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What is a Child Protection Conference?
A child protection conference is held when
professionals are worried that a child is not safe in
some way. The meeting is about what needs to be
done to keep you safe.

Who will be there?
Your parents or the people you live with, someone
from school, your school nurse, your doctor, your
social worker and perhaps their boss, possibly the
police and other professionals who are interested in
your safety.

The Conference is run by a Chairperson, independent
of the case, who is there to make sure everything is
properly discussed.  A note-taker is also present to
take notes of what people say. 

What happens at the Conference?
Everyone will introduce themselves and then talk
about what is going well and why they are worried
about you not being safe. Everyone will be asked to
think about what needs to change for you to be safer,
and people will be asked to take action to make
those changes happen. If people are worried about
you not being safe then a Child Protection Plan will
be put in place.



How can I take part in the Conference?
As the Conference is about you, it is important that
you have your say. There are lots of different ways for
you to do this. You can
• Come to the Conference 
• Come to the Conference and bring an adult to

support you (this could be an advocate)
• Talk to your Social Worker so they can share views

for you
• Write things down to be read out for you
• Speak with the Conference Chair before either by

phone, email or face to face (you can do this if
you come too)

If you want help with any of these then speak with
your Social Worker.

What happens after the Conference?
If a Child Protection Plan is in place then the main
people who work with you and your family will meet
regularly with your parents and you, (if you want to
be involved) at a Core Group meeting. The meeting
will discuss the Child Protection Plan and make sure
everyone is doing what has been agreed. There will
then be another Conference to check the plan is
working to keep you safe.

If you do not have a Child Protection Plan put in
place, then your Social Worker and other
professionals will agree how best to work with you
and your family in order to keep things going well.



Milton Keynes Council
Saxon Court
502 Avebury Boulevard
Central Milton Keynes
MK9 3HS

T 01908 254300

Available in audio, large print, 
braille and other languages

01908 254300

What to do if you have questions/you are
not happy about something
If you have any questions then you can talk to your
Social Worker or the Conference Chair.

If you are unhappy about what happened at the
Conference you can speak or write directly to the
Conference Chair(person).

If you want to complain or comment about how the
work to ensure your safety is being carried out and
this involves your Social Worker, you should see the
leaflet you have been given about the Council’s
complaints procedure. 

If you have a complaint about a worker from say
health or education, you should ask that person for
their organisation’s complaints leaflet or ask your
Social Worker to get one.

How do I get more information?
If you want to get advice and help from someone
outside the Council you can ring Childline, the
telephone advice line, on 0800 1111.

If you want to know more, you can talk to your social
worker or the conference chair.
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