464 
Email: Janis.barnett@sutton.gov.uk  
 
 
Police Missing Person’s Co-coordinator  
 
Richard Owens, MPS Missing Persons Police Officer 
Sutton Police Station 
Tel: 0208 649 0750  
Email:  Richard.owens@met.police  
 
Multi-Agency Assessment Safeguarding Hub Manager  
 
* Elaine Edwards MASH team manager 
Tel: 0208 649 0417 
Email: Elaine.Edwards@sutton.gov.uk  
 
Children Social Care Head of Service Lead for Missing Children  
 
Averil Kathan, Head of Service Head of Service Referral and Assessment Service  
Tel:  0208 770 4326 
Email averil.kathan@sutton.gov.uk 
 
Education Safeguarding Lead  
 
Jenny Rowley, Education Safeguarding Lead 
Tel: 020 8288 5630 

mailto:richard.nash@sutton.gov.uk
mailto:Janis.barnett@sutton.gov.uk
mailto:Richard.owens@met.police
mailto:Elaine.Edwards@sutton.gov.uk
mailto:averil.kathan@sutton.gov.uk
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Email: Jenny.Rowley@sutton.gov.uk  
 
Named Nurse for Safeguarding Children 
 
Anna Cassin, Named Nurse for Safeguarding Children 
Sutton and Merton Community Services  
Tel: 020 3668 1200 
Email: a.cassin@nhs.net 
 
Voluntary sector return interviews for Missing Children  
 
Pam Byfield, Director of Operations 
Jigsaw4u 
Tel: 0208 687 1384 
Email: pambyfield@jigsaw4u.org.uk 

  
MASE operational group  
Jean Kelly, Co-chair of MASE Head of Service Family Support and Care Planning LBS  
Tel: 020 8770 4264 
Email: Jean.Kelly@sutton.gov.uk  
 
and DI Chuks Gwam, Co-chair of MASE  
Jigsaw & Proactive Unit, Sutton Police Station 
Tel: 0208 649 0724 
Email:  chuks.gwam@met.police 
References: 

http://suttoncs.proceduresonline.com/chapters/psec47enq.html 

College of Policing (2015 Missing persons https://www.app.college.police.uk/app-content/major-
investigation-and-public-protection/missing-persons 
 
DfE (2014) Statutory guidance on children who run away or go missing from home or care 
https://www.gov.uk/government/publications/children-who-run-away-or-go-missing-from-home-or-
care 
 
London Child Protection procedures (2014) http://www.londonscb.gov.uk/procedures/ 
 
London CSE operating protocol (2015) http://content.met.police.uk/Article/The-London-Child-
Sexual-Exploitation-Operating-Protocol-March-2015/1400022286691/1400022286691 
 
LSCB CSE strategy, plans and practice toolkit http://www.suttonlscb.org.uk/ 
 
Missing People briefing paper (2013) 
file:///C:/Users/camilla/Downloads/Missing_People_Policy_Briefing_Missing_and_Absent.pdf  
 
Appendix A:     Appendix B: 

 

mailto:Jenny.Rowley@sutton.gov.uk
mailto:pambyfield@jigsaw4u.org.uk
mailto:Jean.Kelly@sutton.gov.uk
mailto:chuks.gwam@met.police
http://suttoncs.proceduresonline.com/chapters/psec47enq.html
https://www.app.college.police.uk/app-content/major-investigation-and-public-protection/missing-persons
https://www.app.college.police.uk/app-content/major-investigation-and-public-protection/missing-persons
https://www.gov.uk/government/publications/children-who-run-away-or-go-missing-from-home-or-care
https://www.gov.uk/government/publications/children-who-run-away-or-go-missing-from-home-or-care
http://www.londonscb.gov.uk/procedures/
http://content.met.police.uk/Article/The-London-Child-Sexual-Exploitation-Operating-Protocol-March-2015/1400022286691/1400022286691
http://content.met.police.uk/Article/The-London-Child-Sexual-Exploitation-Operating-Protocol-March-2015/1400022286691/1400022286691
http://www.suttonlscb.org.uk/
file:///C:/Users/camilla/Downloads/Missing_People_Policy_Briefing_Missing_and_Absent.pdf
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LAC Information 

Sharing Form

Missing Child Risk 

Assessment Record
 

 

 


