PRIVATE & CONFIDENTIAL


<<INSERT NAME>>








<<Address Line 1>>
<<Address Line 2>>
<<Address Line 3>>
<<Post Code>>
Secure email address: <<INSERT>>
Direct dial/ext: <<INSERT>>








Ask for: <<INSERT>>








Our ref: <<INSERT>>








Date: <<INSERT>>
Dear <<INSERT>>
Initial Child Protection Conference regarding:

Name: <<INSERT>>  

Date: <<INSERT>>
Venue: <<INSERT>>
It was agreed at the conference above that the child/children should not become subject/s of a Child Protection Plan, but would continue to be offered service under a Child In Need Plan.

A copy of the outline Child In Need Plan is attached.  Please note any actions which may be assigned to you or your agency as it is expected that the plan will progress with immediate effect. If you are unclear as to your role in the plan please contact the child’s social worker; <<Insert Name>>, who will be able to explain what your contribution is towards the Child In Need Plan.

The first Child In Need meeting is to be held on:

Date: 
<<INSERT>>  

Time: <<INSERT>>
Venue: <<INSERT>>
Please do not hesitate to contact the child’s social worker; <<Insert Name>>, should you have any queries regarding the conference decision or the outline Child In Need Plan.

Yours sincerely
<<Insert Name>>
<<Insert Title>>
Kent County Council


