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Introduction 

Caseload management is complex. A ‘one size fits all’ approach does not deal with 

the complexities of cases social work staff and their managers face daily. 

The volume of a social worker’s caseload needs to reflect the position they are in 

within the organisation e.g. an ASYE social worker will have a different caseload to a 

main grade social worker and a senior social worker who supervises staff will have a 

different caseload to others who do not have supervisory experience. There are 

other factors that will impact on the volume of a caseload including: 

 Complexity: this can include children subject to child protection plans, large 

sibling groups, complex professional networks etc. 

 Risk: when children go missing or are at risk of sexual exploitation; non 

engagement by family members; chronic neglect, drugs and alcohol, domestic 

abuse, etc. 

 Travel: children who are placed far in another part of the country which 

requires a greater time spent away from the office. 

It is important that social workers and first line managers are supported in managing 

their cases and keep up to date with their work. This means that they are helped and 

encouraged by senior leaders to trust themselves to handle difficult cases as well as 

ask for help when they need it. It is also reasonable that social workers take 

responsibility for their work and to manage their work in a timely manner which 

allows for new work to be allocated as well as existing pieces of work to close. 

Managers have the responsibility for monitoring social workers’ caseloads and to 

review the capacity for work during supervision. Management information is provided 

regularly to support managers with this task. It is important that they consider equity 

within the team and that they are transparent about allocations to ensure that teams 

understand why caseloads can sometimes vary within teams. 
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In Sutton we manage caseloads by counting the number of children rather than the 

number of families. The extended DMT is working hard to reduce caseloads so that 

social workers are able to carry out their work in a positive environment and feel 

supported in the work that they do. It is Sutton’s aim to have an average caseload of 

18 children. This will vary depending on local and national factors. 


