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Our writing to the child journey 
 

Why we incorporated this style of writing 

As part of our continued road to excellence and the child being at the centre of our 

practice we started our journey of writing to the child in May 2020, by requiring all our 

children and young people to have a three-month case summary on each child’s case 

notes, which is written to the child. The three-month update would set out the key 

actions, decisions and things that had taken place over this period building a 

comprehensive narrative for the future adult the child would become. We have further 

developed writing to the child within other reports as set out below. 

Practice principles and standards  

Child at the centre  

The child should always be at the centre of case recording.  

 Case records document the day to day life of children and young people. 

 It tells their individual story, including the strengths within their family, the areas 

where support is required, and any concerns raised.  

 Case recording evidences the child’s wishes and feelings and the views of their 

parents and carers.  

 It is essential for hypothesising, analysing and planning, forming the basis for 

the child’s chronology, assessments and any formal reports written.  

 Case recording assists in making sense of the available information, ultimately 

impacting on decision making, asking what is going on within this family? Have 

we got the right plan for the child?  

 Record the child’s wishes and feelings explicitly and say how these views were 

obtained.  

 Record the child’s own words or upload their pictures, photographs or written 

documents where possible.  

 Ensure observations for younger children, or those children without verbal 

communication.  

 Ultimately, the child may wish to access their information in the future. What 

would they read? Would it tell an accurate, clear and coherent story?   

 For some children in care, reading their case records gives them information 

they may not otherwise have had, it can help them understand and piece 

together their life experiences. 
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Our journey 

Stage One - Planning 

 Reviewed research on writing to child i.e. key learning issues/ benefits for 

children and families and engagement  

 Pride in Practice Conference presentation by Jenny Molloy on 4th November 

2019. Jenny spent a lot of her childhood in care and regularly gives talks and 

is called on by the government bodies to advise on the care and fostering of 

children.  

 Adopted a Learning Approach, which was promoted by senior managers.  

 Considered the types of practice which needed to be focused on to achieve the 

proposed changes. 

 Explored how practice approaches would complement / support managers and 

cases workers to write to the child. 

 Considered what was likely to work well and what wouldn’t work so well. 

 Approach was piloted within children in care and feedback was gathered from 

young people through their personal advisors  

 

Step Two – Implementation  

 A cultural organisational change was needed to achieve the change to 

achieve the required outcomes for the development of writing to the child 

 A timescale for implementation was agreed. Following the implementation 

of the three-month update, the second phase  began on the 12th October 

2020 with and an expectation that all key documents set out in the practice 

guidance would be written to the child by the 20th December. 

 Task and Finish Groups were set up to look at implementing the model to 

share, discuss, review and develop practice. 

 Looked at the child’s journey through the service and what key documents 

workers used. 

 Selected key documents which would be used in the initial stages of the 

implementation. 

 Writing to the Child guidance was produced. 

 Managers and Quality Assurance processes had a critical role in developing 

writing to the child and this being implemented across services.  

 Mandatory writing to child training based on specific issues identified in work 

put in place for all managers and workers. Virtual practice forums setting out 

what was expected was delivered to practitioners to support implementation  

(three-month update May 20)  and writing to the child ( October and 

November 2020)  

 Please note Children and Family Wellbeing Services are in the early stages 

of their implementation of Writing to the Child, however they will be following 

the same principles, but will have their own matrix of documents which will 

need to be referred to within those service areas. 
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Step Two – Review 

 A review of the implementation was held, with regular Task and Finish 

meetings take place, looking at the impact, consistency, what has worked 

well, what area’s need to improve. Feedback was sought from practitioners 

and managers.  

 Further updated guidance was produced in April 2021 following the review 

to assist workers in ensuring more consistency with the application to 

practice.  

 

Step Three – Continuous learning cycle  

 Writing to the child will continue to be reviewed within the Practice 

Development Groups and remains central to our Road to Excellence. 

 We will formally review progress 6 months after the launch of the updated 

Writing to the Child Guidance (April 2021). 

 Review of the guidance will take place annually and be updated. 

 Audit activity will inform us on the progress of the implementation and 

identify any areas of development. 

 

 

 


