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1. The Vision for Sutton’s Children and Young People 

The Children’s Trust Board vision for all Children is: 
 

“Children and Young People in Sutton live with resilient families, are happy, 
safe and healthy and grow up with the skills, knowledge and attributes to be 

confident and independent; ready for adult life.” 
 

The mission statement of the Children’s Trust Board is:   

“All services work together to provide a seamless offer to children and their 
families; preventing the escalation of need via coordinated early help, targeted 

and timely intervention and a robust framework of need based thresholds.” 
 
 
The objectives of the Children‘s Trust Board: 
 
1. To ensure children and young people in the Borough have their voice heard, understood and 

acted upon. 
 

2. To drive forward opportunities and be responsible for Prevention, Early Intervention and 
Early Help.  
 

3. To be advocates of Children and Young People across the London Borough of Sutton. 
 

4. To review and evaluate the effectiveness of multi-agency commissioning practices and new 
models of service delivery across all partners.  
 

5. To champion and promote innovation in the delivery of all children’s services.  
 
 

Following a review of the needs of Sutton’s children and young people; this refreshed Children and 
Young People’s plan for 2014-2017, will focus on four strategic priorities. These are to Ensure 
Safeguarding, Promote the Early Years and Early Development, Champion Healthy Lives, 
Healthy Minds and Enable Success, Encourage Ambition.   
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2. Key Facts about Sutton  

1. Sutton is a popular residential borough for families and older populations. The 2013 resident survey 
found that 91% of Sutton’s residents are satisfied with Sutton as a place to live and it is one of the 
least deprived boroughs in London (Index of Multiple Deprivation 2010). 

 

2. The London borough of Sutton is situated in South London, with a population of 190,146 (Census 
2011) and includes the district centres of Wallington, Cheam, and Carshalton as well as Sutton 
town centre itself. Sutton enjoys large areas of green space (607 hectares) and has 16 parks. 
 

3. Since 2001 Sutton has experienced a 5.77% (10,378) increase in population. London as a whole 
saw an increase of over a million people (14%), however, over the same period, neighbouring 
boroughs, Croydon, Merton, Kingston upon Thames and Richmond upon Thames all saw larger 
percentage increases in population.   
 

4. 14.3% of Sutton residents are 65 years and over, higher than the London average of 11.2%, almost 
half of the residents are between 30 and 59 years old, with under 16’s make up 20% of usual 
residents.   
 

5. The Black, Minority and Ethnic population of Sutton is 21.4% (Census 2011). 10.6% increase in 
10years. Sutton greatest change to the BME population has been a higher percentage increase in 
the Asian population compared to London, England & Wales. 

 

 
 

6. Almost two thirds of Sutton’s households are owned either outright or through a mortgage or 
shared ownership (29% owned outright, 39% owned with a mortgage and 1% shared ownership). 

 

7. Sutton has a relatively low rate of unemployment.  6% of economically active people in Sutton are 
unemployed, compared to 9% in London and 7% in England (Census 2011).   

 

8. Sutton has also seen a fall in the number of people claiming Job Seekers Allowance. In November 
2013, there were 2,600 people claiming Job Seekers Allowance (JSA), down from a peak of over 
3,400 at the start of 2013. 
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3. Key facts about Sutton Children, Young People and 

their Families  

1. Over the next 3 years (until 2016) it’s projected that the Children and Young Person population will 
increase from 47,500 to 51,000 but will fall to just under 25% of the total population (ONS 2011 
Mid-Year Estimates). 
 

2. Wards with the highest under 19 resident populations are (ONS 2011 Mid-Year Estimates): 

 St. Helier,  

 Wandle Valley 

 Beddington South 

 Worcester Park   

(These include some of Sutton’s most disadvantaged areas). 

 
3. There are children and young people in Sutton that live in areas that are within the 30% most 

deprived nationally according to national Index of Multiple Deprivation (IMD) (2010) but no areas in 
the 10% most deprived in England. 
 

4. The primary cause for initiating a Common Assessment Framework (CAF) is currently a child with 
a disability or to assess the needs of a child whose parent has mental or physical ill health, 
disability or learning difficulty (Sutton CAF Register 2013) 
 

5. At the end of 2012/13, there were 156 children subject to a child protection plan (CPP) and the 
trend is for this number to increase. Neglect at 44%, was the highest reason for a child becoming 
subject to a child protection plan, followed by emotional abuse 31%. There are however, 
comparatively lower numbers for those children suffering physical (19%) and sexual abuse (6%) 
(Children’s Social Care Performance Data - 2012/13) 
 

6. At the end of 2012/13, there were 172 children in local authority care (LAC) and the trend is for this 
number to increase. Sutton’s LAC rate per 10,000 under 18 is lower than our statistical neighbour 
average (50.3) at 39.3. (Children’s Social Care Performance Data - 2012/13) 
 

7. In 2012/13 there were 1,077 children with special educational need; early indications show that this 
number is likely to increase. We are also seeing a slight increase in the number of children with a 
special educational need moving into the borough (Children’s Social Care Performance Data - 
2012/13). 

 

8. In recent months quarterly averages indicate an upturn in teenage pregnancies (Sutton JSNA 
2013). 
  

9. Tweeddale Children’s Centre catchment area has the highest gap between the lowest achieving 
20% and the rest in the EYFS profile at 35%. This locality also has lowest levels of emotional and 
social development (Sutton Council Children’s Centre Locality Profile, 2013). 
 

10. Lone parents account for 77% of all children in families in receipt of Child Tax Credit (<60% median 
income) or Income Support / Job Seekers Allowance (Sutton Council Children’s Centre Locality 
Profile, 2013). 
 

11. Domestic Violence (DV) victimisation rates per thousand adults are higher in Sutton than all other 
Boroughs in the south west of London, with the exception of Croydon (Community Safety Strategic 
Needs Assessment 2012, Safer Sutton Partnership Service).  
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4. The Impact of Child Poverty on Outcomes 

Child poverty is the result of an intergenerational pattern of behaviour. This behaviour must change if 

we are to make significant changes to the outcomes for children. 

Over the next three years, the Child Poverty Needs Assessment for Sutton will be updated. This needs 

assessment is a key document which underpins our understanding of the prevalence and impact of 

child poverty in Sutton.  

National research regarding the impact of child poverty has found that: 

 Children born in the most deprived areas are more likely to have shorter lives than those born in 
the less deprived areas.  

 Children born to mothers living in the most deprived areas are less likely to be breastfed.  Babies 
who are not breastfed are more likely to: 
 

 Develop a number of conditions including gastro intestinal, respiratory and urinary tract 
infections; 

 Be hospitalised as a result of infection; 
 Have a higher prevalence of high blood pressure, high cholesterol, obesity and type2 

diabetes in later life. 
 

 Children born to teenage parents are more likely to experience poverty and poor health outcomes 
and to be teenage parents themselves. 
 

 Children living in the most deprived areas are likely to experience poor oral health which has a 
number of impacts: 

 Pain, discomfort, sleepless nights and time off school 
 Problems with communication 
 Low self esteem and social confidence 
 Difficulties enjoying a variety of foods 
 Longer term physical health problems 

 
 There is growing evidence that obesity is linked to poverty/deprivation.   

 
 Higher numbers of children living in areas of deprivation are subject to child protection plans than 

those living in less deprived areas. 
 

 Children living in deprived areas tend to have lower educational attainment.   
 

 Communities suffer through increased deprivation and inequalities which reduce social cohesion. 
 
All these factors have the potential to negatively impact on the life chances and outcomes for 
children, young people and their families.   
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5. Summary of Commissioning and Service Implications: 

Children and Young People’s Profile 2013 

1. Commissioning and Service Implications: Demographics of Children, Young People and 

Families 

 Population ratio: The percentage of children and young people, as a percentage of the total 
borough population, will reduce; this may impact on the financial allocation for resources 
dedicated for children and young people. 

 Over the 3 years, there will be a critical mass of 2 year olds at 2,918, the highest for any age 
group. This is evidence of an increasing young population and services for early years will have 
above average levels of demand. This may add pressure to existing resources. 

 Services will need to ensure that they meet the needs of an increasingly ethnically diverse 
population.  

 Higher demand levels for services due to population numbers are likely in the following wards: 
St. Helier, Wandle Valley, Beddington South and Worcester Park. These are also Sutton’s 
areas of greatest deprivation. 

 School and further education capacity to meet demand (including overall demand and demand 
for specific subjects or courses). 

 Ensure access to a diverse curriculum offer for children and young people educated in the 
Borough.  

 
2. Commissioning and Service Implications: Child Poverty 

 There has been an overall increase of economic deprivation in the borough. 

 The increase in deprivation matches those areas where there has also been a population 
increase. 

 
3. Commissioning and Service Implications: Vulnerable children and young people  

 Improve local understanding of the prevalence young carers and the impact of their 
responsibilities. 

 There is an overall increase in demand for targeted and specialist services. 

 Numbers of children subject to a CPP are highest for the 10-15 age groups. 

 There is an increase in the number of unborn children with a CPP; services will need to the 
needs of this group for long periods. 

 Looked after Children numbers are likely to increase, LAC services during and after care will 
need to respond to the diverse needs of this group.  

 
4. Commissioning and Service Implications: Health and wellbeing 

 To consider what works to ensure that children and young people maintain a healthy weight 
and eat well; e.g.  Improve access to affordable fresh food. 

 Consider policy and commissioning initiatives to tackle sedentary lifestyles.  

 Smoking in pregnancy to be targeted by areas of disadvantage 

 Understand the reasons for low birth weight in targeted areas such as Nonsuch. 

 Improve local understanding on children and young people with mental health needs and 
support or service needs. 

 Improve the children’s workforce knowledge on emotional well being and mental health issues. 
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5. Commissioning and Service Implications: Education, Employment and Training 

 Targeting opportunities for further educational support for those eligible for FSM and from 
IDACI areas, particularly boys. 

 Improve availability of communication development for early years including speaking, reading 
and writing. 

 Providing parenting support services which encourage parental engagement with learning. 

 Improve the number of internships and educational provision provided by the voluntary and 
community sector. 

 Understand the barriers to employment for NEET cohorts, i.e. would they travel out of borough? 
 

6. Commissioning and Service Implications: Risky Behaviour 

 Continue to improve access to: 
 

- Sexual health services; the number of young people accessing their GP for sexual 
health services is not known 

- Contraception for all ages  
- Access to termination of pregnancy services.  

 
 Continued need for sexual health education, including support for Sex and Relationship 

Education, in schools and other frontline services for young people, particularly those most 
vulnerable. 

 Promote primary preventative measures for all children to ensure that the risk of termination or 
pregnancy is reduced for all young women and that the focus is not solely on secondary 
prevention (i.e. those already at risk). 
 

7. Commissioning and Service Implications: Sutton Families 

 Commissioned services to respond to the potential differing needs of single parent households. 

 Services to address those risk factors and intervention services for domestic violence. 

 Maintain an assessment of affordable local childcare and access to free entitlement funding for 
early education. 

 Understand the suitability of the local employment market for single parents and barriers to 
work and opportunities for training and development. 

 
8. Commissioning and Service Implications: Predicted Future Needs 

 Services to respond to an increasingly technologically knowledgeable generation for 
engagement, service delivery and outcomes. 
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6. The Views and Feelings of Children and Young People 

in Sutton 

A brief survey of 20, 12-19 year olds living in the blue locality (primarily covering the northern wards of 

the Borough St.Helier, Wandle Valley and The Wrythe) in Sutton to inform the developments of the 

pilot Multi-Agency Locality Teams (MALTs) found:  

The top three issues for the area from a young person’s perspective are: 

For themselves     1. Feeling Low/Down (60%) 

      2. Feeling unsafe (45%) 

      3. Struggling to achieve/learn (35%) 

 

For their family     1.  Unemployment (25%) 

2.  Feeling low/down (25%) 

3.  Violence/shouting at home or in a relationship (25%) 

 

For their friends    1.  Self harm  

2.  Feeling low/down (50%) 

3.  Drug issues (50%) 

 

When asked if they would seek help from their GP for these issues, as a primary universal offer for 

children and young people, 78% reported that they wouldn’t. The main reasons for this were around 

not feeling a GP was needed and that they didn’t want to share their problem with the GP... as it was 

“Embarrassing”, “It is none of his business”, or “They don’t need to know”.  

 

When asked where they would go for help, the top answers were family & friends (35%) and the police 

(35%). 
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Strategic Priority 1: Ensure Safeguarding 

This priority will focus efforts of the workforce to ensure Safeguarding is effective, timely and 

targeted.  

Every child has a right to be safe from harm. Eileen Munro’s Independent Review of Child Protection 

emphasises that:  

“Child protection work involves working with uncertainty: we cannot know for sure what is going on 

in families; we cannot be sure that improvements in family circumstances will last.”
1
 

But, as a workforce, working with or on behalf of Children and Young People in Sutton we will continue 

to ensure that our services are of the highest quality, prevent the escalation of need and improve 

outcomes for children known to social care.   

What our needs assessment tells us: 

 At the end of 2012/13, there were 665 identified children in need and the trend is for this 
number to increase. The top three reasons why children were identified in need were:  

- Family in acute stress 
- Family dysfunction  
- Abuse or Neglect  

 

 Alcohol, domestic violence and mental health are more problematic than drug misuse for 
parents of complex families. 

 The number of Looked after Children outturn figure for 2012/13 was 172, an increase of 18 
within the last financial year. Sutton’s LAC rate per 10,000 under 18 is lower than our statistical 
neighbour average (50.3) at 39.3 – this would suggest a likely increase in the number of 
children looked after. 

 Domestic Violence (DV) victimisation rates per thousand adults are higher in Sutton than all 
other Boroughs in the south west of London, with the exception of Croydon.  

 Domestic violence is becoming increasingly noted in teenage relationships by front line 
practitioners, with some incidences linked to Child Sexual Exploitation.  

 The numbers of registered disabled young people making the transition to adult life by turning 

18 is set to rise from 58 in 2010-11 to 67 in 2012-13, then rise again to 76 in 2015-16. 

 

What will the future look like? 

 Outcome 1: Services for children and young people subject to child protection or in care 
continue to improve. 
 

 Outcome 2: Children, young people and families will be more resilient and independent, with a 
particular focus on:  
- looked after children 
- care leavers and registered disabled young people and; 
- children and young people, who have witnessed, experienced or are recovering from 

domestic violence. 

 

                                            
1
 Professor Munro, Eileen. Munro Review of child protection: A child centred system (May 2011)  
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Strategic Priority 2: Promote the Early Years and Early 

Development 

This priority will promote the importance of early development for all children and ensure accessibility 

to services that provide high quality early years support and development.  

Child development during the foundation years, ages 0-5, has a significant impact on the life chances 

and the health outcomes of every child. Evidence tells us that: 

“A baby’s early experiences are influential in determining the course of their future emotional, 

intellectual and physical development...secure attachment with those close to them leads to the 

development of empathy, trust and well-being. In contrast, an impoverished, neglectful, or abusive 

environment often results in a child who doesn’t develop empathy, learn how to regulate their 

emotions or develop social skills, and this can lead to an increased risk of mental health problems, 

relationship difficulties, antisocial behaviour and aggression.”
2
 

What our needs assessment tells us: 

 Children in families experiencing financial (earning below 60% the median income), are largely 

concentrated in St Helier, Wandle Valley and Sutton Central wards.  

 Children of teenage mothers are more likely to have the experience of being a lone parent 

family, and are generally at increased risk of poverty, poor housing and having bad nutrition 

(Botting et al., 1998). In 2011, there was a large increase in the rate of teenage conceptions 

from the previous year (per 1,000 girls aged 15-17 years).  

 The breastfeeding rates in Sutton at 6 - 8 weeks are significantly below the London average at 

53.5%, with significant variance across the Borough. There is a 13.3% difference between the 

highest and lowest prevalence of breastfeeding in Sutton (when looking at locality boundaries).  

 FSM eligibility and IDACI areas are the primary identified risk factors for EYFS performance. St. 
Helier, Wandle Valley, and Beddington North have high numbers of FSM eligibility. These areas 
also have the lowest level of development for the EYFS (Early Years Foundation Stage). Here, 
there is a 12.1% difference between those achieving a good level of development for EYFS at 
56.6%, compared to the Sutton average of 68.7%.  

 Tweeddale Children’s Centre catchment area has the highest gap between the lowest 
achieving 20% and the rest in the EYFS profile at 35%. This locality also has lowest levels of 
emotional and social development. 

 

What will the future look like? 

 Outcome 1: All children develop their potential throughout their early years and are ready for 
school. 

 
 Outcome 2: Young children who are eligible for Free School Meals achieve as well as those not 

eligible on the Early Years Foundation Stage assessment scale.  
 

 

                                            
2
 Allen MP, Graham. Early Intervention: The next steps (Jan 2011)  
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Strategic Priority 3 – Champion Healthy Lives, Healthy 

Minds 

This priority will focus on adopting effective preventative strategies and campaigns to maintain 

good health, commissioning and reviewing high quality treatment for those in need and 

facilitate social networks to support independent wellbeing.  Fundamental to all health is good 

emotional wellbeing.  

“Emotional wellbeing includes confidence and self esteem which contributes to an ability to form 

good relationships with family and friends. Poor emotional and psychological health or mental health 

problems may result in educational failure, family disruption, anti-social behaviour and offending.”
3
 

What our needs assessment tells us: 

 Quarterly averages indicate an upturn in teenage pregnancies for 2012/2013. 

 The levels of obesity for Reception Year children have consistently been about 8-9% since 
2006 (about 1 in 16), however the level of obesity for Year 6 children (i.e. 11 year olds) is about 
18-19% (just less than 1 in 5). Information locally confirms there is a link to deprivation; children 
of poorer households have a greater risk of being overweight or obese. 

 The main drug of choice for young people in treatment in Sutton in 2009/10 was cannabis 
(57%) and alcohol (44%) with dual use being quite common.  

 Social, emotional and behavioural difficulties are common and affect 30–40% of children and 
young people at some time. 

 One in seven 16-24 year olds questioned as part of the Sutton Risky Behaviour Needs 
Assessment Survey say that they have close friends who have self-harmed (13%). One in 25 
(4%) say that they have personally self-harmed and 3% say that they have tried to kill 
themselves. 

 

What will the future look like? 

 Outcome 1: Improved health outcomes for our children and young people, addressing: 
- childhood obesity  
- teenage pregnancy and; 
- drug and alcohol misuse. 

 
 Outcome 2: Ensure the mental wellbeing for children and young people by: 

- identifying mental health needs early, with particular focus to self harm and; 
- improving access to mental health services 

 

 

 

 

                                            
3
 London Borough of Sutton, Joint Health and Wellbeing Strategy, 2011/12 
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Strategic Priority 4 – Enable Success, Encourage Ambition 

This priority focuses on the importance of enabling success through the provision of excellent 

education opportunities (statutory and wider, including apprenticeships) and encouraging ambition 

through opportunities to explore and develop personally. This includes providing opportunities to 

prevent young people engaging in those ‘risky’ behaviours which could have a negative impact on their 

future, such as criminal activity, drug and alcohol abuse, exploitation and bullying.  

Children and young people in Sutton have said that the following factors can support them to reach 

their potential: 

 Feeling happy, and when needed, asking for and receiving support to get through problems. 

 Having personal ambitions  

 Working hard and learning through mistakes 

 Having the opportunity to be involved in and learn new things 

 Understanding what the working environment is like, and  

 Asking for and receiving support to get through problems.  
 

What our needs assessment tells us:  

 Young people want equality of opportunity regardless of schools attended. 

 Although, there is excellent education provision within Sutton, there has been little change in the 

attainment gap (5+ A*-C Inc English and Maths) between pupils with special educational needs 

and also those eligible for free school meals and those not at key stage 4 for the past 3 years. 

Evidence has shown that family learning could increase the overall level of children’s development 

by as much as 15 percentage points for those from disadvantaged groups.
4
 

 As of November 2012, 4.5% of young people are Not in Education, Employment or Training.  

 Alcohol related presentations to St. Helier A&E are most common in the early hours for younger 
age. Evidence also indicates that alcohol plays a significant role in the amount of crime committed 
under the age of 18. 

 Youth relationships can be unsafe environments for some young people; the London NHS website 
notes that: 

- 1 in 5 teenage girls have been assaulted by a boyfriend 
- Young women are more likely to experience sexual violence then other age groups 
- Young women with older partners are at increased risk of victimisation. 

 

What will the future look like? 

 Outcome 1: Every child and young person’s education will include or promote family learning, 

this will: 

- increase their levels of attainment at school and  

- prepare them for the rapidly changing labour market. 

 

 Outcome 2: All children and young people achieve their personal aspirations and successfully 

fulfil their potential, with particular support to vulnerable groups 

                                            
4
 NIACE's Inquiry into Family learning reported in October 2013 www.niace.org.uk/current-work/family-learning-inquiry 

http://www.niace.org.uk/current-work/family-learning-inquiry

