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1) Background/Introduction: 

At every initial or pre-birth conference, where a Child Protection Plan is put into 

place, the Local Authority must ensure there is a named qualified social worker 

to fulfil the role of lead social worker for the child. 

 

The role of the social worker in such scenarios is pivotal in the delivery and 

co-ordination of the multi-agency plan in protecting the child and ensuring 

his/her needs are met. 

 

Social workers have a crucial role in working closely with the family to bring 

about change and engaging with the child/young person in order that their views 

and feelings are sought, considered and wherever possible acted upon.  

 

2) Action: 

- Sutton sets high standards regarding the visiting of children subject to 

child protection plans. With this in mind Children and Young people are to 

be seen as a minimum every 10 days, alone (subject to age) and within 

their home environment. Visits to children in the community or at school 

are not included in this calculation. 

- It is therefore advisable to plan visits for every 8 days as this allows for 

flexibility of rescheduling in the event of emergencies or cancellation. 

- All visits are to be recorded within the correct CP workflow and within 48 

hours of the visit occuring.  

- If a child or young person is not seen within the 10 day timeframe, the 

social worker must advise their supervisor as to the reasons for this in 

order that any remedial action can take place if necessary. 

1 



- The plan should be explained to the child in a manner which is in 

accordance with their age and understanding during the visits, with their 

views to the progress of the plan being sought and fed back to core 

groups and review conferences. 

- The child’s bedroom should be seen regularly during visits (at least on 

alternate occasions), alongside seeking clarity on the availability of food 

within the home. 

- During visits, direct work with the child should take place. This work 

should be planned and directly linked to the Child Protection Plan. These 

interventions provide the opportunity for creativity in practice which can 

be designed with the individual qualities of children in mind. 

- Given the nature of risk, visits to children in their home should be both 

announced and unannounced and undertaken at different times of the 

day. This will give insight into the families functioning and provide a more 

realistic assessment of the child’s lived experience. 

- In the event that access to the child is not permitted by the family then 

the team manager should be involved. Nursery/schools should be 

contacted to establish if the child is being seen. If there are any concerns 

relating to the immediate safety of the child, a welfare check with the 

police should be sought. 

- Should visits continue to be refused core group members should conduct a 

risk assessment and associated plan of action. The option to bring the 

case conference forward can be discussed with the Manager for the QA 

service. 

 

3) MOSAIC Guidance 

 

All visits are to be recorded within the correct MOSAIC CP workflow and within 

48 hours of the visit occuring. For further information on recording visits on 

MOSAIC, please see link to the MOSAIC microsite.  

 

4) Tri.x (Children’s online Procedures) Guidance 

 

Tri.x is the London Borough of Sutton’s Children’s Social Care on line procedures 

manual which reflects best practice supported by a legislative framework.  

 

Please see link to London Child Protection Procedures and link to Recording Visits 

for your information. 
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https://drive.google.com/file/d/1JYeAWLBo9EpnZhmk9fMBkk7gR8ity5Sy/view
http://www.londoncp.co.uk/chapters/chi_prot_conf.html
http://suttoncs.proceduresonline.com/chapters/g_recording_guide.html#five
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