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Service Manager sends PALAC to the Assistant Director for Children’s Social Care  to approve accommodation and placement
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Team Manager contacts the Service Manager to discuss immediate accommodation of the child 
Service Manager discusses with AD to make a decision  
Social Worker Completes Placement Referral and sends to the placement desk 
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Social Worker Completes PALAC and sends to Service Manager to complete 
Assistant director agrees or rejects the PALAC. 

