Kent Adoption Service Post Approval Agreement

This is an agreement between                     (Name of applicant/s) and




           Kent County Council Adoption Service

The agreement sets out the post approval support that will be provided by the Adoption Service so that you can be successfully matched with a child/Ren. The plan can be reviewed as agreed with you and your social worker.

Communication:

Our aim is to provide a high quality individualised service tailored to your needs. Therefore, it is essential that the communication between your social worker, the adoption agency and yourselves is agreed in writing so that all the parties work to this plan. Please inform us of any changes in your circumstances. 
Communication plan:


Post Approval Support:

Now that you have been approved as prospective adopters, it is essential that you are aware of how you will be supported In being matched with a child.
Confidentiality:

You will be expected to keep safe any information you are provided including paperwork that is shared with you about individual children.
Matching:  

Your adoption assessment social worker will explain to you the different steps to a child being matched and placed..

Your social worker will also discuss and review your views on the children you wish to consider on an on-going basis, recognising this may change as you learn more about the children who require adoptive families.

Linking Meeting: 
The Adoption Service holds a weekly linking meeting which considers all approved adopters and all children who have a plan for adoption and are not matched or linked. This enables the service to ensure that all adopters are considered in an equal and transparent way. 

Family finding activity: 

Our priority would be to match a Kent child. However, it is also essential that you register on the Adoption Register and Adoption Link as soon as your approval is agreed so that you are able to see details of children awaiting adoptive families within a national context. . If you require help, your adoption social worker will be able to support you. 

If you become interested in children who are featured externally please inform your adoption assessment social worker.

Your social worker will keep you informed and updated about any potential child/ren identified within the agency including Kent and national family finding profiling events such as exchange events, activity days etc.
Match identification:

Once a possible ‘match’ has been identified with a child, you will be provided with a copy of the child’s permanence report and all other relevant information so you are able to make an informed decision to proceed.
You will be supported through the match identification to discuss the proposed match so that all your questions are answered and as far as possible and that you receive whatever further information you need. 

If the match is agreed we will support you during the planning for the adoption placement and ensure you receive a copy of the adoption placement plan prior to the start of introductions to the child. Adoption Panel: A copy of the adoption placement report will be shared with you so that you can express your views on it before the panel meeting and support you through the panel meeting. 

Adoption Panel
Your assessment social worker will prepare you for the panel including the role of the panel and the agency decision maker.

Post Placement Support:

Support will be available through the child care and adoption assessment social worker visiting you, and through the statutory review process/

In addition you will be sent details of our Learning and Development Programme and support groups. You will be able to attend the workshops prior to a child being placed with you. 

Learning and Development Plan:

This will be tailored to your support needs with the support of your assessment social worker.


Feedback:

We aim to provide you with a high quality service. Please contact the Team Manager of your adoption social worker or the Head of Adoption if you would like to provide feedback about the service received and/or you would like to discuss any concerns you may have so that any issues can be resolved at an early stage.

We will also give you details of the agency’s process for making representations or complaints. 
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