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This Practice Directive sets out the expectations around dealing with self-harm 
referrals. All SW’s must follow Sutton LSCB multi-agency self-harm protocol and 
statutory guidance (Working Together 2015 and Pan-London CP procedures) and 
apply standards of good practice.  
 
Guidance 
 

1. For all referrals of self-harm or where self-harm is a factor within the 
referral, the MASH checks must be undertaken under S47 of the Children 
Act 1989. This approach underlines the fact that threshold cannot be judged 
until all the relevant agency information is known. It also reflects the fact 
that what can be described as 'minor' self harm (e.g. superficial scratching ) 
can sometimes lead very quickly into serious attempts to end life.  

2. The information back from these checks must be collated swiftly ( all must 
be concluded the same day) and used to determine the next action. This is 
a significant decision, especially if it is not going to proceed under S47 or 
S17. A proactive and clear decision must be taken by the relevant manager 
depending on assessed risk, but it can be legitimate to not proceed with a 
S47 at this point. 

3. However, for every case, including those that do not meet statutory 
threshold, advice, help and the notion of forming a safety and protection 
plan should be discussed with the child's parents and carers. Discussions 
around who will be with the child tonight/this weekend, importance of not 
leaving them on their own for long periods, social media/internet access etc. 
In short we need to empower parents/ carers to implement a safety and 
protection plan and how they can link in with relevant health services. 

4. Clearly if the threshold is met we must see the young person the same day, 
ensure they have a psychiatric assessment the same day and that there is a 
written safety plan that has contributions from all relevant agencies 
including schools. 
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