PRIVATE & CONFIDENTIAL


	<<INSERT RECIPIENT'S NAME>>
<<Address Line 1>>
<<Address Line 2>>
<<Address Line 3>>
<<Post Code>>
	
	<<INSERT SENDER'S NAME>>
<<Address Line 1>>
<<Address Line 2>>
<<Address Line 3>>
<<Post Code>>

	
	Secure email address:
	<<INSERT>>

	
	Direct dial/ext:
	<<INSERT>>

	
	Ask for:
	<<INSERT>>

	
	Our ref:
	<<INSERT>>

	
	Date:
	<<INSERT>>


PLEASE REPLY WITHIN 14 WORKING DAYS

To: All professionals

Dear colleague

A Review Child Protection Conference was held in respect of:

Name: <<INSERT>>  

DOB: <<INSERT>>
Held on: <<INSERT>>
At: <<INSERT>>
Unfortunately due to low attendance this conference was not quorate in accordance with Kent Safeguarding Children Board procedures. Ordinarily when a conference is not quorate it should not proceed, however in certain circumstances where the risk has significantly reduced and to delay the conference would be detrimental to the child, it can be held and a provisional recommendation made.

The members present at the Review conference were in agreement that <<Add child’s name>> no longer needs to be the subject of a Child Protection Plan. A Child In Need Plan has been developed and is attached.

We are required to seek absent conference invitee’s views as to the decision and recommendations within 14 days of the inquorate conference. It is important that you let us know your views, as if we hear nothing from you it will be assumed that you are in agreement with the Child In Need Plan.

If you disagree and have additional information regarding risk which was not known to the conference please contact us so that we can discuss the possible need for holding a reconvened conference.

Yours sincerely
<<Insert Name>>
<<Insert Title>>
Kent County Council
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