This document is for use by the Chair as a guide of general matters to be addressed.

PRE-PROCEEDINGS Meeting Agenda
1. Introductions by Chair.
2. Are the parents legally represented and if not, are they happy to proceed?

(N.B. KCC legal representative may not remain if parents not represented but you must ensure that a meeting proceeds which is fully minuted following this Agenda).
3. Chair/Social Worker to summarise concerns and reasons for meeting as per LBP.

(N.B. No need to go through point by point).

4. Parents to be invited to comment on any matters with which they disagree.

5. Chair to outline the proposed plan.
6. Parents to be given opportunity to consult with their legal representative privately for a short time (ensure a private break away area is available to parents and their legal rep), to include consideration of draft letter of instruction.

7. Meeting to resume – parents to be asked to sign written agreement/plan together with consent forms.
8. Parent’s legal representatives to be asked whether they agree to continue to receive updating information during the Pre-Proceedings process.

9. Review date to reconvene in order to consider success of plan and any further action.

