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Introduction

Leicester City’s Children’s Social Care and Early Help is committed to a strengths-based
rights-based approach which values relationships as being central to all our work with
children, young people, their families, and carers.

The Signs of Safety Practice Framework offers us consistency in our approach across
different teams and service areas providing us with a common language, methodology and
tools. We work with families towards the goals of safety, wellbeing, stability, and success.

The purpose of this document is to set out the practice expectations for each part of the
service so that everyone is clear about what good practice looks like in Leicester and the
values and principles that underpin our work.

The document includes:

e Leicester’s context and key information

e Practice Expectations and Bottom Lines (for service areas and key activities)

e Flow Charts. (SofS supporting our day-to-day practice) (to be completed by Autumn /
Winter 2022)

e Glossary, definitions & helpful links / resources to support learning and practice.

Acknowledgment and thank you to London Borough of Bexley

This document is based on the London Borough of Bexley’s Signs of Safety Practice
Framework and Expectations. Thank you to Bexley to allowing us to use this document as a
basis for our work to support our practice in Leicester.

O
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https://bexley.proceduresonline.com/files/signs_safety.pdf
https://bexley.proceduresonline.com/files/signs_safety.pdf

Leicester context and key information: Our vision, principles, and

values:

In Leicester we have a clear understanding of how core values, principles and the strategic
priorities underpin and inform practice, and how the Signs of Safety Practice Framework

supports this.

This section brings together key strategic elements that inform Leicester’s practice and work
with children, young people and their families or carers. The strategic priorities and themes
from the Social Care and Education vision, and values, and strategic priorities, are linked to
the practice framework which supports our day-to-day practice.

Please read this in conjunction with Leicester City Councils key strategic policy and guidance.

Links to relevant resources found in glossary.

Strategic Priorities, Vision, Values and Standards

Social Care and Education Vision and Values

We are committed to supporting children, young people, vulnerable adults, and families to be safe, be
independent, be ambitious for themselves, and live the best life they can.
We aim to ensure delivery of the council’s core values: Be confident | Be clear | Be respectful | Be fair

| Be accountable — in the ways in which we work.

Children’s Social Care and Early Help Principles & Priorities

We embrace a strengths-based approach
(supported by the Signs of Safety Practice
framework) to enable children to live and thrive
within their families where it is safe to do so.
We aim only to intervene in children’s and
families’ lives to give them the right level of
support when they need it.

We respect families as being the experts in
their own lives

We work in partnership with young people,
families, and networks, co-creating plans to
achieve shared goals.

We believe in early intervention and supporting
families within their communities, only
involving statutory services when necessary to
protect children.

We are committed to children understanding
the reasons for our involvement.




Turning strategy into our day-to-day practice: How we work:

1. We know our Goals for Practice and what we are looking to achieve

Children, young people, adults, and families who we work with will
have a clear understanding of why we are involved, what change needs
to happen and who will support them to do this.

Families, children, and young people will be supported to stay
together, where safe to do so; developing plans and strategies with
their support networks to support this to happen.

Families, children, or young people, where children are cared for will
have a clear understanding of why they are looked after by the local
authority and have had an opportunity to make sense of their
experiences.

Children, young people, and care leavers will be supported and
challenged to achieve their goals and have the building blocks for a
successful adult life. They will have a clear understanding of who is
there to support them to do so.

The professional network will feel confident and supported in their
work, with a consistent framework for practice, strengths and needs
are recognised and space given for reflection, development, and
learning.

Leicester
City Council




2 We know our values around participation, engagement and
partnership working and we are committed to this

Lundy Model of Participation

In Leicester we put children and young people at the heart of everything we do, and the
Signs of Safety Practice Framework supports this work and principle. Using the Lundy model
of participation, we listen to and act upon the views of young people and their families to
inform our intervention, decision making and service development, undertaken within a
rights based context. Please see the Social Care and Education Participation Approach for
more information.

The Lundy Model provides a way of understanding and implementing Article 12 of the
United Nations Convention of the Rights of the Child. ‘The right to express views’ and the
‘Right to have views given due weight.’

The elements that support our work

THE RIGHT TO
EXPRESS VIEWS

GEIEED)

THE RIGHT TO HAVE VIEWS

M R M

Space: Children and young people must have access to safe spaces to meet so they have
equal opportunities to formulate and express their views.
e Have the children/young person’s views been actively sought?
e Was there a safe space in which the child/young person could express themselves
freely
e What steps have been taken to ensure that the child and young person can take
part?

Voice: Children and young people must be supported to make their voice heard and express
their views in a way that they decide is best.
e Has the child/young person been given the information that they need to form a
view?
e Does the child/young person know that they do not have to take part?
e Has the child/young person been given a range of options as to how they might
choose to express themselves?


https://leicestercitycouncil-my.sharepoint.com/:b:/g/personal/bez_martin_leicester_gov_uk/EdJBmWUjq7dKg-CzdGtED1IBZjMK0rsxHdajKS5TTFmBqQ?e=4PxH7Y

Audience: We must ensure that children and young people’s voice’s will be listened to by
the most appropriate audience, someone with the power to make decisions.
e Isthere a process for communicating the child/young person’s views?
e Does the child/young person know who their views are being communicated to?
e Does that person/body have the power to make decisions?

Influence: We must ensure that children and young people are able to have influence and
have their views acted upon, where appropriate, and that the practitioners who work with
children and young people can show them how they influenced decisions about their life. It
is important that we explain clearly to children and young people when decisions made
about them are different to what they said they wanted.
e Were the child/young person’s views considered by those with the power to affect
change?
e Are there procedures in place that ensure that child/young person’s views have been
taken seriously?
e Has the child/young person been provided with feedback explaining the reasons for
the decisions taken?

In Leicester we also consider:

Impact: We will ensure that young people’s views are taken seriously and acted upon.
We will do this by:
e Completing the Hear by Right assessment framework
e Inviting young people to evaluate services they receive and feedback their opinion
e Auditing case recordings
e Providing feedback about decisions made.

Our values for

how we communicate and

‘Nothing about us without us’: build relationships....

Signs of Safety is a strengths-based relationship based

approach which emphasises the need to foster open, honest, and respectful relationships
with children, young people, families, and carers. We use questioning techniques where we
balance the exploration and understanding of the worries, alongside the strengths that the
family and their naturally connected network have.

We work with families and carers to develop agreed and shared goals for safety, wellbeing,
stability, or success that show all what life will look like when the worry is addressed, and
the goal is met. We will work with the family, carers, and their naturally connected networks



to develop a co-created sustainable plan using the networks best ideas, strengths, and
resources.

At times Leicester practitioners, managers and other professionals will have to have difficult
conversations with families but must do so in a compassionate and respectful way. We will
listen and respond to concerns, fears, and worries, and work through barriers to
engagement to build relationships.

In Leicester when we convene meetings to discuss worries about a child or young person,
we will always involve family members or carers in these meetings. The only exceptions to
this would be in relation to strategy meetings/discussions where there are concerns about
safety, or legal planning meetings.

There may be a need for a meeting or a discussion to take place without the family when
there are strong disagreements within the professional network that are impacting on
interagency relationships and a meeting is needed to develop a more shared understanding
of the worries and an improvement of working relationships. In these instances, the family
should be aware that a meeting is taking place, unless this would place the child or young
person at further risk. The outcome of the meeting should be discussed with the family as
soon as possible after it has taken place.

Thought should be given to the timing of meetings to minimise the number of meetings that
family members and practitioners are attending. For example, a review network meeting
may take place at the start of a Child in Need or core group meeting, with the professionals
joining later in the meeting.

Throughout all our work, we are committed to building positive relationships with children,
young people, families, and carers, and to recognising and valuing their input and strengths.




3. We know and understand our Practice Framework

Signs of ‘Something’

In Leicester our practice framework is used with all the children and young people that we
work with across the division. The Signs of Safety model was developed originally for child
protection situations, but the practice framework has been adapted to work with children
and families across the range of support needs.

We work to develop goals for Safety, Wellbeing, Stability and Success, these goals will show
how life will be for the child or young person if the worry or harm is addressed.

‘3 columns / 7 domains of mapping’: We use the Signs of Safety Mapping tool (SofS
Assessment Framework) to support our information gathering, assessment and analysis of
situations by thinking about:

3 columns: ‘what we are worried about’, ‘what’s working well’ and ‘what needs to happen’.

7 domains: ‘past harm / worry’, ‘Future harm/danger / worry’, ‘Complicating Factors’,

‘Existing Strengths’, ‘Existing Safety/Wellbeing/Stability/Success’,

Safety/Wellbeing/Stability/Success Goal’ & ‘Next Steps’.

Signs of Safety/Wellbeing/Stability/Success (Assessment Framework)

What are we worried about?

What’s working well?

What needs to happen?

Past harm/worry:

What has happened or is happening
that has created the harm or worry
about the child/young person.

Future Danger/harm/worry:
What might happen to the
child/young person in the future if
nothing changes in relation to the
harm or worry.

Complicating factors:

Things that are happening in the
situation that makes the
worry/concern harder to deal with.

Existing strengths:

Positives and strengths that are around
the child/young person/family. This can
include intentions, relationships, people
who care/offer support.

Existing

Safety/Wellbeing/Stability/Success:

What actions have helped to keep the
child safe or reduce the worry. This may
include actions to keep the child/young
person safe/or ensure their wellbeing,
stability or create the identified success
that you are working towards.

Safety/Wellbeing/Stability/Success
Goal:

What will ‘everyday life looks like look
like when the goal is met, and the
worry/harm is addressed?

We are looking for ‘everyday’
safety/wellbeing/stability or success.

Next Steps:

What needs to be done to reach the
goal. List of actions and activities
including direct work. (Not just a list of
referrals to services.)

Scaling question:

There will be a scaling question where 10 represents the goal of safety/wellbeing/stability/success and 0 represents the
opposite end of the scale where the situation is at its worst.
Scaling will be used by all to measure progress and allow judgement as to where the situation is




Our approach to the application of ‘Signs of Something’ is to be non-prescriptive and allow
practitioners the space to use their professional judgement about which goal is most
appropriate to address the identified worry.

Professional judgement will be used to decide on how many goals and what the area of
focus is for the child or young person.

e For children and young people that we care for, we will always look for stability and

success.

e In some situations, you may also have a child or young person who will have
separate goals for stability/success and also a safety goal (i.e. if they regularly

missing from their carer’s and there are worries about their safety.)

ePast harm

eFuture danger
eComplicating factors
eExisting strengths
eExisting safety
eSafety goals
eScaling

eNext steps

eUsed in safeguarding
and Child Protection
sitautions.

ePrimarily but not
exclusively used by
the Child in Need
service.

ePast worries

eFuture critical
worries

eComplicating factors
eExisting Strengths
eExisting wellbeing
*Wellbeing goals
eScaling

eNext steps

eUsed where there
are identfied
support needs.

ePrimarily but not
exclusively used in
Early Help &
Prevention Service

Leicester
City Council

ePast worries

eFuture critical
worries

eComplicating factors
eExisting Strengths
eExisting Stability
oStability goals
eScaling

eNext steps

eUsed where we are
looking to acheive
and sustain stability
for the child/young

person
ePrimarily but not
exclusively used by
LAC field work and
Corperate Parenting
Teams

ePast worries

eFuture critical
worries

eComplicating factors
eExisting Strengths
eExisting Success
eSuccess goals
eScaling

eNext steps

eUsed when we are
setting goals for
success for the child/
young person/young
adult.

ePrimarily but not
exclusively used by
LAC field work and
Corperate Parenting
Teams



RoadMap for planning
The ‘Planning Roadmap’ has been developed to show the different stages that we undertake
throughout the planning processes and brings together the different elements of the

practice framework.

Safety / Wellbeing / Success / Stability Roadmap (accessible version — June 2021)

Danger/Worry
Statements:

What the service and
everyone, is worried will
happen to the
child/young person if
nothing changes (the
problem that has to be
solved).

Scaling
Planning always
involves engaging the
family and their support
network enabling them
to decide on, practice
and refine the actions
that will create lasting
safety, wellbeing,
stability, or success. This
is the how of planning

Safety/Wellbeing/
Stability and Success
Goals:

What the everyone
needs to see

to know the child/young
person is safe / best
supported?

What will everyday life
look like for the child/
young person /adult
when safety /wellbeing
/ stability /success has
happened?

(Not a list of services.)

10.
11.

12,

Preparation with professionals
Develop paired statements and goals
with a matched scaling question to
measure progress
Simple language, understandable to all.
Identify everything constructive in
everyday life/what people are doing
Develop professional bottom line
requirements
Develop professional timeline
(trajectory)
Build vision of process for the family,
child / young person/network
Build an informed network for the
child/young person
Create an explanation for the
child/young person (and everyone else)
Build family owned plan (and review the
plan) with family & network
Ongoing successive process where family
and network demonstrate over time,
they can make children safe, and support
wellbeing, stability, and success. There is
regular review — honouring successes and
considering the struggles. All participants
should rate
safety/wellbeing/stability/success at each
meeting using the scaling question.
Involve child/young person
Monitoring (& testing) the plan by
professionals and network
Create final child/young person’s
version of the plan.

Plans & networks are tested & reviewed

throughout.

Our skillful use
of Authority

Vision:
building a
vision and

hope

Honoring:
Identifying and
honouring
strengths and
successes to
build safety/
wellbeing/
success/
stability

Compassion:
in our practice

Questioning:
Question
based
approach

Harm/Worry Matrix

Signs of Safety/Wellbeing /
Stability/Success Mapping
(SofS Assessment
Framework) What’s
working well? What are we
worried about? What needs
to happen? & Scaling
question.

Direct work (inc. My 3
Houses) to establish child /
young person’s views and
experience.

Signs of Safety Timeline
(Trajectory)
Safety/Wellbeing/Stability
/Success Journal.

Family circles or other tools
to explore and develop
networks

Establish who does what
every day and ‘rules of the
plan’

Words & Pictures —
explanations for children.
(Reason for involvement &
the plan — who does what
every day & ‘rules’ of plan)
Regular contact with
Network e.g. calls, visits,
network planning meetings
to Assess, review &
develop the plan.

Plans must be tested.
Practice the rehearsal of
the rules/plan

Safety (communication)
object/plan

Child/young person
version of safety/wellbeing
/stability/success plan.




We understand how it all fits together

Legislation,
Policy &
Procedures

1989

2004

Working

Together
2018

Leicester
City
Childrens
Social Care

and Early

Help Policy,
Procedures

& Guidance

LSCPB Multi

Agency
Procedures.

Leicester's
vision,
values &
principles.

Year Plan

Children Act

Children Act

Leicester's 3

Leicester’s
Practice Goals

Explanations
reason for
involvement
and plan.
Supporting
families to stay
together where
it is safe to do
so working with
networks.
Understanding:
Children/Young
people are who
cared for have
opportunity to
make sense of
their
experiences
Ambitious &
forward facing:
Children/young
people & care
leavers are
supported and
challenged to
achieve their
goals and have
a successful
adult life
Confident
Professional
network
supported by a
consistent
framework for
practice,
reflective
culture &
development is
supported.

Values & Principles

'Working with - not doing
to'

e Working
relationship at the
heart of practice

e Respect,
compassion, and
openness

e Honouring families
and networks

strengths.

e Families/carers as
experts

e Child-

centred/Family led
e Listento
understand
e Building hope and
vision for families.

Participation
(Lundy Model) & co-

production

Grand aspirations in
everyday practice

Planned and purposeful

practice and interventions:

e Stance of critical
enquiry

e Evidence
based/risk sensible

e  Skilful use of our
authority

e Solution focused

SofS Practice
Framework

What are worried
about? Past and future
harm/worry.
Complicating Factors
What’s working well?
Strengths & existing
Safety/Wellbeing/
Stability/Success

What needs to happen?
Vision of everyday life is
worry is addressed and
next steps.

Best questions.

Scaling

Clarity around the
worries and goal.

Planning Roadmap

Naturally connected
and informed networks

to support

Creating a sustainable
everyday plan.
Planning by working
with the network and
using their best ideas to
address the worries.

Tested plans.

Explanations for
children & young people

Bottom lines of safety.

Methods,
tools, and
toolkits
Assessment
Framework

Triangle
(Working
Together
2018)

Leicester,
Leicestershire
& Rutland

LSCPB Neglect
Tool Kit

Direct work
methods &

tools (e.g. 3
Houses)

Solution
Focussed
approach

Risk of Harm/
worry matrix

Appreciative
Inquiry

Professional
Knowledge &
Expertise
Professional
qualifications

Learning/
training and
continuing
professional
development

Sof$ training

'Experiential
learning’
Learning from
practice.

Research/
Consultation -
specialist advice
and expertise
Reflective
culture &
supervision
(individual
/supervision/
rou
supervision/
formal/
informal
discussions)

Success and
case reviews
(local and
national)

Multi-Agency
Learning
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Early Help and Prevention and Children’s Social Care’s Overarching Practice
Expectations & Bottom lines

SofS Principle & Value:

@Working relationships at the
heart of practice.

% Child-centred / Family led

Leicester’s Goals & Participation:
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When new assessments are started, we use case mapping with families as the basis of
this assessment.

We always speak with children/young people and family members respectfully.

We understand the need to advocate for children and young people and ensure their
participation, so that we understand their experiences, views and wishes.

We spend time with children/young people and seek to understand the things they
feel are going well, the things they are worried about and the things they want to be
different. We use this information to inform and influence the planning process.

We use observations (and combine this with our practice experience, knowledge, and
views of others) to help us understand what children and young people mean and are
telling us by their behaviour and interactions about their experiences, views and
wishes. We observe how they look, behave, and interact with others to understand
what they are telling us. This is especially important when thinking about unborn
babies or children and young people who are non-verbal or have different forms of
communication, to understand their views and experiences. We do this by.

- Ensuring we consider other factors about care and environment and the
views of others in our assessment to help us understand the unborn baby,
child’s, or young person’s experience.

- Using chronologies to assist in our understanding of the family history and
significant events and always ensure the chronology is updated.

- Ensuring we will always think about the most appropriate way to understand
and communicate with children, young people, and families meaningfully;
using different tools, methods, and techniques to achieve this, and will seek
advice and support where needed.

- Ensuring we use appropriate communication aids and different methods,
tools, and techniques for children/young people with limited speech or
complex needs.

We listen and understand the situation from each individual family member’s point
of view.

Where possible and appropriate (dependant on the nature of the involvement) we
will see children and young people in a range of settings and environments and
away from home and parents/carers. We will try and ensure visits happen at
different times of the day and some visits are unplanned.

We complete explanations work (words and pictures/words only explanations) with
families so that all children/young people have a clear explanation of why we are
involved and what the adults are doing to keep them safe and sort out the worries.
We spend time understanding (and continuing to understand) the child/young
person/young adult, their identity and heritage, and what this means to them
personally.

When we tell a child/young person, family, or network member that we will do
something, we always ensure we follow through and do so in a timely way and keep
them updated appropriately if any difficulties in following up.

We always ask for consent to speak with other professionals about the child/family,
unless to do so would place the child/young person at risk of harm.




We always carefully consider the implications to the child/young person and to the
parents if we are considering overriding parental consent to talk to other
professionals.

Network Planning Meetings

The network planning meeting will either develop plan rules to respond to a
worry or concern, or will review the plan rules and how they are working.
Tools and techniques are used to help the family/carers develop their naturally
connected support network

We continue to work with the whole family/carers’ network; the effectiveness of the
plan is reviewed through regular network planning meetings.

Where possible, review network planning meetings are arranged to fit in with other
formal meetings (i.e. first half is family and their network with professionals to join),
to minimise the number of meetings that families/carers attend.

In network planning meetings, questions are prepared and used to explore what the
family have done well in order to keep the children/young people safe or meet the
goal, and to dig into the detail of how they managed to do this

In review network planning meetings we explore any worries (family or professional)
about the plan, (and the plan rules) and what needs to happen to address these
worries and meet the goal.

In network planning meetings (and other meetings) we will also review the plan and
timeline.

SofS Principle & Value:

@ Adopt a stance of critical
enquiry

'T Evidence based - Risk sensible

Leicester’s Goals & Participation:

Clear understanding
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where safe to do so

Confident and supported
professional network

The first thing we do when a child/young person and family is allocated to us is to
make time to read the file and understand the family history, including reading
previous assessments.

We continue to triangulate information from family members with information
about harm or worries and strengths and safety/wellbeing/stability/success from
professionals, with what the child/young person is saying and what we observe the
family doing.

We use chronologies to assist in our understanding of the family history and
significant events and ensure the chronology is updated

We use research about what increases or mitigates the risks (e.g. in relation to
domestic abuse, mental health, attachment, drug and alcohol misuse, child criminal
exploitation, sexual abuse) to inform the analysis across the 7 domains in mapping,
and to provide evidence to support our thinking about how worried we should be.
When other professionals are worried, we help them to be clear and specific about
their observations, clarifying how often, over what period and how serious these
worries are.

We purposefully ask family members and professionals questions to find the things
that are going well, and the things the family are doing that keep the child safe and
meet the goal even when things are difficult.

In meetings we use scaling questions to measure the progress towards the goal and
the impact of the plan.

In relevant meetings, information is considered across the 7 analysis domains in
mapping.

Statements are clear, specific and jargon free, and are shared with families so they
are clear about why we are involved

Statements are reviewed as the case progresses.




We value reflective practice and will offer space and opportunity for workers to
reflect on practice and decisions via group supervisions, discussions, team meetings,
and appreciative inquiry.
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We work with the family and professionals to develop the timeline so everyone
knows what will happen and when, up to the point of the goal being met.

Before a visit or meeting, we have made time to think through and be clear about
what we are trying to achieve, how we will achieve it and how we will know we have
been successful.

We check with the effectiveness of the plan when visiting children/young people
and their families.

Scaling questions are used in all meetings to check our progress towards the goal.
We always make sure there is a clear contingency plan in place detailing what will
happen if the family are not able to carry out or sustain the plan.




‘Front door’ Practice Expectations & Bottom Lines: Early Help Contact &
Childrens Social Care Initial Contact & Referral
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Clear understanding

We look carefully through the history and consider what life is like for the
child/young person.

We check it is convenient to speak with family members/carers when they call.

We don’t leave voicemail messages on a Friday or send letters that will arrive on a
Friday or Saturday, because we do not want to create worry for the family if they are
not able to contact us over the weekend.

We are always respectful towards children/young people and their families/carers.
We carefully go through each part of the concern with parent/carers and seek to
understand their view about this and record their response.

We always ask for consent to speak with other professionals about the child/family,
unless to do so would place the child/young person at risk of harm.

We always carefully consider the implications to the child/young person and to the
parents if we are considering overriding parental consent to talk to other
professionals.

When a decision has been made to allocate for an assessment, practitioners will
explain to parents/carers that we will work with them and their wider network and
will support them and their network to identify solutions to the difficulties.

We will encourage the parents/carers to start thinking about who in their network
they would like to involve

SofS Principle & Value:

9 Adopt a stance of critical
enquiry

mEvidence based Risk sensible

Leicester’s Goals & Participation:

=
Lundy Model: Space,

Voice, Audience, Influence,
Impact.

Clear understanding

[ X ]
'm Supported to stay

together where safe to do so
3.3

(]

Ll‘ Children and young
people who are cared for have
had opportunity to make sense
of their experiences.

We always check the basic details to make sure they are correct and make sure we are
aware of any previous addresses that the family have lived.

We gather referral information into what’s working well and what we are worried
about.

We use chronologies to assist in our understanding of the family history and
significant events and ensure the chronology is updated

We ensure that when we are speaking with professionals that we ask questions that
help us to be clear about the specific, observable behaviours of the
parents/children/others that we are worried about.

We ensure that we are clear about what is fact and what is judgement, and that any
fact is accurate.

We triangulate what children/young people, parents, carers, and professionals are
telling us, in addition to what we observe the child/young person and parents doing.
We always ask questions to find out about the strengths and
safety/wellbeing/stability/success that exists within the family.

We always speak to the people/professionals that know the child/young person &
family best.

If the case is going to progress to the assessment team, we are always clear with
parents/carers about the next steps and purpose of work, to explain clearly to the
parents/carers why we are progressing to assessment.

We always share with the referrer our next steps.
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We use scaling questions with the child/young person and their family members to
consider and understand the children’s/young person’s wellbeing and each person’s
view of the family situation/the impact the family plan is having.

We ensure we are clear about what information we need to get before we contact a
parent or professional.

Visits and plans are clear about the next steps, the work that will be completed with
the family and network, how and why.




Assessment Practice Expectations & Bottom Lines: (Early Help Assessment
and Child & Family Assessment)
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We are always respectful towards children/young people and their families.
When we first visit, we introduce ourselves, we explain the purpose of our
work, how we will do this, how to contact us and give opportunity to ask
questions.

We talk about the way that we work with families in Leicester and what they
can expect from us.

We explain that we will work with them and their wider network and will
support them and their network to identify solutions to the difficulties.

We also encourage the parents/carers to start thinking about who in their
network they would like to involve.

When new assessments are started, we use case mapping with families/carers
as the basis of this assessment.

From the first visit, we complete a genogram with the family and start to map
out the worries, strengths, and safety/wellbeing/success/stability together
with the family. This also enables careful exploration of the family’s wider
family/support network.

The family are encouraged to involve their wider network in developing the
plan through a network meeting and in reviewing it in ongoing network
meetings and/or family support.

We spend time, plan, and undertake direct work with the children/young
people as part of the assessment to understand their worries, the things they
feel are going well, and the things they want to be different. We use this
information to inform and influence the planning process.

We use a variety of direct work methods to support our ongoing work with
children, young people, and their families, to enable the family to move
towards their safety/wellbeing/stability/success goals.

We spend time understanding (and continuing to understand) the child/
young person/young adult that we are supporting, their identity and heritage,
and what this means to them personally.

We understand the need to advocate for children and young people and
ensure their participation, so that we understand their experiences, views and
wishes.

We use observations (and combine this with our practice experience,
knowledge, and views of others) to help us understand what children and
young people mean and are telling us by their behaviour and interactions
about their experiences, views and wishes. We observe how they look,
behave, and interact with others to understand what they are telling us. This
is especially important when thinking about unborn babies or children and
young people who are non-verbal or have different forms of communication,
to understand their views and experiences. We do this by:

- Ensuring we consider other factors about care and environment and
the views of others in our assessment to help us understand the
unborn baby, child’s, or young person’s experience.

- Using chronologies to assist in our understanding of the family history
and significant events and always ensure the chronology is updated.




- Ensuring we will always think about the most appropriate way to
understand and communicate with children, young people, and
families meaningfully using different tools, methods, and techniques
to achieve this, and will seek advice and support where needed.

- Ensuring we use appropriate communication aids and different
methods, tools, and techniques for children/young people with limited
speech or complex needs.

The work we do with the children/young people is captured in the assessment
and shared with the parents/carers

When parents/carers say they have no one in their naturally connected
network, we sensitively but persistently ask questions to explore this further,
use tools and techniques to work with parents/carers to help develop the
informal network of support around the family

The family are encouraged to involve their wider network in developing the
plan through a network meeting and in reviewing it in ongoing network
meetings

We complete explanations work (words and pictures/words only
explanations) with families so that all children/young people have a clear
explanation of why we are involved and what the adults are doing to keep
them safe/meet the goal and sort out the worries.

‘Step up’ to Childrens Social Care: during this time Early Help & Prevention
will remain involved until the assessment has been completed by Children
Social Care.

Network Planning Meetings

The network planning meeting will either develop plan rules to
respond to a worry or concern or will review the plan rules and how
they are working.

Tools and techniques are used to help the family/carers develop their
naturally connected support network

We continue to work with the whole family/carers’ network; the effectiveness
of the plan is reviewed through regular network planning meetings.

Where possible, review network planning meetings are arranged to fit in with
other formal meetings (i.e. first half is family and their network with
professionals to join), to minimise the number of meetings that
families/carers attend.

In network planning meetings, questions are prepared and used to explore
what the family have done well in order to keep the children/young people
safe or meet the goal, and to dig into the detail of how they managed to do
this

In review network planning meetings we explore any worries (family or
professional) about the plan, (and the plan rules) and what needs to happen
to address these worries and meet the goal.

In network planning meetings (and other meetings) we will also review the
plan and timeline.

Rapid Network Planning Meetings/discussions.

In an emergency situation where the child/young person’s immediate safety
or stability is a worry. The practitioner will liaise with the network and focus




on an immediate plan to keep the child/young person safe in the interim
whilst assessment continues. This plan will also include a contingency.
Contingency planning takes place to identify a foster placement in the event
that the network is unable to identify a satisfactory interim safety or stability
plan.
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The first thing we do when we are allocated a case is to make time to read the
file and understand the history and the likely impact of this on the child/young
person. A chronology is developed to support this understanding.

We triangulate information from the mapping with the family, with the
information about harm/strengths and safety from the professionals that best
know the child/young person, what the child/young person is saying and what
we observe the family doing.

When other professionals are worried, we help them to be clear and specific
about their observations, clarifying how often, over what period and how
serious these worries are.

We purposefully ask family members and professionals questions to find the
things that are going well and the things the family are doing that keep the
child safe or meet their needs, even when things are difficult

We always map the information across the 7 analysis domains in mapping.
We use research about what increases or mitigates the risks (e.g. in relation to
domestic abuse, mental health, attachment, drug and alcohol misuse, CSE,
sexual abuse) to inform the analysis across the 7 domains in mapping and to
provide evidence to support our thinking about how worried we should be.

In strategy meetings/discussions and legal planning meetings, information is
considered across the 7 analysis domains in mapping.

We consider other factors about care and environment and views of others in
our assessment to help us understand the child’s/young person’s experience.
This is especially important in the case of very young children, babies, children
with disabilities, unborn babies.

We create statements that are clear, specific and jargon free and these are
shared with families, so they are clear about why we are involved.

Every statement has a linked goal that is clear and specific and describes what
we need to see in order to close the case (or return the children/young people
to the parents/carers or meet the goal) and these are shared with families so
they are clear about what they need to do.

At meetings the progress and impact of the plan is mapped with the
family/carers and professionals

SofS Principle & Value:
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Before a conversation, visit or meeting, we have made time to think through
and be clear about what we are trying to achieve, how we will achieve it and
how we will know we have been successful.

We prepare solution focused questions before mapping with families or
facilitating network meetings.







Preparing for Planned Meetings Practice Expectations and Bottom Lines:
Early Help & Prevention and Childrens Social Care
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LI‘ Children and young people
who are cared for have had
opportunity to make sense of their
experiences.

e  We will explain to the child/young person and the family/carers the purpose of
the meeting and what will happen in this meeting.

e We will explain to the family the options and choices about attending the
meeting.

e We ensure there is clarity about the purpose of the meeting, who will be there
and how the meeting will be recorded.

e We consider timings, date, length of meeting, venue/format to ensure maximum
participation.

e We will think about how the child/young person will be included in the meeting,
and their views and experiences will be represented in the meeting.

e We ensure that direct work has been undertaken to help the meeting to
understand the experience, views, and feelings of the child/young person.

e We understand the need to advocate for children and young people and ensure
their participation, so that we understand their experiences, views and wishes.

e We ensure that the right people are invited and able to attend (or views
represented).

e We consider how children/young people and families will be empowered to
participate fully in the meeting in the most meaningful way, and commission or
access services to support this (i.e. advocacy services/interpreter/intermediary
or the use of communication tools etc.)

e We ensure that others who are at the meeting are aware of its purpose and
aware of the expectations of them as a meeting participant.

e We consider any potential challenging or difficult dynamics in the meeting, and
how these will be managed, and how participants will be supported before,
during and after the meeting.

e We ensure any paperwork that is required will be where possible shared in
advance of the meeting. For Child Protection Conferences and Looked After
Reviews the report will be shared a minimum of 48 hours in advance of the
meeting

e We ensure that the most recent mapping is brought to the meeting

e We ensure that the chronology and genogram are fully understood and up to
date.

Child Protection Conferences:

e The Independent Chair will have a pre-meeting with the family/carers before the
day of the meeting to check the families understanding of what is happening,
why the meeting is taking place and to understand their views

e We will share the report a minimum of 48 hours in advance of the meeting

e When children or young people attend the initial or review conference, the chair
speaks/meets with them before the day of the meeting to ensure they are well
prepared for the conference and find out what has been happening from their
perspective and to understand their views.
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Where appropriate, practitioners meet/speak with their managers prior to convening

a planned meeting. In this discussion managers will always,

e Check that statements have been developed with the family/carers, and that the
assessment (mapping) has been developed and shared with the family/carers.

e Check that the practitioner has started to or has engaged the network to develop
a plan.

e Facilitate a discussion about how the harm/danger/worry, and
strengths/wellbeing/safety/stability/success have been analysed to arrive at a
judgement
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e We will use a range of questions that will explore worries and strengths and
safety/wellbeing/stability/success, to develop the plan.




Children’s Social Care Planned Meetings Practice Expectations and Bottom Lines
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We will ensure that a safe, accessible, confidential setting is provided for the
meeting.

We will always check with family/network members any support needed during
and after the meeting, especially if it’s has potential to be difficult, or has been a
difficult meeting.

We always speak respectfully with all meeting members throughout the meeting.
We understand the need to advocate for children and young people and ensure
their participation, so that we understand their experiences, views and wishes.
We ensure that the child’s/young person’s voice/experience is clear in the
meeting, either through encouraging their attendance or through sharing their
views and experience gained from direct work (What are they are worried
about/what’s going well and what they would like to happen?)

We will ask questions that encourage the family to identify what they currently do
well to protect, support and look after the child/young person

The meeting chair will encourage parents/carers to show their understanding of
existing strengths and the professional worries.

Next steps always include the practitioner working with the family/network to
develop an explanation of the plan for the child/young person (if this has not been
completed already)

The meeting chair will ensure that all have a voice in the meeting and can
participate and give their views.

SofS Principle & Values:
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If we use mapping in the meeting, we build on the previous/existing mapping.
We present the worries and the existing strengths and
safety/wellbeing/success/stability, and the current statements and goals

We use a questioning approach to probe for evidence of the impact of events on
the child/young person to test that the assessment is proportionate and risk-
sensible, and to triangulate information with agencies.

Where families do not agree there is a problem, we use our authority skilfully to
ask families to provide evidence that things are not as they seem e.g. by using a
“same but different” approach: e.g. would you be worried if you were me? What
can you do to reassure people/so other people are not worried?

We use questions to explore the plan, and people’s confidence in the plan and
network in meeting the goal.

Child Protection conferences:

In child protection conferences the Independent Chair will use questions to
explore how robust the safety plan is, and check the safety plan is being tested

SofS Principle & Value:

©
Land grand aspirations in

everyday practice

The Signs of Safety Practice Framework is used to keep focus within the meeting,
using the statement and goals to inform the process: moving from where we are
now to where we all want to get to for the child/young person.

The time in the meeting is used primarily to test out the robustness of the plan;
questioning is used to help everyone to feel satisfied that it will work, especially at
trigger times/stress points.

A focus on the goals is maintained.




O\Solution focused / Focused and
purposeful

Leicester’s Goals & Participation:

[ X ]
am Supported to stay together
where safe to do so

Confident and supported
professional network




Transfer of cases allocated for assessment (including Step Up / Step Down and
transitions to Adult Services) Practice Expectations and Bottom Lines

SofS Principle & Value:

@Working relationships at the
heart of practice.

%‘ Child-centred / Family led

Leicester’s Goals & Participation:

[ ]
&5 Clear understanding

When we are transferring a family over to another team or worker, we will always
explain to the child/young person and the family/carers why this is happening and
expected timescales for transfer to the new team or worker and when to expect
contact from the new team.

We will provide contact details for the new team.

Where appropriate when we are handing a family over to another team or worker we
introduce the new worker to the child/young person and family, go through the
statement and goals with the family and new worker and invite the family to talk
through the safety/wellbeing/success/stability plan.

SofS Principle & Value:

@ Adopt a stance of critical
enquiry
'T' Evidence based Risk sensible

Leicester’s Goals & Participation:

Clear understanding

We will share the danger/worry statements, existing strengths and
safety/wellbeing/stability/success goals and plan to meet the goals.

When we are allocated a new child/young person and family, before contacting the
family, is to book in some time in our diary to read the file and understand the family
history. This includes reading chronologies and previous assessments

We will consider at an early stage any referrals to adult services for those young
people who may require support or provision post 18.

For Step up and Step down:

Threshold guidance will be used alongside a discussion between Early Help and
Childrens Social Care to share information, agree the ‘Step-up or Step-down’ and next
steps.

SofS Principle & Value:

)
@ Land grand aspirations in
everyday practice

OsSqution focused / Focused and
purposeful

Leicester’s Goals & Participation:

&2 Clear understanding

[ % )
am Supported to stay together
whgre safe to do so,

-

(]

LI\ Children and young people
who are cared for have had
opportunity to make sense of their
experiences.

When we are allocated a new family, we ensure that we are clear about the goal and
how the plan aims to achieve this goal




Looked After Children Practice Expectations and Bottom Lines

SofS Principle & Value:

@Working relationships at the
heart of practice.

@
%‘ Child-centred / Family led

Leicester’s Goals & Participation:

=
Lundy Model: Space, Voice,

Audience, Influence, Impact.

[ X ]
am Supported to stay together

where safe to do so,
0

Clear understanding

®
LI‘ Children and young people
who are cared for have had
opportunity to make sense of their

experiences.
*

[
’F-‘ Children and young people

who are cared for have building blocks

for a successful adult life.
J

[) [ ]
Confident and supported
professional network

We use case mapping with children/young people and families/carers as the
basis of assessments.

We always speak with children/young people and family members respectfully
We always ask questions that help understand the things that are going well.
We spend time with children/young people getting to know them and ensure
that the conversations we have with them help us to understand the things that
are going well for them, the worries they have and the things they want to
happen/change. We use this information to inform and influence the planning
process.

Where possible and appropriate, we will see children and young people in a
range of settings and environments. We will try and ensure visits happen at
different times of the day and some are unplanned.

Building a relationship with children is important to us. We will see our children
as frequently as they require, informed by their needs, situations and
circumstances. We will ensure that these visits are both in and outside of the
home.

We understand the need to advocate for children and young people and ensure
their participation, so that we understand their experiences, views and wishes.
We use observations (and combine this with our practice experience, knowledge,
and views of others) to help us understand what children and young people
mean and are telling us by their behaviour and interactions about their
experiences, views and wishes. We observe how they look, behave, and interact
with others to understand what they are telling us. This is especially important
when thinking about unborn babies or children and young people who are non-
verbal or have different forms of communication, to understand their views and
experiences. We do this by:

- Ensuring we consider other factors about care and the environment and
the views of others in our assessment to help us understand the unborn
babies, child’s, or young person’s experience.

- Using chronologies to assist in our understanding of the family history
and significant events and always ensure the chronology is updated.

- Ensuring we will always think about the most appropriate way to
understand and communicate with children, young people, and families
meaningfully, using different tools, methods, and techniques to achieve
this, and will seek advice and support where needed.

- Ensuring we use appropriate communication aids and different methods,
tools, and techniques for children/young people with limited speech or
complex needs.

We spend time understanding (and continuing to understand) the child/young
person/young adult and their identity and heritage, and what this means to them
personally.

We explore the child’s/young person’s naturally connected network throughout
our work.




When we tell a child/young person, family, or network member that we will do
something, we always ensure we follow through and do so in a timely way and
keep them updated appropriately if any difficulties in following up

We listen and understand the situation from each individual family
member’s/carer’s point of view.

Where a child, young person or young adult’s immigration/settled status is
unclear, we are pro-active in supporting the young person to contact the Home
Office or in seeking advice and support and advocacy from relevant organisations
and/or seeking legal advice.

When there are worries about contact with family, network planning meetings
are used to enable the family to find solutions to these worries.

When there are worries about placements, we use Placement Support
Meetings to enable the network to develop a plan (which includes plan rules
and bottom lines). At the end of the meeting everyone is clear about what the
worries are, what happens when the worries occur, and who will do what to
address the worries and who will be involved.) We will work with the network
and use their best ideas to address the worries and create plan rules which show
everyone who will do what to try and prevent the worry occurring, or how to
respond if the worry occurs.

We will ensure that all children and young people:

- have a meaningful explanation and understanding about why they are looked

after, and any changes that may happen, (which includes any changes in
placement, contact arrangements with family, and transitions to adult
services).

- have a meaningful explanation and understanding of the plan for their

stability and success. This plan will include what the adults around them will
do to help them and address any worries. The plan is an active, living
document that is regularly reviewed and updated.

- The explanations (reason for involvement and plan) will be co-created with

the family (where appropriate)/ carers and network members and will be
used by the network to support the child/young person.

- We will undertake explanations work in the most meaningful and appropriate

way for the child/young person.
When we are planning to return a child or young person home, network
meetings are held to support the network in the development of the plan.
When there are worries about children/young people who are going missing,
network meetings are used (where appropriate) to enable the child/young
person’s network to develop a safety/stability plan

Network Planning Meetings

The network planning meeting will either develop plan rules to respond
to a worry or concern or will review the plan rules and how they are
working.

Tools and techniques are used to help the family/carers develop their naturally
connected support network

We continue to work with the whole family/carers’ network; the effectiveness of
the plan is reviewed through regular network planning meetings.

Where possible, review network planning meetings are arranged to fit in with
other formal meetings (i.e. first half is family and their network with




professionals to join), to minimise the number of meetings that families/carers
attend.

In network planning meetings, questions are prepared and used to explore what
the family have done well in order to keep the children/young people safe or
meet the goal, and to dig into the detail of how they managed to do this

In review network planning meetings, we explore any worries (family, carer or
professional) about the plan, (and the plan rules) and what needs to happen to
address these worries and meet the goal.

In network planning meetings (and other meetings) we will also review the plan
and timeline.

In review network planning meetings we explore any worries (family/carers or
professional) about the plan and what needs to happen to address these worries
and meet the goal.

SofS Principle & Value:

Q Adopt a stance of critical enquiry

m Evidence based Risk sensible

Leicester’s Goals & Participation:

Clear understanding

Supported to stay together
where safe to do so,

Children and young people
who are cared for have had
opportunity to make sense of their
experiences.

When making any decision about a change or consistency in a child/young
person’s care and living arrangements, we will map and analyse information
across the 7 Signs of Safety Mapping analysis domains

We continue to triangulate information from carers/family members with
information from professionals and with what the child/young person is telling is
(verbally and through their behaviours)

We plan and undertake direct work with the children/young people as part of the
assessment to understand their worries, the things they feel are going well, and
the things they want to be different.

Court statements always spell out harm and danger statements, complicating
factors and the existing strengths and safety.

When other professionals are worried, we help them to be clear and specific
about their observations, clarifying how often, over what period and how serious
these worries are.

If there are worries about the care the children/young people receive within their
placement, we will seek independent advice and consultation with the LADO
(Local Authority Designated Officer) service.

SofS Principle & Value:

©
Land grand aspirations in

everyday practice

o\Solution focused / Focused and
purposeful

Leicester’s Goals & Participation:

"= Lundy Model: Space, Voice,
Audience, Influence, Impact.

Clear understanding

Supported to stay together
where safe to do so,

We spend time preparing our visits/meetings and direct work with children and
young people and are clear about what we want to achieve from this, how we
will achieve this and how we will know we have achieved this outcome

We have a clear and meaningful timeline (trajectory) of the direct work we are
completing with the child/young person, that is linked to their individual care
plan

Scaling questions are used with children and young people to monitor change
and to explore their perspectives.

When a decision has been made to return a child/young person home, there is a
clear timeline setting out what will happen, up to the point of case closure.

For children/young people who are looked after long term, there is a clear
timeline for them through adolescence and into adulthood.
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LI‘ Children and young people
who are cared for have had
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experiences.
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A Children and young people
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Confident and supported
professional network



https://www.legislation.gov.uk/uksi/2010/959/made
https://www.legislation.gov.uk/uksi/2015/495/made




Looked After Childrens Reviews Practice Expectations & Bottom Lines

SofS Principle & Value: e Practitioners will talk with the child/young person about their review ahead of the
review; We will go through their care plan, listening and acknowledging their

@Working relationships at the views.

heart of practice. e We will ensure that we contact and try and gain the views of any significant

family/network member who is unable to attend the review meeting.
e We ask the child/young person who they would like to attend their review meeting

J
H‘ Child-centred / Family led ) . .
: / T and encourage them to chair some or all the review meeting.

Leicester’s Goals & Participation: e We will support to have advocacy services for the review process if they wish to.

- e We understand the need to advocate for children and young people and ensure

ﬂi ) their participation, so that we understand their experiences, views and wishes.
Lundy Model: Space, Voice,

Audience, Influence, Impact. e The Independent Reviewing Officer will talk with the child/young person ahead of

their review
ao e Leading up to the age of 18, we will ensure that we talk about and emphasise the
Clear understanding continuing support and meetings post 18. We talk about the way things will
o9 change in how this support is offered and including how meetings are chaired to
A Supported to stay together support the development of the young person’s plan.
Wwhere safe to do so,
.

H
LI‘ Children and young people
who are cared for have had
opportunity to make sense of their

experiences.
*

)
’L Children and young people

who are cared for have building
blocks for a successful adult life.

SofS Principle & Value: e We ensure that changes to the care plan are based on information and
observations from the child/young person, carer, the family, other professionals
@ Adopt a stance of critical who know the child/young person and the practitioners.

e We will ensure that Care Plans and Transition Plans are developed and reviewed
from the time children and young people come into care, to the time they leave
care, and that they are reviewed at each Looked after Review meeting and other
key meetings to ensure focus remains on stability and success for the child/young

Leicester’s Goals & Participation: person.

enquiry

"’T"‘Evidence based Risk sensible

ﬁ Independent Reviewing Officers will:
Lundy Model: Space, Voice, | e Offer independent oversight and progression of the plan, and considers how well

Audience, Influence, Impact. we are working towards the success or stability goal: If there is any disagreement
.9 that cannot be resolved by the network, this may include discussion/escalation
M (Clear understanding outside of the review with relevant managers and agencies or following relevant

process to progress and find a solution.

[ X )
AR Supported to stay together e Use scaling questions to measure progress and gain differing views.

where safe to do so,
3.3

®
LI‘ Children and young people
who are cared for have had




opportunity to make sense of their

experiences.
*

[
L Children and young people

who are cared for have building
blocks for a successful adult life.

SofS Principle & Value:

@ Land grand aspirations in
everyday practice

O\Solution focused / Focused and
purposeful

Leicester’s Goals & Participation:

ﬂ Lundy Model: Space, Voice,

Audience, Influence, Impact.
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[ X ]
am Supported to stay together
whgre safe to do so,

Clear understanding

®
']‘ Children and young people
who are cared for have had
opportunity to make sense of their

experiences.
*

°
ﬁ Children and young people

who are cared for have building

blocks for a successful adult life.

Confident and supported
professional network

Independent Reviewing Officers will:

Ask solution focused questions to explore how the care plan is helping to meet the
goals for the child or young person and consider how they are based on the
child/young person’s own ideas about their success, stability, wellbeing or safety.
Will encourage the network to use their best ideas and thinking to meet the goal
and address any worries.







Transfer between looked after children and Leaving Care Team Practice Expectations

and Bottom Lines

SofS Principle & Value:

@Working relationships at the
heart of practice.

J
%‘ Child-centred / Family led

Leicester’s Goals & Participation:

=
Lundy Model: Space, Voice,

Audience, Influence, Impact.

[ X ]
am Supported to stay together

where safe to do so,
S&-

Clear understanding

®
Ll‘ Children and young people
who are cared for have had
opportunity to make sense of their

experiences.
*

[
L Children and young people

who are cared for have building
blocks for a successful adult life.

From the age of 14 years old (at the latest) we start to talk with the young person
and their carer about developing goals to support independence skills and their
goals for adult life.

We talk with the young person to understand their aspirations for their future
including education, career, housing and social connections, and carefully think
through with them about what would need to happen for them to achieve these
aspirations and plan for this in their care plan and then pathway plan. This includes
emotional and practical support to build confidence and skills for independence,
such as learning how to cook basic recipes, managing money, helping with the
shopping, using the washing machine, and cleaning their bedrooms

We pay particular attention to continuing to build and strengthen the young
person’s informal networks from the age of 16 years old.

For Pathway Reviews, young people will have the option to, and will be supported
to chair their own meetings

The pathway plan is written using the young person’s own words.

Consideration is given at an early stage for referrals to adult’s services for those
young people who may require support or provision post 18.

The Leaving Care Team will be involved in the development and progression of the
pathway plan, which supports joint working across the service areas to support the
young person and introduce the Leaving Care Team worker.

SofS Principle & Value:

Q Adopt a stance of critical
enquiry

mEvidence based Risk sensible

Leicester’s Goals & Participation:

=
Lundy Model: Space, Voice,

Audience, Influence, Impact.

[ X ]
am Supported to stay together
where safe to do so,

Clear understanding

Pathway plans are unique and specific to each young person and are based on
their individual needs, strengths, areas of development and aspirations

We have high aspirations for our young people and put everything possible in
place during this transition period to support our young people to achieve in all
areas of their life.

We discuss, agree, and develop contingency plans with young people in the event
that they don’t quite manage to achieve what they were hoping in relation to their
hopes and aspirations.

Prior to transfer, we have a handover discussion between the two service areas to
ensure that the new worker is aware of the goals, plans and timelines for the
young person.
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SofS Principle & Value:

@ Land grand aspirations in
everyday practice

O\Solution focused / Focused and
purposeful

Leicester’s Goals & Participation:

:i Lundy Model: Space, Voice,

Audience, Influence, Impact.
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*

o3
2 Children and young people

who are cared for have building

blocks for a successful adult life.
(J

Clear understanding

Confident and supported
professional network

We use scaling questions to help the young person identify the areas of
independence they feel confident in, and the things they feel they need more help
with.

We facilitate the pathway planning process through a questioning approach but let
the young person take the lead in developing their pathway plan.

We develop a clear timeline of what will happen throughout this transition period
to support our young people to flourish and develop into a confident,
independent, young adults




Leaving Care Team Practice Expectations and Bottom Lines

SofS Principle & Value:

@Working relationships at the
heart of practice.

J
%‘ Child-centred / Family led

Leicester’s Goals & Participation:

o=
Lundy Model: Space, Voice,

Audience, Influence, Impact.

[ X ]
am Supported to stay together

where safe to do so,
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Clear understanding

®
LI‘ Children and young people
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experiences.
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Zadh Children and young people

who are cared for have building
blocks for a successful adult life.

Network Planning Meetings

We see the young person/young adult on a regular basis and have an open line of
communication through text/email and WhatsApp.

We talk to the young person about their relationships and the people in their lives
who are important to them.

We spend time understanding (and continuing to understand) the young
person/young adult that we are supporting, and their identity and heritage, and
what this means to them personally.

We understand the need to advocate for young people and ensure their
participation, so that we understand their experiences, views and wishes.

Where a young person/young adult’s immigration/settled status is unclear, we are
pro-active in supporting the young person to contact the Home Office or seeking
advice and support and/or advocacy from relevant organisations and/or seeking
legal advice.

Leading up to the age of 18, we will ensure that we talk about and emphasise the
continuing support and meetings post 18. We talk about the way things will
change in how this support is offered and including how meetings are chaired to
support the development of the young person’s plan.

We use a range of tools techniques/to explore and build the young person/young
adults naturally connected network and identify who is important to them.

We support young people/young adults to link into local communities to help
them to develop their networks.

When young people/young adults are reluctant to accept our help and support,
we keep persisting and trying different ways to build a relationship with them and
offer support.

Where there are worries about a young person/young adult, we work hard to
engage them and their network. A network meeting is held to share ideas and
create a plan to address the worries; this meeting is usually done with the young
person/young adult’s consent. In exceptional circumstances this may progress
without consent or on an emergency basis if there are worries around safety and
wellbeing. The young person/adult would be informed as soon as possible
afterwards.

The network planning meeting will either develop plan rules to respond
to a worry or concern or will review the plan rules and how they are
working.

At the network planning meeting, we share and refine the statements and goals
and invite members of the young adult’s network to scale the situation from 0-10
in relation to each statement and goal

We will work with the network to develop a plan that will help to get to the goal
and address any worries.

The personal advisor facilitates the process by asking questions to help test out
the plan.

Everyone in the network gets a copy of the plan

The plan to meet the goal (and address the worries) is incorporated into the
overarching plan




SofS Principle & Value:

@ Adopt a stance of critical
enquiry

'T Evidence based Risk sensible

Leicester’s Goals & Participation:

W= Lundy Model: Space, Voice,
Audience, Influence, Impact.

Clear understanding

Supported to stay together
where safe to do so,

Children and young people
who are cared for have building
blocks for a successful adult life.

Confident and supported
professional network

We will always ask questions that help us understand the things that are going
well.

We will use mapping with the young person/ young adult when there are worries.
We will use case mapping and map the information across the 7 analysis domains.
Assessment and analysis are supported by the use of management oversight, and
considering any worries, complicating factors, and strengths and what’s working
well to address the worries.

We will use clear, jargon free statements and paired goals, that are created with
and shared with the young person/adult.

We will be clear that when there are worries about a young person/young adult’s
safety or wellbeing, we will always consider a referral to adults safeguarding and
other relevant services and make a referral if required. We use our statements to
explain to the young person/young adult why we are worried and why we are
referring to other services.

SofS Principle & Value:

©
Land grand aspirations in

everyday practice

O\Solution focused / Focused and
purposeful

Leicester’s Goals & Participation:

"= Lundy Model: Space, Voice,
Audience, Influence, Impact.

Clear understanding

Children and young people
who are cared for have had
opportunity to make sense of their
experiences.

Children and young people
who are cared for have building
blocks for a successful adult life.

Confident and supported
professional network

We help care leavers identify their own goals in the pathway planning process

We help care leavers develop clear timelines for achieving their goals

We use scaling questions to help care leavers assess their progress towards their
goals

We ensure pathway plans are clear and jargon free and are written by/in the
words of the young person/young adult.

We prepare for our visits/contact so that we are clear about what we want to
achieve before we meet the young person/young adult and how we will know that
we have achieved what we hoped







Mainstream and Kinship Fostering Assessment Team Practice Expectations and Bottom

Lines

SofS Principle & Value:

@Working relationships at the
heart of practice.

@
%‘ Child-centred / Family led

Leicester’s Goals & Participation:
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Lundy Model: Space, Voice,

Audience, Influence, Impact.

Clear understanding
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L Children and young people

who are cared for have building
blocks for a successful adult life

We will ensure that our fostering assessments are clear, straight forward and
jargon free.

We ensure that abbreviations are not used in our fostering assessments or
literature.

We carefully explore the potential carers naturally connected network

When we have worries about a potential foster carer/special guardian, we are
honest and clear about these from the start so that people have as much chance
as possible to make changes.

In kinship and Special Guardianship assessment the child/young person’s needs
are referenced in the assessment.

We understand the need to advocate for children and young people and ensure
their participation, so that we understand their experiences, views and wishes.
When vulnerabilities or worries about a potential special guardian arise during an
assessment, we arrange a network meeting with the potential carer and their
network to support the network to develop a plan that addresses these worries.
In network meetings we share statements, goals, and scaling questions, and invite
the network to scale. We support the network to develop a plan, and bottom lines
are kept to a minimum.

SofS Principle & Value:

9 Adopt a stance of critical
enquiry

mEvidence based Risk sensible

Leicester’s Goals & Participation:

[ X ]
am Supported to stay together
where safe to do so,

e We explore how family members have parented their own children.
e We always observe the carers with the child/young person when completing

e We obtain references for potential foster carers and special guardians.
e We observe potential foster carers interactions with each other within the

e We will also consider any historical application whereby the assessment was

e Assessment and analysis are supported by reflective practice and a culture

Special Guardianship assessments.

training group work to inform their assessment.

stopped and the reasons for this. We will look at the motivation to re-apply,
consider what has changed, and what is the timeframe to robustly assess and
analyse all information, which if progressed would be included and presented
to Fostering Panel.

which includes bi-monthly group supervision.




Confident and supported
professional network

SofS Principle & Value:

@ Land grand aspirations in
everyday practice

O\Solution focused / Focused and
purposeful

Leicester’s Goals & Participation:
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Clear understanding
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'm Supported to stay together
where safe to do so,
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X
2= children and young people

who are cared for have building
blocks for a successful adult life.

Confident and supported
professional network

We carefully prepare questions before we meet with the potential carers, we are
assessing.

We explore and draw out strengths with potential carers and these are reflected
in the foster carer’s assessment.

We explore how potential carers have used strengths and resources to get
through a range of different situations.

We develop a clear timeline from the first visit to the panel, and carers know
about the timescales, meetings, and what happens at different stages.

In the skills to foster training, we check in with the group regularly about any
worries and seek feedback at the end.




Mainstream and Kinship Fostering Support and Supervision Team Practice Expectations

and Bottom Lines

SofS Principle & Value:

@Working relationships at the
heart of practice.

@
%‘ Child-centred / Family led

Leicester’s Goals & Participation:
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%
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We provide a Family Profile to the child’s/young person’s social worker to give to
the child or young person. This provides information, mainly in picture form about
the carers and their home

In all planned moves, we will speak to the child/young person’s social worker and
foster carer to arrange a visit to the placement

We understand the need to advocate for children and young people and ensure
their participation, so that we understand their experiences, views and wishes.
We visit carers on an agreed minimum basis (between weekly and 3 monthly)
dependants on need.

Whenever difficulties arise that might impact on stability, a placement support
meeting is arranged as soon as possible to ensure that these difficulties don’t
escalate. The Child and Family Social Work Team (CFST) are invited to these
meetings, and an offer is made to attend the CFST Hub.

Placement support meetings will always involve the carer, the child/young person
and will involve their wider birth family and network wherever possible

We will ensure that within permanency planning meetings, the option of returning
home will always be considered.

Foster carers birth children are appreciated through an annual event and have
regular group activities to talk about fostering and how it is affecting them.

We ensure that carers birth children have opportunities to participate in
developing forms such as the annual review feedback form

We arrange three annual events; an appreciation event for foster carers, a
December Meet the Team, and an annual Conference.

We speak to foster carers as part of the collaborative audit.

SofS Principle & Value:

Q Adopt a stance of critical
enquiry
mEvidence based Risk sensible

Leicester’s Goals & Participation:

=
Lundy Model: Space, Voice,

Audience, Influence, Impact.

[ X ]
am Supported to stay together
where safe to do so,

Clear understanding

[ m
Confident and supported
professional network

All foster carers will have a chronology on their file that includes any allegations,
concerns, and complaints to notice any emerging patterns.

Within the placement support meetings, we mapped information and analyse this
across the 7 domains of Mapping with the carers, the child/young person, and the
birth family whenever possible.

Once the child is placed in a new placement, at the 72-hour meeting, we develop a
‘safer caring’ plan with the child/young person’s worker, foster carer, and the
child/young person. We work through the individual safer caring plan document,
identifying any safety concerns and developing a plan with the foster carer about
how these will be managed in the child/young person’s day to day care.
Whenever there is a placement support meeting, we will update the care plan,
and update or create clear plan rules to respond to the identified worries.
Assessment and analysis are supported by reflective practice and a culture which
includes bi-monthly group supervision
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We ensure we planned our visits, and have a clear purpose, linked to the safer
care plan.

We use scaling questions with foster carers in their visits to scale stability and
other specific issues.

We ask solution focused questions to identify what’s working well and what we
are worried about.

All placement support meetings will have clear worry statements and stability
goals that are stated in a way that children/young people and carers can
understand.



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/272064/5860.pdf

Adoption Practice Expectations and Bottom Lines

SofS Principle & Value:
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We quality assure child permanence records and offer support to practitioners to
ensure the child/young people’s views and wishes are sought in respect of their
birth family, contact and understanding of the care plan and these are included in
the Child Permanence Report.

When we place a child/ young person in a fostering for adoption placement, birth
families are given a clear explanation and understanding of what this means.
When we assess prospective adopters, we work alongside the family to build a
relationship and create an experience that enables learning and sharing. We work
with openness, honesty, respect, and empathy, drawing together strengths and
vulnerabilities in a safe setting. At the start of the assessment a plan is agreed
between the family and the worker around areas for discussion and timescales.

A member of the Adoption Team attends Permanency Planning meetings for
children where adoption is being considered. We ensure that discussion is held
within the meeting around the views of the child / young person and their
understanding of adoption and record if this work is being carried out.

We understand the need to advocate for children and young people and ensure
their participation, so that we understand their experiences, views and wishes.
We support applicants to think about who in their naturally connected network
can support them and in what way. We also encourage applicants to consider who
in the event of serious illness or death would take on the role of guardian for their
adopted child the same as if it was a birth child. Some family members will be
seen and interviewed as part of the assessment process.

We will offer training to Family and Friends who are part of the support network.
When a plan for adoption has been agreed for a child/young person, the worker
will ensure the birth family receive the Leicester leaflet “First Family Support
Services: Independent and Confidential Support for Birth Parents and Families of
children whose Plan is Adoption” and offer independent counselling

We work with the child/young person’s worker to compile a Transitions Book,
where it is age appropriate. The family finding social worker will liaise with the
child/young person’s worker, foster carer and engage with the birth family to
gather further information and photographs to contribute to a full life story book.
Post adoption support for the family can include post adoption assessment of
need and can include therapeutic work which will provide the young person with a
better understanding of their life history and their identity.

We make adopters and young people aware of the opportunity to attend events
such as the Annual Adoption Event, Stay and Play, and receive a quarterly
newsletter.

SofS Principle & Value:

Q Adopt a stance of critical
enquiry

mEvidence based Risk sensible

When assessing prospective adopters, we use a range of tools to enable the family
to share their personal experiences, reflect and gain an understanding of the
impact of this experience on them and others.

When we assess prospective adopters, information is gathered from several
sources to ensure the assessor gains a holistic view of the family’s strengths and
vulnerabilities.

Prospective adopter reports will include information from a range of sources,
applicants, family, friends, employers, health, and other professionals. Tools used
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to gain this information will include Coram BAAF guidance Notes and Additional
Resources.

We will analyse information gathered and give a clear recommendation that will
include strengths and vulnerabilities as part of the summary.

When there are complicating factors with adopter assessments or where issues
have arisen during assessment, we explore this further through case mapping and
group supervision. This helps to identify strengths and vulnerabilities and highlight
the area of concern which can then be shared with the family.

When working with prospective adopters, we work in an open, honest, and
transparent way. If concerns arise before or through assessment, applicants are
made aware of the concerns and discussions held on how the issues can be
resolved.

We do not look for perfect parents but adopters who are resilient, committed, and
open to learning. We will explore fully with adopters any negative experiences and
the impact this has had upon them and others, how they managed this experience
and how this will play out in their role as adoptive parents

Assessment and analysis are supported by reflective practice and a culture which
includes bi-monthly group supervision

SofS Principle & Value:

©)
Land grand aspirations in

everyday practice

O\Solution focused / Focused and
purposeful

Leicester’s Goals & Participation:
L

Confident and supported
professional network

We complete an agreement with families before starting the assessment; this will
include a predicted date for panel. This provides the applicants with a clear
understanding of dates/times and what each session will entail. We ensure that
we are being open and transparent with the family and explain the reason for any
deviation from the existing plan or need for further exploration of a certain area.
We are clear with prospective adopters from the very beginning around bottom
line requirements. These can be found on our recruitment literature and stated
again at open evenings. If these cannot be met, then families will be informed
immediately and given clear reasons why we are unable to proceed with their
applications.
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2. Glossary & definitions / useful links




1. Flowcharts: to be completed Autumn/Winter 2022.

2. Glossary & Definitions (including useful links to support
practice)

Leicester City Council’s Social Care and Early Help Priorities (2021 — 2024)

Edge of Care and Permanence
Strengths based practice
Commissioning in partnership
Coproduction and participation
Corporate parenting.

Find out more about the 3 year plan.

We use the Signs of Safety Mapping tool to support our information gathering, assessment
and analysis of situations by thinking about:
The 3 columns:

What we are worried about?
What’s working well?
What needs to happen?

Under these headings we think in detail about the 7 domains:

Past harm/worry (what has happened or is happening that has created the harm /
worry.)

Future harm/worry. (What might happen is nothing changes)

Complicating Factors. (what are the things that are happening that make the situation
more difficult)

Existing strengths. (What are the good things/positives that are happening for the
child / family. This can include intentions, relationships, people who care/offer
support)

Existing safety/wellbeing/stability/success. (what actions or things/people or actions,
have help to keep the child safe or reduce the worry)

Goal (what will we need to see/what will everyday life be like if the worry is
addressed.)

Next steps (what needs to be done to help us move up the scale.)

Leicester City Children, Young People and Families Service: 10 key Expectations and

Standards for Practice

A line of questioning that purposefully focuses on what has gone well and brings about an
understanding about how this has been achieved through reflective questioning.
Resources for Practice:

Example Al questions and prompts.



https://leicestercitycouncil-my.sharepoint.com/personal/emma_ranger_leicester_gov_uk/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Femma%5Franger%5Fleicester%5Fgov%5Fuk%2FDocuments%2F3%20year%20plan%20accessible%20V1%20August%202021%2Epdf&parent=%2Fpersonal%2Femma%5Franger%5Fleicester%5Fgov%5Fuk%2FDocuments&wdLOR=c7F9E536A%2D5F3D%2D4F0B%2D9D75%2DF79533D1B424&originalPath=aHR0cHM6Ly9sZWljZXN0ZXJjaXR5Y291bmNpbC1teS5zaGFyZXBvaW50LmNvbS86YjovZy9wZXJzb25hbC9lbW1hX3Jhbmdlcl9sZWljZXN0ZXJfZ292X3VrL0VVUmNHMHRiX1lSQXA0SXlsTzRONUdJQktqMndLNV91T2JIQmpkUnY2dUkyOHc%5FcnRpbWU9QVBhZWRxQmQyVWc
https://www.proceduresonline.com/llr/childcare/leicester_city/files/10_key_expectations_standards.pdf
https://www.proceduresonline.com/llr/childcare/leicester_city/files/10_key_expectations_standards.pdf
https://leicestercitycouncil.sharepoint.com/sites/dept001/SitePages/Signs-of-Safety--Appreciative-Inquiry.aspx

This ‘crib” sheet offers a range of prompts and guidance that covers all of the assessment
and planning elements to support practice. It follows the format of the Liquid Logic
Assessment form.

Resources for Practice:

Assessment ‘crib sheet’

The Assessment Framework Triangle identifies key areas that should be considered during
assessment and analysis and will be considered when using the Signs of Safety Practice
Framework.

Resources for Practice:

For more information and guidance about the Assessment Framework and Signs of Safety
please click here

A minimum set of conditions set by the practitioner and their manager about how the goal
should be achieved.

Bottom lines are always kept to a minimum and will consider any issues around safety, an
explanation for the reason for involvement, expectations for the working relationship,
identification of a network and the planning process.

Weekly update on latest developments, news, and research for practitioners. Sign up to
CASPAR.

The team provide therapeutic support and advice for the following:

e Looked after children

e Foster carers

e Adopters

e Post adoption support and Special Guardianship order support.

e Birth records counselling

e First Family Services.

Hub & triage general information

For children and young people who are looked after, concerns about harmful sexual
behaviour or first family support: Referrals to the service can be made via Liquid Logic.
Use the forms tab, drop down list to access the referral form.

Consultation & Advice: The team also run a monthly hub that offer consultation and
advice. CFST Hub booking information.

A tool that can assist practitioners in their analysis of a family’s situation, and increase
understanding about what is happening, it is a space to record significant events.
Chronologies need to be regularly reviewed and updated, and there is a chronology form
on Liquid Logic.

They can also:

e Help to check for accuracy of facts and events.

e Support discussions with the family.

¢ |dentify any patterns and help to identify potential areas of risk or worries.

e |dentify any areas of drift and delay

Resources for Practice:

Research in Practice link for information and guidance on Chronologies



https://leicestercitycouncil-my.sharepoint.com/:b:/g/personal/emma_ranger_leicester_gov_uk/EZfdHSPADuRCoCVMnowo_RkBqe4AjROc_tuD5UNWQdLPnA?e=p0SR8z
https://leicestercitycouncil-my.sharepoint.com/:b:/g/personal/emma_ranger_leicester_gov_uk/EWfWJesyNflHq-W0WJQ9C6kBPGpo-cOKCqNDkD38y7vSug?e=eUAKjK
https://learning.nspcc.org.uk/newsletter/caspar
https://learning.nspcc.org.uk/newsletter/caspar
https://leicestercitycouncil-my.sharepoint.com/:p:/g/personal/emma_ranger_leicester_gov_uk/EepVpLdkt11NoAIvAByEdWQBGA2fCw87pCMNqs7PgVfB7Q?e=5Xd8Yb
https://leicestercitycouncil-my.sharepoint.com/:w:/g/personal/emma_ranger_leicester_gov_uk/EXpzmxinghJMhtnp2uKv9dABAU5hy6XutvUuqdg8SdYnow?e=XQ8jUW
https://www.researchinpractice.org.uk/search/?query=chronologies&practiceArea=1426&topic=0&contentType=0

Contextual Safeguarding is a whole system approach to understanding and responding to
young people’s experiences of significant harm beyond their families
Click here to read Signs of Safety and Contextual Safeguarding Feb 2021

A genogram is a visual diagram of the family members and structure and demonstrates
relationships and can be used as a tool for engagement and should be co-created with the
family.

A cultural genogram is developed with the family that explores family relationships,
history, values, and beliefs. It can help us to understand the context in which relationships
take place, and also identifies relationships that offer support and those which are
problematic, and to identify challenges and areas that create complications and challenges
i.e. substance misuse or identify strengths.

Social GGRRAAACCEEESSS should be considered when using a cultural genogram. It offers
a framework for exploring a person’s culture, experiences, and identity. The Social
GGRRAAACCEEESSS consider different elements to challenge inequality and acknowledge
privilege. It considers gender, geography, race, religion, age, ability, appearance, class,
culture, ethnicity, education, employment, sexuality, sexual orientation, and spirituality.
The list is not exhaustive and can be adapted.

Resources for Practice:

Research in Practice: Using Genograms in Practice — Practice Tool 2021.

Read the Research in Practice Quick read version of Genograms (log in to RIP to read)

Find out more about Social GGRRAAACCEEESSS here.

Direct work will be completed with the child/young person and family/carers to
understand their experience, views, worries, what’s working well, and what they would
like to happen. There are a range of different tools and methods (including observations,
discussion and use of question-based techniques and approaches) that practitioners will
use to gain this understanding of the experience of all children and young people
(including unborn babies).

Resources for Practice:

Direct Work Resource Page

End-to-end examples show us the framework used from statements through to final
child/young person’s version of the plan, they include different elements of the
framework.

Resources for Practice:

Practice Examples SharePoint Page.

Co-created explanations for child/young person are part of the assessment and planning
process: Meaningful explanations are co-created with the parents/family/carers to ensure
that the child/young person and network understand the reason for involvement, and the
plan to support safety/wellbeing/stability/success.

This usually done using ‘Words & Pictures’ or “Words Only’ approach.

Resources for Practice:

Explanations for Children and Young People: Words and Pictures SharePoint Page.



https://leicestercitycouncil-my.sharepoint.com/:b:/g/personal/emma_ranger_leicester_gov_uk/Ef2rC06kwIFHp9XiZs5fzekBVvpA9z0f7pLuLkxxgsjoZg?e=HNl8qO
https://leicestercitycouncil-my.sharepoint.com/:b:/g/personal/emma_ranger_leicester_gov_uk/EWE2oS-9HopPg1Yvz8l6mLYBM6TpGiuTEyHs5DsBLE81xQ?e=ZE1GL4
https://www.researchinpractice.org.uk/children/publications/2021/february/using-genograms-in-practice-practice-tool-2021/
https://www.basw.co.uk/media/news/2020/jul/social-graces-practical-tool-address-inequality
https://leicestercitycouncil.sharepoint.com/sites/dept001/SitePages/Signs-of-Safety--3-Houses-and-other-resources-for-direct-work.aspx#anchor-1
https://leicestercitycouncil.sharepoint.com/sites/dept001/SitePages/Signs-of-Safety--Practice-Examples.aspx
https://leicestercitycouncil.sharepoint.com/sites/dept001/SitePages/Words-%26-Pictures.aspx

Signs of Safety have a Facebook group that is open for all to join (via a personal account.)
There are free Q&A sessions, resources, opportunities to ask questions and link in with
other practitioners, trainers, and consultants both from the UK and internationally. SofS
Facebook Group

A tool that can be used to support engagement, the development of a plan, discussion
around networks and conversations around the importance of explanations for children
and young people. They can be adapted and used to support any discussions around
safety, wellbeing, success, or stability.

Resources for Practice:

Family / network circles

Network Circles PowerPoint Guide and questions to support practice

A set of strategies and tools, values and beliefs developed by Kevin A Campbell. Family
finding is seen as a ‘sister’ approach to Signs of Safety and compliments the Practice
Framework.

The approach is mandated by United States Federal Law for all children and young people
in foster care or at imminent risk of placement in the care system and has been recognised
as best practice when using the Signs of Safety approach.

Sister Approaches: Family Finding and Signs of Safety — Signs of Safety

A Family Group Conference brings together a child/young person’s close family and family
friends (naturally connected network network) when things are difficult. A Family Group
Conference is a meeting of the person and their extended family and friends to make
decisions and plans for resolving problems around a child, young person, or vulnerable
adult. There is some involvement of professionals, but the emphasis is very much on the
family and network to problem-solve and action plan. They come together to help to
develop a family plan to address the difficulties that the family have identified. The Family
Group Conference co-ordinator facilitates the process.

This process is both consent-based and voluntary, and the focus is working with difficulties
that are identified by the family. The Family Group Conference Service are independent
but work alongside Childrens Social Care and Early Help & Prevention. The values and
principles that underpin Family Group Conferences align with Signs of Safety.

Contact the Family Group Conference service to find out more:
familygroupconferences@leicester.gov.uk

Family Group Conference Key information ‘enquiry to closure’ : this includes key
information about FGC, contact details and an outline of the stages of FGC’s form enquiry
to conference.

Fostering and Adoption have family profiles of carers, provides information, mainly in
picture form about the carers and their home. These are used to support children and
young people’s introductions to potential carers.

Functional Family Therapy — Child Welfare (FFT CW): This programme runs for 4 to 6
months. In Leicester, the FFT team target families where domestic abuse is a primary
concern and/or families with children under 6, including unborn babies. However, the
team also accept referrals for families with broader concerns, including neglect, and older
children.



https://www.facebook.com/groups/SofSCSSG/?ref=share
https://www.facebook.com/groups/SofSCSSG/?ref=share
https://leicestercitycouncil-my.sharepoint.com/:b:/g/personal/emma_ranger_leicester_gov_uk/ER_MvuPHUeNAhoDWiqBKuuMBGqakoqGXPJXtDDJ5SEEMrw?e=bZVHMh
https://leicestercitycouncil-my.sharepoint.com/:p:/g/personal/emma_ranger_leicester_gov_uk/EZ7xq6LkPMtLp2d0YC2YcOcBaY3YUH7zn4viy4JYu6LvFw?e=sE9v8S
https://www.signsofsafety.net/sister-approaches-family-finding-and-signs-of-safety/
mailto:familygroupconferences@leicester.gov.uk
https://leicestercitycouncil-my.sharepoint.com/:b:/g/personal/emma_ranger_leicester_gov_uk/Ean2i9sp6aNAutHAyQhseUYBFy739iM74U4zFBmFtciEtw?e=PTMeP0

Multisystemic Therapy (MST) is designed to reduce harm to children aged 11 to 17, where
the young person is displaying concerning behaviours at home, in education and/or the
community. MST works with the entire family, and help the child resolve the behavioural
concerns the child/young person is displaying, making things safe and improving later life
outcomes.

MST for Child Abuse and Neglect (MST-CAN) supports families who are known to
Children’s Services due to physical abuse and/or neglect where there are one or more
children aged 6 to 17 years. The team work intensively for 6-9 months and offer drug
treatment and trauma work as core elements of the programme where required.

Signs of Safety draws upon the work of Daniel Kahneman, which helps to understand the
way that we think. He identifies 2 systems that drive the way that we think, and these
systems shape our judgement and decisions and impact on assessment and analysis.
System 1: is the fast intuitive and emotionally driven thinking, which happens
automatically and quickly with little or no effort, better known as intuition.

System 2: is slower and more deliberate, analytical thinking. Signs of Safety group
supervision and reflective supervision support our system 2 thinking.

Both system 1 & 2 thinking support our assessment and analysis.

Safety House_‘Future House tool’ Sonja Parker. Workbook and guidance to support
practitioners in involving families in the planning process. Includes case example and the
process of using this tool.

Leicester has 5 goals for practice that focus on:

e Explanations (reason for involvement and of the plan to support them)

e Families supported to stay together where it is safe to do so.

e Understanding: Children/Young people are who cared for have opportunity to make
sense of their experiences

e Ambitious & forward facing: Children/young people & care leavers are supported and
challenged to achieve their goals and have a successful adult life

e Confident professional network that is supported by a consistent framework for
practice, reflective culture & development is supported.

Click here to see Leicester’s Goals for Practice.

A clear, behaviourally specific, jargon free description of what we need to see to know the
child is safe enough which will either allow the case to be closed or the child’s wellbeing /
stability/success needs have been met. The goal will tell us what it will look like (and what
we will see happening), when ‘everyday’ safety/wellbeing/stability/success has been
achieved.

Resources for Practice:

Signs of Safety: Statements, Goals & Scaling questions. (sharepoint.com)

A facilitator, supported by an advisor, leads a case holder and a number of
observer/participants through the process of developing a genogram, sharing information
about the case, and developing statements, goals, and best questions. The purpose of this
is to reflect, practice skills and develop next steps. Group supervision process can also be
used to support practice around networks, words and pictures (explanations), timelines,
appreciative inquiry, my three houses and planning.



https://leicestercitycouncil-my.sharepoint.com/:b:/g/personal/emma_ranger_leicester_gov_uk/EdsmxArtRF5Hp_TvUTuWyxMBI5RS3QY572VaNQE51DnBtg?e=7WMZmq
https://leicestercitycouncil-my.sharepoint.com/:b:/g/personal/emma_ranger_leicester_gov_uk/EYlxc7aFoitIsFRVJdhgjvYBV5KDxRNy1PHCZgQIxiR29g?e=cthwZI
https://leicestercitycouncil-my.sharepoint.com/:b:/g/personal/emma_ranger_leicester_gov_uk/EYlxc7aFoitIsFRVJdhgjvYBV5KDxRNy1PHCZgQIxiR29g?e=cthwZI
https://leicestercitycouncil.sharepoint.com/sites/dept001/SitePages/Statements,-Goals-%26-Scales(1).aspx

Resources for Practice:
Signs of Safety: Group supervision (sharepoint.com)

Signs of Safety resource which has a range of examples and tools to support practice.
Some of which are licenced, and some are public access.

We have a limited number of licence holders in Leicester. See the Leicester Knowledge
Bank licence holders in your service.

Resources for Practice:

Visit Knowledge Bank

Designated role to oversee the management of investigations against people who work
with children. This role is based in the Safeguarding and Quality Assurance Unit.

This model is used by Leicester to support our work with children and young people, and
helps to understand Children and Young Peoples, views, wishes and experiences.

There are 4 elements to the model which underpin our work.

Space: Children and young people must have access to safe spaces to meet so they have
equal opportunities to formulate and express views.

Voice: Children and young people must be supported to make their voice heard and
express their views in a way that they decide is best.

Audience: We must ensure that children and young people’s voice’s will be listened to by
the most appropriate audience, someone with the power to make decisions.

Influence: We must ensure that children and young people are able to have influence and
have their views acted upon, where appropriate, that staff who work with children and
young people can show them how they influenced decisions about their life. It is
important that we explain clearly to children and young people when decisions made
about them are different to what they said they wanted.

Leicester also focus on:

Impact: We will ensure that young people’s views are taken seriously and acted upon.
Find out more: Social Care and Education Participation Approach

Also see 3 columns/7domains:

A process involving the case holding practitioner, whereby information is considered and

analysed across the 3 columns/7 analysis domains and a scaling question:

e What are we worried about? (harm, danger/worry, complicating factors)

e What’s working well? (Strengths, existing safety/wellbeing/stability/ success.

e What needs to happen? (Goals and next steps)

e Scaling: Scaling to measure progress and for all to apply judgement about current
position.

Mapping can be done individually by the practitioner, in supervision, group supervision, or

with the family and/or professional network. Mapping can happen at different stages of

the work to support ongoing assessment and analysis. Mapping is used routinely in

meetings.

Multi-Agency Support Panel.
The Early Help & Prevention Service run Multi Agency Support Panels (MASP). The purpose
of the panel is to:



https://leicestercitycouncil.sharepoint.com/sites/dept001/SitePages/Group-supervision.aspx
https://leicestercitycouncil.sharepoint.com/sites/dept001/SitePages/Knowledge-bank-%E2%80%93-(link-and-names-of-who-has-licence).aspx
https://leicestercitycouncil.sharepoint.com/sites/dept001/SitePages/Knowledge-bank-%E2%80%93-(link-and-names-of-who-has-licence).aspx
https://knowledgebank.signsofsafety.net/
https://leicestercitycouncil-my.sharepoint.com/:b:/g/personal/emma_ranger_leicester_gov_uk/EdVW9SmHdppCue4-pMyxmdsBCLb1Kc9qdNgf7hCAc8q3Fg?e=Vpaaal

e Provide a multi-agency management perspective between partner agencies for cases
currently open to Early Help services, providing scrutiny and challenge, guidance, and
access to resources to prevent escalation and progress outcomes.

e Provide multi-agency management oversight and enable decision making to ensure
that wherever possible children and young people are supported to live with their
family or within their kinship network unless by doing so their wellbeing or safety
would be compromised.

e Seek to ensure that children, young people, and their families have access to all
relevant services that can support them to manage their needs and improve
outcomes for the whole family.

The repository holds all published case reviews to support learning at a local and national
level. National Case Review repository

Resources for Practice:

Thematic briefings:

Child Sexual Abuse, Child Sexual Exploitation, Domestic Abuse, Harmful Sexual Behaviour,
Neglect, Online Abuse.

Infants, Deaf and Disabled children, parents with a mental health problem, Culture &
Faith, First generation immigrants, asylum seekers and refugees, Hidden men, Parents
who misuse substances, People whose first language is not English, Suicide, Teenagers.

Challenges to Professional Practice: Disguised compliance, Returning children home from
care.

A group of people that are naturally connected to the child/young person/immediate
family. (This can include family, friends, neighbours, members of the community). This will
include those who care for and support the family/carers. The immediate network will
work with the family and the professional network to develop the plan for
safety/wellbeing/stability/success, using their best ideas and resources to develop a
tested and sustainable plan. The network will never ‘close the case.’

Resources for Practice:

Signs of Safety: Networks (sharepoint.com)

A meeting attended by the family’s/carers/young person/adults naturally connected
network whereby the practitioner facilitates the family and their network to develop a
family/network owned plan for the child/young person. Professionals are also part of this
network. Network meetings will involve reviewing the plan, reviewing the progress of the
timeline, actions and tasks, and looking to build and strengthen the network.

Resources for Practice:

Signs of Safety: Networks (sharepoint.com)

Section 1 of the Children Act 1989 states (5) where the Court is considering whether or not
to make one or more orders under this Act with respect to the child, it shall not make the
order or any of the orders unless it considers that doing so would be better for the child
than making no order at all



https://learning.nspcc.org.uk/case-reviews/national-case-review-repository
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/child-sexual-abuse
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/child-sexual-exploitation
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/domestic-abuse
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/harmful-sexual-behaviour
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/neglect
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/online-abuse
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/infants
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/deaf-disabled-children
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/parents-mental-health-problem/
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/culture-faith/
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/culture-faith/
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/first-generation-immigrants-asylum-seekers-refugees/
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/hidden-men/
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/parents-misuse-substances/
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/parents-misuse-substances/
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/first-language-not-english/
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/suicide/
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/teenagers/
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/disguised-compliance/
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/returning-children-home-from-care/
https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/returning-children-home-from-care/
https://leicestercitycouncil.sharepoint.com/sites/dept001/SitePages/Networks.aspx
https://leicestercitycouncil.sharepoint.com/sites/dept001/SitePages/Networks.aspx

A tool that enables people with little or no verbal communication to communicate using
pictures. It enables people to communicate a thought, request or anything that can
reasonably displayed or symbolised on a picture card.

A placement stability meeting (previously referred to as a ‘disruption” meeting) brings the
network together (professional and carers network) when there are identified difficulties
and challenges that risk the stability of a child/young person’s placement.

These meetings consider the worries and challenges and use the networks strengths and
best ideas to address the worries and prevent them escalating, and develop a plan with
rules and bottom lines, with the overall aim of supporting the stability of the placement
for the child/young person.

Findings from Leicester’s Quality Assurance activity from across the division.
Resources for Practice:
Learning from Quality Assurance

Leicester’s standards for case recording:
SCandEH Recording timescales v1 June 2017.pdf (proceduresonline.com)

We value reflective practice and as an organisation will offer a range of opportunities to
support assessment and analysis by allowing space for reflective thinking. This is
supported in a range of ways, reflective supervision/discussions, appreciative inquiry, use
of analytical tools (e.g. risk of harm/worry matrix or the neglect tool kit), and use of
research, theory, self-directed learning and consultation with others: i.e. Managers and
supervisors, colleagues, peers, specialist agencies with expertise etc

Website with a range of resources and tools to support practice. Leicester City has got
licences for all in Childrens Social Care and Early Help. Please register by using your
Leicester City Council email address. Research in Practice — supporting evidence-informed

practice

A tool to support practitioners in thinking through complex or emerging issues/worries.
Practitioner assessment and analysis is supported by thinking about the first, worst and
last incidents/worries and the severity, behaviour, and the impact of these events on the
child/young person.

Resources for Practice:

Signs of Safety Harm / Worry Analysis matrix (sharepoint.com)

The ‘roadmap’ brings together all of the different stages and elements of the planning
process for Safety, Wellbeing, Stability & Success. It also identifies the steps, principles and
tolls and methods that are used to support planning.

Resources for Practice:

Planning Roadmap.

A tool to support direct work and planning by Sonja Parker
Resources for Practice:



https://leicestercitycouncil.sharepoint.com/sites/ResourcesforPracticeChildrens/Shared%20Documents/Learning%20from%20Quality%20Assurance
https://www.proceduresonline.com/llr/childcare/leicester_city/user_controlled_lcms_area/uploaded_files/1.%20SCandEH%20Recording%20timescales%20v1%20June%202017.pdf
https://www.researchinpractice.org.uk/
https://www.researchinpractice.org.uk/
https://leicestercitycouncil.sharepoint.com/sites/dept001/SitePages/Signs-of-Safety-Harm---Worry-Analysis-matrix.aspx
https://leicestercitycouncil-my.sharepoint.com/:b:/g/personal/emma_ranger_leicester_gov_uk/ER6qtbtqEWBMlZip1-DV2-oBvETKbOmGfUh5AhFb1R95IA?e=T26ENn

Safety House Tool

The plan that the family/network develops setting out what everyone in the will do on a
day to day basis to keep the child/young person safe, or meet their wellbeing, stability, or
success needs, even when things become difficult.

e There will be an ‘adult’ version of the plan, which details the worries, stressors/
triggers, what’s worked well before and the response plan (who will do what) for
when the worry or danger occurs.

e There will also be a child/young person’s version of the plan, which will cover the
essential information, and ensure that the child/young person has understanding and
a meaningful version of their plan. This plan will show who will do what when the
worry happens to keep them safe and well and meet their stability or success goals.

Resources for Practice:

SofS Planning workbook
Signs of Safety: Planning & Timelines (sharepoint.com)
Safety House Tool

The process of engaging the family and their wider network through a series of questions
and activities to support them to develop a safety/wellbeing/stability/success plan for the
child/young person.

The plan must address the danger/worry statement and how the goal will be met.
Resources for Practice:

SofS Planning workbook

Signs of Safety: Planning & Timelines (sharepoint.com)

Safety House Tool

A question that asks someone to rate something on a scale of 0 to 10, where 0 and 10 are
clearly defined identifying the things that are working and the things that would need to
be different for the problem to be resolved. They reflect the worries (0) and the goals (10).
Scaling questions are used routinely, during mapping processes and in meetings.

Scaling questions allows all involved to apply judgement, measure progress, and think
about the next steps to move up the scale towards the goal.

Resources for Practice:

Signs of Safety: Statements, Goals & Scaling questions. (sharepoint.com)

The official Signs of Safety Website. Home — Signs of Safety

Essential workbooks to support your practice.

Resources for Practice:

SofS Workbook (Introduction to Practice Framework)

Safety Planning Workbook

Safety House Tool Sonja Parker. Workbook and guidance to support practitioners in
involving families in the planning process. Includes case example and the process of using
this tool.

Key information and guidance for practice, including.

e Local Policies, Procedures and Guidance

e Leicester Values (legislation, corporate parenting, key outcomes, principles, and
strategy).



https://leicestercitycouncil-my.sharepoint.com/:b:/g/personal/emma_ranger_leicester_gov_uk/EQhfAzUckdhOpSru1WAs6LMB21lXd_JpJMr0EhLU-FP5HQ?e=rewRiA
https://leicestercitycouncil-my.sharepoint.com/:b:/g/personal/emma_ranger_leicester_gov_uk/EedIkYqlxsBMhjal_ur3-7gB3EVhX4i5Sw59pSMtw9GS0g?e=r5H7Az
https://leicestercitycouncil.sharepoint.com/sites/dept001/SitePages/Signs-of.aspx
https://leicestercitycouncil-my.sharepoint.com/:b:/g/personal/emma_ranger_leicester_gov_uk/EQhfAzUckdhOpSru1WAs6LMB21lXd_JpJMr0EhLU-FP5HQ?e=rewRiA
https://leicestercitycouncil-my.sharepoint.com/:b:/g/personal/emma_ranger_leicester_gov_uk/ER-2pJpYxHhAniL-7z9KV7cBMsAwPPV-q3Uq4Oi2UCMtWw?e=99cxkX
https://leicestercitycouncil.sharepoint.com/sites/dept001/SitePages/Signs-of.aspx
https://leicestercitycouncil-my.sharepoint.com/:b:/g/personal/emma_ranger_leicester_gov_uk/EQhfAzUckdhOpSru1WAs6LMB21lXd_JpJMr0EhLU-FP5HQ?e=rewRiA
https://leicestercitycouncil.sharepoint.com/sites/dept001/SitePages/Statements,-Goals-%26-Scales(1).aspx
https://www.signsofsafety.net/
https://leicestercitycouncil-my.sharepoint.com/personal/emma_ranger_leicester_gov_uk/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Femma%5Franger%5Fleicester%5Fgov%5Fuk%2FDocuments%2FSofS%20Workbook%2Epdf&parent=%2Fpersonal%2Femma%5Franger%5Fleicester%5Fgov%5Fuk%2FDocuments&originalPath=aHR0cHM6Ly9sZWljZXN0ZXJjaXR5Y291bmNpbC1teS5zaGFyZXBvaW50LmNvbS86YjovZy9wZXJzb25hbC9lbW1hX3Jhbmdlcl9sZWljZXN0ZXJfZ292X3VrL0VSLTJwSnBZeEhoQW5pTC03ejlLVjdjQk1zQXdQUFYtcTNVcTRPaTJVQ010V3c%5FcnRpbWU9NlVpMURJcEEyVWc
https://leicestercitycouncil-my.sharepoint.com/personal/emma_ranger_leicester_gov_uk/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Femma%5Franger%5Fleicester%5Fgov%5Fuk%2FDocuments%2FSafety%20Planning%20Workbook%20A4%20EN%20v2%2E5%2E0%20Web%2Epdf&parent=%2Fpersonal%2Femma%5Franger%5Fleicester%5Fgov%5Fuk%2FDocuments&originalPath=aHR0cHM6Ly9sZWljZXN0ZXJjaXR5Y291bmNpbC1teS5zaGFyZXBvaW50LmNvbS86YjovZy9wZXJzb25hbC9lbW1hX3Jhbmdlcl9sZWljZXN0ZXJfZ292X3VrL0VlZElrWXFseHNCTWhqYWxfdXIzLTdnQjNFVmhYNGk1U3c1OXBTTXR3OUdTMGc%5FcnRpbWU9UDJZNFhZcEEyVWc
https://leicestercitycouncil-my.sharepoint.com/:b:/g/personal/emma_ranger_leicester_gov_uk/EQhfAzUckdhOpSru1WAs6LMB21lXd_JpJMr0EhLU-FP5HQ?e=rewRiA

Welcome to the Leicester City Children’s Social Care and Early Help Procedures Manual
(proceduresonline.com)

A range of questions that enable conversations about problems/difficulties to be discussed
in a way that opens up possibilities for change by identifying the things that are working
and the things that need to be different for the problem/worry to be resolved.

Resources for Practice:

See some examples of solution focused guestions here. (Questions for supervision,
questions for children and young people, and questions for parents / carers).

An SGO offers a child/young person permanence, and a special guardian is usually
someone who is closely connected to the child, such as a family member, former foster
carer of family friend. Special Guardianship is a formal court order which places the child
or young person with someone permanently and gives this person parental responsibility.
The child / young person’s birth parents retain parental responsibility, but the guardian
has the day-to-day decision-making responsibility.

A clear, jargon free statement setting out what we are worried about and what will be the
likely impact on the child/ young person if nothing changes, where there are worries about
the child’s/young person’s Safety/Wellbeing/Stability/Success. It will include details of
incidents/behaviours that have created past of current harm/worry.

Resources for Practice:

Signs of Safety: Statements, Goals & Scaling questions. (sharepoint.com)

This is the process of the child/young person needing to ‘step up’ from Early Help and
Prevention as they have met the threshold for assessment by Childrens Social Care, or
‘step down’ from Childrens Social Care for ongoing work that can be undertaken within
the Early Help and Prevention Service.

A Team Around the Family (TAF) meeting brings together key members of the family and
their network with all professionals involved with the family, and those
professionals/services likely to become involved with the family or provide services in
the future, to include, where appropriate the children/young people of the family.

The purpose of the meeting is to share information and gain a better understanding of
what members of the family/family network and other services are and can do in the
future to support the family to achieve agreed safety goals.

A “lead practitioner” is identified at the first TAF meeting, this person ensures that
agency involvement is rationalised, coordinated and communicated effectively. The lead
practitioner can come from any agency.

The aim of the meeting is to conclude with an Plan that makes clear how those involved
will work together to ensure goals are achieved and within what time frame these will be
completed, with regular reviews taking place at least every 3 months.

A direct work tool for working with children to help them identify their worries, the things
they feel are going well, their worries and the things they would like to be different. There



https://www.proceduresonline.com/llr/childcare/leicester_city/index.html
https://www.proceduresonline.com/llr/childcare/leicester_city/index.html
https://leicestercitycouncil.sharepoint.com/:b:/s/ResourcesforPracticeChildrens/ESeieIvWb1RBma03gwUxZesB5Gd5XcAZMt1L0PH_bOr2Pw?e=h8MSxW
https://leicestercitycouncil.sharepoint.com/sites/dept001/SitePages/Statements,-Goals-%26-Scales(1).aspx

are different versions of this (i.e. Wizard and Fairy / Safety House) amongst other direct
work tools and techniques.

Resources for Practice:

Click here to see a short film about My Three Houses.
My Three Houses guidance.

Future House Booklet

A clear, agreed timeline which sets out what will happen (actions, activities, meetings etc)
between ‘now’ and the goal being met. (Previously referred to as a trajectory.)

Resources for Practice:

Creating a Trajectory — Andrew Turnell.

Planning & Timelines SharePoint Page

See Timeline above

A specific way piece of work that helps children and young people understand what the
adults involved are worried about and what everyone is doing to sort out those worries, in
the form of a story board for the child. The words and pictures story board are developed
with the parents and the parent shares this with the child/young person. Development of
the explanation contributes significantly to the planning process.

Resources for Practice:

Explanations for Children and Young People: Words and Pictures SharePoint Page.

Working Together to Safeguard Children 2018 (publishing.service.gov.uk)

n Leicester
] City Coundil



https://knowledgebank.signsofsafety.net/resources/core-signs-of-safety-tools-and-techniques/signs-of-safety-practice-methods/my-three-houses-explanation-for-families
https://leicestercitycouncil-my.sharepoint.com/:b:/g/personal/emma_ranger_leicester_gov_uk/EQSWniR38BlOr6PXbMqieWgBhi0dD371UWi7eQl7ngzmgA?e=kOmc3c
https://leicestercitycouncil-my.sharepoint.com/:b:/g/personal/emma_ranger_leicester_gov_uk/EdsmxArtRF5Hp_TvUTuWyxMBI5RS3QY572VaNQE51DnBtg?e=ZGJ8mi
https://leicestercitycouncil-my.sharepoint.com/:b:/g/personal/emma_ranger_leicester_gov_uk/EQ9I0GR5VDlDoxkNivBNgV8BsmSv8cIrig8hNRd9w1jNAg?e=fgPiM3
https://leicestercitycouncil.sharepoint.com/sites/dept001/SitePages/Signs-of.aspx
https://leicestercitycouncil.sharepoint.com/sites/dept001/SitePages/Words-%26-Pictures.aspx
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942454/Working_together_to_safeguard_children_inter_agency_guidance.pdf
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