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Sec 47 
Allegation


Discussion with LADO, CRU / SCS, Fostering and Police – 1 working day – immediate assessment of level of risk. 


Sec 47 
What Next


Strategy Discussion – include LADO, Police, SCS, Fostering and health as well other relevant parties.


FOSTERING NOTIFICATION of Serious Incident FORM SENT TO LADO, HEAD of FOSTERING and Assistant Directors


Discussion should ensure appropriate decision making regarding all the children in the household.


Discussion should evidence quality of information sharing and safety planning. 


Outcome of Initial Meeting


Fostering Action


Outcome Strategy Meeting


Fostering Panel


Outcome  of meeting - a) Further enquiries needed, b) NFA, c) Not CP, d) CP Investigation.  Decision making about medical, placement continuation and care plans for each child.  IRO to be notified and consulted if appropriate invited to strategy meeting.


During the course of the investigation carers have the right to details concerning the nature of the allegations, agreed at strategy meeting (dependent on investigation), Manager contact details, indication of timescale, independent support available. (LADO will advise on referral to DBS).


Case note added to Liberi to clearly record attendance at strategy meeting and summary of actions / decisions.


Allegation and Complaints section on Liberi to be updated.


Minutes of strategy meeting to be uploaded onto the foster carers Liberi record.  Strategy meeting must include children's social worker and LADO


Participants agree the conclusion of the enquiry and actions recommended.


Decisions made as whether CIC will remain or return to placement.


Person identified who will inform carers of the outcome of the investigation.


Minutes of outcome strategy meeting to be uploaded onto the foster carers Liberi record.


Fostering Service to re-assess the status of carers within 28 days of the conclusion of the child protection enquiry.


FSW and / or Investigating SW must present a report to  the fostering panel. TM should also attend.


Panel reports to include a chronology with information about any prior placements, and  / or allegations and complaints. Panel to receive update on all allegations not later than 3 months from initial strategy meeting.


Support and Supervision


Foster carers informed of peer support, Independent support and payment of fostering fees.


Evidence of follow up in case recording – record of discussion in foster carer’s supervision and annual review clearly demonstrates how support needs, actions, learning and development and impact on the child are taken forward.


Management Oversight


Fostering TM should discuss allegations in FSW supervision and record on Liberi.


Fostering TM to liaise with LADO  (03000 410888) and record overview and ensure finalised notification form uploaded onto Liberi.


Allegations and Complaints section on Liberi to be updated and finalised.


Closure summary to clearly record the  details of the allegation when a foster carer resigns prior to presentation to the fostering panel.


Allegation below - Sec 47


Allegation  or Complaint?


LADO consulted WITHIN 1 WORKING DAY  (03000 410888) who will determine in discussion with child and foster carers line manager whether the allegation / complaint is:


Investigated internally by the fostering service and the child’s social work team.


If child has suffered or at risk of suffering significant harm in a foster placement – referral to Child’s SW or CDT  (03000 411111) immediately or OOH's (03000 419191)


Child Protection concern – requires initial strategy discussion under Sec 47.


A safeguarding allegation – not crossed the Child Protection threshold but requires fostering investigation.


Complaint against carers – standards of care. 


Fostering and Child’s TM to consult with LADO  (03000 410888) and agree plan of investigation / review.


Standards of Care


Significant concerns about Standards of Care may not warrant a Child Protection investigation.


The Fostering Team Manager must be informed – if unclear consult with LADO (03000 410888)


Fostering TM may consult with the Service Manager to decide whether a report to fostering panel and review of foster carer’s approval is undertaken. COnsider concerns within the context of fostering history and other issues that have been raised over time.


Complaint


Complaints can be investigated under Standards of Care and / or under KCC Complaints Procedures. Children's complaints (03000 410304)


Investigation can be conducted by FSW or an experienced FSW independent from foster carer or Senior Practitioner or Fostering Team Manager.


Clear distinction made between allegations of harm and standards of care.


Managing Allegations / Concerns procedure initiated if not progressing under the KCC Complaints Pocedures.


Liberi Allegations and Complaints section updated and details added as a significant event and cross referenced into chronology.


Letter to be sent to foster carers with details agreed in Strategy discussion.
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