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1. INTRODUCTION  

 

The intention of this protocol is to set out clearly the multi-agency arrangements that 

are in place in Sutton to manage allegations and concerns of child abuse that are 

made against staff and volunteers who work with children and young people. These 

allegations must be investigated.  The role of the LSCB is to monitor and evaluate 

the effectiveness of LADO investigations carried out by the Local Authority through a 

dedicated LADO officer. It is based on statutory guidance and procedures relating to 

the duty to manage allegations and concerns about any person who works with 

children and young people. A consistent message across all these documents is that 

there must be effective multi-agency partnership arrangements to safeguard and 

promote the welfare of children and young people.  

 

Working Together to Safeguard Children (2015) sets out the the core legal 

requirements, making it clear what individuals and organisations should do to keep 

children safe from harm.  

 

Chapter 7 of the London Child Protection Procedures  contains specific details about 

the LADO investigation.  These procedures should be applied when there is an 

allegation or concern that any person who works with children, in connection with 

their employment or voluntary activity has:  

- Behaved in a way that has harmed a child, or may have harmed a child.  

- Possibly committed a criminal offence against or related to a child.  

- Behaved towards a child or children in a way that indicates he or she would 

pose a risk of harm to children 

 

These behaviours should be considered within the context of the four specific abuse 

categories: physical abuse, sexual abuse, emotional abuse and neglect. These 

include concerns relating to inappropriate relationships between members of staff 

and children or young people. 

 

Keeping Children Safe In Education (part 4) sets out guidance which relates to 

members of staff who are currently working in any school or college regardless of 

whether the school or college is where the alleged abuse took place.  

 

2. GOVERNANCE AND ACCOUNTABILITY 

 

The LSCB must have assurance that that each member organisation has identified a 

named senior officer with overall responsibility for ensuring that the organisation 

deals with allegations in accordance with the London CP Procedures; resolves any 

interagency issues and liaises with the LSCB regarding allegations against its staff. 

The London Child Protection Procedures make it clear that managing allegations 

against staff and volunteers is not just the responsibility of the LADO, but is a 

shared, multi-agency responsibility.  
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Agencies should send representatives to quarterly meetings of the LADO Steering 

Group, which will report in to the QA sub-group of the LSCB. Quarterly reports of 

LADO activity will be discussed at the LADO Steering Group.  The LSCB escalation 

policy and procedure will be applied to circumstances where there is professional 

disagreement about the outcome of an investigation.  

 

The Annual Report of the LADO will initially be scrutinised by the QA sub group of 

the LSCB before being considered in the full by the LSCB. In operational terms, the 

LADO will be line-managed within the QA unit of the LA Children’s Services.  

 

 

3. ROLES AND  RESPONSIBILITIES 

 

This protocol covers two different types of roles and responsibilities. First the role and 

responsibility of all staff to identify issues and concerns and discuss these with the 

agency safeguarding advisor to make a decision to contact the designated LADO 

officer. Secondly, Sutton has a Local Authority Designated Officer role, whose 

responsibility it is to deal with allegations against staff from all agencies working with 

children, whether in professional or voluntary capacity.  

 

3.1 Local Area Designated Officer 

 

The Local Authority must appoint a Local Authority Designated Officer (LADO).  The 

LADO is responsible for managing child protection allegations made against staff 

and volunteers who work with children.  Allegations made against staff and 

volunteers who work with adults need to be reported to Adult Services section of the 

People Directorate. 

 

Allegations against staff are managed by the Quality Assurance unit in the Local 

Authority.  

 

The LADO must: 

 Be involved in the management and oversight of individual cases 

 Provide advice and guidance to employers and voluntary organisations 

 Liaise with police and other agencies 

 Monitor the progress of cases to ensure that they are dealt with as quickly as 

possible consistent with a thorough and fair process.  

 

3.2  All agencies 

 

All agencies have a responsibility to identify: 

 A senior manager to whom allegations or concerns should be reported 
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 A deputy to whom reports should be made in the absence of the designated 

senior manager 

(Appendix 2 outlines key contact details of those with LADO responsibilities across 

each agency) 

 

3.3  Police CAIT Team 

 

The police detective inspector from the CAIT team will: 

 Have strategic oversight of the local police arrangements for managing 

allegations against staff and volunteers. 

 Liaise with the LSCB on the issue 

 Ensure compliance 

  

 The Police CAIT Team should designate an officer to: 

 Liaise with the LADO 

 Take part  in strategy meetings / discussions as agreed with the LADO 

 Review the progress of the case when there is a police investigation 

 Share information as appropriate on completion of an investigation or related 

prosecution. 

 

3.4  The Borough Police 

 

It is the role and responsibility of the Borough police to ensure that any LADO related 

allegations or concern is identified and reported through the contact and referral 

process covered in this protocol. 

 

3.5  Schools 

 

It is the responsibility of the individual school to ensure that any LADO related 

allegations or concern is identified and reported through the contact and referral 

process covered in this protocol. The lead person within the school will be the 

Designated Safeguarding Lead. 

 

3.6  Education Safeguarding Advice 

 

It is the role and responsibility of the Borough Education Safeguarding Lead to:  

 Have strategic oversight of the local school arrangements for managing 

allegations against staff 

 Ensure compliance of schools with procedures for reporting allegations 

 Liaise with LADO and take part in strategy meetings, when required  

 Ensure that there is scrutiny of follow up actions for schools. This will include 

where concerns for teacher practice have been highlighted 

 Ensure training is in place for school staff   
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3.7 Clinical Commissioning Group (CCG) 

 

It is the role and responsibility of CCG to ensure that any LADO concern or 

allegation managed by a contracted health provider is monitored under the S.11 

Children Act 2004 duty; and that action is taken to deal with the outcome of an 

investigation in accordance with the London Child Protection procedures and this 

local guidance. 

  

 The specific responsibilities of the Health Safeguarding Lead are to: 

 Have strategic oversight of the local arrangements for managing allegations 

against staff 

  Ensure compliance of health providers with procedures for reporting allegations 

 Liaise with LADO and take part in strategy meetings, when required  

 Ensure that there is scrutiny of follow up actions for health providers. This will 

include where concerns for professional practice have been highlighted 

 Ensure training is in place for health staff   

 

3.8  Health Providers 

 

It is the role and responsibility of each health provider to designate a safeguarding 

lead for the particular agency, and to liaise with the particular Health Commissioner 

they are contracted to. The provider will be the employer. 

 

3.9  Children’s Social Care 

 

The Local Authority Children’s Social Care service is responsible for receiving and 

acting upon referrals where there are concerns for children’s safeguarding. Referrals 

are managed through the Multi Agency Safeguarding Hub (MASH). The MASH is the 

the first point of contact for agencies wishing to make their concerns known. Where it 

is clear that adults working with children are implicated in safeguarding concerns, the 

MASH will pass the referral to the LADO via the secure Inbox (lado@sutton.gov.uk) 

and liaise with the LADO regarding a coordinated approach. However, LADO 

referrals should not be made to the MASH, but to the LADO. 

 

Where open cases are referred to the LADO, the responsible social worker and their 

manager will be involved in liaison with the LADO regarding the necessary actions to 

be taken both in relation to the child’s safeguarding and in relation to potential 

investigation of concerns regarding adults. 

 

3.10 The Voluntary Sector  

 

From time to time there will be allegations made against staff working with children in 

the voluntary sector. It is the responsibility of those organisations within the sector to 

mailto:lado@sutton.gov.uk
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cooperate with LADO and Police investigations and to ensure that their staff are 

appropriately made subject to capability or disciplinary procedures during enquiries. 

 

3.11 All agencies 

 

Each agency is responsible for ensuring that their staff has been trained to 

understand their role and responsibilities for referring and managing allegations and 

concerns that come under this protocol. LSCB will provide multi-agency awareness 

raising training through its basic child protection (level 1 and level 2) and refresher 

training courses that is available to all staff and volunteers in the Borough.  

 

4  REFERRAL PROCESS   

 

4.1 When to make a referral  

 

If there is a concern that a member of staff or a volunteer who works with children 

has in their capacity as a member of staff or volunteer: 

 Behaved in a way that has harmed a child, or may have harmed a child. 

 Possibly committed a criminal related offence against a child 

 Behaved towards a child in way that indicates that they are unsuitable to work 

with children. 

 

It is the responsibility of the staff member who is aware of the concern to report the 

concerns to the designated senior manager who is responsible for receiving reports 

in their agency. The designated senior manager makes a decision as to whether or 

not to make a referral to the LADO service.  Child Protection referrals are not always 

clear cut. If there is uncertainty, the designated senior manager should contact the 

LADO service for advice as to whether the concerns meet the criteria for a referral.  

  

4.2 How to make a referral  

 

The designated senior manager from the agency where the person works should 

complete a LADO referral form within one working day. The LADO referral form is 

provided as a template to the protocol, and provides the details for submitting the r 

referral. The LADO service is available from Monday to Friday between 09:00 and 

17:00. If there is a need to make a referral outside of these times the Out of Hours 

service can be contacted. All the contact details are set out in Appendix 1.   

 

4.3 Outcome of referral 

 

On receipt of the referral the employer should seek advice from the LADO as to how 

much information should be disclosed to the accused person. The LADO will also 

provide advice about what information to give to parents/carers. 
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The LADO will make a decision as to which of the following needs to happen: 

 An Initial Evaluation Meeting (this is normally a telephone discussion between the 

referrer and the LADO – this can sometimes involve the Police CAIT team) 

 A LADO process (a senior strategy meeting) 

 A joint or single-agency investigation 

 Advice regarding potential capability or disciplinary procedures to be used by the 

employer 

 A referral to another agency such as OFSTED 

 A complaints investigation 

 Further enquiries to be made 

 No further action 

 

Ofsted should be informed of any allegation or concern against a member of staff 

in a day care establishment for children under 8 or against a registered child 

minder.  They should also be invited to attend a senior strategy meeting.   

Children’s social care should inform OFSTED of all allegations made against a 

foster carer, prospective adopter or a member of staff in a residential child care 

facility. 

 

5 LADO PROCESS 

 

The LADO coordinates multi-agency processes that are managed by the Police, 

LADO and Children’s Social Care, it is not an investigation in its own right, but 

requires the cooperation of multi-agency partners. The lead agency responsibilities 

are set out below. See Appendix 2 for the basic process flowchart. 

 

5.1 Police process 

 

If a decision is made to undertake a LADO investigation, a referral (form 87A) will be 

made to Sutton Police CAIT team by the LADO unless the case is open to Children’s 

Social Care. This should happen on the same day that that the LADO receives the 

referral. If a police officer receives a referral from another agency they must make an 

immediate referral to the LADO.  

 

On receipt of the referral the police will complete Police National Computer (PNC) 

checks to find out if there have been any previous child protection referrals made to 

the police.  

 

The LADO will invite the police to attend the senior strategy meeting. The police may 

decide that they do not need to attend the senior strategy meeting as no crime has 

been disclosed. This should be decided and clarified with the LADO. 
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5.2 LADO responsibilities  

 

The LADO will complete background checks via the LA database on the child who is 

subject to of the referral and the employee or volunteer who is the subject of the 

allegation.   

 

5.3 Strategy meetings 

 

The LADO is responsible for managing all aspects of the strategy meeting process.  

 

The Senior Strategy Meeting  

 

Senior strategy meetings are chaired by the LADO and should be convened within 

five working days of receiving the referral except in the following circumstances: 

 For allegations/concerns indicating a serious risk of harm to a child (e.g. serious 

physical injury, or serious neglect), the senior strategy meeting should be held 

within one working day of receiving the referral. 

 For allegations of sexual abuse whereby there has been penetrative sexual 

abuse the senior strategy meeting should be held on the same day as the receipt 

of the referral. 

 Where concerns are particularly complex (e.g. organised abuse) the senior 

strategy meeting should be held within seven working days. 

 Where there are concerns about historical abuse the senior strategy meeting 

should be held within seven working days of receiving the referral.  

 

The areas that are covered in the strategy meeting are set out in the meeting record 

template at the end of this protocol.   

 

The Purpose of the Senior Strategy Meeting  

 

 The purpose of the senior strategy meeting is to:  

 Decide whether a child protection enquiry needs to be made (Sect 47) or whether 

the allegation can be managed as a complaint.  

 If a decision is made to complete Sect 47 enquiries, to decide whether these 

enquires should be investigated jointly by the police and social work team or 

solely by the social work team (a single agency investigation). 

 All children/ young people who are the subject of child protection allegations 

should be interviewed by a social worker if they are able to communicate their 

thoughts and feelings. If the child protection concerns meet the criteria for a 

criminal investigation, they should be interviewed by a police officer and a social 

worker. If the child/ young person has an allocated social worker, this social 

worker should interview the child/ young person. If the child/young person does 
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not have an allocated social worker they will be allocated a social worker within 

the Referral and Assessment Team.  

 The senior strategy meeting will decide who will interview the alleged perpetrator. 

This interview should take place after the child/young person and any witnesses 

have been interviewed.  

 Plan the S47 enquiry, decide who will interview the child/ren and member of 

staff/volunteer. Consider whether the child/ren need to have a child protection 

medical examination.    

 Consider whether any parallel capability/disciplinary investigation can take place 

and agree what information can be shared and at what stage of the enquiries. 

 

The Initial Senior Strategy Meeting 

 

The initial senior strategy meeting will have to consider: 

 The current allegation in the context of any previous allegations made 

 What appropriate action to take, given published restraint guidance.  

 Ensure that arrangements are in place to protect the child/ren involved.  

 Consider what support can be provided to all children who may be affected.  

 Consider what support can be offered to the member of staff or volunteer whilst 

the investigation is ongoing.  

 Consider what contact the member of staff/volunteer has with children in their 

personal lives and make plans to ensure these children are safe.  

 Make recommendations regarding suspension or alternatives to suspension.    

(The senior strategy meeting can make recommendations but the decision to 

suspend is the employer’s decision) 

 Consider issues that need to be brought to the attention of senior management, 

such as media interest or resource implications. 

 

 

The Review Senior Strategy Meeting 

 

The review senior strategy meeting should take place within a month of the Initial 

senior strategy meeting.  

 

The review senior strategy meeting will: 

 Review the decisions that were made at the initial senior strategy meeting  

 Decide whether the investigation is false, malicious, substantiated or 

unsubstantiated  

 If the allegation is substantiated, there will be a need to consider whether or not 

the professional or volunteer should be referred to the Disclosure and Barring 

Service for barring, and who should do this. 
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 Consider what lessons can be learned from the investigation and whether the 

organisation concerned needs to make an improvement to their safeguarding 

arrangements.  

 

Sometimes during more complex investigations there will be a need to convene 

more than two senior strategy meetings before any final decisions can be made. In 

addition there will be times when there will only be a need for an initial senior 

strategy meeting.  

 

Attendance at Senior Strategy Meetings 

 

 Attendance will normally include: 

 LADO  ( Chair )  

 Team Manager or Assistant Team Manager, Referral and Assessment Team  

(RAS), or  

 Allocated social worker or social worker who will be undertaking the investigation.  

 Police CAIT team 

 Borough Education Safeguarding Lead (when required) 

 Designated senior manager of the employee 

 Human Resources representative 

 Senior representative of the employment or voluntary agency if appropriate.  In 

the case of allegations made against Head Teachers the Chair of Governors 

must attend  

 Manager of fostering service/agency  when an allegation is made against a foster 

carer 

 Supervising social worker when an allegation is made against a foster carer 

 The regulatory inspector (OFSTED or CSC) where applicable 

 Where a child is placed in Sutton by another authority representatives from the 

placing authority must attend 

 Consultant paediatrician if appropriate 

 

Administrative arrangements and reporting 

 

 The decisions/minutes made at the senior strategy meeting will be circulated 

within 48 hours of the meeting. 

 The employer is responsible for communicating the outcome of the 

meeting/process to the employee. 

 All agency records should be held in secure files that have restricted access. 

 The LA casework database will be used to record and report upon LADO work.  

 The LADO will keep records of all LADO referrals. If allegations are found to be 

malicious, unsubstantiated or false, records will need to be removed from HR 

files and cannot be used in references.  

 The LADO administrator will track all referrals via the LA database.  
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 There will be a monthly LADO meeting whereby all LADO referrals will be 

monitored and learning will be shared.  

 The LADO will provide quarterly reports to the LSCB for monitoring, learning 

lessons and improving interagency working. 

 The LADO will provide an annual report to the LSCB. 

 

5.4 Referrals to the Disclosure and Barring Service (DBS)  

 

If a senior strategy meeting decides that a referral should be made to the DBS, the 

employer should complete this form with assistance from the LADO. The employer 

must advise the LADO of the outcome of the referral to DBS.  
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Appendix 1.   KEY LADO CONTACTS IN SUTTON  

 

These are day numbers only, to be used for advice only. The secure Inbox details 

and central LADO telephone number are on the referral form (Appendix 1). 

 

LADO DESIGNATED OFFICER CONTACTS  

Agency  Tel Email 

Children’s Social Care 

Petra Kitchman LADO and CP lead  
 

0208 770 5777 petra.kitchman@sutton.gov.uk 

Andrew Wyatt Interim LADO 0208 770 6787 andrew.wyatt@sutton.gov.uk  

Out of Hour LADO duty contact  0208 770 5000  

Education  

Jenny Rowley Education Safeguarding lead 0208 288 5630 jenny.rowley@sutton.gov.uk  

CAIT 

Fiona Martin. CAIT Lead 0208 721 7432 fiona.martin@met.pnn.police.uk  

AGENCY INITIAL CONTACT POINT  

Schools 

Education Safeguarding Lead  Jenny Rowley  020 8288 5630 
(a complete school contact list is held by the LSCB)  

The Head Teacher is the senior manager for each school, or the deputy if the Head is away  

Health providers   

Health safeguarding adviser (a complete health contact list is held by the LSCB) 

Anne Howers, Clinical Children’s Services 
Director, Community Division of Royal 
Marsden Foundation Trust 

 Anne.Howers@smcs.nhs.uk  

The GP is the senior manager for each GP 
surgery 

  

Sarah Harman, Named Nurse for Child 
Protection, Epsom and St Helier University 
Hospitals NHS Trust 

020 8296 3377 Sarah.Harman@esth.nhs.uk 

Borough Police 

Fran Smith, Superintendent  frances.smith@met.police.uk 

 

 

 

 

mailto:petra.kitchman@sutton.gov.uk
mailto:andrew.wyatt@sutton.gov.uk
mailto:jenny.rowley@sutton.gov.uk
mailto:fiona.martin@met.pnn.police.uk
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Appendix 2.

LADO Procedure Flowchart 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A concern or allegation arises in relation to someone (not 
necessarily an adult) working or volunteering with children and a 

colleague / manager becomes aware of this 

Member of staff in organisation who becomes aware of the 
concern or allegation informs the organisation’s designated CP or 

safeguarding person or manager 

Designated CP or safeguarding person or manager contacts the LADO to discuss 
whether the concern or allegation relates to possible:  

 Risk or actual harm to a child; 

 Behaviour involving or related to a child which may constitute a criminal 
offence; 

 Behaviour at work or in personal life that raises possible concern about the 
person’s suitability to work with children 

Yes No Possibly 

LADO consults with relevant practitioners and gives 
advice 

No further action by 
LADO 

Senior Strategy Meeting - a multi-agency meeting 
chaired by LADO to exchange information and decide 
whether or not to investigate and if so, investigation 
processes, which may include a police investigation 

Agency investigates 
through disciplinary 
and / or complaint 

process 

Agency feeds back to 
LADO 

Investigation may lead to prosecution, employer action 
or civil action such as child protection investigation or 
court proceedings - there may be a need for a review 

Senior Strategy Meeting to consider outcome 
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REFERRAL FORM 

 
 

 
 

 
 
AGENCY reporting form for ALLEGATIONS  
against staff and volunteers working with 
children and young people in the London 
Borough of Sutton  
 
 
 
 
 

 
 
 
 
This form is to be used in cases where it is alleged that an adult who works with 
children (either paid / unpaid/self-employed) has: 
 
 

 Behaved in a way that has harmed or may have harmed a child 

 Possibly committed a criminal offence against or related to a child. 

 Behaved towards a child/ren in a way that indicates s/he is unsuitable to work 
with children 

 
 
If the allegation meets any of the above criteria, the employer should report it to the 
LADO within 1 working day.  
 
Please complete this form and email it to the LADO service at the secure Inbox: 
LADO@sutton.gov.uk 
 
The LADO service is made up of child protection conference chairs who also chair 
senior strategy meetings and provide LADO advice. The Lead LADO is Petra 
Kitchman. 
  
If you wish to have a consultation before making a referral please contact the Duty 
LADO on 0208 770 4776. 
  
If immediate action is required to protect a child outside office hours please contact 
the Children’s Emergency Duty Team on 0208 770 5000 
 

People Directorate 

Civic Offices  

St Nicholas Way 

Sutton  

SM1 1EA 

Tel: 020 8770 4776 

Email:  LADO@sutton.

gov.uk 

mailto:LADO@sutton.gov.uk
mailto:LADO@sutton.gov.uk
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AGENCY reporting form for ALLEGATIONS against staff and volunteers  
working with children  and young people 
 

Date of referral  
 

Referrers name and 
job title 

 
 

Place of work & 
address 
 

 

Tel number  
 

Email   
 

Best contact times  
 

Details of Human 
Resources 
Representative.  

 

 
 

The Subject of the allegation 
 

Name 
 

 

DOB  
 

Address 
 

 

Ethnicity  
 

Job Title ( please say 
whether this is a 
permanent employee, 
agency member of 
staff or volunteer)  
 
If agency staff please 
give details of the 
employment agency. 
  

 

Length of time of 
employment.  

 
 
 

Have there been any 
previous concerns or 
allegations made.  
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Does he/ she have 
any other roles   
which involve 
working  with 
children/ young 
people 

 

Do they have 
children of their own 
if so please give 
details, if possible. 

 

Date of alleged 
incident 

 
 
 

Date allegation 
reported  to referrer 

 

Category of Abuse 
Alleged – please tick 

Physical Emotional Sexual  Neglect 
    

 

 Details of allegation  
 
 
 
 
 
 
 
 
  
 
 
 
 
 

Are there witnesses 
to the alleged 
incident? Please give 
their details 

 

If there has been a 
delay in reporting the 
allegation, please 
state why 

 

Are the 
parents/carers of the 
child aware of the 
allegation?   

 
 
 

Is the child/young 
person aware of the 
referral being made?  

 

Action taken by the 
employer/ voluntary 
agency.  
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Details of potential victim/child  
 

Name of child / 
young person 
making the allegation 

 

 
DOB 

 

 
Address 

 

Name of  
Parent/ Carer  
Contact number  
 

 

Names and DOB of 
siblings 
 
 

 

Does anyone have a 
disability 

 

Language 
 

 

Ethnicity 
 

 

 Is the child or their 
family known to 
Sutton Children’s 
Services?  

 

Does the child have 
an allocated social 
worker 

 

Is the child subject to 
a Child Protection 
plan or Looked After 

 

Has the child / young 
person made any 
previous allegations?  

 

 What does the child/ 
young person want 
to happen next?  

 

Sign off  
 

Referrer’s name: 
 

 
 

Referrer’s signature: 
(please add 
electronically if 
referring by email if 
possible) 
 

 

Date  
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MEETING RECORD 

 

 

 

Senior Strategy Meeting Professional Abuse 

 

 

 

 

 

These notes are the property of the London Borough of Sutton and must not be 

reproduced without the prior permission of the Chair. 

This meeting has been convened to consider whether a person in a position of 
trust of children has:- 
 

 Behaved in a way that has harmed, or may have harmed, a child 

 Possibly committed a criminal offence against, or related to, a child: or 

 Behaved towards a child or children in a way that indicates s/he is unsuitable 
to work with children. 

 

This meeting will give consideration to the following courses of action:- 

 

 A police investigation of a possible criminal offence 
 

 Enquiries and assessment by children’s social care about whether a child/ren 
is in need of protection  or in need of services 

 

 Consideration by an employer of disciplinary action in respect of the 
individual. 

 

 No further action 
 

At the end of an evaluation/investigation the meeting will give consideration to 

the following outcomes: 

 

People Directorate 

Civic Offices  

St Nicholas Way 

Sutton  

SM1 1EA 

Tel: 020 8770 4776 

Email:  LADO@sutton.

gov.uk 

mailto:LADO@sutton.gov.uk
mailto:LADO@sutton.gov.uk
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 Substantiated: there is sufficient evidence to prove the allegation;  
 

 Malicious: there is sufficient evidence to disprove the allegation and there 
has been a deliberate act to deceive;  

 

 False: there is sufficient evidence to disprove the allegation;  
 

 Unsubstantiated: there is insufficient evidence to either to prove or disprove 
the allegation. The term, therefore, does not imply guilt or innocence. 
 

The content of this meeting is strictly confidential and care must be taken to 

distinguish fact, observation, allegation and opinion.  When an allegation is 

substantiated information shared and recorded at this meeting can be disclosed to 

external agencies such as the Disclosure and Barring Service (DBS) in order for 

them to assess their suitability to continue in their employment or take up future 

employment in a position of trust of children and/or vulnerable adults.  All parties to 

this meeting may be required to share their records as part of a legal process.  

 

Individual subject to allegation  
 

Occupation/Employer:  

 

 

 

Date of Meeting:  

 

 

 

Venue:  

 

 

 

 

Present 

Name Job Title Tel. No. Email 

 

(Chair of Meeting) 

Local Authority 

Designated Officer 

0208 770 4776 lado@sutton.gov.uk 

(secure) 

    

    

    

mailto:lado@sutton.gov.uk
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Apologies:  

Name Job Title Tel. No. Email 

    

    

    

    

    

 

Notes Distributed To & Date:  

 

 

 

 

 

 

Family Details of Individual Subject to Allegation: 

Name DOB M/F Relationship School/ 

Occupation 

Ethnicity Religion 
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Home Address: 

 

 

 

 

Special Needs of 

Family Member:  

 

 

 

 

Family Details of Child/ren concerned: 

 

Name DOB M/F Relationship School/ 

Occupation 

Ethnicity Religion 

       

       

       

       

 

Home Address: 

 

 

 

Special Needs of 

Family Member:  

 

 

 

 

Background of 

Individual Under 

Investigation 
 

 

 

 

 

 

 

Background of 

Child/ren concerned 

 

 

 

 

 

 

 

 



 

23 
 

Details of 

Allegation/Concern: 

 

 

 

 

Discussion: 

 

 

 

 

 

 

 

 

 

 

 

 

Other Children at 

Risk/Safety Issues: 

 

 

 

 

Media Issues: 

 

 

 

 

 

Support Issues 

During and on 

Completion of the 

Process: 

 

 

 

Decisions: 

Action Who to Action By When 
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Please feedback to LADO on each action being completed and any subsequent 

actions to enable the LADO to update our records  

 

Signed: ……………………..                         Date:                

 
 
Local Authority Designated Officer 
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MEETING RECORD 

 

 

 

Second or Subsequent Senior Strategy Meeting: 

Professional Abuse 

 

 

 

 

 

These notes are the property of the London Borough of Sutton and must not 

be reproduced without the prior permission of the Chair. 

 

This meeting has been convened to consider whether a person in a position of 
trust of children has:- 
 

 Behaved in a way that has harmed, or may have harmed, a child 

 Possibly committed a criminal offence against, or related to, a child: or 

 Behaved towards a child or children in a way that indicates s/he is unsuitable 
to work with children. 

 

This meeting will give consideration to the following courses of action:- 

 

 A police investigation of a possible criminal offence 
 

 Enquiries and assessment by children’s social care about whether a child/ren 
is in need of protection  or in need of services 

 

 Consideration by an employer of disciplinary action in respect of the individual 
 

 No further action 

People Directorate 

Civic Offices  

St Nicholas Way 

Sutton  

SM1 1EA 

Tel: 020 8770 4776 

Email:  LADO@sutton.

gov.uk 

Website: 

www.sutton.gov.uk 

mailto:LADO@sutton.gov.uk
mailto:LADO@sutton.gov.uk
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At the end of an evaluation/investigation the meeting will give consideration to 

the following outcomes: 

 

 Substantiated: there is sufficient evidence to prove the allegation;  
 

 Malicious: there is sufficient evidence to disprove the allegation and there 
has been a deliberate act to deceive;  

 

 False: there is sufficient evidence to disprove the allegation;  
 

 Unsubstantiated: there is insufficient evidence to either to prove or disprove 
the allegation. The term, therefore, does not imply guilt or innocence. 

 

The content of this meeting is strictly confidential and care must be taken to 

distinguish fact, observation, allegation and opinion.  When an allegation is 

substantiated information shared and recorded at this meeting can be disclosed to 

external agencies such as the Disclosure and Barring Service (DBS) in order for 

them to assess their suitability to continue in their employment or take up future 

employment in a position of trust of children and/or vulnerable adults.  All parties to 

this meeting may be required to share their records as part of a legal process.  

 
 

Individual subject to allegation  
 

Occupation/Employer: 

 

 

Date of Meeting:   

Date/s of Previous 

Senior Strategy 

Meetings: 

 

 

Venue:  

Present: 

Name Job Title Tel. No. Email 

 

(Chair of Meeting) 

Local Authority 

Designated Officer 

0208 770 4776 lado@sutton.gov.uk 

(secure) 

    

mailto:lado@sutton.gov.uk
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Apologies:  

 

Name Job Title Tel. No. Email 

    

    

    

    

 

Family Details of Individual Subject to Allegation: 

Name DOB M/F Relationship School/ 

Occupation 

Ethnicity Religion 

       

       

       

 

Home Address: 

 

 

Special Needs of 

Family Member:  

 

Family Details of Child/ren concerned: 

 

Name DOB M/F Relationship School/ 

Occupation 

Ethnicity Religion 
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Home Address: 

 

 

 

Special Needs of 

Family Member:  

 

 

Background of 

Individual Under 

Investigation 
 

 

 

 

 

 

 

Length of time at 

organisation: 

 

Date of last 

CRB/References 

 

Any previous 

allegations 

 

 

 

Background of 

Child/ren concerned: 

 

 

Any specific needs in 

relation to 

communication or 

disability:  

Any previous 

allegations made:  

 

 

Legal Status:  
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Details of 

Allegation/Concern: 

 

 

Progress of Actions 

from previous Senior 

Strategy Meeting: 

 

Discussion: 

 

 

 

 

 

 

 

 

 

Other Children at 

Risk/Safety Issues: 

 

 

Media Issues: 

 

 

Support Issues 

During and on 

Completion of the 

Process: 

 

Decisions (Further 

Enquires?  Outcome 

Categories/Refer to 

DBS/other Regulatory 

Body: 

 

 

 

Actions and Recommendations: 

Action Who to Action By When 
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Please feedback to LADO on each action being completed and any subsequent 

actions to enable the LADO to update our records  

 

 

 

Signed: ……………………..                         Date:                                   

                                                                     

 
Local Authority Designated Officer 

 

 

 
 
 

 
 
 


