

[bookmark: _GoBack]How To Prepare Well For A Child Protection Conference
Good preparation = good meetings = good (safe) plans for children
      Pre-Birth Conference &		  	                 			 
      Initial Conference (ICPC)]						Review Conference (RCPC)

Social Worker to book date with Diary Clerk within 24 hours of the request being agreed. The SW must provide an invite list at this stage
Safeguardingunitdiary@leicester.gov.uk
   37   2440



	Date for RCPC is booked in the previous conference.



Social Worker to remind all of the date at the Core Group meetings.

Date is confirmed by email to Social Worker and Team Manager by diary clerk

Social Worker will provide the Invite List to the safeguarding unit in advance of booking an ICPC to ensure correct people are invited in a timely manner and to allow maximum time for agencies to complete checks and reports. Also:-

· Ensure names and dates of birth of family are correct, note any additional names
· Establish if an interpreter is to be booked

*Invite List is available on Interface/Our Organisation/Learning, Quality & Performance/Safeguarding Unit-Forms/Child Protection Conference Request Forms 
( inserted below)
NB – There is a separate form for Pre-Birth Conferences and this will guide you regarding invitees
















Social Worker to send Invite List to safeguardingunitinvites@leicester.gov.uk to be received:-
· Before booking an ICPC
· 15 working days before an RCPC
Safeguarding Unit will then send Invite Letters out. If the invite list for RCPC is not sent in time to the safeguarding unit then the SW team must process the invites themselves.
Invites must be sent to all appropriate professionals, police and GP’s to be invited to EVERY meeting. The invitees for an RCPC maybe different than for an ICPC so please ensure you review the form.
ALL Child Protection Conferences should be quorate as per LSCB procedures. The Chair may postpone the meeting if there are not the appropriate professionals in attendance to make safe decisions.
RCPC’s and ending a child protection plan - if you are likely to recommend a CP plan ending then you should invite an Early Help TM to the meeting. This can support step down arrangements.
Child protection plans will not end unless there is good information from all involved professionals to the RCPC and no end of plan if no police information.
It is good practice for ICPCs for the Social Worker to contact family and agencies to inform them of the conference
























Continue with assessment. safeguarding actions including completing chronology, genogram, CIN plan and keeping Liquid Logic Pathway up to date.





Preparation of Parents/Carers

· Explain to parents why a conference is being requested, what the purpose of it is, who attends and what the possible outcomes are and how they can contribute and be supported in the conference.
· Information leaflet for parents/carers can help you explain what a child protection conference is.(See inserted below)
· Provide parents with the template below to help them prepare for the conference.( inserted below)
· Consider with parents/carers any practical arrangements they need to make (child care, travel etc)
· Provide parents with report to conference, chronology and updated CPP ( if RCPC) conference) at least 48 hours before the meeting.

· Parents to be advised to arrive for the conference 15 mins before the start time to meet with the Chair ( this is not the time to share the SW report)




· Ensure parents have a copy of your report






















Pre-Conference Discussion

The Chairperson will initiate a pre-conference discussion with the Social Worker and/or Team Manager within the 10 days leading up to the conference.

This is important to ensure good preparation and consideration is given to good management of the meeting,

Preparation of the Children

· Consider how the children can individually participate

· If they wish to attend the meeting, follow the guidance in LSCB procedures and discuss with the Chair how to ensure their attendance is managed positively

· Indirect participation can be via letter, drawings, meeting and/or telephone call with the Chair or via the ‘Have your say booklet’ inserted below



























Preparing for the conference
 Report, Chronology and Genogram

Ensure the report (and documents below) for the child protection conference are completed and authorised on Liquid Logic to be made available to the Chair and shared with parents (and children if appropriate) 48 hours before the meeting
. The report should always include:-
· An analysis of the risks and protective factors for the children
· A recommendation about whether a Child Protection Plan is needed for the children
· Actions recommended to safeguard the children and support the family
· A concise Chronology of the significant events
· Genogram ( separate to report)
· For review conferences the updated child protection plan is required to be reviewed in the conference.
· The views of each child individually. To enable conference members to understand what life is like for each individual child. Pre verbal children’s views should be recorded as per the observations of the child and their care and again an understanding of what life is like for each child























On The Day
What to bring to conference


· The Social Worker hands out a copy of their report, genogram ,chronology and updated child protection plan ( CPP only relevant for RCPC’s) 15 minutes before the start of the meeting to professionals (who will be waiting in the professionals room)

· Social Worker will greet parents and find them an interview room to wait

· The Social Worker will meet the Chairperson who will then meet parents and initiate the start of the meeting

· The conference should start at the planned time with reports having been read before the meeting starts




















Please click on below to open the inserted documents
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INFORMATION FOR
CHILDREN AND YOUNG PEOPLE


ABOUT
CHILD PROTECTION CONFERENCES







WHAT IS A CHILD 
PROTECTION CONFERENCE?


A meeting to talk over concerns about you or your 
brothers’ and sisters’ safety and happiness at home.


A conference does not decide to remove children from 
their families.


WHO WILL 
BE INVITED?
Your parents or the people you 
live with, someone from school, 
your school nurse, your doctor, a 
social worker and perhaps their 
boss, possibly the police and other 
professionals who are interested in 
your safety.


The person leading the meeting will make sure 
everyone knows why they are there and who 


everyone else is.


Then, the social worker will explain what caused 
the concerns. Other people at the meeting will 
then have a chance to give any other relevant 


information.


The meeting will then make a decision about 
whether you will need to have a Child Protection 


Plan put together to keep you safe.


The plan identifies things that need to change in 
order to make you safe and who will be working 
with you and your family.  These people will be 
called the Core Group.


The Core Group will usually include your parents 
and will meet regularly to check how the Child 
Protection Plan is working. Throughout this 
process you will be asked your views and they 
will be taken into account.


WHAT HAPPENS IN THE MEETING?







When DO I STOP HAVING  
A CHILD PROTECTION PLAN?


When people think you are safe. Child Protection Conferences  
will be held at least every six months and will decide if you still  


need a Child Protection Plan.


CAN I COME TO THE MEETING?
If you want to come, then you may be invited to the meeting. You 
should talk about this with your social worker.


Difficult issues will be discussed so you may want to have 
someone with you to support you. If you do come to the meeting 
you will be able to leave at any point, if you need a break.


If you do not come to the meeting, you can ask your social worker 
to speak on your behalf or you can write something down which 
will be read out at the meeting.


WHAT IS A CHILD PROTECTION plan?
Children who are considered to be at risk of harm have a Child Protection Plan.  
This information is not available to the public – only people whose job involves  
protecting children will know about it.







What if I disagree 
with the Conference?


You can ask your social worker about the 
‘Complaints Procedure’ or you could arrange to 


speak with the chairperson.


What if I have 
any questions?
Your Social Worker will try to answer 
all of your questions.  It might be 
helpful to write these down.







MY QUESTIONS:







You can also get information and advice 
from any of the organisations listed below:


Childline: 0800 1111 www.childline.org.uk
Free and confidential telephone advice line for children and young people.


Kidscape: www.kidscape.org.uk


National Children’s Bureau: www.youngncb.org.uk


NSPCC: 0808 800 5000


Children’s Legal Centre: 0845 456 6811







MY numberS:







My name is:


My Social Worker is:


Their contact number is:
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Information for 


Parents and Carers
attending 


Child Protection 
Conferences







What is a Child  
Protection Conference?
This is a meeting to discuss concerns that a child 
or children may be suffering or at risk of suffering 
significant harm.


Who will be invited?
The parents or carers, the child if it is appropriate 
and they want to be there and professionals who 
know and work with the family.


What happens  
in the Conference?
It will be chaired by an independent chairperson 
who will ensure everyone knows why they are there 
and who everyone is.


The social worker will explain what caused the 
concerns.  Other people at the meeting including 
the parents will have a chance to give any other 
relevant information.


The professionals at the Conference will then make 
a decision about whether the child or children will 
be subject to a Child Protection Plan.


What is a  
Child Protection Plan?
A Child Protection Plan will be put together 
following the decision taken by the professionals at 







the Conference to safeguard a child. This plan sets 
out what needs to be done by the professionals and 
parents to ensure that the child is kept safe.


If it is believed that a child is experiencing or at 
risk of significant harm, then the child will be the 
subject of a child protection plan.


How long will  
the plan last for?
It will be reviewed at a second conference after 
three months and then every six months until it 
considered that the child is safe.


Before 1st April 2008 children’s names were 
placed on a ‘Child Protection Register’.


The process remains the same but children are now 
the “Subject of a Child Protection Plan”.







Further information
You can also get information and 
advice from any of the organisations 
listed below:


Childline: 0800 1111  
www.childline.org.uk
Free and confidential telephone 
advice line for children and young 
people.


Kidscape: www.kidscape.org.uk


National Children’s Bureau:  
www.youngncb.org.uk


NSPCC: 0808 800 5000


Children’s Legal Centre:  
0845 456 6811
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Parents Carers Report to a CPC.docx
Leicester City Safeguarding and Quality Assurance Unit



PARENTS/CARERS REPORT TO A CHILD PROTECTION CONFERENCE

This form is for you to record your thoughts about what is happening in your family.



Name of Child/ren………………………………………………………………………………………………………………



Dates of Birth……………………………………………………………………………………………………………………..

		Are there any issues you think should be considered? (E.g. emotional health, housing, problems with substances.)

What do you and your family do well to keep your child/ren safe?





Is there any information that professionals should be aware of?

Is there any information that you disagree with?



What are the worries for your child/ren?

























How safe is your child/ren now?



  1……………2…………3…………4…………5…..……6…………7…………8……………9………..10                                                                                                                       Not safe at                                                                                                                             Safe enough for social 

all and will be                                                                                                                         care to close the case

harmed again



What can you or others do to make your child/ren safer?



		



















Name(s) of Parents/Carers………………………………Date………………………………
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Children
Have your say


Conferences
Child Protection


Name:


Date of meeting:







What is a Child Protection Conference?


A Child Protection Conference is a meeting that is held at the social care office.


Some people who know you or your family meet to talk about worries they have and that 
you or your brothers and sisters may not be as safe as you should be in the place where  
you live. 


Who will be there?


•	 Your mum


•	 Your dad


•	 Your carer 


•	 Your social worker


•	 The independent chairperson


•	 Your head teacher or someone from the school


•	 A school nurse 


•	 Other people who are working with your parents


•	 Sometimes grandparents or other family attend


Who is the independent chairperson?


The chairperson is the person who is in charge of the meeting. It is their job to check out 
how safe you are and if you are not feeling safe it is their job to make a special plan called a 
Child Protection Plan to help make you safer.







What is a Child Protection Conference?


Who will be there?


Who is the independent chairperson?


GOOD THINGS 


Write or draw what makes you feel safe


WORRIES


Write or draw what makes you feel unsafe or worried







For more information contact:


The Safeguarding and Quality Assurance Unit 
Tel: 0116 454 2440 or


The Children’s Rights and Participation Service 
Tel: 0116 454 2425 
Email: childrensrights@leicester.gov.uk


WISHES


Write or draw anything that shows how things would look if  
your worries were gone
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Participation booklet 12 +.pdf


Young people
Have your say


Conferences
Child Protection


Name:


Date of meeting:







What is a Child Protection Conference?


Child Protection Conferences are meetings that are held when worries have been raised 
that you may not be as safe as you should be in the place where you live. 


These can include lots of different worries including;


•	 You may feel scared about something happening at home.


•	 Being hit by a parent or step-parent.


•	 Not having enough to eat or constantly living in a cold home.


The worries we have for you may not have been listed above. It is your social worker’s job to 
talk to you about the worries and why we believe that you may be unsafe.


At the conference there will be someone called an independent chairperson. Who is in 
charge of the meeting. It is their job to check out how safe you are and to make a child 
protection plan if one is needed to help keep you safe. 


The child protection plan will be an outline of things that can be done to ensure your 
safety. The plan will also choose a category of harm which would be one of the following: 
neglect, emotional harm, physical harm and sexual harm. Your social worker will explain the 
category to you.


Who will be there?


•	 Your mum


•	 Your dad 


•	 Your carer


•	  Your social worker


•	  The independent chairperson


•	  Your head teacher or someone from the school


•	  A school nurse 


•	  Other people who are working with your parents


•	  Sometimes grandparents or other family attend


Can you attend?


You can ask your social worker to speak to the chairperson to see if this ok.


Sometimes it will be fine for you to attend for the whole meeting. Other times you may be 
able to come to part of the meeting or to come and speak to the chairperson before the 
meeting. We really want to hear what you have to say.  


If you do not want to attend or cannot because you are in school please fill in this booklet 
to let us know how safe you feel? 


Your social worker can help go through this with you.


Your Social Worker could arrange for an independent person or an advocate to attend 
for you and share your views if you would prefer this? This could be someone from the 
Children’s Rights and Participation Service. Their number is at the end of this booklet.







What is a Child Protection Conference? What things are working well for me and my family?


What are the worries for me and my family?


Why are others worried for me and my family?


Who will be there?


Can you attend?







What needs to change for me and my family to help me feel safe?


Who could help us make these changes?


For more information contact:


The Safeguarding and Quality Assurance Unit 
Tel: 0116 454 2440 or


The Children’s Rights and Participation Service 
Tel: 0116 454 2425 
Email: childrensrights@leicester.gov.uk
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PRE-BIRTH CHILD PROTECTION CONFERENCE INVITATION FORM                                                       [image: image1.jpg]O

Leicester
City Council




                                                                                                                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                  Children & Young People’s Safeguarding Unit

Tel: 454 2440           


                                                                                                                                                        Please write legibly                                                                                                                     

		From (Social Worker)

		

		Team:

		

		EXT No:

		





		Date of Conference:

		

		Time:

		

		Venue:

		





SUBJECT(s)


		Name

		DOB

		Ethnicity

		M/F

		Home Address / Current Address


(Please state if confidential)



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		





		Parent(s)

		Name

		DOB

		( to be invited

		Home Address



		Birth Father

		

		

		

		



		Mother

		

		

		

		





		Associated Significant Adults (including alleged abuser)


(specify relationship to child)

		Name

		DOB

		( to be invited

		Home Address



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		





Core Personnel to be invited:


    







Please include FULL ADDRESS


		Name

		Title

		Address

		Tel No.



		

		Social Worker

		

		



		

		Police Child Abuse Investigation  Unit

		Force Headquarters, St John’s , Enderby, Leicester LE19 2BX

		0116 2484971



		

		Leicester Probation Service

		2 St Johns Street, Leic, LE1 5BE




		



		Di Tingay

		Safeguarding Midwifery Team

		Jarvis Building, Ground Floor, Leicester Royal Infirmary, Infirmary Square, Leicester, LE1 5WW

		0116 2585770



		Trish Ryan 

		Senior Midwife 

		UHL, Room 240, Knighton Street Offices, Leicester Royal Infirmary, Infirmary Square, Leicester, LE1 5WW

		0116 2586432



		Named Nurse Safeguarding Children’s Office

		

		UHL, Room 240, Knighton Street Offices, Leicester Royal Infirmary, Infirmary Square, Leicester, LE1 5WW

		0116 2958723



		Safeguarding Named Nurse 

		

		Beaumont Leys Health Centre, 1 Tiling Road, Leicester, LE4 0UZ

		



		

		GP Practice 

		

		



		

		Health Visitor

		

		



		Community Midwife

		Community Midwife Team

		Community Midwife Office, Leicester General Hospital, Gwendoline Road, Leicester, LE5 4PW

		0116 2584834





Other Professionals Involved                                                     












		Name

		Title

		Address

		Tel No.

		(if already been notified by SW
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Please return to Children and Young People’s Safeguarding Unit at least 2 weeks prior to the meeting date 


Email address:  safeguardingunitinvites@leicester.gov.uk                                                                                                   


Fax No:  0116 4540718                                                                                                                                                              PBCONFINVITE/APR14
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Leicester
City Council




                                                                                                                                                                                                                                                                               


                                                              
                                                                                                                                                                                                                                  Children & Young People’s Safeguarding Unit


Tel: 454 2440           


                                                                                                                                                        Please write legibly                                                                                                                     

		From (Social Worker)

		

		Team:

		

		EXT No:

		





		Date of Conference:

		

		Time:

		

		Venue:

		





SUBJECT(s)


		Name

		DOB

		Ethnicity

		M/F

		Home Address / Current Address


(Please state if confidential)



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		





		Parent(s)

		Name


		DOB

		( to be invited

		Home Address



		Birth Father

		

		

		

		



		Mother

		

		

		

		





		Associated Significant Adults (including alleged abuser)


(specify relationship to child)

		Name

		DOB

		( to be invited

		Home Address



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		





Core Personnel to be invited:











Please include FULL ADDRESS


		Name

		Title

		Address

		Tel No.



		

		Social Worker

		

		



		

		Police Child Abuse Investigation  Unit

		Force Headquarters, St John’s, Enderby, Leicester LE19 2BX

		0116 2484971



		

		Leicester Probation Service

		2 St Johns Street, Leic, LE1 5BE




		



		

		GP

		

		



		

		Health Visitor 

		

		



		

		School Nurse 

		

		



		

		School Representative 

		

		





Other Professionals Involved                                                     












		Name

		Title

		Address

		Tel No.
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Please return to Children and Young People’s Safeguarding Unit at least 3 weeks prior to the meeting date 


Email address:  safeguardingunitinvites@leicester.gov.uk                                                                                                   


Fax No:  0116 4540718                                                                                                                                                                    CONFINVITE/APR14




