
  

 

 

 

  

    

 

 

 

 

 

 

 

 

 

 

  

 

Record Work done to prevent this on LCS

Young person is out of the home and should not be 

You know where they are

The place they are at is 
deemed low/moderate risk 

The place they are at is 
deemed medium risk

You do not know where they are

Send Staff to retrieve Staff are unable to retrieve YP Refuses to Return 

An Assessment has been made/should be made of the address 
using LCS, Parent, YP's, SW and Police intelligence if required 

Welfare Check

The place they are at is 
deemed high risk

It’s a school night

Unauthorised No Action 

Care Plan YP's competence

Report as MFH Request Police Assistance to Return 

YP Competent is usual 
behaviour/age. Care Plan

YP is Vulnerable 

Search the home, local area, check known 
addresses, associates, hospitals, social 

network sites and if can't record why 

Young Person Missing 

/Absent Flow Chart 

Young Person behaviour suggests they will be going absent from the home 



 

Work with Police for a Section 
2 Police and Criminal Justice 

Missing Have been away for 
more than 9 Hrs 

Record on LCS, Case Note 'Residential-
MFH', 'Unauthorised', inform person with 

PR, important others. 
Record as 'Unauthorised' in MFH Box in 

Log Book 
Continue to review & consider resources 

Inform the Police they may record as 
'Absent' your assessment record, inform 

person with PR, important others. 
Record on LCS, Case Note 'Residential-

MFH', 'MFH' in MFH Box in Log Book 
Continue to review and liaise with Police, 

consider resources 

Inform the Police & then Enter on Sleuth, 
LCS 'Case Notes' and send the case note 
to EDT via the LCS EDT (Children's) Tray, 
inform person with PR, important others. 

Record as 'Missing' in MFH Box 
Continue to review and liaise with Police, 

consider resources 

All tasks undertaken to locate and return the young person MUST be recorded on LCS Case Notes, any intelligence gained should be 
recorded in the young person's information including whether it is fact or hear say. LCS Case Notes should be used to look for patterns and 
to monitor Missing from Home Protocols are followed e.g. monitoring return interviews, 5 'Missing' in a 90 day rolling period 1st Intervention 
Meeting,  9 'Missing' 2nd Intervention Meeting. However other factors may require agencies to come together for an Intervention meeting 

inside these time scales such as suspected sexual exploitation or other safeguarding risks. Work with the young person, parents, the places 
they are staying, social workers, MFH co-coordinator to keep the young person safe from harm. 

The Young Person Returns 

It is essential that the young person is welcomed home. You may let the young person know that you do not agree with their behaviour, but the 
young person must feel welcomed, be alert for any information, but at this point do not press, this can come later in discussions with the young 
person. Make sure the young person has not been hurt in any way and if they have follow the appropriate procedure e.g. Safeguarding.  

Inform and record as you did for when you informed of them being, 'absent', 'away from placement without authorisation' or 
'missing' and e-mail cypreferrals@lancashire.gov.uk  & SW the case notes 1st and the last that they have been found.

Complete 'return interview' when/if appropriate and if 'MFH' request SW, nominated person to interview 


