
The Beehive Project 
 

Strategies and Responses to Behaviour Management 
 

 
 
1.1 Young people at The Beehive Project will be encouraged to engage in law 

abiding and positive behaviour in and out of the home; to develop enterprising 

behaviour, to develop positive relationships, make contact and positively 

engage with their community and choose not to bully or discriminate. 

 

1.2  The young people living at The Beehive Project are encouraged to develop 

independent living skills and to be able to foster good relationships with each 

other and with staff supporting the project. 

 

1.3  The Beehive Project does not condone violence and aggression towards staff, 

 supported individuals or members of the public. 

 

1.4  The Beehive Project recognises that each individual it supports has an 

individual set of needs and that some people need extra support to live full and 

rewarding lives. Some of the individuals the project supports have complex 

behaviours and can display behaviours that may challenge. This can have a 

negative impact on their participation in everyday life, their self-esteem and their 

relationships with other people. 

 

1.5  The purpose of this policy is to define The Beehive Project’s position on 

challenging behaviour, to  identify and promote positive approaches to 

practice in this area and to give guidance to staff who support individuals who 

display behaviours that may challenge.  

 

2  Definition  

 

2.1  Throughout this policy, the terms ‘challenging behaviour’ or ‘behaviours that 

 may challenge’ are used. The definition of these terms which Manchester City 

 Council has adopted is as follows: 

 

 ‘behaviour of such an intensity, frequency or duration as to threaten the quality 

 of life and/or the physical safety of the individual or others and is likely to lead 

 to responses that are restrictive, aversive or result in exclusion’  

 (‘Challenging Behaviour: A Unified Approach’ Royal College of Psychiatrists, 

 British Psychological Society & Royal College of SALT 2007)  

 

 

 



2.2  We also define challenging behaviour as behaviour that results in:   

 

 a negative impact on an individual’s quality of life – to the extent that 

their use of community facilities and their participation in activities may 

be negatively affected  

 a threat to the safety of the individual or others i.e. staff, members of the 

public or other supported individuals   

 the use of responses such as physical intervention, seclusion, 

monitoring technology or the use of medication to manage behaviour 

which may temporarily limit the freedom of the individual 

 

3  Value of a Positive Behaviour Support Approach  

 

3.1  The Beehive Project has adopted a positive behaviour support approach to 

support people who display challenging behaviour. Positive behaviour support 

involves a person centred approach to supporting people with regard to their 

challenging behaviour.  

 

3.2  Positive behaviour support adopts a position that all challenging behaviour 

 has a purpose and serves a function for the individual. The focus of the 

 approach is to understand the reasons for the behaviour and use this as a 

 basis to develop support plans and strategies which will support the individual 

 to move on from their behaviour and be able to express and meet their needs 

 in a more appropriate way.  

 

3.3  Positive behaviour support adopts a holistic person centred approach to 

 behaviour change and does not accept any punishment or punitive based 

 approaches.  

 

3.4  Behaviour cannot be seen as separate from the individual’s whole life and 

 changes to the individual’s support, activity, opportunities and relationships 

 will need to be made in order to support the individual to change their 

 behaviour.  

 

3.5  When supporting a person who displays challenging behaviour, staff are 

 expected to always:  

 

 show respect to the individual 

 provide non-punishment based support   

 commit to the belief that, with the appropriate support and approach, 

services can be provided to anyone who needs them   

 recognise that even the most difficult behaviours have a value to the 

individual   



 see the challenging behaviour in the context of the individual’s whole 

life   

 recognise that if challenging behaviour continues to occur regularly we 

must look at the support we are providing and recognise where the 

support and approaches may need to change   

 promote an inclusive lifestyle for the individuals we support, regardless 

of the behaviours they may present  

 

4  Sanctions and Warnings 

4.1  The young person will sign an agreement which will include: 

 

If you do not follow The Beehive Agreement rules the Support Staff, Personal 
 Adviser or Social Worker will initially discuss with you the agreement 
 breaches and remind you to follow them. If there continues to be persistent 
 breaches of the agreement rules, the concerns will be escalated to The 
Beehive Project Lead. 

 

 The young person must understand by the end of their stay at The Beehive 
 Project that they should be striving to achieve a positive tenancy reference for 
 their long-term accommodation. Persistent issues relating to their behaviour 
 may jeopardise their future accommodation options. 

 

If there are persistent issues then the project lead will hold a meeting with the 
young person to discuss the issues raised about their behaviour and agree a 
plan of action. This action may lead to giving the young person a first written 
warning. 

 

If there is further concern another meeting will be held with the young person 
and a second written warning will be given. 

 

A third and final warning will lead to an eviction notice being served to the 
young person. 

 

 Eviction Notice 

o You may be asked to leave The Beehive accommodation if you: 
o fail to comply with the agreement and warnings have been given to you 
o do not live at The Beehive as your main home.  That is, if you stay 

away overnight regularly for more than two nights each week, unless 
by agreement  

o allow visitors to cause damage or fail to take reasonable care of the 
property, furniture or grounds 



o cause or allow a visitor to cause, serious or persistent nuisance or 
harassment or cause or threaten harm to staff or other tenants 

o use, or allow a visitor to use the property for an illegal or unlawful 
purpose. This also includes getting into a lot of debt while at the 
address 

o use the property for a business of any kind without the consent of The 
Beehive Project 

o allow anyone else to visit or stay overnight without prior discussion  
o take prolonged time out of work, training or education and show no 

motivation in wanting to address these areas, refusing to claim DWP 
benefits and repeatedly requesting financial support 

o display continuous abusive, threatening and violent behaviour towards 
other residents, Support Staff, Leaving Care staff, Concierge or other 
professionals 

If you are required to leave, you will be given 28 days’ notice in writing.  
However, where there is evidence that the staff and/or the other young people 
are endangered or threatened, you may be given a shorter notice period, or in 
extreme circumstances, no notice period at all. 

 

 

5  Our Commitment to Staff and Supported Individuals 

 

5.1  We are committed to ensuring the safety and wellbeing of our staff and 

 supported individuals as far as is reasonable in the provision of services. 

 

5.2  In order to support staff and individuals receiving support, we have a 

 dedicated Project Safeguarding Lead, whose role is to provide support, 

 advice, training and direct input to services where we support individuals who 

 display challenging behaviour.  

 

5.3  The aim of the Project Safeguarding Lead is to: 

 

 improve the quality of life for individuals who display challenging 

behaviour   

 increase staff skills and confidence when supporting individuals who 

display challenging behaviour, thus reducing the likelihood of injury or 

stress   

 reduce the intensity, frequency and duration of challenging behaviour 

 support the individual to find alternative methods to have their needs 

known and met rather than by using behaviours that may challenge  

 

5.4  This work involves working with staff at The Beehive, Personal Advisers 

 and Social Workers, spending time in services with staff and direct work with 

 people who display challenging behaviour.  

 



5.5  The Project Safeguarding Lead has adopted an evidence based approach to 

 challenging behaviour. This means that they monitor and record outcomes of 

 implementing positive behaviour support, in order to ensure that this is making 

 a positive difference in the lives of the individuals we support.  

 

5.6  The Beehive Project will ensure that where individuals display challenging 

 behaviour, a positive behaviour support plan will be put in place.  This will be 

 documented as part of their pathway planning.  

 

5.7  This plan will be drawn up by the Social Worker, Personal Adviser, Project 

 Safeguarding Lead, other relevant staff, the individual and any relevant other 

 parties such as concierge staff.  

 

5.8  Training in Reacting and Responding to Challenging Behaviour and Proactive 

 Approaches to Challenging Behaviour will be given to all staff working in 

 services where challenging behaviour is present.  

 

5.9  Where the challenging behaviour of an individual requires a physical or other 

 intervention which limits their freedom, the Physical Intervention and Limits to 

 Freedom Policy should be followed.  

 

6  Physical Intervention and Limits to Freedom Policy 

 

6.1  This following link refers to the management of the behaviour of every looked 

 after child.  

 

 https://www.proceduresonline.com/manchester/cs/chapters/p_phys_int.html?z

 oom_highlight=physical   

 

6.2  Guidance on Deprivation of Liberty 

 

 https://www.proceduresonline.com/manchester/cs/chapters/p_dep_lib.html?zo

 om_highlight=liberty  
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