	CORE GROUP REVIEW OF CHILD PROTECTION PLAN


	Date review of Child Protection Plan held:
	

	(Core groups are an important forum for working with parents and wider family and children of sufficient age and understanding. All members of the core group are jointly responsible for developing and implementing the day to day plan within the outline agreed by the wider conference members. Core group members are expected to help the family look at the details of how, who, what and when. They are also expected to report back on the progress against the plan to the next conference)

	When reviewing the progress of the Child Protection Plan areas to consider include:

What has been achieved already and what is working well?

What is still outstanding and why?

Does the Plan need to be developed further to reflect the progress and/or any changes in circumstances?  Has the Plan reduced the risks of significant harm to a point where the Core Group could consider bringing the next Conference forward and recommending an end to the Child Protection Plan?


	Child’s Name
	D.O.B.
	Age
	Category of Harm

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Detail and Outcome of Child Protection Plan dated (insert date of current plan)

	What needs to change/happen or continue?
	Who is best placed to help with changes?  How will the changes identified be achieved?
	What date does this need to be achieved by?
	What will we see happening to know the plan is working?
	Plan achieved Yes/No
	Plan updated Yes/No

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Updated Child Protection Plan

	What needs to change/happen?
	Who is best placed to help with changes?  How will the changes identified be achieved?
	What date does this need to be achieved by?  
	What will we see happening to know the plan is working?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Type and focus of further core or specialist assessments needed:

	


	Referral to MARAC needed?

	Yes
	
	
	No
	


	What may happen if insufficient changes are achieved?

	


	Core Group Member’s agreement to Plan:

	Name
	Contact Details
	Attended and agreed (yes/no)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Date time and venue of next Core Group meeting:

	Date time and venue of next Review Conference:
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