
LB Sutton Children and Families Service - Practice Directive No. 13 

Issue date: 

12 August 2015 

Target Group: 

Social Workers, Senior Practitioners, Assistant Team Managers, Team Managers, 

Heads of Service, Independent Reviewing Officers and Child Protection Conference 

Chairs.  

Subject: Core Groups 

The core group is responsible for the detailed formulation and implementation of the 

child protection plan, previously outlined at the child protection conference. 

It is the responsibility of the all core group members to follow the guidance stipulated 

in 5,2 London Child Protection Procedures 2015 

http://www.londoncp.co.uk/chapters/imp_chi_prot.html#core  

Timing of core groups: 

 First core group = 10 working days from ICPC 

 Subsequent core groups = every 6 weeks. These dates to be scheduled at the 

first core group meeting and any changes to be confirmed to all in writing. 

 Best practice indicates that it is important to schedule a core group meeting 

within 4 weeks of any review conference to ensure the core group 

recommendation to conference about the continued need for a plan is 

discussed and can be included in reports 

Role of the lead social worker: to coordinate and follow the procedures. They will 

also chair the meeting if their manager is absent 

The core group will agree who will record each meeting as this can be shared across 

the core group membership. The lead social worker will co-ordinate and ensure the 

record of these minutes is completed and that these are distributed minutes within 5 

working days. 

Role of line manager: To attend and consideration given to chairing the core group 

meeting depending on complexity. Also to review progress of the core group plan at 

supervision and ensure recording is up to date. 

Role of the CP Chair / IRO: To review compliance and escalate, using the escalation 

protocol, when the procedures are not followed. 

http://www.londoncp.co.uk/chapters/imp_chi_prot.html#core

