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Leicestershire Guidance/ Template for Statutory Visiting
Applies to- All children 
Statutory Visiting Guidance


All statutory visits are recorded within Mosaic Steps.
1. For steps - Information which will pulls thorough or is generated by questions includes – names of the children, others present, date and time, if the visit was successful, if the child was seen alone. 

2. Why I came to visit you? - Do not say statutory visit. Is it to review the progress of the plan , focus on routines, see home conditions, child’s presentation/interaction with parents/carers get an update, to complete focused work with the child/parent/family member?

3. What happened during my visit to you?  - add details of the main events and discussions during the visit – including observations, details of key incidents, important information shared and discussed, agreements made, important conversations with parents/siblings/other family members, observations and comments based on the concerns of the case- ie, neglect or parent/child relationship, evidence plan is working/ that safety plan is being followed 

4. Your Voice – conversation and/or observations with the child on the visit – be clear if the child is seen alone – if the child is seen alone this must be with consent/agreement as per our current policies and procedures. If not please provide a reason 

5. Analysis & recommendation – this analysis should focus on the visit today, however, you can take account of the wider current context of the case.
· What’s working well? (during this visit)
· What are we worried about? (during this visit)
· What needs to happen? (after this visit)

Guidance Comments
Who can undertake this visit?
For a visit to be considered a Child Protection Visit or Looked After Child Visit, it must be completed by a qualified social worker and the child seen.
For a visit to be considered a Child in Need Visit, it can be completed either by a social worker or an appropriately alternatively qualified practitioner within the Family Help Service.  
How should this visit be recorded?
For a Child in Need Visit, Child Protection Visit, Looked After Child Visit – these are recorded within mosaic steps.
Child first seen following referral as part of the Child and Family Assessment is recorded within a Child in Need Visit step, selecting the correct type of child First Seen following referral.  
How often?
These visits must be completed in line with the frequency of visits set out for each child/young person depending on the specific context - either within their plan, set at a conference, review meeting or in supervision. The minimum frequency is as follows:
· child in need – 4 weekly
· child protection – 4 weekly
· looked after child – in-line with statutory guidance - including within 1 week of the start of any placement; 6 weekly for the first year of any placement; 6 weekly after the first year of placement, or 12 weekly if the placement is intended to last until the child is 18 or there has been specific oversight and agreement to that frequency.
· During Child and Family Assessment - within 5 days of referral and then a minimum of every 4 weeks
· For a child placed with Connected persons with temporary approval - weekly visits until the first review, and then four weekly until full approval
· For children placed with parents under an interim order – weekly visits until the first review, 6 weekly thereafter.
· Care leavers – visit within 7 days of any move to new accommodation, and then 8 weekly
· Private fostering – within one week of the arrangement having commenced, or the date when notification was received if later; 6 weekly during the first year of the arrangement; 12 weekly after the first year of the arrangement.
· Children placed for adoption - the child and prospective adopter are visited within one week of the placement and weekly until the first review. The weekly visits can be shared between the child’s social worker and the adoption social worker but there should be clarity from the outset about which worker will conduct each visit. 
Does it have to happen at home?  
For these (statutory) visits the child must be seen at a minimum of 4 weekly (for Child in Need and Child Protection) and 6 weekly (for Looked After Child Visit) within the home or placement. Additional visits by a qualified social worker can take place elsewhere – such as a family members home, or education setting – and be recorded in the same way as a statutory visit. 
Does the child need to be seen alone?
Yes the child should be seen alone. Where this is not possible or appropriate for every visit, then at minimum the child must be spoken to alone once every 4 weeks (Child in Need and Child Protection) and every 6 weeks (Looked After Child Visit). If this is not possible, then this must be recorded clearly as to why. 
The format is split into “what happened during the visit” and “your voice”. For some visits, such as visits solely to speak to the child or young person, those two headings will merge into one and will not be easy to separate. If that is the case, this should be recorded clearly as “What happened during my visit to you and your voice”.
Does the bedroom need to be seen? 
A child’s home environment is an important part of the ongoing assessment and intervention with the child and family. The frequency with which the bedroom needs to be seen will depend on the case itself, for instance, if concerns are regarding neglect and poor home conditions, the bedrooms would need to be seen more often. 
Leicestershire Children and Family Procedures Manual has further detailed information regarding visiting to children depending on the status of the plan or involvement. Final the Manual here
https://www.proceduresonline.com/llr/childcare/leicestershire/index.html
Below are anonymised examples of recording: 
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ANNONYMISED EXAMPLEs for Visiting template.docx
*ANNONYMISED EXAMPLE 1*

1. Who was there? You Lee, You Charlie and your mum Lisa, me Sarah (your social worker)



2. Where did I visit you? At Home 



3. Why I came to visit you? Your 12-week Child in need review is in two weeks and in preparation for this meeting I wanted to capture your recent wishes and feelings within my updating assessment. 



4. What happened during my visit to you?  



I had spoken to your grandma earlier in the day and she told me that your mum wanted to speak with me about your dad’s recent behaviours and the fact that you dad said your mum was drunk over the weekend. I spent some time with your mum at the beginning of the visit to talk about this. Your mum was worried about what your dad had said and that it would mean the current plan changing to a Child protection plan. Your mum said that she was not drunk over the weekend whilst she was caring for you. She told me about who else she had seen over the weekend and that they would confirm that she had not been drunk. She said that if she had been, that your older brother Luke (aged 21) was home all weekend and he would have ensured you were safe which is the agreement in the safety plan. Due to you mums’ worries about this, we talked about how this allegation would be talked about in the meeting.



Your mum also said that when you Lee, visited your dad over the weekend, he raised his voice at you and it made you cry, and she said that she is worried about the way he speaks to you all and said he isn’t a very nice man, and she wanted me to speak to him about this. Your mum had tried to speak to your dad about this but she said it just turned nasty and he was swearing at her and shouting in her face, but she followed the safety plan and walked away from him, she said you both were not there when this happened but at your grandma’s. 



Over the last few weeks we have been considering mediation for your parents to help them resolve their differences and hopefully find a way to co-parent in a way that doesn’t leave you both seeing arguments, shouting or feeling as though you’re caught in the middle. I have been able to find more information about mediation and left this information with your mum to look through. I asked your mum to think about it and to confirm in the upcoming review whether she agrees.



Because some of the worries are about a lack of food at home, and your mum’s alcohol use, as usual I spent time seeing what food was in your fridge and cupboards. You had a lovely shepherd’s pie in the oven ready for dinner. I had no concerns about the food available, nor did I see any evidence of large amounts of alcohol in the home.



5. Your Voice: 

I spent time with you both upstairs in your individual bedrooms. You both always make sure you have tidy rooms and clean beddings. Lee you were quiet compared to normal, and you gave lots of one-word answers to my questions. Charlie you were much chattier than our usual visits, which was nice to see. Today we did the three houses where we looked at things that are working well, things you’re worried about and what you would like to happen.



Lee, you told me that today you have been fishing with your friend Ken, at a local lake. You said that you caught around five fish, but you let them go afterwards. I asked you about school and you told me that it was going alright but that you still don’t have a laptop from school and are using a neighbours iPad to complete your work. Your neighbours are going to let you borrow it for as long as you need it. When asked where you would scale your life from 0 (things are not going well and there are lots of worries) to 10 (everything is working well and there are no worries) you scaled yourself at an 8/9.

Lee when I tried to speak to you about what happened at your dad’s you did not want to talk about it, you said you couldn’t remember and said you just remember you had a good time at your dad’s house. You have told me before that you feel caught in the middle of your parents conflict, you want to be loyal to both of them and I believe this is why you did not want to speak about this as you were worried your dad would tell you off for telling me. I reminded you that you can always text me from your phone if you want to speak.



Charlie, you told me that today you’ve gone shopping in the village and have been playing a new car game on your mum’s phone. I asked you about school and you said that it’s going really well. You said that your teachers are being less mardy so you’re being told off less. You explained that you like being in a smaller class because you can concentrate more and get more support from teachers. You told me that you didn’t have any other plans for the rest of half term. When asked where you would scale your life from 0 (things are not going well and there are lots of worries) to 10 (everything is working well and there are no worries) you scaled yourself at an 8/9.





6. Analysis & recommendation

What’s working well?

· There was plenty of food in your fridge and cupboards, and your mum had made dinner.  

· Your mum is thinking about mediation which we are hoping helps improve your mum and dad’s relationship.

· In the recent argument between your mum and dad your mum followed the safety plan and walked away from your dad, she also chose to speak to your dad when you both weren’t around.

· You both scaled quite high (8/9) and didn’t have any concerns to share with me, you both previously scaled around 6/7.





What are we worried about? 

· Your mum told me that over the weekend your dad shouted at you Lee and this made you quite sad. There continues to be concerns about the way in which your dad speaks to both you and your mum.

· There has been a recent disagreement between your mum and dad, which resulted in voices being raised.



What needs to happen? 



· I will contact your dad to speak with him about the recent argument and why he didn’t follow his part of the safety plan to help me understand how we strengthen the safety plan.



· I will tell your dad about the mediation so he can think about it and decide before the upcoming CIN review.





*ANNONYMISED EXAMPLE 2*



1. Who was there? You Emma, your mum Jasmine, your Dad Grant, Tracey (your grandmother) and me Katie (your social worker)



2. Where did I visit you? At home – virtual visit





3. Why I came to visit you? This was a virtual visit to talk to your family about the recent unannounced visit as I know your family were upset about this, and to get an update on your recent medical appointments.



4. What happened during my visit to you?  



Your Grandma said that she was very angry that the last visit 3 days ago was unannounced. She said that she felt harassed and that we do not trust them as a family. 



I spoke your Grandma Mum and Dad about the referral and because the worries were around cannabis smoking in the house and some neighbours saying they thought there was drug dealing happening in the house, that therefore I sometimes have to visit unannounced to see if those things are happening. Your family became very upset by this. Your Dad said that he has not smoked in over a year and it is all not true. I said that on that visit there was no smell of cannabis and no concerns about who else was there. I said that because of the concerns from the referral, I would need to do further unannounced visits. I said that I appreciated that the visits are difficult but am pleased that your family let me in for that visit and allowed me to look around the house. 



Your mum told me that your recent hospital appointments went well for your eyes. Your mum told me that they are recovering well and now your medication has been reduced. The doctors thinks that it will fully heal and hopefully you will not have any long-term damage. Your mum told me that you were upset with the doctors checking your eyes but your settled quickly afterwards with your dummy. Your Dad said that the doctor was talking about another appointment but they do not understand what this was for. Your Dad asked if I could call the health visitor to find out more for them and then explain it to them with Tracey there too. 



Your Mum and Dad told me that your grandma continues to support them with your care. Your mum said that they had a bad night last night and you woke up lots of times between 2am – 5am and then finally settled. Your mum is hoping to have a nap later when your dad takes you out for a walk. You are feeding well and putting on weight.



5. Your Voice: 

On the virtual call, I saw you lying down and you were awake. You were wearing a pink bow and were looking around with big eyes. You smiled and made coo-ing noises. I waved and said hello to you but I appreciate I am just a face on a phone to you on virtual calls. Towards the end of the visit you started to cry a little and your dad picked you up to rock you. They told me it was time for a breast feed soon. 



6. Analysis & recommendation

What’s working well?

· Your family were upset by the recent unannounced visit but said that they understood why they are needed. 

· Your grandma is continuing to support your parents to look after you.

· You parents are taking you to all appointments and it is positive that there will hopefully no long-term damage from your serious eye infection.



What are we worried about? 

· We recently received another referral with concerns about drug use and so continue to need to discuss these worries with your family and complete visits to test this out.



What needs to happen? 

· Next parenting assessment session to take place next week

· Call to be made to the health visitor for more information about your eye and next steps
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