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Good Quality Assessments 

 

 

Introduction 

The benefits of having a sound and consistent approach to assessment 

across children’s services in Sutton are significant in terms of creating a 

strong, safe and learning organisation. This paper outlines skills, 

knowledge, practice, supervision and management requirements that will 

impact upon, recruitment, training, supervision and quality assurance. The 

absolute priority is to ensure all vulnerable children and young people in 

Sutton get the best possible service. 

A key area in the Improvement Notice is to improve the quality and 

consistency of assessments. This document seeks to define good practice 

in relation to assessment and uses learning from inspection, serious case 

reviews and research to articulate the constituent parts of an effective 

assessment. The purpose of this work is: 

 To establish a shared and agreed vision of what all assessments in 

Sutton need to always look like. 

 To ensure that quality assurance processes reflect the shared view of 

a good assessment as defined in this document so that this is 

consistently delivered across all casework. 

Learning from inspection 

Inspection information from those Local Authorities that have been judged 

to be inadequate indicates that poor assessments have the following 

attributes: 

 Insufficient attention is given to the individual child and determining 

their needs. Often the information gathered is adult focussed and the 

reported ‘facts’ about the child are accepted at face value, rarely 

questioned or triangulated against other sources of information. 

 Ineffective assessments can often be described as information rich 

and analysis poor. That is they contain a lot of information about 

the child, their family and circumstances but there is no child centred 

analysis. 

 No added value is provided by the case holder’s line manager. 

Assessments are signed off regardless of their quality without 

comment. 
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 Risk factors are either not considered or not considered fully 

enough and the child is potentially left exposed to continuing risk of 

significant harm. 

Research – Key Messages including learning from serious case 

reviews 

The overview of key messages from research by Davies and Ward May 2011 

found that ‘the long term corrosive impact of abuse and neglect on 

children’s long term life chances is not sufficiently recognised (within 

assessments), with the result that interventions can be indecisive or 

delayed’. Research suggests that the reasons behind poor assessment 

include: 

 Lack of understanding of child development on the part of 

professionals that means there is not a clear understanding of the 

impact of abuse on children. So, for example, if a child has speech 

and language delay social workers do not always consider the reasons 

why and the extent to which parental neglect may be the cause.  

 Poor, inconsistent or non-existent use of history and chronologies 

that increase the probability of a singular approach based on the 

presenting circumstances. Workers not understanding the 

history. 

 A ‘start again syndrome’ where parents are given chance after 

chance to improve when the evidence suggests they are unable or 

unwilling to change and there is a lack of recognition of the child’s 

timescales. 

 The assessment framework is used as a set of instructions for 

completing assessments rather than an overarching conceptual 

framework. 

 Inter-agency working especially in relation to adult mental health, 

domestic violence and substance misuse loses the focus on the 

individual children in the household. 

Characteristics of ‘good’ assessment 

There are a number of both organisational and individual requirements that 

are needed to ensure assessments are consistently of a good standard and 

lead to a clear understanding of the child’s needs, the extent to which they 

have suffered or likely to suffer harm and to an effective plan of action. 

Organisational requirements: 
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1. A knowledgeable, highly skilled and confident workforce. 

Knowledge of child development, the signs and symptoms of abuse 

and the ability to effectively communicate with families in a child 

protection context are essential. 

2. Formal and informal supervision is reflective, challenging, 

imaginative and most importantly supportive. Social workers and 

their managers need to be comfortable in providing a critique of their 

work and assessments must not be signed off without the manager 

adding value to the piece of work. 

3. Workloads need to be manageable and that staff have the time to 

purposefully reflect on completed work. 

4. The culture within the organisation needs to reflective and supports 

learning. Effective inter-agency partnerships routinely input into case 

planning and also take responsibility for achieving improved 

outcomes for children and young people. 

5. There is an appropriate use of audits, feedback from children, 

young people and their families, feedback from staff and feedback 

from partners to ensure the quality of assessments is high and 

continual improvement secured. 

Individual requirements: 

1. A focus on the experiences and journey of all the children, individually 

within the household. The worker needs to understand what it might 

be like to be that child in the context of both current and past 

events. 

2. Knowledge of child development should be applied to explore how 

what is known to have happened has and is likely to impact on each 

child. Social work professionals will need to utilise their 

interpersonal skills in order to interact appropriately with family 

members in order to find out key information. 

3. Information from other agencies should be explored and utilised at 

an early stage of the assessment in order to triangulate 

information. 

4. The analysis of the information captured during the assessment 

should focus upon what has taken place, the impact on the children 

and the prognosis for the future. 

5. Where factors such as parental mental health, substance misuse, 

domestic violence and parental learning difficulty then assessments 

of parenting capacity should be separated from the assessment of 

the child. 
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6. Recommendations and actions that stem from assessment need to 

be focussed upon improving the outcomes for children and be 

timely, specific, realistic and measureable. Assessment needs to be 

seen as a continuous event and appropriate contingencies need 

to be articulated should a plan fail to protect or secure improved 

outcomes. 
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