                                             PRACTICE TIPS – PATHWAY PLANS – PWP – Jan 2019
This set of documents have been put together to assist SW in the daily WHAT and HOW of their work.
The aim being to provide a quick overview of a topic with signposts to links that may help if you are unsure.
This Document is in draft form, as the views and comments of practitioners is being sought prior to document finalisation.
These Documents will be reviewed in Feb 2019 and finalised in March 2019. 
These documents set out some ideas for SG to consider in terms of Guidance for practitioners which will -
· standardise practice, - consistency and quality
·  develop learning culture on what works and why
· Develop the ability to look at impact – better understanding of the child’s experience 
· Provide an evidence-based tool 
· Enable decision making to be more timely
· Children’s outcomes to be more specific in terms of their experiences

WHAT
A PWP is not only a plan about supporting the YP into independence, it is a plan that sets out the duties and responsibilities of the LA in ensuring the YP needs are met up to the age of 21 and if necessary or requested up to 25
The PWP outlines skills and strengths alongside areas for further development, plus what supports are required in order to achieve the YP goals and aspirations
“The Pathway Plan should be pivotal to the process whereby young people map out their future, articulating their aspirations and identifying interim goals along the way to realising their ambitions. It will also play a critical part in making the new arrangements contained within the Act work”.
“The Authority should work to ensure that the plan is owned by the young person and is able to respond to their changing needs and ambitions. It should look ahead at least as far as the young person's 21st birthday and will be in place beyond that where the young person is in a programme of education or training which takes them past that age”.
Department of Health Guidance on the Children (Leaving Care) Act 2000.

Why
The Children & Social Work Act 2017 and Children Leaving Care Act 2000 places statutory duties and responsibilities on Local Authorities to ensure all care leavers are supported into independence in a planned and measured manner
This support needs to relate to the YP needs, wishes and feelings, dreams and aspirations. As corporate parent for these YP it is morally, ethically and legally correct that the responsibility to these YP lies beyond the age of 18. Everyone needs support to navigate their journey into adulthood and independence, it is the purpose of the PWP to ensure this navigation is clearly set out with expectations, duties and contingency plans should it not work

Musts
PWP with a YP must begin before their 16th birthday
PWP must be undertaken in consultation with the YP and include their wishes and feelings. If a YP is not able to engage in this process then the LA must engage with other agencies and individuals who know the YP in order that the plan reflects them as an individual, their needs and aspirations.
PWP must contain a contingency plan, which is clearly set out and in what circumstances it will be activated.
 The Plan must contain details around financial responsibilities and any supports required to access services and needs
The Plan Must include health and lifestyle and what the LA will do to support this
PWP must detail what Education support is required and if additional tools to achieve this ie lap top need to be provided. Personal Education Plans must feed into the PWP
The plan must address what steps are needed to support the YP into employment or purposeful activity
The PWP must outline what support the YP requires in relation to contact matters with family, friends, carers and support networks
PWP Must be reviewed minimum of 6 monthly
Must provide the YP with a copy of the plan

Top Tips
Treat this as an agreement between the YP and the LA – therefore review and ensure it is fit for purpose over a period of time
The Pathway Plan must clearly identify the roles of each person who has a part to play in supporting the care leaver. 
Be explicit, avoid ambiguity and ensure it reflects the LA statutory duties to the care Leaver
If a specific need is presented the PWP should reflect how this need will be met ie becoming a parent, Mental health issues, debt etc
The PWP should not be a to do list but  a means of capturing and recording the aspirations and dreams of the Young Person and how these can be achieved.
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Top Tips for Good 


Pathway Plans







Top Tips- making it real


 Make the Pathway Plan together and review it in timescale. Remember- this is their plan & their 
life 


If we give their Pathway Plan priority it will become meaningful


 Always use plain language and no jargon


 Make sure the information is up to date each time the plan is reviewed


 Know the young person in the context of their family history - show the impact of family history 
on who and how they are now; their choices and drivers; evidence the dynamics and impact of 
abuse and trauma


 Be open and honest-share your views with the young person, your own scaling and reasons for 
this


 Be aspirational-Encourage the young person to think about their own strengths and hopes for 
their future and to scale where they are at and think what would make a difference


 Be clear about risks-Work with the young person to identify any risks or worries in their plan-how 
will these be addressed?


 Ask them who else needs to be involved and share who you think needs to be involved. Include 
views of carers, family, accommodation providers & other involved agencies. Who else needs to 
be involved; what will help?







Top Tips- My Pathway Plan; My Voice


 The voice of the young person must be evident throughout-encourage the 
young person to complete their sections themselves or alongside you in their 
own words 


 Use an interpreter, translation, pictures or symbols if the young person needs 
them 


 If the young person doesn’t want to engage with the ‘Pathway Plan’ then ask 
about their views on specific areas or listen to what they say to you when ‘just 
chatting’- they will have a view


 Go at their pace-start the planning and review early if the young person needs 
time to think about each part or can only do one bit at a time


 How does the young person see themselves in the context of their family, 
culture, beliefs, history & relationships? 


 How do they think this shapes their hopes and wishes, and behaviours







Top Tips-SMART Plans


 Plans must be Specific; Measurable; Attainable; Realistic; Timely


 Plans must be made in time and reviewed in time


 Complete every part, even if this is hard for the young person and/or you-
they deserve for us to support them in all areas of their life


 Show progress  since the last Pathway Plan review, but don’t keep in 
historical actions that have been completed


 Make sure there is a clear statement in each section for what the young 
person is working towards, or sustaining and if this needs to change


 Make sure all actions  are clear for how goals will be achieved- who will do 
what, how, by when and how will this help?


 Include what will happen if something goes wrong-real actions not ‘make 
another plan’







Top Tips-What Good Looks Like


What Good looks like;  


 Young people’s needs are fully assessed, and plans reflect the impact of their history, alongside their changing circumstances and needs, 


 Plans are up-to-date, clear, analytical and focused on improving outcomes;


 Plans show that the young person is engaged in the planning process and their voice is captured well within the plan;


 Plans show young people are being enabled to develop the skills, qualities and life long support networks they need to live as  independently and safely as 
possible


 Plans incorporate Signs of Safety ethos and methodology to build on strengths, identify risks and show how we work together to reach agreed goals


 Plans are aspirational and focus not only on what’s happening now, but on long term outcomes 


What Inadequate looks like…


 There is no plan or it is out of date


 Plans do not include the young person’s voice, 


 Plans are vague, and do not identify clear and specific steps to enable a young person’s development


 Plans do not take account of the impact of the young person’s background and history


 Plans do not capture a young person’s attainments, abilities and skills or the barriers to enabling the young person to live as independently and safely as possible 
as an adult


 Plans identify the need but not how to meet it


 Plans are not aspirational and do not have any long term goals 






